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BBenenmue

KoHcynbTupoBaHue IO BoIIpocaM YyIpaBJAeHMs, MWJIM YIPaBIEHYECKOTIO
KOHCYJAbTUPOBAHMUSI, JOaBHO IIPpU3HAHO BaXHOW mNpodeccCHMOHANbHON CIyXO00W,
KOTOpasd MOMOTAaeT PYKOBOAMUTEISAM aHAJWU3UPOBATh U pPEIIATh CTOLIIME MEpem MUX
OpraHM3allMsIMM NOPaKTUYECCKMMM 3aJadyaMM, a TakKXe ycBauWBaTh YYyXOHN OIIBIT.
COoTHM ThICIY 4YaCTHBIX KOMMOAHUU U OOIIECTBEHHBIX OpraHU3alMKi Kak B
OPOMBIIIJIEHHO PpPa3BUTBIX CTpaHax, TaK M B MEHEE€ Pa3BUTHIX CTpaHax
WCIIOJb30BAINCh TAKUMHU YyCJIAYraMu, OTAECJIbHO HJIU B COYECTAHUMU C IMOBBIIMIEHUEM
KBaluuKaluu, M3YyYeHUEM PbIHKA U CTEINEHU OCYIIEeCTBUMOCTU MNPEANOXKECHUM,
pa3paboTKoOit CHCTEM, HCcCcleqOoBaHUIMU c LHeJbIo BBIpaOOTKHM Mep,
KOHCYJbTUPOBaHUEM 110 NMpodeccuoHaNbHBIM yCAyTaM.

Cnopoc Ha yIpaBjJeHYeCcKHEe KOHCyAbTallMOHHBIE ycayru B Poccuu, K
coxXaJleH1lo, Moka elle cjaabo pa3BUT. OTO CBUAETEIbCTBYET O HECOBEPIIEHHBIX
PBIHOYHBIX OTHOIIEHMH, OTCYTCTBMEM IIOKa [HdaXe OINbITa OCMBICICHHUSA €ro
CUCTEMHOM OpraHu3allMyd B BUAE 3HAYUTEJIbHBIX NIPOECKTOB.

Ha ceroaHsimuHuili OgeHb CTAHOBUTCS SCHO, YTO BaXHBIM YCJIOBUEM
MOJIepHU3alUUU B3KOHOMUKU PP B HOBBIX COLMANIbHO-3KOHOMMYECKMX YCIOBUIX
CTAaHOBUTHCSI (popMUpOBaHUE aKTHUBHO pa3BUBalOIIelCcsd CUCTEeMbl yIpaBJIEHUS -
rapaHTUM COKpallleHus LuKJa <«HCccliefoBaHUEe Ipou3BoacTBa». IloaTomMy Ha
HNEepBBIM TIJaH BBIXOOAT TakKue JeHcTBUSI, KaK: GopMHMpOBaHUE ONTUMAaJIbHBIX
Hay4yHO-TeXHUYECKMX pelleHUuil, CcBoeoOpa3HOTro MHHOBAaLlMOHHOTO (oHa;
coKpameHue (pUHAHCOBBIX IIOTEPb, CBSI3aHHBIX € pa3paboOTKOli, MaKCHMMaJlbHO
3¢ peKTUBHBIM BBEACHUEM B MNPOU3BOACTBEHHYIO IPakKTUKy MHHOBaAUUU U
NojJyyeHUEeM OT HHUX IIOJHON oTAayu; MacliTabHoe M palMOHaJlbHOE BBEICHUE
WHHOBAllMii BO Bce 00JacTU AEITEJbHOCTM, TA€ OHM MOTYT NMPUHOCUTH yCIleX U
npubbIIb. 3aCTOM B CUCTeMe YOpaBJeHUSI CErodHs - 3TO TapaHTUS HNOpPaXeHUS B
XKECTKOl KOHKYpPEHTHOU OopbOe He TOJbKO B paMKaX OTAEJbHOIO rocygapcTba,
HO M B YCJIOBUSIX MEXIAYHApPOAHBIX 3KOHOMHUYECKHUX OTHOIIeHUU. BriaepxkaTh

KOHKYpPEHTHYI0 0O0OpbOy CeromHs - 3TO O3HayaeT IIpelesibHO aKTUBU3UPOBATh



Hay4yHO OpPraHU30BaHHBIM MNOMCK M BHEIpEHHWE HOBOW TEXHOJOTMHU, TEXHUKH,
opraHM3alMd MOpPOM3BOACTBA, VyIpaBJIEeHUYECKUX JOEWCTBUN pabOTHUKOB WU
COTPYOAHUKOB OHW3HEC-OpTaHU3aLMWi.

YnpaBieH4yeckoe KOHCYJAbTHPOBaHUE YyOEeAWTENbHO AoKa3ajlo, 4YTO OHO
MOXeT OBITh OJHONH M3 Takux ¢GopM axktuBusanuuu. OCHOBOM TNPOILECCOB
AaKTUBU3al MU SBJISIETCS. OCYIIECTBJIECHMHE OESATEAbHOCTM IO OKa3aHWIO IIOMOIIM
OPOU3BOACTBEHHBIM 00BbeKTaM B Ipoliecce OTIpEeNEeJEHNUSI  HalpaBJICeHUU
cneuualu3aliyd ITPOU3BOACTBA, €ro MOJAECPHHU3ALMKU U IyTEe €€ OCYIIEeCTBICHUSI,
npeaocTaBIeHUEe MNpPaKTUYECKMX, HAay4YHO OOOCHOBAHHBIX COBETOB TeM OM3HEC-
opraHu3anusM, KOTOpble MOMNajJau B TPyIHOE (PUMHAHCOBOE MOJOXEHUE.

HaHHoe yuyeOHoOe TMocoOuWe MO3BOJSIET CTyIeHTaM U BCEM COOHMparIuMCs
3aHSTHCSH KOHCYJAbTAallMOHHOM IesITeIbHOCTHIO MNOHSTH, 4TO Takoe
yIIpaBJleHUYEeCKOe KOHCYAbTHpPOBaHHE, KaK IPaBUJIbHO CTPOUTH B3aMMOOTHOIIEHUS
KOHCYJbTaHTAa M OpPTraHU3alUMM-KIWEHTa, a TaKXe, KaK CcJeayeT IIPpOBECTHU BCe

9TaIllbl IIponne€cca KOHCYJIbTUPOBAHUIA.
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1. 1. AcTopudyecKHii 0030p yNnpaBJeHUYECKOro KOHCYJbTHPOBAHUS

3HaHUWe UCTOPUU MMOMOTAET IMOHITh COBpEeMEHHBIE BO3MOXHOCTH, 3P PEeKTUBHOCTH
U HEOOCTAaTKMU YMNpPaBJIEHUYECKOTO KOHCYJIbTHUpOBaHUSA. ['me ero mcropuuyeckue KOpHU?
Hackonpko oHu rnyboku? Kakme ocHOBHBIE COOBITHUS U NTMYHOCTU €TI0 chopMUpoBaiImn?

YmnpaBieHueckoe KOHCYJIbTUPOBAaHUE 3apOJAMIOCH B XOA€ IPOMBILIJECHHON’
peBONIOLIMU, C TIOABIEHUEM COBPEeMEHHBIX ((abpuK U CBSI3aHHBIX C OTUM
MHCTUTYIMOHAJIBHBIX U OOILIECTBEHHBIX MpeoOpa3oBaHuii. OHO MMeeT o0ILIMe KOPHHU C
ynopaBJeHHEM KaK OTIeJIbHON 00J1aCcThi0 [ESATEIbHOCTH UEJNIOBEKa U IIpeIMeTOM
obyueHus. KoHCyabTHUpOBaHME CTAHOBUTCS BO3MOXHBIM, KOTIJa Mpoliecc OOIMIeHUS U
CTPYKTypU3allMU YIIPaBIEHYECKOTO OIbITA JOCTHUTAaeT OTHOCHUTEIBHO pa3BUTOM
craguu. K Havany 3Tol cTaauu AOJIKHBI OBITh BBISIBJEHBI M OINMKUCAHBI METOABl U
NMPUHLUMIIBI, TIPUMEHUMBIE [Jid pa3JIM4YHBIX OpraHu3alUuMil W CcUTyalui, a
MpearpuHUMaTe]b [OOJXKEH HWMeTh HeOoOXOOAMMOCTh U XeJaHuWe BEeCTU CBOM Jela
HaWJYy4YIIMM O00pa3oM M COBEPIIEHCTBOBATh METOIbI YIIpaBJICHUS. YCIOBUS IJISI 3TOTO
OBIIM coO3JaHBl TOJBKO BO BTOpoll moyioBuHe XIX B., Korga 3apoAuJiOCh JIBUXKEHUE

Hay4YHOTO YIIpaBJICHUS.

Iluonepvr Hayunoeo ynpaeaenus. Y TEOPUM HAYYHOTO YyHOpaBJIeHUS OBIT psng
npenmecTBeHHUKOB. OIUH M3 HUX - aMepuKaHCcKuM padpukadt Yapa3 T. CoaMIicoH, B
1870 r. on Tak peopraHu3oBa; Ha CBOecil OOYBHOU GabpuKe MPOM3BOACTBEHHDIN
npoIiecc, YToO CMOT HabpaTh MepcoHaJ U3 yHuclia HeKBaAaJIM(PUIMPOBAHHBIX paOOTHUKOB-

KUTaUIEB.



lN'om coycTs, BHICTyIIas B pOJIM KOHCYJbTaHTA, OH IMepenaJ CBOU OIBIT BIAaAENIbLy
NpavyeyHOM, KOTOPbIA NPUHSJI COBET U UCITOJIb30BaJI METO/ CBMHCOHal.

[TMoHepsl HaydyHOTro ymnpapieHUs, BKiIoudass ®penepuka Y. Teitnmopa, @psHKa n
JIunnuan T'mn6pet, 'enpu JI. 'anTTa 1 XappuHITOHAa DMepcoHa, BHECJU OOJIbLIOW
BKJIad B pa3BUTHUE KOHCYJIbTUpPOBaHUI. HMX TeXHUUYECKHME UM METOTOJOTUYECKUE
NOAXOAbl K YOPOIIEeHWIO pabouyMXx IMpOLEecCOB U MOAHSITUIO 3¢P(PEeKTUBHOCTU Tpylda U
paboThl mpeanpusaTus OBIIW pa3HBIMU M B psae ciaydaeB OaXe HNPOTUBOPEYUIMU APYT
apyry. OmHako BCe OHM BEpPUJM B IIpPUMEHEHHE HAy4YHOTO MeTojaa Jis pelleHUus
npobaem mnpousBoacTBa. OHM TakxXe BEpPUIM, UYTO IOJE3HO COYETaTh HECKOJbLKO
METOIO0B, YTOOB MX HAayYHBIM MOAXOM HaBEepPHSKA pacIIpOCTPAHIICSI U MCIOJb30BaJCH.

OHM TIOCTOSSHHO BBICTYHAJAU C JEKUUSIMU, NMPOBOAUIU MCCIIeTOBAaHUS, ITUCAIUN
KHUTU U CTAaThU, OPTaHU30BBLIBAJIU MPaAKTUUYECKNUE MOKA3bl W JaBaJil BCEBO3MOXHBIE
coBeThl. Ilo3gnee Teitnop cTtan mpodeccMoHalbHBIM KOHCYJbTAHTOM IO BOMNpPOCaM
yIOpaBJIEHUS, CAEIaB 3TO CBOUM OCHOBHBLIM 3aHITHEM.

OTU NMUOHEPHBIE YCUIUSA NMpUIaIN YIPaBICHUYECKOMY KOHCYJbTUPOBAHUIO OYEHbD
BaXHYIO XapaKTepHYIO 4epTy, CMJIbHO MOBJMSIBIIYI0O Ha pa3BUTHUE 3TOH mpodeccuu u
NpeacTaBJICHUE O HEW.

KoHcynbTUpOBaHUE, KOTOpOE€ BO3HHUKJIO Ha OCHOBE JOBUXEHHUS HaydYHOTO
yOpaBJIEeHUSA, KOHIEHTPUPOBAJIOCH B OCHOBHOM Ha BOMpocaxX MPOU3BOAUTEIBHOCTU U
adpdpekTuBHOCTU paboOTH (PadpUKU, pallMOHAJIbHON OpraHu3aluU Tpyla, U3Y4YeHUS
TPYOLOBBIX OBUXEHUU UM 3aTpaT BPEMEHMU, YCTPAaHEHHUS OTXOLOB M CHUXKECHUSI
u3naepXxek MOpou3BoAcTBa. Bcelt »Toii o061acTu Jgaalu Ha3BaHHUE «OpTraHU3alMs
MPONU3BOICTBA». I[IpakTUYeCKUX pabOTHUKOB, KOTOPBIX qacTo Ha3bIBaJIn
«KcmepraMmu 110 3(PPEKTUBHOCTHU», YyBaxaaud 3a HUX LeEJeYyCTPEeMJIEHHOCTbD,
METOAMYECKUI MOAXO0J M TMoJiydyaeMble pe3yJbTaThl (KOTOphIE 4YacTo OBIIU
3HaYyuTeAbHBIMM). OQHAKO MX BMEIIATEJbCTBO YaCTO BBI3BIBAJIO CTpaxX U HEINPUSI3Hb
y pabouux u gesreiicii mpodcoio30B, TaK KaK OHM 3a4acTylo Beau cebds 0e3XaJloCTHO.

[TonpoOHee y3HATh 00 UCTOPUMU YIIPABJIEHUYECKOTO KOHCYJAbTUPOBAHUSA MOXHO B CJAECIYIOLIUX

paborax: H. J.Klein. Other peoples business; A primer on management consultants (New York,
Mason Charter, 1977).



I[lepBoHayanbHOE OTPUIIATEIBPHOE OTHOIIEHUWE K HEKOTOPHIM KOHCYJAbTaHTaAM ITO
BONpOCaM ymOpaBJeHUS CO BpeMeHeM CYIIeCTBEHHO M3MeHuIIoch. HoBBle oOmacTu
ynopaBJeHUs W TMNpoO0JeMbl B3HEPruYHO 3aXBaThIBAJIMCh KOHCYJIbLTHUPOBAHUEM U
CTAaHOBMJMCH IJs1 Hero HopMmaiabHBIMU. COOTBETCTBEHHO yMeHbIIajlach paboTa Mo
opraHu3anuy MPOM3BOACTBA M TpyHda. BaxXHbie M3MeHeHHS B 007aCTU OOIIECTBEHHBIX U
TPYIZOBBIX OTHOIICHW OTrpaHUYMUBAAM ITIPUMEHEHHE TEXHUUYECKUX IIPUEMOB,
HeIpUeMJIeMbIX IJigd pab0o4YuX; MeperoBOopbl CTalu He3aMEHMMBIM METOIOM peIIecHUS
MHOTUX TIpo0OJeM, 3aTparmBaBIIMX WHTepechl paboumx u cayxamux. OmgHaKoO
MOJOXUTEeJbHAasI CTOPOHA IpeacTaBIeHUS 00 3KcIepTe Mo 3P HEeKTUBHOCTHA MOJTHOCTHIO
COXpaHUJIAaCh: Ha KOHCYJbTAaHTOB IIPOJOJIKAIM CMOTPEeTh KaK Ha JIIOJeil, CIIOCOOHBIX
HaXOJAWTh HOBBIE BO3MOXHOCTM [ cOepeXeHUS pecypcoB W NOBBIIIECHUS

IIPOU3BOAUTEIBHOCTHN AaX€ B TEX CJlydyasiX, Korga apyrme HE€ BHUACIMU BbIXOoJa.

Ha nymu k meopuu obweeco ynpasérenus. HepmoctaTku Teopuili  opraHM3aluU
MMPOM3BOACTBA U 3KCIEPTOB MO 3(Pp(PEeKTUBHOCTU MPUBEIMN K pacIIMpeHUI0 UHTepeca K
IpYyTUM acleKTaM oOpraHu3anuuM Owum3Heca M K POXICHHIO HOBBIX obOllacTei
KOHcynbTUpOBaHMs. OgHa M3 TEPBBIX, BO3MOXHO, Jaxe IlepBasg KOHCYJIbTaHTCKas
¢dupma coBpeMeHHOTO TUIIa OblIa ocHoBaHa B Yukaro B 1914 r. DaBuHom By3owm mon
HasBaHueM «Ciayx6a neaoBbIX HCCIEIOBAaHUID).

B 20-e roaml DaToH Maiio, NMpOBOOAUBIINI TOTOPHCKUIN BSKCHEPUMEHT, Oall
HMIYJIbC UCCIETOBAHUSAM IO KOHCYJIbTUPOBAHUIO B 00JIACTU B3aUMOOTHOIIEHUN MEXIY
yjIeHaMU KoJjJeKTuBa. Hadano BaXHOW KOHCYJIbTaTUBHOW paboTe MO YIpaBICHUIO
JIOOCKUMU pecypcaMy M UX MOTHUBalIMu mmojdoxuiaa Mapu [lapkep Doinner.

HMHuTepec kK 6osiee 3 HEeKTUBHOMY COBITY U MapKEeTUHTY OBIJI MPOOYXIeH TaKUMHU
JI0OObMHM, KaK aHram4yaHuH [aponpn YaiiTxenm, aBTOp KHUTU «[IpMHLOUIIBI TOPTOBIMN»,
HanucaHnHoil B 1917 r. B 20-e roabl OBITI OCHOBAH psJ KOHCYJAbTAaHTCKUX (QUPM.
C KaXIbIM TOJIOM OHM BCE JIyUYIle CTAaBUJIM AMATHO3 IEJIOBBIM OpPTaHMU3allUSIM B IIEJIOM,
paccMatpuBasi BOIIPOCH IIPOU3BOACTBA U IIPOU3BOAUTEIBHOCTHM C Yyd4eTOM Ooee
I POKOM MePCIEKTUBEI BO3MOXHOCTE! COBbITA M pacIIMPEeHUS AeJ0BOil aKTUBHOCTH.

KoncynpTupoBanue 1o BompocaM (UHaAHCOB, BKIOUYass GUHAHCHUPOBaHUE

NpeAnpuaTUii M (UHAHCOBBIM KOHTPOJb 3a ONepalMsIMU, TaKxXe CTalo OBICTPO



pa3BuBaThbcd. HoBBIE KOHCYJABTAHTBHI HMeEJIM OyXrajarepckoe oOpa3oBaHHE M OIBIT
paboTHl ¢ dUpMaMu JUIIJTOMMPOBAHHBIX YACTHONPAKTUKYIOIIMX OyXrajTepos.

OmnuuM wm3 Hux Obln1 HxeiiMmc O. Maxk KuHCHM, CTOPOHHMK TEOpPUM OOIIETrO
yopaBjieHUs M TIIATEeIbHOIOo AMarHo3a JOeJ0BOIro IpeANpusITHsl, KOTOPbIA OCHOBAal
COGCTBEHHYI0O KOHCYAbTAaHTCKYI0 pupmy B 1925 .

B 20-e u 30-e roasl ynpaBieHYECKOe KOHCYJbTUPOBAHNWE 3aBOEBajlo MpM3HAHNUE HE
tonbko B CIHA wun BeaumkobpuraHum, HO Takxe Bo @Ppanuuun, Iepmanuu,
YexocqoBakuMyM U APYTUX HPOMBIIIJIEHHO Pa3BUTHIX cTpaHaXx. OgHako ero odbemM U
o0JlacTu MpUMEHEHUsI OCTaBaJMCh OTpaHUMYeHHBIMU. UMeNoCh IMIIb HECKOJIIBKO pupM,
NPEeCTUXHBIX, HO JTOBOJbHO HEOOJbIINWX, U MX YyCJIyraMu MNOJIb30BaJiuCh B OCHOBHOM
KpYIHbIE IPOMBIIIJIEHHbIE KOPIIOPALIUHU.

KoHcynbTaHT ocTaBajcsl HEU3BECTEH MNOIABISIONIEMY OOJbIIMHCTBY MEJIKHUX U
cpenHux dupMm. C napyroid CTOpPOHBI, 3aKa3bl Ha BBINOJHEHWE 3alaHUN CTalu
nocTynarb OT MHOPaBUTEILCTB: BTO CTaJO0 HayaJloM KOHCYJbTUPOBAHUA 1
rocyaapCTBEHHOIO CeKTopa.

KoHcynpTupoBaHue AJisd NpaBUTEJbCTB U apMUIA CHITPAJIO BaXXHYIO POJIb BO BpeMsl
BTOpoW MuUpoBON BoOWHBI. CoenmHeHHble LITaThl, B 4aCTHOCTH, MMOHSIIMU, YTO BOMHA -
OCHOBHAag yrpo3a yIpaBJIeHMIO MW 4YTO IJsg NoOeabl Ha MoJjie OUTBBI HEOOXOAMMO
MOOUJIM30BaTh Jy4YlllMe yIpaBleHUYEeCKMUE CUJIbl cTpaHbl. Kpome TOro, uccijienoBaHue
omepalnMi W Apyrue HOBBIE METOAbl, MPUMEHSBIIMECS BHadyajle B BOCHHBIX LIEJISX,
OBICTPO HAIIJIX NYTh B yOpaBJIeHUE KOMOAHUSIMU U OOILIECTBOM, YTO U3MEHUJIO paboTy
KOHCYJIbTAHTOB.

3oaomole  200bl  KoHcyabmuposaHus. IlocieBOeHHOE CTPOUTEIbCTBO, OBICTPHIN
pOCT 1€J10BOi aKTHUBHOCTU B COYETAHUM C YCKOPEHUEM TEXHOJOTMUYECKUX U3MEHEHMUI,
ObICcTpO€  pa3BUTHUE DKOHOMHUKHM  HEKOTOPBLIX CTpaH, UHHTEpHalMOHaJIu3allusl
NPOMBIIIJIEHHOCTHU, TOPTOBJAM M (PMHAHCOB B MHUPE CO3JaJu OCOOEHHO OJIAarOIIPUSITHEIE
BO3MOXXHOCTU M CIIPOC Ha yIpaBJeHYeCKOe KOHCYJbTHpOBaHHUE. DTO Iepuoia, Koriaa

OBIJIO OCHOBAHO OOJBIIMHCTBO KOHCYJbTAaHTCKMX OpTaHM3alluii, CYIIECTBYIOIIMX B

W. B. Wolf. Management and consulting: An introduction to James O. McKinsey (Ithaca,
NY, Cornell Universiti, 1978).



HacToslee BpeMs, KOTga KOHCYJbTAaHTCKUM OM3HeC MpUOOpE] BJIACTh U TEXHUYECKYIO
pernyTalnuio, KOTOpol oH moab3yeTcsa ceivyac. Hampumep, «PA», KpynHeimas
KOHCyJIbTaHTCKasi ¢upma B BenukoOpuTanum, wumena JAUIIb 6 KOHCYJIbTAHTOB B
1943 r., 370 - B 1963 r. u 60nee 1300 B 22 cTpanax - B 1984 r. B amepukaHcKoii
dupme <<A.T.KepHH>> nx paboraio 49 B 1950 r. u 500 B 1980 r. B xoHne 70-x romos
B CIIA o0miee 4Mca0 TaKMX IITAaTHBIX KOHCYJbTAaHTOB cocTaBuiao 50 Teic. YEN., B TpU
pa3a Goubuie, yeM B cepenuHe 60-x romos. B Beaumko6Gpurtanunu mmenoch okoyio 5000
KOHCYJbTAHTOB MO BONpocaM YIIpaBJICHUS.

B osror mepuonm poct ciayx0 yHOpaBIeHUYECKOTO KOHCYJIbTUPOBAHUS ObLI
BHYIIUTEAbHBIM 110 BceM MepkKamM. OaHakKo IIpOU3OILIIM TaKXKe 3HaYUTEIbHBIE
Ka4yeCTBEHHBIC UBMEHECHUS.

MHnoeoobpaszue ycaye. UToOBI  ymOBIAETBOPSATH TpeOOBAaHUSIM  KIMEHTOB WU
NpuBjJIeKaTh KJIMEHTOB M3 HOBBIX OTpacjeil JKOHOMHUKMU U OOIIEeCTBEHHON
OesITEeIbHOCTH, KOHCYJbTAaHTHI MO BOIpOocaM yIOpaBleHUs pa3paboTaau pas3IudHbIe
cTpaTteruu, mpeajaralolinue HOBBIE O0COObIe YCAYyru, COEUUATIU3UPYSICh B KOHKPETHBIX
o0JlacTsIX WJAM, HaAONpPOTUB, oOecmeuymBas ILIUPOKUK Habop yCayr [Oas caMbIX
TpeboBaTeNbHBLIX KJIMEHTOB.

Ha nepednem kpae mexuuueckoeo npoepecca. BOJIBIIMHCTBO KOHCYJIbTAaHTOB IO
BOIIpOCaM yOpPaBJEHUS B3sJM 3a MPaBUJIO OBITh B KypcCe MOCIEAHUX AOCTUXEHUN B
BOIIpOCax yIpaBJIeHUS M POIACTBEHHBIX 00JaCTAX, KOTOPbIe MOTYT 3aMHTEPECOBATH
KJIUEHTOB, U IIpeajaraTb HOBBIE CJAOXHBIC YCIYIU MpexXae, 4eM 3TO HauyHET JejaaTh KTO-
To Apyroi. K TakmM o006JacTsIM OTHOCSITCSI KOMIBIOTEPHBI OW3HEC, NpUMEHEHUE
MUKPOKOMIIBIOTEPOB B yIpPaBJIeHUU MPOU3BOACTBOM U OyXrajaTepcKoM ydyeTe, a TakKxXe
HOBBIE TEXHUUYECKME cpelacTBa CBA3U. KOHCYJIbTAaHTHI CMEJO BBIXOASIT 3a IpeAeJibl
yIpaBJIeHUS M 3aHUMAIOTCS BOIPOCAMU TEXHOJOTHUMU, CHUCTEM CBSI3U, KOHTPOJS
KadyecTBa, IIPOMBIIIJIEHHOTO AU3aliHa, 9KOHOMUYECKMX UCCIAEIOBAHUN U T. O., €CJIU 3TO
NpeAcTaBAsIeT MUHTEpeC OJs KIMEHTOB U MOXET IMOBBICUTh KOHKYPEHTOCHOCOOHOCTH

KOHCYJbTaHTaA.

Aepeccuenas cmpameeus CMUMYAUPOBAHUSL denosoll aKmueHocmu. 3a

nociegaue 20 net KOHKYpPEHIIUA B obnactu VIIPpaBJIC€HYECCKOI0O KOHCYJIbTHUPOBaAaHMUA



pe3ko Bo3pociaa. [loMMMoO MOBBIIIEHUSI KadyeCTBa yCAYr, KOHCYJAbTAaHTHI 11O BOIIPOCAM
YIOpPaBJIECHU YBEINYNIN CBOIO arPECCUBHOCTh KaK B OTHONMIEHUH TMONCKA KJIUEHTOB, TaK
U B MNOIBITKAX yOeAuThb MOTEHUMAJbHBIX KJIMEHTOB, YTO MOTYT IPEAJOXUTH JIydllne
yCAyTU, 4eM OpYyTUuE.

DTO NMpUBENO K Pa3BUTUIO CIYyXKO pekKjaaMbl M MapKeTHUHIa B KOHCYJIbTAHTCKUX

dupmax.

«bonvuias eocomepra» ewvixodum na cueny. KpynmHBIM COOBITMEM SBUJIOCH HOBOE
oTHolleHUe «Bolpmoil BochbMepKH» YaCTHONMPAKTUKYIOIIUX OyXrajlTepcKuX GUPM K
yOpaBJIEeHYECKOMY KOHCYJIbTUPOBAHUIO. XOTS HECKOJBKO HAECATKOB JIET OHO CUYUTAIOCH
HECOBMECTUMBIM ¢ mnpodecCuoHalbHON  OyXraaTepCKoil  OeATeIbHOCTBIO U
peBU30BaHMEM, OHO Hadado ¢ 60-Xx TOmOB BSHEPrMYHO pa3BuBaThCcd «bonabmoit
BoCcbMepKoOii», mpuHocsa uM 15 —20% noxona, a B page ciaydaeB B 80-¢ roabl gaxe
Gobiie’.

Ilpodoaxcarowascas unmeprnayuonaruzayus. Bce KpymHBIe WM MHOTHE MEIKHUE
KOHCYJIbTAHTCKHE (PUPMBI ITPOIOJIKAIN MHTEPHAMOHAIN3UPOBATh CBOU OMEpallMu MO
IMOMCKY HOBBIX pPBIHKOB, MNpHCOOCAa0bJIMBasICh K M3MEHEHHUSIM B MEXAYHApOIHOI
SKOHOMMKE M TOJb3YySICh HOBBIMU BO3MOXHOCTSAMU OJSI KOHCYJIbTUPOBAHUSI B MCHEeE
pa3BUTHIX CcTpaHaxX. B KpymHBIX KOHCYJIbTAaHTCKHUX (uUpMax 3apyOexkHbIe oOIlepaluu
moryT gaBaTth 30 - 70 % moxoma. Kak yxe ymoMuMHanoCh, B pa3BUBAIOIMIMXCS CTpaHax
CO3IaBaJCh HOBbIE KOHCYJIbTAHTCKUE (PUPMBI.

BHyTpeHnHee KoHcynbTUpoBaHUe. KOHCYIbTaTUBHBIEC YCIYIM, OKa3biBaeMbIe MOJ
pa3HBIMUA Ha3BaHUSIMM BHYTPEHHUMHM IOAPaA3OCICHUSIMHU YaCTHBIX M TOCYIapCTBEHHBIX
OopraHu3aluii, IBJIEHWE He HOBOE, OOJHAKO MX 00BbEM M POJIb 3HAYMTEIbHO BO3POCIHU B
70-x m 80-x romax. BHYTpeHHMH KOHCYJBbTAaHT CTaJl IMOCTOSHHBIM JEeHCTBYIOIIUM
JAIOM Ha CIleHEe YIIPaBICHUYECKOTO KOHCYJIbTUPOBAHMSI.

Ilpoepecc 6 memodonroeuu KOHCYNbMUPOBAHUSA. HTOOBI MOBBICUTH NOJTOCPOYHBIE
BBITONIBI, IIOJydYaeMble KJIMEHTaMMW B pe3yiabTaTe BBIMOJHEHUS 3agaHWil, OBLIO
3aTpayeHO MHOTO YCUJUWA Ha COBEpPIICEHCTBOBAHME METOJOJOTMU BCEX DITAIOB

nmpounecca KOHCYJIbTHUPOBaAaHUA. bonrme BHUMaHUSA CTajlo VACIATbCA AKTHUBHOMY

«bosplas BocbMepKa» BKJIOYAET CeNyIollMe MeXIyHapoaHble OyXrajiTepckue (DUPMBL:
Arthur Andersen; Arthur Young; Coopers and Lybrand; Deloite Haskings and Sells; Ernst and
Whinney; Peat, Marwick, Mitchell; Price Waterhouse; Touche Ross. [Tpountats 0 Heil MOXHO B
kHure: M. Stevens. The Big Eight (New York, Macmillan, 1981).
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y4acTHUIO KJIWEHTOB B BBINMOJHEHUU 3aJaHUN, pPa3BUTUIO Y HUX COOCTBEHHBIX HaBBIKOB
peuwieHusT NMpobjeM M HEOOXOAMMOCTU IOJYyYeHHUs OOMIMX 3HAHWUU OT BBIMOJHEHUS
J1000T0 KOHCYJAbTAaTUBHOTO 3alaHMUS.

Ilosviumenue kKomnemenmuocmu KAUEHMOE 6 UCNOAb30GAHUU KOHCYJIbMAHMOG.
MHorue opraHu3zanuMMu, YacTHbIE UM TOCYJAapCTBEHHbIE, CTaJlu HACTOSIIUMMU
aKcrepTtaMu 1Mo 3¢p@GEeKTUBHOMY MCIIOJIb30BaHUIO KOHCYJbTaHTOB. OHU paspaboTanu
COOCTBEHHbIE KPUTEPUU M METOAbBl HUX OTOOpa, HAOJIOAEHUS 3a HUX OEUCTBUSIMU,
MOJIy4YeHUsI OT HMX METOJOJOTMYEeCKMX 3HAHUU M oueHKU pesyabTaTtoB. IIporpecc,
JOCTUTHYTBI KOHCYJIbTUPOBAHUEM, He OblT OBl  BO3MOXEH 0e3  3TUX

YCOBepLHCHCTBOBaHI/IfI CO CTOPOHBI KJIMCHTA.

1.2. JenoBbie ycayru

B »kxonHomuke Poccum ¢ HavamoM PpBIHOYHBIX TIpeoOpa3oBaHMil cTajna
dbopMupoBaTbcsl HOBasi OTpaciib - NeJOBble yCcayru. B MuUpoBoOi#l mpakTuke K HUM
MPUHATO OTHOCHUTH:

Aydum - 9TO He3aBUCUMas IpoBepkKa Oyxrajitepckoil (PpuHaHCOBOM)
OTUYETHOCTU KJIMEHTA C 1[eJIbI0 YCTAHOBJEHUS €€ NJOCTOBEPHOCTU U COCTABJICHUS
(MHAHCOBO-X035IMICTBEHHBIX OIepalMil IO POCCUNMCKOMY 3aKOHOIATEIbCTBY.

byxearmepckoe obcaymcusanue — ITO BeleHue OyxydyeTa, COCTaBJEeHUE
OTYETHOCTHU, aHaIU3 GPUHAHCOBOTO COCTOSIHUS MPEANPUSITUS U T. 1.

Opuduueckue ycayeu - >TO0 oKazaHUe TMOMOIIM KIUEHTY B TOATOTOBKE U
NMpaBUIbHOM OQOPMIEHUU [ITOKYMEHTOB, IIpOBepKa BHYTPEHHUX JTOKYMEHTOB
KJIMEeHTa Mo TpeOOBaHUSIM 3aKOHOIATEJNbCTBA, MpPEACTAaBIeHUE MHTEPECOB KJIMEHTA
B cCyde, KOHCYJIbTallUM, 3aKJIOUYEHUS, CIpaBKM IO TPaBOBBIM BOIIpocaMm,
nHGopMHUpOBaHME  KJIMEHTAa O  HOBOM  3aKOHOJATEJbCTBE, MOATOTOBKA
yUYpPEeOIUTEIbHBIX TOKYMEHTOB W  perucTpanuds NOpPeANpUsATUNl  pa3JIUYHBIX
OpraHM3allMOHHO-TIPABOBHIX (pOpPM.

Vnpaeaenveckoe  KOHCYIbMUpPOBAHUE -  3aKil04YaeTcsi B IMPEIOCTaBICHUMU
HEe3aBUCHMMBIX COBETOB M TMOMOIINM IO BOIpocaM yIOpaBJeHWUS, BKIHUas
ompeneseHue U OLIEHKY mpobieM U  BO3MOXHOCTEH, peKOMEeHIalUuu
COOTBETCTBYIOUIMX ME€P U MOMOIIb U3 peajnu3aluiu.

Huxcunupune - WHXeEHEpHas  TOATOTOBKa M  olOecneyeHue Tmpolecca

IIpOMU3BOACTBA, CTPOUTCILCTBA N IKCIIJyaTalluA 00BEKTOB.
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Jlenrosas  ungpopmayus - TNpeaocTaBieHUE DSKOHOMHUYECKOW, TEXHUUYECKOM,
IOPUANYECKON MHPOPMALIMKU U T. A. 10 3aKa3y KJIMEHTa.

Pexnama u omuowenue ¢ OOUECMEEHHOCMbIO— O00DBABIEHUs, MWHTEPBbIO,
CTaTbM, pacchliKa peKJaMHBbIX MaTepualoB, NMyOJUKaUMU (UHAHCOBBIX OTYETOB,
npoBeleHue KOH(pepeH Ui, Mpe3eHTalluii U 0JIaTOTBOPUTEIbHBIX MEPOTIPUSITUI.

Tpenune - mepenaya 3HAaHUW U WMHGOPMALIMU O TNPUHSITUU pelIeHUN (KypChl,

KOH(I)CpeHL[I/II/I, CEMUHApPHI, HamnmpaBJC€HHBLIC Ha MOBBIICHMUC KBaJ'[I/I(I)I/IKaL[I/II/I

MEHEIXEPOB).
Pexpymmen - moabop M olLleHKa ynpaBJIeHYECKHUX KadapoB.
Oobecneuenue UHDOPMAYUOHHBIMU mexHoA02UAMU — pa3paboTkKa "

HUCIOJIb30BAaHUE KOMIIBIOTEPHBIX MIPOTpaMM, co3naHue 0a3bl JAHHBIX U T. 1.

HHneecmuyuonHoe obcayxcusanue - NesITeIbHOCTh KPEIUTHO-(PUHAHCOBBIX
MHCTUTYTOB MO KYIIJe-Ipoaaxke LEeHHBIX Oymar (T. €. HepeBOJ NEHEXHBIX CpPEACTB
YaCTHBIX MHBECTOPOB B lLIEHHbIe OyMaru).

B ocHOBHOM KOHKYpPEHLIMS M 3alpocChl KJIWEHTOB 3acTaBASIOT (QUPMBI
CelMaJu3upoBaThCSI IO JaHHBIM HallpaBiaeHusAM. Kaxngoe M3 BBIIIENEPEeYMCICHHBIX
HaIlpaBJIEHWM oOKa3blBaeT KOHCYJIbTAallMOHHBIE YCJIYTM M BBICTYIIa€T B POJU
npodecCUOHaAbHBIX KOHCYJILTAHTOB.

KnueHramMmu paHHBIX HaIllpaBJeHUH MOTYT OBITh. MNPEANPUITUS; QUPMBI;
KOMNOAaHUU, UMeloIIue Ipo0ieMbl PYHKIIMOHUPOBAHUS U Pa3BUTHUS.

3aTrpaTel Ha oOpalmeHue K nOpodeCCHOHaIbHBIM KOHCYJbTaHTaAaM SBISIOTCS
BBITOJHBIMU MHBECTULUSMU AJISI Pa3BUTUSI KOMIAHUMU.

DOyHKIUKU [OETOBBIX yCHyr: GOpMHUpPOBAaHUE KOMIOHEHTOB CHUCTEM YyIpaBIcHMUS
(kagpel, MHGoOpMalLMs, TEXHHUKA yIIpaBJIeHME U T. J1.); OCYLIECTBJIEHUE TEKYIIETO
00CnyXuUBaHUS MPOLECCOB yNnpaBJieHUs (MepernoaroroBka, moadop u olleHKa KaapoB,
IMOCTAaHOBKA ydyeTa, lopuamdeckass M MHPOpMaLlMOHHAY MOMOIIb); OKa3aHUE YCAYT MO
ynpaBJIeHYECKOMY KOHCYJbTUPOBAHMUIO;, CO3JaHUE, paclnpoCTpaHEHUE, BHEIApPEHMUE
ynpaBJeHUYEeCKUX HOBOBBCACHUIA.

IIpodeccuonanbl, oKka3blBalOMe AEJOBBIE YCIAYIM, OOBIYHO BBICTYIIAIOT B POJIU

«JOMOJHUTEIbHOTIO» BPEMCEHHOTIO pa6OTHI/IKa, KOTOpOTro HE€ BCEria uenecoo6pa3H0



HUMETh B MOCTOSHHOM IITaTe MPEAINPUSITHUS, UTO CIIOCOOCTBYEeT COKpallleHWIO 3aTpar,
BBIJCJIEHHBIX yIpaBJIeHYECKOMY allmapary.

Kaxk mpaBuio, [nenoBbie YCIAYTH MNPEOOCTABASIOTCS OJHOBPEMEHHO IO
HECKOJbKUM BHUJAAM KOHCYJbTallMii, TaK KaK BCE BUIBI ACSITEIbHOCTU TECHO CBSI3aHBI
MeXay coOoii.

I[lepeyucneHHble BBIIIE BUIABI  OEATEJIbHOCTU I10 OKa3aHUIO YCJAYT TpeOyloT
pa3Hoil perjaMeHTauuu. To ecThb mno 3akoHy P® HekoTopble U3 BHIIE-
MepeyrcAeHHBIX HaIlpaBJeHUl  ToajexaT o00s3aTeJbHOMY JIMIEH3UPOBAHUIO.
JIV1IeH3110 OJOJMKHBI UMETh ayAUTOPCKUE PUPMBI.

JInueHsuss - paspelieHUME YIOJIHOMOYEHHOTO TOCyIapCTBOM oOpraHa Ha
OCyIIeCTBJIeHUEe KOHKPETHOTO BUAA ACSTEIbHOCTH.

NuXxuHupuHroBsbeie @QUPMBI 0053aHbBl TPONWTU aTTECTAlUI0O B MHCTUTYTE
MOBBIIIEHUSA  KBaJU(UKALUU  PYKOBOASIIUX PabOTHUKOB U  CHELUMUATUCTOB
CTPOUTEIbHOU MHAYCTPUU U MPOMBIIIJIEHHOCTU CTpOiMaTepUualoB.

KoHcylnbpTaHTBHI, NOpolienlnne oOydeHHEe I10 3apy0eXHBIM M OTEYeCTBEHHBIM
nmporpaMmam, IOJYy4amT cepTUdUKAT.

CepTuduxkar - 3T0 NUCbMEHHOE CBUAETEIbCTBO, HJOKYMEHT, YIOCTOBEPSIOIINIA
COOTBETCTBME HOpPMaM M CTaHAapTaM NpodecCuu.

be3 nauueH3um He MOTryT OKa3blBaTh YCJAYIM U KOMMOAHWU, 3aHUMAalOLIUECs

moa0opoOM yIpaBIeHYECKUX KaJpOB.

1.3. IloHsATHE KOHCYJbTANMOHHOMN JEeATEJIbHOCTH

BonpmuHCTBO GMPM M MHAMBUAYATbHBIX MPO(PECCUOHANTOB, MPEIOCTABISIIOIINX
NeJOBbIE YCIYIM, OKa3blBAalOT KOHCYJIbTAllUU B 00JJaCTU CBOEH cIlellMalv3alluu.

KoHcynbTamms - 3To COBET, pEKOMEHIAIINH.

B  Hacrosmee BpeMs mHpoMCXOZUT cBoeoGpa3sHOe «pa3MBIBAHME» TPaHUIL
crenuanui3anuu GUPM  AEJOBBIX YCAYyr, T. €. Hapaay ¢ OIHUMHU YCIAyramMu
MpeJoCTaBASIOTCS W ApPYyrue BUIbl yciayr. [JTaBHBIMU NPUYMHAMU DTOTO SIBIASIOTCH:
BO3poOCIHas CJIOXHOCTh 3aKa30B KJIMCHTHBIX OpraHM3aluil; KOHKYpEHIHS Cpeau

KOHCYJbTAallMOHHBIX (PUPM.
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N3 BrIIecKa3aHHOTO CJIE€AYET, YTO:

KOHCYJbTAallMUOHHBIE YCJIYIHW - 4YacTb J[Ae€JOBbIX, MNpodeccuoHalbHbIX YCIYT.
(HammpuMep, 3TO HaIllpaBJASeHUS IOPUCTOB, PUHAHCUCTOB, YIIPAaBJIEHIEB U T. 1.);

yOpaBJIeHYeCKOe KOHCYJIbTUPOBAHUE - 3TO OAMH M3 BUIOB KOHCYJIbTAaLlMOHHBIX
YCIyYT.

O06obmrass nBe BBIIICNEPEUYMCICHHBIE TpPaKTOBKM, MOXXHO JaTh CJeAylollee
oIpeneeHue.

Koncyabmuposeanue - 3TO OeSITEIBHOCTb, OCYyIlIeCcTBIAsieMass TpodecCuoHalbHBbI-
MM  KOHCYJAbTaHTAaMM UM  HallpaBJeHHas Ha o0OClIyXuWBaHUEe TOTpeOHOCTEeN
KOMMEpYECKUX | HEKOMMEPUYECKUX  OpraHM3aluii, busmyeckux  auUL B
KOHCYJIbTalMSAX, OOyYEeHMHU, MCCIIeJOoBaTeJbCKNX paboTax mno mpobiaeMaM UX
(GYHKIIMOHUPOBAHUS U PAa3BUTHS.

B sTom ompeneneHue momyepKuUBaeTCsI, YTO:

KoHcynbTupOBaHUE - 3TO BUM ACSITCIbHOCTH;

KoHcynabTaHT - 3TO npodeccus;

DyHKIMU KOHCYJbTUPOBAHUS - KOHCYJbTallUM, OOy4YeHHUE, HCCIeI0BaTEeIbCKUE
paboTHI.

I[lepeyeHb KAMEHTHBIX OPTaHU3aLMii HE UMEET OTPAaHUYCHU.

KoHcynbTaHTHl YKa3blBalOT MYyTU W METOAbl «JeYeHUSI» IMpobdiaeM, [aloT
peKOMEHIAIlUM Ha MEPCIEeKTUBY.

KoHcynpTupoBaHue MoXeT OCYHIECTBIATHCA:

- B (popMe COBETOB, peKOMEHIALIMi B pPeXMME «BOIpoc-oTBeT». B aToM ciydae
KOHCYJIbTaliMsl HECeT pa30oBbI XxapakTep, TaK KakK He TpeOyeT u3ydyeHHUS [Aed B
KJIMEHTHOUW OpraHu3aluu;

- Korjga peajausalus COBETOB He BO3MOXHa 0e3 TIlaTeJbHOro aHajJu3a
MOJIOXKEHUs JeJ Ha IMpedlpUusaTHM, MOpollecc lieJieHallpaBJIeHHbIX W3MEHEHUN B
KJIMEHTHON OpraHM3alMMU OCYIIECTBJAsAEeTCd B (OopMe KOHCYJbTAallMOHHOIO MpOEeKTa
IS BBISIBJICHUSI KJIOUYEBBIX MpoOieM, pa3paboTKU U peadu3allMy NPeaJIoKeHUN mo ux
YCTPAaHEHUIO.
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1.4. Oco0eHHOCTH KOHCYJbTAIIMOHHOM yCJIYIrH

ITpoayKTOM KOHCYJbTALlMOHHOW AE€SITEJbHOCTHU SBJSIETCS yclayra, okasblBaemas
KJIWEeHTY. Yciyra, Kak U J1o00#i Apyro mpoaykKT, MMeeT CBOM XKMU3HEHHBIU LMK, B
KOTOPOM BBIAECISIOTCS 3Tallbl MCCIAeNOBaHUM, pa3padoTKu, ampoOaluM, BbIXOJa Ha
PBIHOK, pOCTa, 3peJOCTHU, HAChllleHUd, cnana. 1 KaxXaoro KOMIIOHEHTa XapaKTepHBbI
olnpenelcHHble TEMIIBl pOCTa, YAEJAbHBIA BeC B XOAE€ KOHCYJbTAllUOHHOW (OpPMHBI,
pacxoabl Ha OCBOEHHE M COBIT KOHKpeTHOro Buaga yciayr. Ha »3Toii ocCHOBe
BBIIEISIOTCS BUIOBL YyCIAYr C Ppa3JUWYHbBIMU IepCOEeKTUBAMM U TIPOU3BOIUTCSH
CBOEBpPEMEHHOE OCBOOOXIEHHWE OT ycTapeBIIeld NPOAYKLUMU MU K OCBOCHUIO HOBOM
NPOAYKIMHU.

KnueHT, mokynass KOHCYJbTAallMOHHYIO YCJIYIrY, HOJIXXKE€H U3YUYUTh:

- PBIHOK MOpeaoCTaBIsIEMBbIX YCIYT;

- HaleXHOCTb (GUPMBI U KaYeCTBO MPEAOCTABIASIEMBIX YCAYT;

- U3Y4YUTh MpodeccuoHalu3M padboTalolIux B JaHHOU ¢pupme;

- IPOBEPUTH HaJUUME JULEH3UU HA BeJEHUE KOHCYJIbTAlIMOHHBIX YCIYT.

Knuent poilxeH TpeboBaTh OT KOHCyJbTaHTa MH@poOpMalMIO, KoTopas mgaeT
npeacTaBjeHUEe O XapaKTepe BBLINMOJHEHHBIX KOHCYJbTAaHTOM paboOT, peKOMEHAallMUsIX
U pe3ylibTaTax HUX peaau3auuu. KiaumeHTy BaxXHO COXpaHMTb pPEKOMEHIAlUU OT
NpeabaAymnuX KiueHToB. KOHCyJAbTaHThl JOJXHBI OBITh YyBEpPEHbI B CBOeit
KOMIIETEHTHOCTU B JaHHOU oOnacTtu. KOHCYAbTaHTBl 00s3aHbBI COOOIIMTH KJIMEHTY O
CTOSIIIUX Ileped HUM IIpobjeMax, AaTh IMOJHYIO OOBEKTHUBHYIO XapaKTepPUCTUKY MX
pellieHUs, IoKa3aTh HEOOXOOMMBbI€ YCJIOBUS MW ajJlbTepHATHUBHbIE NYTU peEIUICHUS

npoodJieM.

1.5. Buabl KOHCYJbTAIMOHHBIX YCJYT

1. O6wee ynpaesenue: olleHKa 3P @eKTUBHOCTH MeEHEAXMeHTa, olleHKa OM3Heca,
ynpaBJieHEe HOBOBBEIACHUSIMMU, KOHKYPEHTOCIIOCOOHOCTU pbhIHKA, ayIUT ynpaBJeHUSd,
MEXIAYHAapOoIHBIA OM3HEC, cTpaTernyeckKoe IIJIaHUpPOBAaHUE, yIpaBJIieHHWE KadyeCTBOM,
HCCleIOBaHUE U pa3BUTHEC.

2. AOmunucmpupogéarnue: TJIaHUPOBaAHUE pabOUYMX MOMEIIEHUN M MX OCHalleHWUE,
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pa3MmelieHue U IepeMelieHue o¢UCOB, peryjupoBaHuUe pucka, TapaHTUU
0e30MacHOCTH.

3. Qunauncoswvili  meHeddcMenm:  CHUCTeMa ydyeTa, OIlleHKa KaluTaJlbHBIX
BJIOXEHUI, 000pOoT (GUPMbI, CHUXEHUE CeOEeCTOMMOCTHU, HEIIaTeXeCIOCOOHOCTD,
MPpUOBIIBHOCTb, TOXOJbI, HaJlOTU, (PMHAHCOBBLIE PE3EPBHI.

4. Menedxcmenm nepconanra: TNaHUpOBaHUE pabouyeil cuabl, Habop TmepcoHana,
MOUCK KaJpoB, TPYAOBbIE€ COTJAllEeHMUSsI, 3aHITOCTb, OOYyYeHUE, CUCTEMbl MOOILIPEHMUS,
MOTUBAlIUS, IEHCUU, TOBbIIIeHUEe KBaAu(UKAIMKU, aHAIU3 QYHKIIMOHUPOBAHUS.

5. Mapkemune: pexiaMa, COBIT, UMUIAX (GUPMBbI, AU3aiiH, UccledOBaHME pbIHKA,
HOBasi NpPOAYKIMS, LeHOoOOpa3oBaHUE, MPOTHO3MpPOBAHMUE, PO3HMYHAS Ipojaaxa U
IUJIEepCTBO, yMNpaBJieHUEe COBITOM.

6. Ilpouszsodcmeo: HWCITOJb30BaHMUE u o0CIIy>XXMBaHUE obopyaoBaHMUS,
nepepaboTka MaTepuaos, pacrpeaejieHue MaTepuaiaos, ynakoBKa,
COBEPIIEHCTBOBABIIME NPOAYKIMU, yMNpaBJeHUE MNPOU3BOJCTBOM, IJaHUPOBAHUE U
KOHTPOJIb, MPOU3BOJAUTEIbHOCTh, KOHTPOJb KauyecTBa.

7. Unghopmayuonnvie mexHonroeuu: KOMIIBIOTEPHBIM ayauT, BbIOOp M yCTaHOBKa
CHUCTEM.

8. Cneyuanvuole ycayeu (BKJIWOYAOT 8 BMUIOB KOHCYJbTHPOBAHMS): OOyuyeHHE IO
ynpaBJIeHUIO 3JEKTPOIHEPTETUKOM, WHXEHEepHOoe, 3KOJIOTUYECKOE,
MHpOpMaLlMOHHOE, IOPpUAUYECKOE, MO YIpaBAEeHUIO CHAaOXEeHHUs, MO YyINpaBIEeHUIO B

rocygapCTBEHHOM CEKTOpE€, IO TEACKOMMYHUKAILUSIM.

Tema 2. IIpodeccuoHajibHble KOHCYJAbTAHTbI. [IpUYMHBI U OCHOBAHU A

AJA 06pameHI/m K KOHCYJbTAHTaAM

2. 1.Kpurepun npodeccuonaniMa KOHCYJIbTAHTA
2.2. BHemHHEe U BHYTPEHHHE KOHCYJbTAHTBHI
2. 3. AHaau3 npoOJjeM KJIUMEHTHOW OpPraHu3anuu

2. 4. HpHHﬂTl/le pelI€CHUA O NIPUTJTTAIMMCHUUN KOHCYJIbTAHTOB
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2.1. Kpurtepun npodeccuoHATN3MA KOHCYJbTAHTA

KoHcynpTaHT — cHmenmmaiucT B KOHKpPEeTHOW oOjacTu, MNpuUTIallaeMblil
KJIMEHTOM Ha OCHOBE IPUHSATOrO pEelIeHUs ]S BBINOJHEHUS paboOThI, TpeOyoueit
cneluualbHBIX 3HAHUKW U MNOpakKTUYeCKMX HaBBIKOB. KOHCYJIbTaHT HE TOJbKO
oleHMBaeT (KaK B3KCIepT), HO M BHINOJHSAET (YHKLUUU OObSICHEHUS, YOexXIeHU,
0o0yYyeHHUS M B psijie cClydyaeB pealu3allui peKOMEeHIalluii.

YepThl KOHCYJAbTaHTA: HMEET CHEUMaIbHBINA CTATyC; MCIIOJb3yeT MHTEIIEKT Kak
ToBap; oOJamaeT METOINMYECKMM MHCTpYMeHTapuem; paboraeT ¢ HUHPOpMalLIUEH;
ocyliecTBiIsgeT npodeccCuoOHaNbHBIN MOAXOI K OKa3aHUIO YCIYT.

Kpurepun npodeccuonanunszma KOHCYJIbTaHTOB:

1. TpeGoBaHUS K TMUYHOCTU: TBOPUECKOE MBILIJIEHUE, PAa3BUTHE HaBBIKA JEJI0OBOTO
O0IIeHUs; TICUXOJIOTUYecKasl 3pejoCTh;, Xopollee (PU3NYECKOE U NYXOBHOE 3I0POBHE;
CTaOMIBHOCTD B MOBEAEHWMN; YBEPEHHOCTh B cebe; CIMOCOOHOCTh K
CaMOCOBEpPIICHCTBOBAHNIO, CAMOIUCILUIIINHE, CAMOKPUTUYHOCTh;, MpodeccuoHaabHasl
3THUKA.

2. TpeboBaHusa K npodeccuoHalbHON KOMIIETCHIIMH.

- JIOJXKeH 3HaTh: IMpoOJeMbl TEOPUU U TPAKTUKU yOopaBJIeHUSA, METOIbI
yInpaBJeHUSs, TMpPOUEAypbl BEAEHUS OTYETHOCTU, CHUCTEMBI 00pabOTKM HHGOpMaLUU,
OCHOBBI BBIUMCIUTEIbHONW TEXHUKHU, OpPraHM3allMOHHBIE, METONOJOTMYeCKUE OCHOBBI

KOHCYJbTUPOBaHUSA, (haKTOPhI, BAUSIONINE HA pe3yIbTaTUBHOCTbh KOHCYJIbTUPOBAHMS;

- IOJXEH YMETh. OIpPEIeNsaTh U pellaTh NMpoOJeMbl, MPUHUMATh yIIpaBIeHUYECKUE
pelmieHus, oOyyaTh M IepenaBaTh 3HaHUS, pa3BuUBaTh 3P GeKTUBHBIE pabouyue TPYMIIHI,
MOTIOJHATh U OOHOBIISATH 3HAHMS, YYaCTBOBAaTh B pa3paboTKe M peanu3alMu CTpaTeruu

KOHCYJIbTAllMOHHOI OpraHMU3alluH.

2.2. BHemHHe H BHYTPEHHHE KOHCYJbTAHTBI
Buympennue  koncyavmaumos, - KOHCYJbTHDPYIOT, WCIIOJNb3ysI CBOW 3HAHWUS,

CBsI3U, B KOTOPOI SIBIASIIUCH COTPYAHUKAMU KJIUEHTHON OpraHU3alluMu.
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Buewnue koncyabmammer - He SBASIOTCS 4YJeHaAaMM KJIMEHTHOW OpraHu3aluu.

OCHOBHBIE OTJAMYMS BHEIIHUX U BHYTPEHHUX KOHCYJbTAaHTOB:

1. BayTpeHHue KOHCYJbTAHTHI

CunvHble cmoponbl: WMEKOT TIOJNHYI0O HWHOpMalNuI0O W 3HAHUSI O CBOeH
OopraHu3alnuu, 3HAKT KadecTBa IepcoHaja B CBOCl oOpraHu3anuu, NPUCTyHalOT K
peleHu0 TpobseM, He TpaTsd BpeMs Ha BXOXIEHUE oOpraHu3anuum M o0paboOTKy
nHpopMaluu, 3aTpaTbl Ha WX YCIYIM HHUXE MO CpPpaBHEHUIO C BHEIIHUMMU
KOHCYJIbTaHTaAaMH1, AOCTYIMHOCTb - MPUCTYyMamwT K paboTe Mo Mepe BO3HUKHOBEHWMS
HeoOXOAMMOCTH, MHMOpMAIMs HE BBIXOAUT 3a Ipeaes] opraHM3allMu, BHYTPEHHUE
KOHCYJIbTAaHTBL - 3TO pe3epB pYyKoOBoOnsIled AOIXKHOCTU, Bpllmie creneHb
OTBETCTBEHHOCTHU, JOBEpHE MepcoHada KIMEHTHOM opraHU3alllu.

Caabbie cmopoHbl: 3aBUCUMOCTb OT pPYKOBOICTBaA, cTaTyc (omnpeaeneHHas
MO3UIIMSA B MepapXuu ynpaBieHus1). McHBITHIBAIOT BIMSHUE pa3JU4YHBIX TPYINI U
JUYHOCTEH OpraHU3aluu.

2. BHemHME KOHCYJbTAHTBI

CunvHble cmopoHbl: O0OBEKTUBHOCTh U HE3aBUCUMOCTh, 3HAHMWE W OMBIT PEeIISHUS
MnmpoOJaeMbl, UMHUIX 3KCIIepTa.

Caabbie cmopoubl: OOJIbIIME 3aTpaThl BpeMEHM Ha cOOp U MpeaBapUTEJbHYIO
00paboTky nHPOpMaLIUU.

BuyTpeHHUI KOHCYJIbTAaHT 3aHAT paboToii o yIpaBIeHYECKOMY

KOHCYJbTUPOBaAaHNIO IMTOCTOAHHO, a BHEIIHUMN HET.

2.3. AHaIu3 Npoo6JeM KJIHEHTHOM OpraHu3anuu

I[Ipo6iema - »5TO HECOOTBETCTBUE (YAKTUUYECKOTO COCTOSHUS yHOpaBJICHUS
o0beMa XeJaeMOMY UM 3aJaHHOMY.
I[Ipo6bnema - »TO HapyweHue (UAM yrposa) HOPMAJbHOTO TeYEHUS

ACATCJIBbHOCTHN, CHUXAIOIICC €C 3(1)(1)CKTI/IBHOCTB.
HpO6JIGMa BO3HUKACT Yall€ BCCro B peE3YyJbTaTC OTKJIOHCHUA (I)aKTI/I‘{eCKOFO
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COCTOSIHMSI OT 3agaHHOro. B KoHcyabTMpoBaHUE TOA NMpoOJeMOil TMOHMMAaEeTCs He
TOJABKO TEKylllasi HeraTMBHas CHUTyallus, HO M J00Oas TEHACHIMS, KOTOpas MOXET
MpuBeCTH K yxyameHus B Oyaymum. CraemoBaTeabHO, TpeOyeT TIPUHITUS
COOTBETCTBYIOIIMX MEp B HACTOsIIee BpeMs.

PykoBoautenu, MeHemXepbl MOCTOSHHO KOHTPOJMPYIOT AMHAMUKY pa3BUTHS
npeanpusastusa (moapasgeneHus). WMHbopMmanmusa o BHeuwHed cpeae (HOBBIE
BO3MOXHOCTU M YIpO3bl, MOBEeAcHUE APYTUX KOMIAHUI, HMCCIAEAOBaAaHUSI M HIEU B
o6JjlacTu MNOBBIIIEHUSI 3PPEeKTUBHOCTU) U BHYTpeHHeM (IMHAMHUKA OCHOBHBIX
rnokKasaTejeil AesTeJbHOCTH, YeJOBEUYECKME OTHOIIEeHMWS, KJIMMAaT B OpraHu3alluu)
MOXET CBUAETEIbCTBOBATH O TEKYIIMX MpoOJeMax MPEeANpUITUS WJIA TEHACHIUSX,
KOTOpble MOTYT HeOJIarompusiTHO cKa3aThbCs Ha NESITEIbHOCTHM B MepcleKTure (T. e.
cTaTh MCTOYHUKOM TIipobOsem). XapakTepucTuka ImIpoOJeMbl M CUTYallMOHHBIX
(bakTopoB (BHEIMIHWUX M BHYTPEHHHUX), MNPUBEANIMX K TOSIBICHUIO TIPOOIEMBI,
MO3BOJSIOT OMKUCATh MPOOJEMHYIO CUTYaIUIO.

KnueHTs Tpum caMOCTOSITENbHOM OTNpeaeleHUuM TNpoOJeM UM ONUCAHUM
MpoOJeMHON CHUTyallMd dYallle BCEro OrpaHMYMBAIOTCSA TOBEPXHOCTHBIM
BUIEHUEM, MMEIOT TPYIHOCTU B YCTAHOBJIEHUMW NPUYUH MX BO3HUKHOBEHMS, B
MEepCINeKTUBHOM BUIEHUU MPOOIEM.

KoHcynbTaHTH MNOMOTAalT KJIWEHTAaM BBIWTM Ha TMNPUUYMHHOE BHUIACHHE
KJIIOUYEeBBIX TpoOJieM.

TpynHocTu B ompeaejeHUM TpoOJeM M ONMHWCAaHUM TPOOJEeMHOM CUTyaluu
MMEIOT He TOJbKO KJIMEHTBI, HO M KOHCyJabTaHTH. Kak moka3niBaeT NpakTukKa,
ompeaeleHue MpoOJeM TOCTATOYHO CIOXHOE AeJO U BO MHOTOM 3aBUCHUT OT 3HAHUM,
OMbITa, UHTYUIIMU KOHCYJIbTAaHTOB.

BaxHoe 3HaueHue AJs1 ompeaeaeHUsT CPOYHOCTU, OUYEPEAHOCTHU, 3aTpaT BPEeMEHHU

Ha pelieHue mpobaeM MMeeT UxX Kaaccudukaims.
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Kpurepun Kiaaccudpukanum npoodjem

Kputepuun kKaaccubukanuu

]1.MecTo BOBHUKHOBEHM S

2. Jlokanusauusa

3. BaxHocThb

4. Bug 3aTpayuMBaeMbIX pPEeCypcoOB

I'pynnsl mpoOaem
- BHEILIHUE
- BHYTPEHHMUE
- OpraHM3alus B LIEJOM
- HECKOJIbKO moapa3aeicHU
- OOHO MoJapa3aeyiecHuE
- opraHusalus B LIEJOM
- HECKOJbKO moapa3aeecHUM
- OOIHO MoJapa3leiecHuE
- TEXHOJOTHUYECKUE
- ((puHaHCOBBIC
- "HPOpPMaALlMOHHEIE

- YEJIOBCUYECCKUCEC

5. I[lepuonuyeckrue BOSHUKHOBEHMUS - MIOCTOSSHHO

6. CTeneHb BIUSHUS Ha pelIeHUE

JIpYyrux mpooiaem

7. IlpyuopuTeTHOCTH

- MepUOAUYECKU
- OYeHb CUJbHOE

- CUJIbHOE

- YyMEepeHHOoe

- caaboe

- He BIUSET

- 0co00 MpUOPUTETHEHIE

- IPUOPUTETHBHIEC

8. CtenneHb popManu3aumu NpoOIeMBbl - Ipouyue

- CTaHAapTHBbIE
XOpOILIO CTPYKTYPUPOBAHHBIE

ci1abo CTPYKTypUpPOBaHHBIC
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9. XapakTtep npo0JeMbl - HECTPYKTYypUpPOBAHHBbIE
- HcCHOpaBJieHUEe HeOJaronpusaTHOM
CUTyaluuu
- yJAydllleHUue CJOXMUBIIEHCS
CUTyaluuu
- CO3JlaHME HOBOW CUTyaluu

[TpoGaeMbl DOJXKHBI OBITh NMpPOaHAIU3UPOBAHBI C MO3UILIUIA HEOOXOOIUMOCTHU
MU BO3MOXHOCTU UX pElIeHUSI COOCTBEHHBIMU CUIaMMU.

HeoOXxoauMoOCTh peliIeHUS KOHKPETHOU MpoOAeMBbl onmpeaeisieTcs:

1) ee 3HauuMocCThiO (T. €. CTeMeHb pPa3pyUIUTEIbHOrO BJIMUSHUS Ha

pe3yabTaT JOEeSITEIbHOCTH);

2)ee TMHAMUKOM (M3MEHEHUEM OCTPOTHI MPOOJEeMbl BO BpEMEHU);

3) ee pa3pemalomeil cnocoOHOCTHIO (CTeNmeHb BIMSIHUY Ha pellecHUE
IpYyTux mpooJieM).

Heob6xoauMocTh pelieHUsT TMNpoOJeMbl MOXHO OINpeaeluTb pa3HBIMU
cnocobamMu. OAMH U3 BapuaHTOB OCHOBAH Ha 3KCIMEPTHOW OLlEHKE MO OalJbHOMK
cucteme. Ywuciao oskcnmepToB MoxeT ObTh JA0ObM. CHayana »dKcOoepram
BbIJJaeTCsl MHAMBHUAYaJibHaAsl OlleHKaA IO KaXI0i mpoOlieMe, a 3aTe€éM BBIBOJAUTCS
cpenHuit 6ann. Hanmpumep, 3HAUMMOCTb NMPOOJEeMbl MOXHO OLIEHUTh KaK:

5 - O4eHb CUJIbHAY;

4 - cunbHag;

3 - yMepeHHad;

2 - cinabad;

1 - He BAMSET.

JnHaMuka MoXeT ObITh OlLlEHEHA 3KCcIepTaMM Kak:

+ - obGocTpeHue;

O - 0e3 UBMEHEHHUI;

- —chaboe pelicTBHUE.

YToObl OLIEHUTHh pa3pelrarlollyld CIOCOOHOCTb, HYXHO MPOBECTU MOMapHOe

CpaBHEHHUE, HUCIOJb3ysd OaJJIbHYIO OLEHKY: 5 - O4YeHb CcHIbHas, 4 - cuJbHasd,
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3 - ymMepeHHas, 2 —cyiabas, 1 - He BIUsET.
O6maga ounmeHka (0adjl) Mo TpeM KpPpUTEpUsSIM IMO3BOJSIET HNpOaHalIM3UPOBATH

MpoOJeMbl U ONPEAEJUTh PAHT OYEPEIHOCTU €€ pelIecHUS.

2. 4. IlpyuHaTHE pelIeHUS O MPUTJIANIEeHUU KOHCYJbTAHTOB

ITocne cocraBiaeHUS TIpeABAPUTEIbHOro IMepeYyHs NpodJaeM U TIPUYUH UX
BO3HMKHOBEHHS BCTaeT BOMNPOC O KOMaHAe, COOCOOHON OpraHuM30BaTh UX pelIeHUE.
KinueHTHas opraHu3alus MOXET:
1)pemuts mpo6aeMbl COGCTBEHHBIMU CUTAMU;

2) BOCHOJIb30BaThCs ycJIyraMM KOHCYJAbTaHTOB.

Bo3MoXHOCTh pellieHUS NpobJeM CBOMMHU CHMJIaMU OIIpeaeisieTcsd Ha OCHOBaHUM
cleAyIIMX KpUTEpHUEB: IOJOXEeHUE, cTaTyc JIAck, KOTopble OyAyT 3aHUMATbCS
pelieHueM TIpoOJieMbl UM BHEJAPEHUEM M3MEHEHUU HaJluyuhe COOTBETCTBYIOIIMX
3HAHUM M ONBbITA OJIs pellieHusd npobieM, BHEAPEHUS U3BMEHEHUU U NMPEOnOTeHUS
COIIPOTUBJIEHUS; CTEII€Hb JUUYHOU 3aMHTEPECOBAHHOCTU B PEIIEHUU IIPOOJIEMHEI.

Eciu knueHTHas opraHu3alusd B COCTOSIHMU CIPaBUThCSA C BO3HUKIIEH
npobjaeMoli, ToO OHa JOJXHa: chopMUpPOBaTh KOMaHAY CIIeIMaJUCTOB (€CIU HET
BHYTPEHHMUX KOHCYJbTAaHTOB); pa3paboTaTh MJaH JEWCTBUH U  Tpoueaypy
peanu3alMu; OLUEHUTh BO3MOXHBbIE TPYAHOCTU MNPU peaju3alluv 3amJaHUPOBaHHBIX
MEPONPUSITUN.

IIpyu npuUHSATUU pelleHUS O MNpUrJalleHUU KOHCYJIbTAaHTOB YUYUTHIBAIOTCSH
IBa OCHOBHBIX (¢akKkTopa: pe3yJbTaThl OLEHKM HOpodieM ¢ TO3ULUK
HEeoOXOAMMOCTM M BO3MOXHOCTHU UX peElIeHUS COOCTBEHHBIMU CHUJIAMMU;
FOTOBHOCTh KJIUEHTHOW OpraHuM3alMM K COTPYOAHMYECTBY C KOHCYJbTaHTaMMu.

IIpyyuHB M OCHOBAaHUSA IJsd oOpalleHUSI K KOHCYJbTaHTaM CAEAYIOIIHUE:
MHTEHCUMBHAS MNOMOIIb Ha BPEMEHHOU OCHOBE: HEBO3MOXHO BBICBOOOXIEHME
CBOUX CIeLUMaJTMCTOB A1 pelleHUs TIpoOJeMbl; HeobOXoauma YyrayoJgeHHas,
IIUTedbHasd paboTa IO MPOEKTY;, MCIOJb30BaHUE OCOOBIX 3HAHUW U OINbITA
KOHCyJAbTaHTa: HeT Jloaell, CHOCOOHBIX peUUTh IpPOOJEeMY;, HEOOXOIUMBI

oco0Oble TIpUEeMBbl M METOJABl pelieHUusT INpobOjeM; OocCO3HaAaHUE HEOOXOZUMOCTH
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MmepeMeH B OopraHM3al MM, oOydyeHHUEe Yepe3 KOHCYJIbTHUPOBaHUE: MpUOOpPETEeHUE
0COOBIX 3HaHUN KOHCYJIbTaHTa, OCBOEHME METOJOB KOHCYJbTaHTa IIyTeM
0o0yuyeHUS Ha COOCTBEHHOM OTIBITE; B3TJSII CO CTOPOHBI: CBEXUIN B3TISIO CO
CTOPOHBI; OOBEKTUBHOCTL pelIeHUsA; OOOCHOBaAHUE pEIICHUNH, TMPUHITHIX
PYKOBOICTBOM: HCIOJb30BaHME aBTOPUTETAa KOHCYJIbTAHTOB, 3alllUTa JIUYHBIX U

TPYIIIIOBBIX MHTEPECOB.

Tema 3. BoiOOp KOHCYJAbTAIIMOHHOM (hupMBbI (KOHCYJbTAHTA)

3.1. Buapl KOHCYJbTAIMOHHBIX OPraHW3aNWid W OPraHu3anus BHENMHEro
KOHCYJbTAaHTA
3.2. Opranu3anusa BHYTPEHHEro KOHCYJbTAaHTAa

3.3. Accounnanus KOHCYJbTAHTOB

3.1. Buabl KOHCYJbTAIMOHHBIX OPraHU3ANUii M OPraHU3ANUA BHENIHEro
KOHCYJbTAaHTA

Ecau npuHsTO pelleHMe O TMNpUTIalleHUM KOHCYJIbTAaHTOB, TO cCpa3y ke
omnmpeaeauTech, C KEM BBl XOTUTE paboTaTh.: C MHOCTPAHHBIMU MJIU POCCUNUCKUMU
creuvaanucTaMu.

g Toro 4TOOBI cAeJaTh BBHIOOP, HEOOXOAMMO INpPOaHAJIU3UPOBATh BCE IJIIOCH U
MUHYCBHl paboOThl C TeMM U JApyrumMu (LEeHBbI, $S3bIKOBOW Oapbep, COLMAJBHO-
KYJbTypHBIC pa3Iu4Ms HAIlUX CTpaH U T. 1.).

[MpeumymectBa MHOCTPaHHBIX KOHCYJIbTAHTOB: HE3aBUCUMOCTh
(monuTuyeckass, 9KOHOMMUYECKaAs, opraHu3alilMOHHAas); 3HaHUe IMpoOaeM yInpaBIeHUS
B PBIHOYHOW 3KOHOMHKE; 3HaAHME M TNpPUMEHEHHE COBPEMEHHOW METOHOJOTUM
KOHCYJIbTAllUOHHOW AESITEIbHOCTU, KOHCYJbTAHT NMPUHAMJIEXUT U3BECTHON dupme;
OKa3aHMe IIUPOKOTO CHeKTpa KOHCYJIbTAIlMOHHBIX YCIYT.

[IpeumymiecTBa pOCCUUCKMX KOHCYJbTAaHTOB: HaJluW4yue CBSI3€il B OEIOBBIX U

BJACTHBIX CTPYKTypax; Jiydllee TOHMMaHUE UM TNPOHMKHOBEHME B TMPOOIEMBEI
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pOCCHfICKHX HpeHHpHHTHﬁ; OonblIOE BIUWAHUE, OJOBCPUTCIbHLIC OTHOIICHUA C

KINCEHTaMMU.

3. 2. Opranu3anvs BHYTPEHHEro KOHCYJbTAHTA

CymiecTtByeT  HECKOJBKO BapuaHTOB OpraHM3alMOHHOTO odbopMIeHUS
BHYTPEHHETr0 KOHCYJbTUPOBAHUSA: ILIEHTP OOCAyXHMBaHHUs, ILIEHTp 3aTpaT, ILEHTp
NPUOBIIN.

Moaeab HeHTPA OOCHYKUBAHUS

DTa cnyx0a ABIsSAEeTCS OAHUM M3 MOJApa3neleHUull U UMeeT TaKoi Xe cTaTyc, Kak
u apyrue ¢GyHKIMOHaJbHBIE OTAENbl. [esITeabHOCTh 3TOTO OTAeja OLIEHWBAETCS IO
KauyeCcTBY OKa3blBaeMbIX YyCJAyr M CpokaM BbiMoJHeHus1 pabor. Pacxombl Ha
coaepxkaHWe caMoOil CcIyXObl M KOHCYJbTUPOBAHUE MOApa3neJeHUN MNpeaAnpusiTUus
MpEeaCcTaBASIIOT co00il yacTh OOMIMX M aAMMHUCTPATUBHBIX 3aTpaT, T. €. YCJAYTH IS
KJneHTa OecrmiaaTHbie. [1o MHEHWI0O aHAaJIUTUKOB Yy NaHHOW Moaenu 3HGheKTUBHOCTH
HM3Kasl, TaK KaK KJIMUEHT «3JIOyHoTpeOJseT» MNOMOIIbI0 BHYTPEHHUX KOHCYJIbTAHTOB,
paccMaTpuBasl UX KaK JOMOJHMUTEIbHBIX OecmiIaTHOPaOOTaIIUX COTPYAHUKOB.

B ™moaeanm mumenTpa 3arpar kputepusaMu 3GEOEKTUBHOCTU MNoApa3aeeHUs
BHYTPEHHUX KOHCYJbTAHTOB SIBISIOTCS HE TOJbKO KAauye€CTBO M CPOKM BBIMOJHEHUS
paboT, HO | 3aTpaThl KOMMEpPYECKOro pacyeTa, HCHOJb3ys TpaHChEepTHbIE
(BHyTpeHHMe) 1eHb. HeOonbmrasgs mnaarta 3a YCAYyrM BHYTPEHHMX KOHCYJbTaHTOB
CHMXaeT KOJMYEeCTBO 3aKa3oB ToOApa3leeHui, 3acTaBisieT KJIMEHTOB OoJiee
000CHOBAaHHO (OopMYyIMpPOBaTh CBOU 3aMPOChl U TpeOOBATENbHO MOAXOAUTH K OIlEHKE
paboThl KOHcyabTaHTOB. I[lompasmeneHuss mpeaAnpusATUS MOTYT BBIOMpPaATh MeEXIy
BHYTPEHHUMM U BHEIITHUMM KOHCYJIbTaHTaMM, a TakKXe BOCMHOJb30BaThCS MOMOIIBIO
CIyX0 MNpeanpusTHs, 3aHSATBIX BBIMOJHEHMEM aHaJOTHUYHBIX (GYHKUIUK (oTmen
¢UHAHCOB, MApKETUHIa U T. I.).

IHearp mnpudbiim. Ecaum BHYTpeHHHE KOHCYJbTAaHTBI BBIXOISIT 3a pPaMKHU
MpeaoCTaBAeHUsI BHYTPEHHMX YCJIYT U SKOHOMHUM H3AEPpXKEK M HAaUMHAIOT MPUHOCUTH
JOXOJ MPEeNNMpPUsTUIO, OHU MpeBpallaeTcsa B KOHCYAbTallMOHHYIO ¢dupmy. KoHTpoab

n OLn€HKa A€ATCIbHOCTM BHYTPCHHHUX KOHCYJAbBTAHTOB B€AYTCA IIO0 II0OKa3aTEIIo
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NpuObIIM, TOJYYEHHON moapasaeleHUusIMU 3a CYeT BHEApPEHMUSI peKoMeHIalui

KOHCYJBbTAaHTOB, JOXOAOB OT BHCEHHIHETO KOHCYJbTUPOBAaHUA, 3aTpaT " MHBECTULIMMA.

3.3. Acconuanusi KOHCYJbTAHTOB

BaxHylo poJib B CO3JaHUM pbIHKA KOHCYJbTAallMOHHBIX YCJYI M CTaHIapTOB
npodGeccuoHaIbHOTO KOHCYJbTUPOBAHUS WUIPalOT OObEAMHEHMS KOHCYJIbTAallMOHHBIX
dupm m KoHcyabTaHTOB. C MX MOMOIIBIO pelTalOTCs TaKuMe BaXHbIe BOIPOCHI, Kak
KOOpIMHAIIM S " MHOPMAIlMOHHOE o0OclyXuBaHUE KOHCYJIbTallMUOHHOM
NesATeIbHOCTH, IOIJNepXaHUEe M paclpocTpaHeHUWE BBICOKMX CTaHAApPTOB KadyecTBa
OKa3bIBaeMbIX YCIAYIr M OTUKM B3aMMOOTHOIIEHUH C KJIMEHTAMM, aTTecTalus U
MOBBHIIIeHUE KBaluUKALMU KOHCYIbTaHTOB. HemalloBaxkHoe 3HaYyeHUE HUMEET U
Takass JesTeJbHOCTb OOBEeAMHEHUN TpodeccuoHalbHBIX KOHCYJIbTAaHTOB, Kak
BBITIOJTHEHU HcclieTOBaHUA no MPOTHO3UPOBAHUIO norpedHOCTEM B
KOHCYJbTAlIMOHHBIX yCJIyrax, pa3paboTka peKOMeHIalluii Mo opraHM3aluu U MeToaaM
KOHCYJbTUPOBaHUsA. Hepeako OHM OCYIIECTBASIOT U3AaTEeIbCKYID U pPEKJIaMHYIO

AJCATEIbHOCTD.

Yame Bcero OHM perucrpupymwrcsa B (popme accoumumanuii. B HeKOTOpHBIX
crpaHax (CIOA, AnoHusda) ofHOBpeMEHHO (YHKIMOHUPYET HECKOJbKO accolUalluii,
KakK KPYIMHBIX, TaK U HEOOJIbIINX, KOHKYPUPYIOIIUX MeXAy co00ii 3a chepbl BIUSIHMUS.

AccolMalu U MHCTUTYTHI - OecIpuObBIIbHBIE opranu3auun. OHU coaepkaTcsd 3a
CUeT B3HOCOB CBOMUX uJeHOB. YJgeHCTBO B accouMalusax He o00s3aTeJbHO, HO
npectTuxHo. OHO OaeT KOHCYJbTAaHTAM W KOHCYJbTALlMOHHBIM (upMaM psiI BBITOJI
(oOyyeHue, MHPOPMALIMOHHOE U MapKeTUHIoBoe oOcnyxuBaHue). Kak no6poBoibHOE
o0beIMHEHUE accoluauus (MHCTUTYT) He MMeeT IpaBa BMEIIMBATHCSI BO BHYTPEHHIOO
IesITeJIbHOCTh  KOHCYJAbTAalMOHHBIX ¢upM. Ho HeoOXOoOZMMOCTb COOJIIOAEHMUS
OoIIpedeJIcHHBIX YCJIOBUM IIpU BCTYIJIEHUU B Hee (a1 GpUPM - YHUCIO padoTamIIUX;
J0XOAbl OT KOHCYJbTUPOBAHHUS; KBalU(MUKALMOHHBIA ypOBEHb, OT3bIBbl KIHEHTOB;
nepeyeHb OCYIIECTBJIEHHBIX TMPOEKTOB) TIIO3BOJSIET YCTAaHOBUTh TpeOOBaHUS K

KayecTBY yCJYT.

OO0beIMHEHUSI KOHCYJbTAaIMOHHBIX @GUPM M KOHCYJbTAHTOB 3alllMIIAIOT
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WHTEpPEChl KJIMUEHTOB OT HellpodeccCHuoHalnM3dMa, HEKOMIIETEHTHOCTH B OKa3aHWUU
ycayr. OHM NpenocCTaBJISIOT rapaHTUM KadyecTBa yCJAYr CBOMX YJEHOB. AccollMallUU U
WHCTUTYThl KOHCYJbTAHTOB MOTYT OKa3blBaTh KJIMEHTAM YCJAYTU MO MOMCKY U IToabOpy
HYXHOW KOHCYJAbTAaUMOHHOW (pUPMbI (KOHCYJbTAaHTAa): MPEeIOCTABALIOT MHPOPMaALUIO
O HalIeXHOCTHM U KBaJlM(PUKAIMM KOHCYJbTAHTOB, OCYILIECTBJIEHHBIX MNPOEKTax U
OT3bIBaX KJIHWEHTOB.

CucreMa TrapaHTUM KayecTBa YCJAyr YJE€HOB accollMalMu KOHCYJIbTAaHTOB
OazupyeTcsl Ha: KOJIeKce JeJOBOH HATUKM W CcTaHIapTrax MHOpodeccCUuoHaJlbHOM’
NpakKTUKU; IBYXCTyHeHYaToOk cCUCTEME CBUIETEJbCTB 0 KBaJIUpUKauuu
KOHCYJIbTAHTOB (ceptudukar  AeHCTBUTEIbHOTO yjieHa u yIOCTOBEpPEHUE
acCOLIMMPOBAHHOIO 4JieHa); pealuM3alMu IIporpaMM IOBBIIIEHUS KBaluduKauuu
KOHCYJIBTAHTOB C MOCJeaylolleil Brigadyeid cepTUPUKATOB.

Accouuanugd KOHCYJbTAaHTOB OpraHM30BaHa MO NPUHLUUNY NMpodeCcCUOHAaTIbHOTO
kiay6a. Ee yieHaMu IBASIOTCS UHAWBUAYadbHble KOHCYJbTAHTHl U KOHCYJbTAallUOHHBIE
opranusanuu. Ilpu accoumanum KOHCYJAbTaHTOB co3gaHa IIIkojila KOHCYJIbTaHTOB IO
yIpaBjleHHIO. BDTO0 o0O0beIMHEHHUE CUYMTAET CBOEM TJIaBHOW 1eJbl0 IOATOTOBKY
BHEIIHUX W  BHYTPEHHUX  KOHCYJbTAHTOB, npodeccuoHalibHO  BJIaACIOIIUX

COBPEMEHHBIMU IIpueMaMu U METOdaMM KOHCYJbTUPOBaHMNAI.

Tema 4. IIoMCK KOHCYJIbTANMOHHON (UpMBI (KOHCYJBTAHTA)

4.1. VcTtouynuku undopmanuu

4. 2. OnpeneseHde NOTEHIHUAJbHBIX KOHCYJbTAIIMOHHBIX (pUPM

4.3. Moaeab npomecca Nnoucka M BbIOOpa KOHCYJbTaHTA

4.1. UcTtouynuku nudopmanuu
Ecaiu TpUHATO pelleHWe O HeoOXOAMMOCTM IpUTJIalleHus BHEUIHETO
KOHCYJbTAHTa, NPUCTYNAIOT K c60PY CBEJAEHUI O KOHCYJIbTALMOHHBIX OPraHU3alugX U

KOHCcyJbTaHTaXx. McTouHMKaMuU MHDOPMAILUU MOTYT CIYXMUTh: acCOLMAllMU, COIO3HI,
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00beIMHEHUS, TUJIBAUU KOHCYJbTAHTOB, ayAUTOPOB, PEKPYTUHTOBBIX GUPM U T. I.;
0aHKM JaHHBIX OOIIECTBEHHOIro rocygapcTBeHHoro d¢@oHaa «Poccuiickuii 1LeHTp
npuBatusanuu» (PIII), IIpaButenbctBa MOCKBBI; pEeKOMEHAAllMM MHapTHEPOB,
KOJIJIET, 3HAKOMBIX; CIpaBoYHUKM («30i10Thie cTpaHulbl», PAYnpecc, «Aynutopbi» u
Ip.); KOH(pepeHI M, CeMUHaphl, BBICTABKM; peKJaMHble OObSIBACHUS; KHUTU, CTAaThH,
HalMCcaHHbIe KOHCYJIbTaHTAMMU, U UHTEPBbIO C HUMMU.

BecbMa BepossiTHO, 4YTO KTO-TO M3 BalluMX 3HAKOMBIX Yyxe oOpalrajics 3a
MOMOIIbIO K KOHcylbTaHTaM. OT HMX MOXHO Yy3HaTb MHOroe: JIOCTOMHCTBA U
HeIOCTaTKM KOHKPETHBIX KOHCYJAbTAHTOB ((UPM), YCIOBUS COTPYIHUYECTBA C HUMU,
BO3MOXHBIE MPOOJIEMbl U T. I.

Kak moka3biBaeT nmpakTukKa, peKOMEHIAL MU KOJIJIEer CUJIbHO BIUSIOT Ha pellieHue
o BbHIOOpe. B TO Xe BpeMs 3TO caMblii CyOBeKTUBHBLIM uHcTOoYHUK. Hampuwmep,
pekoMeHaysd (GpupMy, MOATBEPXKIAIOT OMNBIT KOMIIAHMM, HO HE KOHCYJIbTAaHTOB, COCTaB
KOTOPBIX MOXET MEHSIThCS OT IpoekTa K TipoekKTy. COOTBETCTBEHHO CTaHOBSTCS
WUHBIMU U YCJIOBUS HUX pabOThHI, a cliefoBaTelbHO, APYTUMU OYAYT U pe3yJbTaThl.
NcTtouynuku wuHpopmMauum GOPMUPYIOTCSI M pPaclHpoOCTPaHSIIOTCS HEIOCPEeICTBEHHO
KOHcyldbTaHTaMU. Tak, AJid co3maHUSI M MNOAAEpKaHMUSI CBOETO MMMIXKaA U JAeJI0BOU
penyTaluuu KOHCYJbTallMOHHBIE (QUPMBI (KOHCYJbTAaHTBI) Y4YacTBYIOT B paboTte
KOHGpepeHL i, CEMUHaApPOB, KPYTJABIX CTOJIOB, BBICTAaBOK, MpOBOASIT

6JIaFOTBOpI/IT€JIbeIe aKIInuNn.

I[IpakTuuecku BCE nyoJIuKauum, MOCBSIIIEHHbIE KOHCYJbTHPOBAHUIO,
OpraHu3aluM KJIUEHT-KOHCYJbTAHTCKUX OTHOIIEHUI, HAalIMCAaHbl KOHCYJIbTAHTaAMU.

OIHMM U3 TIepBBIX XYpHaJoOB, KOTOPBI B KOHIe 70-X roloB HayaJl 3HAKOMMUTH
yuTatesel ¢ paboToll COBETCKMX M 3apy0eXXHBIX KOHCYAbTaHTOB, Obl1 «DKO». Ceituac
Takyio HHPopMaluio NyonukywoT «KoHCyJabTaHT AUpeKTopa», <«JedoBeie NIOAN»,
«DKcnepT», «Ayautop», «XKypHan O aKUIMOHEPOB» W ApP. OTOT MCTOYHUK, IIPU €ro
BBICOKOW HaIeXHOCTU U OOBEKTMBHOCTH, MMEET OJHO CYIIECTBEHHOE OTpaHUYEHUE -
BO3MOXHOE OTCYTCTBUE MaTepHaJiOB IO MHTEpPECYIOILIeMy HallpaBJICHUIO.

TakxuMm obOpa3om, BbrIOMpas KoHcyJbTaHTa (pUPMY), ITO BO3MOXHOCTHU CJedyeT

BOCITIOJb30BaTbCd BCEMU UCTOUYHHKaAMU I/IH(l)OpMaL[I/II/I OOJHOBPEMEHHO, YTOOBl MMETh
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IIOJHOC Mpe€ACTaBJIC€HUEC U COCTAaBUTb CIIMCOK KaHAMNAATOB.

4. 2. OnpenejieHUEe MOTEHIUAJbHBIX KOHCYJAbTAIUOHHBIX hUp™M

Kak mnoka3bpiBaeT TmpakKTuUKa, PYKOBOAUTEJNIO OYE€Hb HEJerko mnoaobdparh
YIAOBJETBOPSIONIYI0 €ro KOHCYJbTallMOHHYIO GupMy (KoHcyiabTaHTa). M ocobGeHHO
TPYAHO AejaTh 3TO BII€PBHIE.

ITpouecc moucka u BblOOpa KOHCYJbTALITMOHHOK (UPMBI (KOHCYJIbTAaHTA) COCTOUT
U3 CJHEAYIOIIMX 3TAanoB: pa3paboTKa TEXHUYECKOTO 3alaHUs AJs1 KOHCYJAbTAallMOHHBIX
(Gupm (KOHCYJIBTAHTOB); COCTaBJI€HUWE MPENABAPUTEIbHOIO CIIMCKA KOHCYJAbTAllMOHHBIX
¢dbupm (xoHcyabTaHTOB) (long list); cocTaBJieHME OKOHYATEJIbHOTO CIIMCKa
KaHAMIATOB; BbIOOP KOHCYJAbTAIlMOHHOW (pUpMBI (KOHCYJbTAaHTA): TpUIJalleHUue K
y4acTUIO B KOHKYpPCE€; aHalM3 U OllEHKA TEXHUYECKUX U PUHAHCOBBIX MPEITOXEHU I
KOHCYJbTAallMOHHBIX bupm (KOHCYJIbTAHTOB); OllEHKa JIMYHOCTHBIX u
npodeccuoHalbHBIX KAaYe€CTB KOHCYJbTAaHTOB; OOBSBJIEHHE pPE3YyJbTaTOB KOHKYpCAa;
pa3paboTKa mpoekTa KOHTpakTa.

I[lTepBbIM mIaromM Ha NMYTU K BBIOOPY KOHCYJbTAallMOHHOW (GUPMBbI (KOHCYJIbTAHTA)
SABJSIETCSI TMOATOTOBKA HAa OCHOBE NOCTYMHBIX MCTOYHUKOB MHOOpPpMAIMU KaK MOXHO
Oojee TMpeACTaBUTEAbHOIO0O O0OO0BEMHOTOo CIIMCKa (GUPM U  KOHCYJbTAaHTOB,
CIeMaIu3upPyOIIMXCsd B 00JacTU peliaeMoil KJIMEHTHOW opraHu3alueil mpobiaeMbl.
B 3TOoT cnucoK peKOMeHAyeTCs BKINYUTh KOHCYJIbTAallMOHHBIE CIYXObl MUHMCTEpPCTBA
UIU BEAOMCTBA, K KOTOPOMY OTHOCSTCS MpeANpUsITUE, a TaKXKe HayuyHble U yuyeOHbIe
3aBeneHusi. OcHOBHasg Macca POCCUUCKUX KOHCYJbTAHTOB, KOHCYJIbTAIIMOHHBIX
opraHuM3alMii geilcTByeT Ha ©0a3e ODKOHOMUYECKUX (HaKyJIbTeTOB UM  BY30B.
OOpaTuBIIKUCH TyAad, KJIUEHT MOJYYUT MOMOIUIb, aXe €CJIM HUKOTAA HE UMEJ C HUMHU
HUKAKUX OTHOIIEHUA.

[TonyyeHHylo uHbOpMaLUMIO CUCTEMATU3UPYIOT, GOpMHUpPYST TakuMmM oOpazom
0aHK JaHHBIX, KOTOPBIK OydeT MOMOJHSTHCS U paclIUPSATHCS B MpOLlecCe pa3BUTUS
OTHOIIEHUMN MEeXAY KJIMEHTOM U KOHCYJIbTaHTaMM.

B  «Bu3UTHOI» YacTh MO  KaxXJIOol KOHCYJbTAallMUOHHOW  OpraHu3aluu

(KOHCYJIbTAHTy)  HYXHO  YyKa3aTh: Ha3BaHUE (uniu  OP.N.0., ecaum  3TO
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WUHIUBUAYyAJdbHBIMA KOHCYJAbTaHTa); aapec; TeaedoH,

OCHOBHBIC BU I bI OKa3bIBa€MbIX

dakc, DIEKTPOHHYIO IOYTY;

yCayr, KOHTaKTHad nmepCcoHa, MCTOYHUK

MHPOpMaAaUMU O KOHCYJIbTAULMOHHON (pupme (KOHCYIbBTAHTE).

Kpurtepuu BbIOOpPA KOHCYJABTANMOHHOWH (pupMBI (KOHCYJAbTAHTA)

Kpurepun

OueHuBaeMbie MOKa3aTeJau

1. UMUK KOHCYNbTALMOHHONH (QUPMEI

(KOHCYJIbTaHTA)

- penytauus (MU3BECTHOCTb) B AeJ0BO# cdepe;
:myTanuus (U3BECTHOCTb) CPeoU KOHCYJbTAaHTOB;
- KHWUTHU, onyb6anuKo-

CTaThbH, HcciacaoBaHu4d,

BAaHHbBIC KOHCYJbTaHTaAMU

2. llpodeccuoHanbHasgs KOMOETEHTHOCTD

- KOMIIETEHTHOCTb KOHCYJbTAaHTOB U GUPMb B
TpebyeMoii obGyiacTu;

- rn1y0boKoe 3HaHME OTpaciiu KJIWEHTa;

- 3HaHUE UM YMEHWE MCHOJb30BaTh Ha MNpakKTUKE
METOJbl, TEXHUKHU, KOHUENI MU pElIeHUs MpobdieM
U METOJbl pabOThl C JWOAbBMU;

- TBOPYECKUW MOIXOM;

- MOHUMAHUE KYJAbTYPbl CTPaHBI

3. OT3bIBH (IMCbMEHHBIE U YCTHBIC)

- OT3bIBbI MNPCALIAYIHINX KIMEHTOB;
- BHOevyaTJAeHUs KJIWEeHTa, €Cliu OH paboTaj Cc BTOH

bupmoit UM KOHCYJIbTaHTAMU pPaHbIIE

4. KayecTBO pa3paboTKM NMpeAJIOKEHUN |- UAEUM KOHCYyJbTaHTa O TNYyTAX M cHmocobax
peluieHUss mMpoOJIeMBbl;
- TeXHUUYECKOoe TpeaIoKeHue
5. CnocobHOCTH KOHCYJbTAHTOB | - Haluvue KOMaH [l bl u o0CayXuBawIero
BBIITOJHUTH 3aJaHUEC B yCTaHOBHeHHblﬁ nepconHana, HeO6X0£[I/IMle PIRISZ BBIIIOJITHEHU A
CpPOK 3alaHusd;
- o0ecme4YeHHOCTh BCEMU BUIAaMU PECYypPCOB
6.CnocoOHOCTh KOHCYJNBTAHTOB HAMTHU | - CBSI3U CPEAM KOHCYJIBTAHTOB;
napTHepa, [JIOMOJHUTEIbHBIE PECYPCHl | - CBI3U B JEJIOBOM Cpeje;

s cedd M KJIUEHTa

- YMEHME BECTU NMEPETOBOPHI

7. 3arpaThl Ha KOHCYJbTallMOHHBIE | - pa3Mep FOHOPApOB;
yCIyTH - ¢dopMBl OmJgaThHl Tpyna
8.CobnroeHue sTuMyeckKMX HOPM U | - YJIEHCTBO B MPOGeCCHOHAIbHBIX aCCOLMALUSX;

npodecCcMoHalbHBIX CTAaHAAPTOB

- Haauyue cepTUGUKATOB, YIOCTOBEPEHUN

BTOpaH YacCcTb HOOJIXKHa CcoA€pXaTb CBCACHUA 00 OIbITE U KOMIIETEHTHOCTH

KOHCYJbTAallUOHHON (GupMbl (KOHCYJIbTAaHTA).

4.3.

Moaeas npounecca nouMcka u BbI0OOpa KOHCYJbTAHTA

B opraHmi3anmu, M3 NPpOBCACHHOTIO aHaau3a, BbLIABIAIOTCA l'[pO6.TICMBI, KOTOPbIC

npeanpuaATnNECe HE MOXCT pPCIIUTb CaMOCTOATCIBHO.

[IpennpusgTtue pa3pabaTeiBaeT

TEXHNYECCKOEC 3adaHNC, B KOTOPOM HallMCaHBbl BCC l'[p06JI€MbI npeanpuAaATndg M pemacT,

KTO

M KaK 3TU NpoOJieMbl OyJeT pellaTh.

HpCHHpHHTI/Ie OO0BABISIET KOHKYpPC Ha
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MoucK GupMbl - KoHcyJabTaHTa. ClienoBaTelbHO, IpPEeANpPUSTHUE OOJXKHO BbIOpATh
nodeauTenss KOHKypca (MHIMBUAVaJdbHBIM KOHCYJIbTAaHT, poccuiickasgs d¢dupma,
uHocTpaHnHasgs ¢upma). Ilocne BrIOOpa mobOenuTenss TMNpeAllpusITHE 3aKJOyaeT
KOHTPaKT Ha BBINMOJHEHHME YCJIYI, M BBHIOPaHHBIA KOHCYJIbTAHT peLIacT MPOOJeMbI

JAaHHOW OopraHU3allu.

Mpobnema

Y

PaapabGoTka
TEXHUYECKOTO 3a0aHNR

Y

Kro 6yper peitarts

npobnemy?
Her
CamMOCTOSTESILHO
Y
k 4 Nouck pupmb (KOHCYNLTaKTa)
Pewenne npobaemsl Y
A inaueunyanbiibiia Poccuhckan iHocTparHan
' KOHCYABTANT Gvipma Gupma
s
. Y
1
e Kankype
L
Pyd
*
‘ Y
1]
vy b KoMTpaKT
s,
[]
1 i
! s ,i
L]
S R S Peuwerue
npoGnemn

Pucynok 1 - MoaeJb nponecca noucKa H BhIDOpa KOHCYJILTAHTA

Tema 5. TexHuueckoe 3a7aHne KOHCYJbTAlMOHHOH (pupme

5.1. Conepxkanme mpuriameHus K y4acTHUI0 B KOHKypce
5. 2. Texunyeckue u hMHAHCOBbIE KPUTEPHHU OTDOOpa

5. 3. Ha3HayeHue TEXHHUYECKOro 3aJaHUA
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5.4. CTpyKTypa u coJepKaHUE TEXHUYECKOro 3aJaHus

5. 1. Conepxanue npuriaameHnus K ydacTHIO B KOHKypce

KnueHTHass opraHu3anus OOJI)KHa MOATOTOBUTH IJisi KOHCYJbTAaUMOHHBIX (UPM
(KOHCYNBTAHTOB): NpUrJalleHUE K YYacTHIO B KOHKYPCE; TEXHUYECKOE 3alaHueE.

B npurnameHuu (B NUCbMEHHOI (popMe) comepXUTCs ciaeayooiias nHGopMalus:
CPOK  TIpEeACTaBIeHUS  MNPEeITOXEHMUS; KOMY  JOJI)KHO OBITH  HaNpaBJIEHO
npeagoxeHue; pabouynit I3bIK NPOEeKTa; KpUTEepUU OTOOpa KOHCYJAbTAalIlMOHHBIX QUPM

(KOHCYJIBTAHTOB).

5. 2. Texunyeckue U (hMHAHCOBBIE KPUTEPUH OTOOpa

TexHuuyeckue KpuUTepuu oOTOOpa BKJIOYAT B cebOsA: ONBIT paboOThH
KOHCYJbTAallUOHHOW OpraHM3aliuu, ee KBadu(pMUKalMIO; ONBIT U HAaBBIKU MepCcOHAaa;
NMOHMMAaHUE KOHCYJIbTaHTaMM IMpPoOJeMbl, HaJIUUYUE METONOJOTMI M YETKOCTb IMOAXOoda
K €€ pelleHHNI0, MPaKTUUYHOCTh U peaju3M MoaXoda, MHHOBAIIMOHHOCTb U TBOPYECTBO,
CHIOCOOHOCTh CJieAOBaTh YCTAHOBJIEHHOMY BpPEeMEHHOMY IpadUKy M IJJaH pabdOTHI.

duHaHCOBBIE KPUTEPUM OTOOpa OCHOBAHBI Ha CPaBHEHUM paCLEHOK: CIMCOK
KOHCYJIbTAlIMOHHBIX OpraHu3auuit (KOHCYJIbTAaHTOB), MPUIJAIIEHHBIX K Y4acTUIO B
KOHKYypcCe; JAaTa MpOBEACHUS COBEIIaHMUS MO MPOEKTYy, Ha KOTOpOE€ IMpUTIalIalTCs

BCE YYaCTHUKM KOHKYypca.

5. 3. Ha3HavyeHHe TEXHUMYECKOTO 3a/IaHUA

HasHauyeHue TEXHUYECKOTO 3aJaHMSI:

a) I KiaueHTa: chopMUpoOBaTh CBOE BHUIAEHHUE MNpoOJIEeMBbl M OXHUAaeMble
pe3yabTaThl €€ pelleHus; o00ecneYuTh COrjJacoBaHME COJIepXKaHUSI KOHTPAKTOB C
KOHCYJbTallUOHHOW (pUPMOI (KOHCYJIbTAHTOM);

0) mJis KOHCYJbTAallMOHHOM opraHuU3aluMu (KOHCYJbTAaHTA): MOHATh IPOOJIEMY U
oXHUIaHUs KJIHWEHTa; TMOJYyYUTh HeoOXonuMyl HHopMauuioo AdS IMOATOTOBKU
NMpeajoXeHuil, pa3paboOTKM OeTallbHOTO MJaHa pabOT M YCMNEIIHOTO BBIMOJHEHUS

MpoeKTa.
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B TexHuuyeckom 3amaHuu GOpPMYIUPYIOT 3adayd AJSI KOHCYJIbTAllMOHHBIX
opraHusaluuit (KOHCYJbTAaHTOB), OMNpeaesiss TeM CaMblM paMKM KOHCYJbTAallMOHHOTO
npoiecca M ycTaHaBiauBas TpeOoOBaHUS, KOTOPbIM JOJI)KHA YIOBJIETBOPSATH
KOHCYJbTallMOHHAsI yCJyra.

OCHOBHBIE pa3aejbl TEXHUYECKOTO 3alaHMs pa3pabaThiBalOTCsd TaKMM o0Opa3oMm,
YTOOBl TMMOJYYUTh OTBETHl Ha CJEAYIOIMe BOIMPOCHl MPU aHalM3e TEXHUUYECKUX U
(GUHAHCOBBIX MPENTOXEHUI KOHCYNbTaMOHHBIX GupM (KOHCYJIBTAHTOB):

- IloyeMy MMeHHO 3Ta KOHCYJbTallMOHHAsi opraHu3auus (KOHCYJAbTAaHT) MOXET
MPUHECTU OLIYTUMBINA pe3yabTat?

- Kak koHcynbTaiMoHHass pupmMa (KOHCYJbTAHT) MOATBEPAUT MOJYYEHUE IMOJAb3BI OT
cBOMX ycayr?

- Kakue KOHKpEeTHO pe3yJbTaThl OYAYyT IMOJYy4YeHBbI?

- Korgma pesyabTaThl OyAyT HOJY4YeHBbI?

Jns 3TOro HEOOXOAMMO YETKO M SICHO CchOpMyaupoBaTh OXUIAHMUS KJIMEHTHOM
OpraHu3aluu MO CIACAYIOIIMUM MO3UIUIM: OOIIMEe YCIOBMUS BBIMOJHEHMUSI KOHTpPAKTa;
leJb KOHTpaKTa W 3ajayu, KOTOpblie AOJIKHBI OBITh pelleHbl B paMKaxX IpOeKTa;
Haubonee d¢GEGEKTUBHBIH TMOAXOA K BBINOJIHEHWIO KOHTpakTa; o0O0BEMbl U
MpUMEPHBIN MjaaH paboT (C TOYKM 3pEeHUs KJIUMEHTAa); BpPEeMEeHHble paMKW U 3Tallbl
paboT (ecau KJIMEHT MpearnojaraeT Kakue-JIMOO BpeMEHHbIe OTpaHUUYEHUS); LeIu
MpoeKTa W OXMUJaeMble pe3yJbTaTbl; MNepcOHal, HEOOXOJAMMBIK 15 BBIMOJTHEHUS
paboT; pojb U O0SI3aHHOCTU KOHCYJIbTAHTOB B CBSI3U C OO0SI3aHHOCTSIMU IepcoHaja
KJIUEHTHOW opraHu3aluu; TpeOOBaAaHUS K OTUYETHOCTU; KOHTPOJb 3a BBIMOJHEHHUEM
MpOEKTa U €ro OlleHKa; MPUMEPHBIN Ol0IXKET MpoekTa (B YeJTOBEKO-IHSIX).

Enunoit, crtanmapTtHoii ¢opMbl TexHUUYECKOro 3amaHus HeT. Ero comepxkaHue
omnmpeaensieTcsl xapakTepoMm pelmaeMoii mpoOjseMbl. OOBIYHO TEeXHUYECKOE 3adaHue
BKJIIOUAeT clelylllylo HHGOpMaLUIO:

1) KkpaTtkass uHpoOpMaLUsd O KJIUEHTE;
2) LeJu NMpoeKTa;
3) ycayru, KOTOpble  TpeOyloTcsd  OT  KOHCYJAbTAallMOHHOW  OpraHu3aluu

(KOHCyJIbTaHTA);
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4) CcpoKM BBINTOJHEHUS MPOEKTA;

5) mnepedyeHb TMpPEACTaBASIEMbIX Ha KOHKYpPC JOKYMEHTOB, IMOATBEPXIAKIINX
OIIBIT, KOMIIETEHTHOCTh PUPMBI (KOHCYJAbTAHTA);

6) pacnpeneincHue o0O0sS3aHHOCTE MeXAYy KOHCYJbTaHTAaMU W KIUEHTHOM
opraHusalueit;

7) TpeboBaHUSA K UH(GOpPpMALIMKM O TOHOpapax M 3aTpaTaxX Ha MPOEKT;

8) KOHTakTHas MepcoHa.

[IpaBUIBbHO COCTaBJIEHHOE TEXHMUYECKOE 3aJaHUe - JOKYMEHT, OIpeaeasiomui
KJIIOUYEeBbIe MOJIOXEHUS KOHCYJbTALlMOHHOTO MPOEKTa U XKeJaeMblii pe3yiabTaT, HO He
OTpaHUYUBAOIIMN CBOOOABl M MHUIMATUBBI KOHCYJbTAHTOB B BbIOOpPE METOAMYECKOTO
WHCTPYMEHTapusl.

[lepen TeM KakK BpPYYUTb TEXHUYECKOE 3alaHUWE€ KOHCYJIbTAllMOHHBIM (QUpMaM
(KOHCYJIbTaHTaM), BKJIOUYEHHBIM B OKOHYATEJbHBI CIMUCOK, HEOOXOAMMO CBSI3aThCS C
HUMU U y3HATh O XXEJaHUM U BO3MOXHOCTU MPUHATH ydyacTHMe B KOHKypce. Becbma

BCPOATHO, YTO IMOCJEC OTOIo0 CIIMCOK KaHAMOATOB COKpPAaTUTCA.

5.4 . CTpykTypa M coaepKaHHe TEXHUYECKOTO 3adaHUA

I.BBEJEHUE

Bo BBeOZeHUU OOJTXKHO OBITH B O0OIIEM BHUAE OMNPEOCIECHO:

YyTOo OyJIeT MpeAcCTaBASATH COOOU INMPOEKT;

KaKMe YCAYTM  JOJXHBI  OBITh IIPEAOCTaBJICHBI KOHCYJbTALlMOHHOIM
opraHuzanuein (KOHCYJIbTAaHTOM);

HeJu TEeXHUYECKOTO 3aJaHuI;

OCHOBHBIE HaNpaBJIEeHUS IpoOeKTa.

BBenenue mMO3BOJNUT MNepeliTHU K OINMCAaHUIO KIMEHTHON opraHuzaluud U
OCHOBHBIM 3ajladyaM IpOEKTa.

2UHOOPMAILIMUS O KIMEHTHON OPTAHU3ALLUU

B sTOoM pasnmene TpeOyeTcss KpaTKO OMHUCAThH:

oTpacib, B KOTOpoi paboTaeT HOpeANpusITUE, U OCHOBHBIE TEHACHIUUMU

pa3BuTusa orpaciaiu B Poccuu;
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KpPaTKyl0 UCTOPUIO MPEANPUITUS;

TEppUTOpPUATIbHOE PACIOJOXEHUE MPEANPUITUS;

OCHOBHBIE MMPOU3BOJACTBEHHbBIE MOUIHOCTH;

IOPUANYECKUN CTATyC U CTPYKTYpy COOCTBEHHOCTH;

OCHOBHBIE BUJbI ACSITEIbHOCTU (BbINTycKaeMass MPOAYKIIUS);

OCHOBHBIE PBIHKMU;

KJIMEHTYPHYIO 0a3y U KPYNMHEUIINX KINEHTOB;

KOHKYPEHTOB;

OCHOBHBIX MOCTAaBUIUKOB;

OpraHMU3allMOHHYIO CTPYKTYpY MNpeanpustus (6ojgee MoApoOHO OCTAHOBUTHLCS Ha
nojapa3aesieHUsIX, HEMOCPEACTBEHHO 3a/1eMCTBOBAHHBIX B MPOEKTE);

KaJpoOBYIO CTPYKTYPY U PYKOBOISIIMX paOOTHUKOB;

OCHOBHBIE MOKAa3aTeJU IesITeJbHOCTU NMPEeANPUITHS (3a MOCAEIHNUE TPU roaa);

couMaJbHbie GOHIBI;

PUCKU IJI OKpPYXawmIlel cpebl;

WHBECTUILIMOHHBIE MJIAHBI;

OCHOBHBIE MPOOJIEMHI;

OCHOBHbIE€ HallpaBJeHUS O3J0POBJICHUSI MPEANPUITHUS;

Mepbl MO O3J0POBJEHUIO, MPOBEACHHbIE UM MPOBOIUMBIE CAMOCTOSTENbHO;

KpaTkKo - paboTel (ecaum  OBIJIM), MNOPOBOAMBIIMECS AayIUTOPCKUMHU U
KOHCYJbTAalUOHHBIMM (GHUpPMaMM Ha MNOpPEeANpUSATHUU, C YyKa3aHUEM pe3yJbTaToB,
MOJYYEHHBIX B XO€ UX peaJu3aluu.

[Ipu onvcaHuu moapasfaeJeHU U CUCTEM, Ha KOTOPBIX OyIeT CKOHIEHTPUPOBAH
MPOEKT, HEOOXOIMMO OaTh XapaKTepPUCTUKY HUX PYKOBOAMTEJel, yKazaTh CTPYKTYpPY
KaIpoB, CXeMy U TMpouLeAypbl WX B3aUMOIEWCTBUS, KOMIIbIOTEpHOE oOecledyeHue,
TEPPUTOPUATBHOE pACIOJOXEHUE U JAPYyryro HHGopmMauuw, KOTOpass MOXET
noTpedoBaTbCsI KOHCYJbTAaHTAM IMPU MOATOTOBKE TEXHUYECKOTO MPEATOXEHMUS.

3. HEJIN

B 3TOM pasnene MOJXHO OBITh YETKO OMPEIEJEeHO:

4yero Tpe6y€TC§I JOCTUYDL B PE3YyJbTaTeC IIpEAIlOoaracMoro nmpoekKTa,
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KakKuM o0pa3oM 3TOT NPOEKT «BOUCHIBAETCI» B OOIIYI0 KAapTUHY O310POBJIEHUS
NpeanpusTus;

KakKue OCHOBHBbIE 3aJayu HEOOXOJAMMO PEIIUTh IJIsI JOCTUXKEHUS IMOCTaBICHHBIX
LeJiei;

MmoyeMy pelleHrue HWMEeHHO OTUX 3adaydy sBASETCI NPUOPUTETHBIM s
NpearnpusTus.

B 3ToM pasgene moJXHO OBITh YKa3aHO, YTO UMEHHO MPEANPUITUE OXUTAET
MOJIYUYUTh B XOJ€ peajM3alluy MpoeKTa.

4. OBbEM PABOT

B pasnmene HeoOXxoaMMO YyKasaTh, KaKWe BUAB JOESITEIbHOCTU HOJXHBI OBITh
pealu30BaHbl KOHCYJAbTAaHTAMM [JIsI AOCTUXEHUS IMOCTaBJIEHHBIX LieJell M pelieHus
3agady. Kak nmpaBuio, NpoeKT COCTOUT U3 CIEAYIOIIMX ITAIOB:

auarHoctuka (npumepHo 30% o61eil TPyJOEMKOCTU MTPOEKTA);

paszpa6oTka pekomeHaanuii (npumepno 10% obuieit TpynoeMKOCTH IpoOEKTa);

peanusanug npoekra (BHeapeHUe pekoMeHmauuii) (60% ob6uieil TpyadoeMKOCTH
MpoeKTa).

I[Ipennpusitue MOXET MNpPeAyCMOTPEeTb M JAOINOJHUTEJbHBIE 3Tanbl pabor,
HeoOXoauMBble IJIs1 JOCTUXKEHUS MOCTAaBJACHHBIX LeJeil u 3amady.

OnHako CUMJIbHOW JHeTaluM3allMM TIpoeKTa He TpebOyeTrcss, TaK KakK Yy
KOHCYyJIbTaHTa OOJXHa OBITh CBOOOIA AEHCTBUII: METOAMKA M MOAXOHI K peIlIeHUIO
OIHUX U TeX Xe€ 3aJay y pa3JIMYHbIX KOHCAJTUHTOBBIX (PUPM pa3HbIe.

Cneayer 4eTko 00O3HAYWTh, BBHINIOJHEHHME KaKUX 3aJady B paMKax JJdaHHOTO
MMpOeKTa MOTYT MOJHOCTHIO UM YACTUUYHO B3STh Ha ceOs COTPYAHMUKU TMPEANPUSITUS,
YTO TTO3BOJUT YMEHBIUIUTH OIOJXET IpoeKTa, oOydyaTh pabOOTHUKOB B pe3yjbTaTe
COBMECTHOM NesSITeJIbHOCTU ¢ KOHCYJAbTaHTaAMU.

5. TPEBOBAHMUA K KOHCYJIbTAHTAM

I[Ipy moaroToBke TEeXHUUYECKOTO 3aJaHUs KJIMEHTHAasi OpraHM3alus IOJXHa
onpenesIuTh KpUTEepUU oTOOpa:

KOHCYJIbTAIMOHHON (UPMBI (KOHCYJAbTAHTA);

crienrajbHble TpeOOBAHUS K KOMaHAe KOHCYJbTAaHTOB (YPOBEHb MOATOTOBKM, OIIBIT
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paboThl B JaHHOW OTpacju, ONBIT BHINIOJHEHUS OINpeaeieHHbIX paboT U T. 1.).
6.[TEPEJAYA OIIBITA

Ecnin ecth HeoOXOOZMMOCTh B Mepegade OIbITa PECTPYKTYpM3allUU COTPYAHUKAM
MPpEeaINpUsITUSI, TO 3TO HEOOXOAMMO yKa3aTh B TEXHMUUYECKOM 3amaHuu. Hanuuume y
KOHCYJIbTAHTOB COOTBETCTBYIOIIEH KBalu(UKaALMU IO Mepeaade OINbiTa B 3TOM ciydae
OydeT OMHUM M3 KPUTEPUEB MPU OLCHKE TEXHUUYECKUX MPEAIOXKEHUN KOHCYJIbTAHTOB.
Ecniu oOyyeHue He mpeamojiaraeTcsi KakK OoTAeJbHas 3agada, ero MOXHO OIIpeneIuTh
KakKk TpeboBaHHe M 3aljJaHUPOBATh COOTBETCTBYIONIYIO padoOTy.

7. OXKUOAEMBIE PE3VJIBTATHI ITPOEKTA

PesynpraTamMmu paboOT 1O TNPOEKTY MOTYT OBITh pa3JUYHbIE JOKYMEHTHI,
MOATOTOBJIEHHBIE KOHCYJIbTAHTAMM, U CYIIECTBEHHBIE (MEPCIEKTUBHBIC) U3MEHEHMS.

JIOoKyMeHTBl - OHM3Hec-TIJIaHbl, WHBECTUIIMOHHBIE TIJaHBI, pa3pabOTaHHBIEC
nmpoueaypbl, IOCOOMSsI, pe3yabTaThl MCCIENOBAaHMN W  aHajau3a, pas3JuYHbIC
MeTooMYecKue peKoMeHIallMu, MNporpaMMHOEe obecrmedyeHue, pa3pabaTbeiBaeMoe
KOHCYJIbTaHTAMM B XOJ€ IPOEKTA.

KpaTtkocpouHbie wu3MeHeHUs (OBICTpble pe3yabTaThl) - MEpPbhl, KOTOpPhIE
KOHCYJbTAaHTHl peaju3yloT YyXe Ha IepBbIX 3Tamax IIpoekTa (KaK MpaBUJIO, 3TO
OefcTBUSI, HaNpaBJieHHbIE HAa YCTpaHEeHUE OYEeBUAHBIX IMPOOETOB M CHOCOOCTBYIOIINE
MNOJIYyUeHUIO0 HEMeOJIeHHOTo 3¢ deKTa).

CylmecTBeHHbBIe HM3MEHEHUS - MOTYT OBITh HaIpaBJeHbBl Ha CO3JaHUE WU
COBEpLIEHCTBOBAaHUE OTAEJbHON QYHKUMU (OTHeaa, MNpoOLIEAypbl), Ha HU3IMEHEHUE
CTPYKTYpbl TpeAnpusaTus (opraHu3allMOHHON, KOpIoOpaTUBHOI), pa3paboTKy u
co3laHMe YCJIOBUI IJIg OCYIIECTBICHUS OOJTrocpouyHoil cTpateruu. CleacTBUEM 3THUX
U3MEHEHUI MOXET CTaTh 3aKJIOUYeHHUE HOBBIX KOHTPAKTOB, HAaXOXJAEHUE MHBECTOPOB,
nmojydyeHue MHAHCUPOBAHUS U T. 1.

8. OTYHETHOCTb U ITPOLUEAYPbLI YTBEPXKAEHUA

B TexHuuyeckoM 3agaHUM HeOOXOOAMMO YyKa3aTh, KOMY U3 COTPYIHUKOB
MPpEeANnpUITUS KOHCYJAbTAaHTH HanpaBasioT oTueThl (P.M.0O., 1O0IXKHOCTh), ONMPEACIUTH
TpeOboOBaHUS K OTYETHOCTU, KOJMYECTBO M COJEpXaHUE OTYETOB, CPOKHU UX

NnmpeacTaBieHUs, ONUCATh TMpPOLEAYypPYy, CPOKM YTBEPXIAEHUS OTYETOB, KTO U3
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PYKOBOJCTBA MPEANPUSITUS UX OydeT yTBepXKIaTh.

B TexHuyeckoMm 3amaHuu 00s13aTeIbHO YyKa3blBaeTCsl, KOMY U3 PYKOBOAUTEJEN
NpeAnpusiTUSI M CKOJbKO 3K3EeMIJIIPOB MaTepuaaoB IO MNPOEKTy MperacTaBisieT
KOHCYJIbTaHT. JlJsg KaXJIOro OCHOBHOTO JOKYMEHTa HeOOXOOAMMO MNpPeaycMOTpPETh
KpaTKoe €ro M3JI0OXeHUEe (B OTAECJbHOM IMPUJIOXKEHUHU).

9. VYYUACTUE MEPCOHAJIA KIMEHTHOMW OPTAHU3AL MWW B IPOEKTE

B TexHumyeckoMm 3amaHMU OOJXKHBI OBITh YyKa3aHbl (GYHKIMM KOHKPETHBIX
COTPYAHUKOB TIPEAINPUSITUS, KOTOpPbie OHM OYyAyT BBIMOJHSATH Ha KaxXJIoM 3Tale
KOHCYJIbTAallMOHHOTO mpoekTa. HeoOxoauMo Ha3HAYUTh OTBETCTBEHHOTO CO CTOPOHBI
KJIMEHTHOM opraHu3alnuu, KOTOpbIii OymeT oOecrnedyuMBaTh COTPYOIHMUYECTBO C
KOHCYJIbTaHTAMU, KOOPAUHUPOBATh pabOTY IO MPOEKTY.

B TexHumyeckoM 3agJaHMM HEOOXOJAMMO IEepeYUuCIUTb BCE CBEIEHUSI U
JOKYMEHTBI, KOTOpble KJIMEHTHas oOpraHu3alnus TMpeaoCcTaBUT KOHCYJIbTaHTaM,
obopynoBaHue, nmoMmollnb. KJIMEeHT MOJXEeH yKa3aTh, KaKue yCIyTrM paHee OKa3blBaJlUCh
eMy JIpYTMMHU ayIUTOPCKMMM U KOHCYJbTAalMOHHBIMM ¢GUpPMaMU, KEeM HMEHHO.
TexHuyeckoe 3agaHUe HEOOXOAMMO JOIMOJHUTH CHUCKOM HMEIOIIUXCS TaHHBIX,
yKa3aTh UX TOYHOCTh U MECTO MOJIYyUEHUS KOMUU.

CrnenyeT OTMETUTH NPYrve BUIAbl y4acTUS KJIMEHTHOW OpraHuM3alluu B IMPOEKTE:
npeaocTaBieHUe TNOMEIIeHUsI, KOMIIbIOTEpHOro M o¢GUCHOro 00OpydoBaHUS,
KaHLEJSIpCKUX MPUHAMAJIEXHOCTe, TpaHCIOpTa, MEepeBOAYECKUX YCAYr, MPOXMBaHUS,
MUTAaHUS KOHCYJbTAaHTOB U Ip. Takoe ydyacTue MPEeaINpUsATUS MO3BOJIIET CYIIECTBEHHO
CHU3UTh CTOUMOCTb IIPOEKTA.

I[IpuBeneHHBbINI MpUMep TEXHUYECKOTO 3aJaHUs KJIMEHTAa KOHCYJIbTaHTaAM MOXET
OBITh HCMOJIb30BAaH TPEANPUSATUSIMU HE TOJbKO MAJig TIpoBeIeHus paboT 1o
peCTPYKTYpU3alMK, HO U JIFOOOTO APYroro KOHCYJIbTAIIMOHHOTO MPOCKTA.

TexHuyeckoe 3aJaHUE MOXET ObIThb MOATOTOBIEHO KJIMEHTOM CaMOCTOSITE]IbHO

nin ¢ NTOMOUIbIO 3KCIIEPTA.
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Kak moka3piBaeT mpakTuKa, HAWOOJbIIME CJIOXHOCTU Yy KJIMEHTA BBI3bIBAET
ompeneNeHue u ¢bopmynupoBaHue npoodiaem, MOCTAaHOBKA  3amadyv A
KOHCyJbTaHTOB. IloaTOMy oOuYeHb YacTo, Mpexae dYeM TNPUCTYNUTb K paborte,
KOHCYJbTaHTaAM TIPUXOAMTCS BHOBb pa3pabaTbiBaTh TEXHUYECKOe 3amaHue. Bor
HeOOJBIION MpUMEp TOTO, KaK KJIMEHT chopMyupoBaa 3aJjaHUe KOHCYJbTaHTaM.

Tema 6. AHAJU3 NMPEAJOKEHUN KOHCYJbTANMOHHBIX (pUpPM

6.1.CTpykTypa " colepKaHUe TEXHUYECKOro | ¢dbunancoBoro
npeajoKeHun

6. 2. OneHkKa npeaioxKeHHUi

6. 3. IleHa KOHCYJAbTAIMOHHON yCJYTH

6. 4. MeToabl neHooo0pa3oBaHus u ¢GopMbl ONJIATHI TPYAA KOHCYJbTAHTOB

6.1. CTpykTtypa ¥ coJepXKaHHUe TEeXHHYECKOro Hu (PHUHAHCOBOIO

npeajioKeHuu

[IpennoxeHue - BoIpaXXeHHOE B MUCbMEHHON (dopme XejlaHUe M 0O0OOCHOBaHUE
CIoCcoOHOCTH KOHCYJbTAallUOHHOM dupMbl (KoHCy/nbTaHTAa) npesocTaBUTh
KOHCYJbTAallMOHHYIO YCJIYry KJIMEeHTHOW opraHuszauuu. ComepxaTrelbHas 4YacThb
MpeaNoXeHUsT Ha3blBaeTCsd TEXHUUYECKUM mpeanoxeHueM. OOOCHOBaHME CTOMMOCTH
KOHCYJbTAallMOHHOTO MPOeKTa - GUHAHCOBBIM.

CrangapTHOli (QOpMBI KOHCYJAbTAllMOHHOTO TIPEIJOXEHUS HE CYIIeCTBYeT.
Kaxngass koHcyapTaunMoHHass (¢upma (KOHCYJAbTAHT) TOTOBUT €ro C Y4eToM
COOCTBEHHOTO OTNBITA MO CAOXMBIIUMCS npaBuiaM. EcTh omHO oOimiee TpeboBaHUE K
KOHCYJbTAallMOHHOMY TpenioxeHu. YToObl KIMEHT MOT MOJYYUTh HEOOXOAUMYIO
WHDOpMAIMI0O B TMOJHOM O00bEeMe M HE HCIBITHIBAaTh TPYAHOCTEW TNpU CpaBHEHUU

MpEenToXeHU pa3HBIX KOHCYJbTAIlMOHHBIX OpraHu3anuil (KOHCYJAbTAaHTOB), WX
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CTPYKTypa OOJXHa COOTBETCTBOBAThH CTPYKType TEXHMUECKOTOo 3amaHus (T. €. JaBaTh
OTBET Ha BOMPOCHI, MOCTABJIEHHbBIE B TEXHUYECKOM 3aJaHUM).
KnuenTHble  opraHmsanmm  MOTYT  MCHOJb30BaTh  CJHEAYIOIIYIO  MOJIEJNb

KOHCYJIbTAIITMOHHBIX MPEATOXKEHNUN (TEXHUUYECKOTO U (PUHAHCOBOTO).

Moaenab KOHCYJbTAIIMOHHOIO NMpealOKECHUA

Pa3znenant Conepxanue

1. Beenenue ITocTaHoBKa 3aga4yu
Yrto TpebyeTcs JOCTUYD

2. IMoagxom XoHcylbTallMOHHOW | YUTO OyAyT meaaTh KOHCYJIbTAHThI
bupmMbl (KOHCYIbTAaHTA)

3. Komanga KTto Oynet BoIMoJHATHh paboTy (0Opa3oBaHKWE U OMBIT)
Poapb knueHTa
4. Cpoku Korma pabora OyaeT BBIIIOJTHEHA
5. 3arpathl Onnara Tpyla KOHCYJbTaHTOB
6. BeiBonpI IToueMy MMEeHHO 3Ta KOHCYyJbTallMOHHasi ¢upma (KOHCYJIbTAHT)

OOAXOAUT OJISI HJaHHOM pa6OTI>I

B Tabnauue mnpuBeneHO KpaTKOe cojAepXaHUe TEXHUYECKOTO NPEAJOXKEHUS Ha
pa3paboTKy TMporpaMMbl pECTPYKTypuU3allMM KOMIIAHWMU, TIPEACTaBJIEHHOE B
Poccuiickuii meHTp MNpuBaTU3alUMU OAHONH U3 POCCUMCKUX KOHCYJIbTAallMOHHBIX
koMmnaHuii. Cpoku TIpoeKkTa UM 3aTpaThl OMNPEHENSIOTCS MUCXOOs U3 KOHKPETHBIX

YCJ'IOBI/Iﬁ KJIWEHTHOM opraHmi3annuvu n 00OCHOBBIBAIOTCH B (bI/IHaHCOBOM

MPETITOXKEHUMU.
IIpuMep TEeXHHMYECKOTO NMpeAJIOKEHN HA pPa3padoOTKy NporpaMMbl
PECTPYKTYPH3ANMHN KOMIAHUM
Pasneubl ConepxaHue
1. Beenenue Lenb HanmucaHUS MPEIIOXEHUS

CTpyKTypa TpeaOXKeHUS

2.Hame mnoHumaHue mnpobyie- | [IpuYMHBI NPOBEeAEHUS PECTPYKTYpU3ALUU

Mbl (LIeM U 3a1a4M) Lenw mpoBeaeHUS PeCTPYKTYypHU3aIlUN

Pe3ynbpTaThl MpoBeAeHUS PECTPYKTYPHU3ALUH

YyuTeBacMble OTpaHMYEHHS TIpA pa3paboTke U pealu3aluu
MpOrpaMMBbl PEeCTPYKTYpU3ALUU

3.Haw noaxon 3agaum pecTPpYKTYpU3alluu KJIMEHTHON OpTraHU3alluu

HanpaBreHusT 1MarHoCTUKH

Henn pa3paboTKM KOHIUENIMW W peaJu3allUd IPOTpaMMEI
pPeCTPYKTYpU3aIl U
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Pasaennt Conep:kaHue

4. ConepxaHue paboT 1.MMnanupoBanue BHIMOTHEHUA paboT:

I[leperoBopbl ¥ TMpeaBapUTeIbHBIE BCTPeYM C PYKOBOICTBOM
BBICIIETO W CPEIHETO 3BeHa KJIMEHTHON OpraHU3alluu

COop M aHanM3 OOIIMX CBEAEHUN O pe3yJbTaTaX OEeSITeIbHOCTH U
TEKYyIIeM COCTOSIHMM KJIMEeHTHON OpraHMU3alluu

Pa3zpaboTka mporpaMMbl paboT KOHCYJAbTAaHTOB IO IIPOBEICHUIO
pPEeCTPYKTYpHU3alUHU

2. PazpaboTka ¥ BHeIpPEeHHE TIPOTPAMMBI PECTPYKTYypHU3aIUU
KJIMEeHTHOM OpraHMU3allun

AHallM3 CTpaTeTUYECKHUX NMPUOPUTETOB

OmpeneneHue MOJOXKEHUS Ha pPIHKE

OpraHM3alMOHHO-TIpAaBOBasT 3KCIEPTH3a CTPYKTYPHI KIMEHTHOU
OpTraHU3aluu

AHalu3 OpraHMU3alMOHHON CTPYKTYpPHI M pa3paboTKa MpeaToXeHUU
IO €€ YCOBEPIIEHCTBOBAHUIO

OmpeneneHne BapHMaHTOB PECTPYKTYPHU3ALUHU

Pa3zpaboTka mporpaMMbl pecTPpYKTypHU3allUd B COOTBETCTBHH C
YTBEPXKIAECHHOM PYKOBOJCTBOM KJIUEeHTHOM opraHU3aluuU
KOHIIEMIIUI PEeCTPYKTYpPU3aA NN

Buenpenwne MpOTpaMMBl  PECTPYKTYPH3allUH, YTBEPXKIACHHO I
PYKOBOJCTBOM KJIMEHTHOW OpraHMW3alluu

OCHOBHOI pe3yabTaT paboTH - 3dbheKTUBHAS cUCcTeMa KJIUECHTHOMN
opraHu3alnu, obecledYnBaOmast ONTUMalbHOE GYHKIIMOHNPOBAHME
KJIWEHTHOMW oOpraHW3allud B PBIHOYHOW cpele U JOCTUXEHHUE
HaMeYeHHBIX CTPaTerMYeCKMX U OMEePaTUBHBIX IIeJei

5. Hama komaHa OO6mas xapakKTepucTUKa IepcoHana, GUPMBI

6. OnbIT KOHCYJbTAIlMOHHOWM | O61Iad XapaKTEpUCTUKA KOHCYJIbTALlMUOHHON (DUPMBI
bupMBI IO OKa3zaHWIO YCIYI B

obyacTtu PECTPYKTYpHU3aALNUN

NpeanpusaATu

7. KonkpeTHbie npumMmephl | KpaTkas xapakTepuUCTUMKa KIMEHTHON opraHu3aluu
BBIMTOJIHEHHBIX WU | 3agaHue KOHCYJbTaHTaM

HaXxooAWunXcsa B npouecce | PekoMeHIauu KOHCYJIbTAaHTOB

pcajiunsaluuu IIPOEKTOB | Pe3ynbTaThl peanu3aluu MNPEIIOXEHUN KOHCYJIbTaHTOB
pPEeCTPYKTYpU3aL MU

POCCUMICKUX MpEeaANPUIATUNR

6. 2. OneHKa nmpeajoKeHul

OOmas oLeHKAa IIpd MNPUHATUM pelleHUsT o0 OKOHUATeJIbHOM BbIOOpE
KOHCYJbTAallMOHHON (GupMbl (KOHCYJIbTaHTa) BBIHOCUTCSI Ha OCHOBE aHajlM3a psaa
¢akTOpOB.

OnHuUM M3 ciraraeMbiXx B OoOIIeil OlEeHKE SIBASIETCS OIeHKa MPEeaTOXEHUI.

OCHOBHOI 1IebI0 CpaBHEHUS MOMAHHBIX KOHCYJbTAaHTAMM TPEANOXKEHUN C

TEXHNYECCKNUM 3aJaHUEM ABIACTCSA BBISABICHUC FJ'IY6I/IHBI NOHUMAHUS OXWUIAHUMN

KJIUEHTa, CHGHI/I(I)I/IKI/I KJIUEHTHOM opraHu3aluun.
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Pe3yJ’leaTbI OHNCHKHU KOHCYJbTAINMOHHBIX (l)I(IpM

HaumenoBaHnue PesyasTaT mo
bupmam
(KOHCYJAbBTATHTAM)
1 2 3

CocTaBleHHEe MPEITOXEHUN MO TEXHUYECKOMY
3aJaHUIO

OIleHKa TEXHUYECKOTO MPeaIoXeHHU s
CpaBHEeHUE YPOBHS IeH M KadyecTBa yCIyTHu
[IpeseHTAMA IPEATOXKECHMU S

OmnpeneneHue CUIBHBIX U CIabBIX CTOPOH

JakjgouyeHue no pupme (KOHCYJIbTAHTY)

Huxe maHa wmeToamka MNpoBeNeHUS PEUTUHTOBOW OILEHKM TEXHUYECKMX
npeanoxenuii. Ilpexae BCero HYXHO OIMNpPeAeIUTb 3HAYUMOCTH KaXJAOTO
pa3agena TIIpedJiOXKEeHMA: ONbIT Gupmb (KOHCYJAbTaHTa), IjaH paboTHl,
KBanuGUKaIKUsI KOHCYJIbTAaHTOB.

KnueHnt monxeH ObITh TOTOB K TOMY, UYTO MO COOOpaxXeHUIM
KOH(pUAEHIIMAaJIbHOCTU KOHCYJbTAaHTHl HE HAa30BYT KOHKPETHBIE MPEANPUATHUS,
Ha KOTOpPBIX OHM paboTanum paHbIne, a o0O03HayaT JUIIb OTpacib, pa3Mep
npegnpusatusa u npobiemy. Ho pgaxe mnoiaydyuB uHGOpMalUl O OBIBIIUX
KJIWEeHTax, a B Jy4ylleM cJydyae - peKOMEHIalluMM, KJIMEHT He 3acTpaxoBaH OT
Heynauu. KoHcynbTallmoHHass ¢upMa MOXET HalmpaBUTh A1 pabOThl B MPOEKTE
OIpyryi KomaHAy (Tak cKopee Bcero um mnpousoiger). [loaTomMy B pasaMuHBIX
MEeTOAMKAaxX OIléeHKa omnbiTa paboThl KOHCYJAbTAIlMOHHOW GUPMBI HMeeT
HeOOoAbIWIONH yaAeAbHBIM Bec. B pabouymx mnmaaHax KOHCYJIbTAHTBHI O0O0S3aHBI
yKa3blBaTh, MOAPOOHO ONMMUCHIBATh TIJJaH CBOUX JEWCTBUI, METOIMUYECKUA
MHCTPYMEHTApHUil TO pelmeHuio npobOieMbl, CBOe BUIAEHHUE POJU KJIMEHTa B
npoekTe. KiameHT nmoJaXeH ONEHUTb YETKOCTh, JOTUYHOCTh COCTaBIECHUS
paboyero ImJjaHa, COOTBETCTBME TEeXHHWUYECKOMY 3amaHuio. Haumbonbmuit Bec B
OIlEHKE B COOTBETCTBUM C METOAMKON MMeeT KBalu(dUKAIUSA KOHCYIbTAaHTOB.
DTo o0O3HavaeT, YTO IPU TPOYMX PaBHBIX YCIOBUIX MNPEANOUYTEHUE OTIAETCS

KOHCYJbTAallMOHHON (upme, KoTopasi chopMUpPYyeT KOMAHIY.
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PaccMoTpuM  yCIOBHBIA MNpUMEp PEUTHMHTOBOM OLIEHKM TEeXHMHYECKUX
NPpEaIOXKEHUM.

1.YnennHBIHN Bec KpuTepues:

Komanna koHcyabTaHTOB - 0,5;

Pab6ouui maan - 0,3;

OnbBIT KOHCYJAbTallMOHHONW opraHus3auuu - 0,2.

2. Kaxnwelit Kputepuii oueHuBaeTcs mo 10- 6oanapHol mkane (ot 1 go 10).

IIpuMep peldiTHHrOBONi OIEHKH TEXHHMYECKHUX NpeaoKeHH

Kpwtepun
Cnvcok dupm Komasnga
(KoHCYNBTAHTOB) KoHcysTaHTOR (0,5) Nnan pabors {0,3) | Onery dupmus {0,2) | Wraro
¥y
Bann Bcero Bann Beero Bann Beero

1 4,0 24 1,6 8,0
2 5 2,5 9 2.7 6 1,2 6,4
3 9 4.5 7 2.1 7 1,4 8,0
i2 7 3,5 24 1,8 7.5

ITepBpiM 1m1aroM BbhIOOpa SBASIETCSA <«OTCeB» GUPM U KOHCYJILTAHTOB,
MOJYYUBIIMUX MO OJHOMY M3 KpUTepUeB HU3KMIK Oann (Hampumep, 6 M MeHee).
B HameMm ciydae 310 dhupma 2.

3aTeM MNpPOBOAST CpaBHEHHUE KOMIAHUN, MMEIOIIUX OIMHAKOBYIO HTOTOBYIO
oneHky. Tak, ¢upma 3 mMmeeT O6ojee BHICOKUN PEUTUHT B 00JacTu KBadudUKaALUU
KOHCYJbTAaHTOB, HO YCTyMaeT B OIBITE, a TakKxXe MMeeT XyAIIYyK OLEeHKY MjaHa

paboOTHI.

I[IpakTuka mnoka3biBaeT, 4YTO Ha OCHOBAaHMU aHajJu3a TOJbKO HJOKYMEHTOB
CIO0XHO cHaejlaTb OKOHYaTeJIbHBIM BBIOOpP, TaK KaK OTJIMYHO COCTaBJIEHHOE
NnpenjoXxeHWe  BOBCe  He  sABJAsSETCA  TrapaHTUel  ycIeIHOW  pealM3alluu
KOHCyJbTalMOHHOTO mnpoekTa. I[loaToMy B cTaHmapTHOW mnpoueaype BbOOpa
NMpeaAyCMOTPEHbl BCTPEYM C KOHCYJIbTaHTaAMHU, MpPE3eHTALUU TpPEenoXeHUi. DTu
MEpPOINPUSATUS TMO3BOJSIIOT KJIUEHTY YTOYHUTh HESICHBIE, CJIOXHBIE, CIIOpHBIE

MOMECHTBI B NpPE€ACTAaBJICHHbBIX KOHCYJbTaHTaMM AOJOKYMEHTaxXx U CIHOXHNTHL CBOC
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JIMYHOE BIleyaTJieHue (KOoTopoe B OOJbIIMHCTBE CJydyaeB U SBJISIETCSI CaMbIM
BECOMBIM apryMeHTOM B TMOJb3y TOW MIM HUHON KOHCYJIbTAIIMOHHOW GUPMBI
(KOHCYJIbTaHTA)).

ITogoOHBIE MepONpPHUATHUS TPeOYIOT TIIATEAbHOW NOATOTOBKM: COCTaBJIEHUS
rpadpuka BCTped M COTIJIaCOBAHUI €ro ¢ KOHCYJbTaHTaMU; GOPMYJIUPOBAHUS
mepevyHs BOIIPOCOB, HAa KOTOPble HEOOXOAMMO MOJAYYUTHh OTBET.

3akJIOYUTEIbHBIM IIaTOM B IJMTEJbHOM mOpoueAype MHoucka U BblOOpa
KOHCYJIbTALIMOHHON opraHu3aunuu (KOHCYJbTaHTa) SBJISETCS OlLIEHKAa AOCTOMHCTB U
HEIOCTAaTKOB KaHAMUIAATOB, M3bIBUBIIUX KeJdaHUE IPUHATh ydyacTUE B KOHKypce, U
00BsIBIECHME 00 OKOHYATEJIbHOM BBEIOOpE.

C oTOro MOMEHTa HayuHaeTcsd MOArOTOBUTEJNbHaAs1 paboTra KJIMEHTa U

KOHCYJIbTAllUOHHO! (uUpPMbl (KOHCYJbTaHTa) MO 3aK/JIOUYEHUIO KOHTpakTa.

6. 3. llena KOHCYJAbTAIIMOHHOM YCJIYITH

B MupoBoii mNpakKTuUKe HCIOJB3YIOTCS CHeAylollue IMOHSATHUS, pacKpblBaloliue
bunaHCcoBBIC aACIEeKThI B3aMMOOTHOIICHU KJIMEHTHOM opraHu3aluu c
KOHCYJIbTAIMOHHOM (UpMOIl (KOHCYJIbTAaHTOM): YacCOBBIC, JHEBHBIE, MECSIUHBIC CTaBKU
roHOpapoB, 3apIljara, OKJal, XaJloBaHWE KOHCYJbTaHTa, paHXHWpPOBAHHBIC B
3aBUCHUMOCTM OT KBaluduUKalMU W 3aHUMaeMoro B QupMe TOJOXCHUS:
KOHCYJbTaHT-CTaxep, KOHCYJIBTAHT, CTap-KOHCYJbTAHT, nmapTHep; IeHa

KOHCYJIbTALIMOHHOTO IIPOCKTA.

6.4. MeToanl neHooOpa3oBaHusa U (GoOpMBbI ONJIATHI TPYAA KOHCYJbTAHTOB

OCHOBHBIMM TIpaBUJaMU, KOTOPBIMU PYKOBOJACTBYIOTCS KOHCYJbTAHTBl IIpU
YCTaHOBJEHUM 1I€eH Ha CBOU YCJYTU, SIBJISIOTCS:

1) B3aMMOCBsI3b MEXJy BeJMUYMHOW TOHOpapa U pa3MepoM, UMHUIXKEM
KOHCYJIbTAaLlMOHHOU (pupMbl (KOHCYJbTAHTA);

2) audpdepeHuManndss MO  PHLIHOYHBIM cerMeHTam, BUJIAM KJAMNEHTHBIX
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OpraHu3aluii;

3) yyeT ypoBHell TOHOpapoB M (opM OIlIaTHl Tpylda, yCTaHaBJIMBaeMbIX IAPYTUMU
KOHCYJIbTAUMOHHBIMU (pUpMaMU (KOHCYJIbTaHTaAMU);

4) OTCYTCTBHE 3aBUCHUMOCTM MEXIAY pa3MepoM ToOHopapa W JOCTUTHYTHIM
YPOBHEM CHUMXEHMS 3aTpaT U HOBBIIIEHUS 3G (GHEKTUBHOCTU B KJIMEHTHOU OpraHM3alluu
(eciu 3TO He ABIsIeTCSI NPeAMETOM KOHCYJbTAllMOHHOIO KOHTpPaKTa);

5) ycTaHOBJIEHHE LIEH C YYETOM IJIATE€XECIIOCOOHOCTHU KJIMEHTA.

B MupoBoil KOHCYJAbTAalMOHHOW IIpaKTUKE CHOXMIUCH CHEAYIOIINE METOIbI
LHeHOO0Opa30oBaHUSI U (POPMBI OMJaThl KOHCYJIbTALIUOHHBIX YCIIYT.

MeTtoanl HeHoOOpazoBaHus U GOPMBI OIIATHI TPYAA KOHCY/JILTAHTOB

Meton neHoo6pazoBanus ®opmbl 01LIATHI
VYuer 3arpar Ha NpPOW3BOACTBO KOHCYJbTa- | [loBpeMeHHas
IIHOHHOM YCITyTH OuKcHpoBaHHAS
VYyet cocrossHust 00bekTa KOHCYNbTHpoBaHus | [IpomeHT oT ctouMocTH 00BEKTa KOHCYJIBTH-
poBaHUS
[IponieHT OT pe3ynpTara KOHCYIbTHPOBAHUS
KombuHupoBaHHbIii KombuaupoBanHas

CTpyKTypa LIeHbl Ha KOHCYJbTAallMOHHBIE YCAYTHM, B OCHOBE KOTOPBIX JEXUT yUyeT
3aTpaT BpeMeHU KOHCYJbTAaHTOB, MpeAcTaBlieHa Ha PUCYHKE.

LHeHa oT cToMMocTM 0O0BEKTa yallle BCEro Ha3HadyaeTCsl KOHCYJbTaHTAaMM IIPU
OKa3aHUM yCIAYI, CBS3aHHBIX C OLIEHKOH COOCTBEHHOCTH, UHBECTULMOHHBIM
oOcnyxXMBaHMEM: olleHKa umymiectBa (1-2 % cTOMMOCTM MMYIIECTBa); MOMOIIb IO
COCTaBJIEHUI0 KOHTPAkKTOB (1-2 % CTOMMOCTM KOHTpakTa HpU HPOCTOM COIEPKAHWM,
4 -5 % - mnpu CI0XHOM); KOHCYJbTUPOBAHUE MO MHpUBJIeYeHUIO MHBecTULM (1-2 %
o0beMa NMpuUBJIEKaeMblX UHBECTUILIUIA).

KoMbunupoBaHHasg ¢dopMa mnpeacTaBisieT coboil couyeTaHMe TMepeYUCIeHHBIX
dopmMm.

BriGbop ¢opmMBl omjgaTel pabOThl  KOHCYJBTAaHTOB  OIIpedessieTcs  BUIOM
KOHCYJbTAallMOHHOM yCJIyru, lleHa KOTOpOil, B CBOI odyepedb, MOOAUGDULUPYETCS IOJI
BIUsSIHUEM psaa (GakTopoB: oOTeYeCTBEHHas WU 3apy0OexHass KOHCYJAbTallMOHHAas
¢dupma; mecto ee OazupoBaHuUd (MockBa UJIM PEruoH); crneuuMduka KIUEHTHOM

opraHu3alMd UM €€ TeppUTOpUAJbHOE  pacHojoxeHue  (ymaJeHHOCTb  OT
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KOHCYJTI)TaHTa); CPOYHOCTb U KOMIIJIEKCHOCTDb YCJIYIHU.

B KOHTpPAKTE MEXOY KJIMEHTHOM n KOHCYHBT&HHOHHOﬁ opraHm3anuvdamMu
(KOHCYIII)TEIHTOM) Ba>XHO yKa3aTb NPpUMHIUIIBI pacy€Ta C KOHchILTaHTaMI/I.

B 3aBucumocTu oOT XapakT€pa 3adaHUAd U NPOAJOJKHUTCIBHOCTU IIPOCKTa MOTIYT
OBITH MCIIOJb30BaHBI cJeayrommne BapHaHTbI: €XKXCEMCECAYHBIC BbIINIJATbI, IMO3TAIIHBLIC
BbIIIJIaTbhl - 3a HOJHOCTLHIO SaBepHICHHHﬁ 00beM pa60T; BbIIIJIaTbl pPaBHBIMU

JAOJIsIMU.

Tema 7. HpI/IHl_[PIl'lbI opraHu3anmm OTHOIIEHM M MEXKAY KIUECHTOM

U KOHCYJbBTAHTOM

7.1. ®opmbl corjameHui

7.2. CTpYKTypa U coJepKaHMe KOHTPaKTa
7.3. Moaenu KOHCYJbTHUPOBAHMS

7.4. DKcnepTHOE KOHCYJbTHUPOBaAHUE

7.5. KoHCcyJbTHPOBaAHUE MO NMPOEKTY

7.6. KoHcyJibTUpOBaHMEe MO NMpoLECCY

7.1. @opmMbl coraameHun

KoHTpakT (moroBop, corjallieHuMe) Ha KOHCYJbTallMOHHBIE ycJIyru - ¢dopMa
3aKpernjieHUs (4yalle BCero NnMuUchbMeHHas, NTOKyMEeHTaJbHasi) MapTHEPCKUX CBS3eil.
B kxoHTpakTe GUKCUPYIOTCS MNPUHSATbIE NOTOBOPEHHOCTM, B3aMMHBIE NpaBa U
00513aHHOCTU MHapTHEPOB, a TakXe MNOCJAEACTBUS HapYLWIeHUSI JTOTOBOPEHHOCTEM.
[TucbmenHass ¢opmMa SABAIETCSI OCHOBOW s pacCMOTpPEeHHUS BO3HUKAKIIUX
MPETECH3UM.

KoHTpakT Ha KOHCYJAbTAallMOHHBIE YCIYTM - 3TO BOJEU3bSIBIEHUE CTOPOH
(KIMEeHTHOW M KOHCYJAbTAallMOHHOW OpraHM3alMil) MO MOBOAY OCYIIECTBIEHUS
KOHCYJbTAaLlMUOHHOTO npoiecca, He npeamnosgarakpIiee 00beIUHEHUS

JoroBapuBarmOmIuXcd CTOPOH B KaKYIO-IlI/I6O OpraHM3allMOHHO-IIPpaBOBYIO
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dbopmy. JloroBop Ha KOHCYJbTAllMOHHBIE YCIAYrd - 3TO KOMIIPOMHUCC CTOPOH,
3aKpernjieHue o00s3aTeJdbCTB, KOTOphlie OepeT Ha cebdsa Kaxagass U3 HUX JIId
nojydyeHus Toro 3¢ dexkra, KOTOPbINA JIEXKUT B OCHOBE CHEJIKU.

B MHUPOBOM MNMpakKTHUKe CJIOXMUIUCh JIBe GOPMEI dUKCUpPOBAHUSAI
MapTHEPCKUX OTHOIIEHUNW MEXIy KJIMEHTaMU U KOHCYJIbTaHTaAMM: YCTHBIH
JOTOBOP; MUCbMEHHBIII KOHTPAKT.

HAnss Havana pealu3alluM KOHCYJbTAallMOHHOTO TMpPOEKTa JOCTAaTOYHO
HaJlu4yus nmpopabOTaAaHHOTO CTOpPOHaAMM MJaHa-TpaduKa.

OnHoli M3 pPa3HOBUIHOCTEN MNUCBMEHHOTO KOHTpaKTa SBJSETCsS OOTOBOp Ha
aboHeMeHTHoe oOcayxkuBaHue. AboHeMeHTHas1 (opMa 3aKpeIsieT JOJTOBPEMEHHBIE
KJIUMEHT-KOHCYJbTAaHTCKUE OTHoIleHUusa. KOHCyabTaHTBHI [OalOT peKOMEHIAalUUu II0
BO3HMKAWIIUM B Iepuoa AelcTBUS aboHeMeHTa mnpobOieMaM UJIM IO 3apaHee
orpeaesIeHHOMY KPYyry BONpPOCOB.

AOoHeMeHTHOEe O0CHy:KMBaHME MOJYUYMUIO IHUPOKOe pacnpocTpaHeHue B Poccuun.
Oco06oli monyJasspHOCTBbIO OHO IOJb3yeTCcsI B MaJloM Ou3Hece. IlpumuymHa - B3auMHasa
BbITOJA: HJIs1 KJIMEHTOB - rapaHTUs pelleHUs] MpobyieM, BKIWUYEHHBIX B JTOTOBOpP Ha
aboHeMeHTHOoe oOclyXHuBaHUe, I KOHCYJbTAaHTOB - TapaHTusg cTaOUJIbHOM
3arpyxkeHHoctu B TeuyeHue Tr1oga. CTouMOCTb abOHEMEHTa pacCYMThIBaeTCs
CYMMHpPOBaAHMEM 3aTpaT KOHCYJbTAaHTOB Ha MH(POPMALIMOHHBIE U KOHCYJbTAallMUOHHBIE
YCIYTHU.

Bce Oonee mnonmyasipHbIMM CTAHOBSTCS YCJIYIrM MO TMOJHOMY OyXraarepckKoMmy
00CyXMBaHUIO MajablX  NOpeANPUSITUN. B JoroBOpax Ha oOcayXuUBaHUE
NMpeayCMOTPEHbl TapaHTUU COXPAHHOCTM JOKYMEHTOB M KOH(pUIACHLMUAJIbHOCTU
NoJy4yeHHON oT KiaueHTa HHPopmanuu. IlpemMmyliectBa JaHHOW GoOpMBI pabOTHI
OYEBMIHBI: y TPEANPUSATUS HET HEOOXOIMMOCTU cCoOAepkKaTh TJaBHOTO Oyxrajiarepa,
npuoobpeTaTh OyXraJaTepcKkylo nporpamMmy, ¢UMHaAHCOBBIE PUCKM MO yIjiaTe mTpadHBIX
CaHKILMI HaJOTOBBIM OpraHaM MHUHUMaJbHBI. KoMmiekc ycayr mo Oyxraarepckomy
00CIyXHMBaHKWIO MaKCHMMaJlbHO OCBOOOXJaeT KJAMEHTa OT IMpoOJieM, CBSI3aHHBIX C
o0llIeHUEeM C HaJJOTOBBIMM OpraHaMM M BHeOMAXeTHhIMU ¢oHaaMu. Bce omepanuu

MPOXOISIT MPOBEPKY Ha COOJMIOAEHUE 3aKOHOIATEAbHBIX HOPM.
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KpaTtkoii ¢popMoil MMCbMEHHOTO KOHTpaKTa sIBJseTCsI MUcbMo-corjameHnue. OHO
BO3MOXHO B 3KCHEPTHOM KOHCYJbTHpoBaHuU. Hamnpumep, KIMEHTY AJs1 NMPUHATUS

pe€ICeHUAd O CIHUAHHUU, ITOKYIIKE HOBOTIO OusHeca Tpe6yeTC${ MHEHUE HE3aBUCUMOTO

KOHCYJbTaHTa (l0opHUcTa, GUHAHCKHCTA, CelMaJIUCcTa B 00J1aCTU HAJOTOOOIOXEHUS).

O0umre TPUHLMIIBI

Koag€ekCcaMmn rocyaapcCTB.

COCTaBJIC€HUA

B norosope

JOoroBopa oOIpeaciadrTCdad TIpaXIaHCKHUMHU

MOXHO 3alnucbiBaTb BCE€ COIJIaCOBAaHHBLIC

CTOpOHaMM yCIOBHUA, KOTOPbIE HE IMPOTUBOPEYAT 3aKOHOAATCIbCTBY CTpPaHBbI.

7.2. CTpYKTYypa u coaepkKaHue KOHTPaKTa

[TocKoMBKY AOTOBOP NpEACTaBiIsIeT CO0OM KOMIPOMMCC CTOPOH, TO OH HE MOXET

HUMEeTh CTaHAApTHON ¢GopMbl (XOTSd TUMOBBIE (OPMBl KOHTpPaKTa M pa3paboTaHbl, OHU

HE HOCAT 00513aTE€IbHOTO

TpeboBaHMA,
KOHCYJbTallMOHHAasT ¢upMa

JOTroBOpa.

xapakTepa).

KOTOPbBIX 00s13aHBI

OnHako CyYI€CTBYIOT ONPECACICHHBLBIC

nOpuacpxXKmMBaTrbCd KIMEHTHadA OpraHu3danud u

(KOHCYJIbTAHT) TIpM IIOATOTOBKE M MNOJAINKUCAHUU

CTpYKTYpa M coaepKaHHe KOHCYJbTAIIMOHHOTO NMPOEKTA

CTpyKTypa KOHTpPaKTa

CoaepaHue pa3aejoB KOHTPAKTa

1. Mpeam6yna

Ha3BaHue KOHTpakTa
MecTo u BpeMs 3aKJAOUYEHUSs
HaumeHoBaHUE CTOPOH

2. OcHOBHad YacTh
2.1. Cneuudunuecknue
(xapakTepHbI
JAHHOTO TPOEKTa)

YCJIOBUS

TOJIBKO IS

2.2. O0mue ycnoBusa AO0TroBopa

OmnpeneneHus u (npoexT,

KOHCYJbTallMOHHAS ycjJyra, KOHCYJIbTaHT, CTOPOHBI, pabouuit

TOJKOBaAaHUMA 3aJaHue,
JIEHD)

[IpeameT noroBopa (1leJu U ONMMCAaHUE MpPOEKTa, 00beM padoT,
MPOAYKTHI U PEe3yJbTaThl, pabOYMil TJIaH, CPOKH)

O05%3aHHOCTU KOHCYJbTaHTa

O0s3aHHOCTHU KJIHUEHTa

O1ieHka KOHEYHBIX
KOHCYJIbTAIMOHHOTO IMPOECKTA

NMPOMECXYTOUYHBIX n pE3YyabTaTOB
[Topsimok pacyeTa ¢ KOHCYJAbTaHTAMMU

Cpok aeiicTBUS OJOTOBOpA

ItpadHble CAHKIIUU

ApbuTtpaxHasg OroBopka
Popc-MaxopHbIe 00CTOSAITEIHCTBA

3. 3akn0uuTeabHAS YACTh

IOpunuueckue aagpeca CTOPOH
[TpunoxeHUss K 10roBOpy
[Tonnucu cTOpoH
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DTO OTHOCHUTCS K CTPYKType KOHTpaKTa, KOTopas He3aBUCUMO OT €ro Bujaa
(moroBop Ha oOKa3aHME KOHCYJbTAallMOHHBIX YCIYI, YYPEIUTEIbCKUU HTOTOBOpP,
JOTOBOp apeHAbl, JOTOBOp IMOJApsiaa U T. I1.) COCTOUT U3 TPeX pa3aesioB: IpeamOya

(BBeoeHUE B JOTOBOP); OCHOBHAS YacCTh; 3aKJIOUYUTEJbHAs YacCTh.

7.3. Moaein KOHCYJbTHUPOBAHUS
B npakTuke KOHCYJbTAalMOHHON JESATEJIbHOCTU  CJIOXMJIOCH HECKOJIbKO
MoJesield OopraHM3alMu KJIMEHT-KOHCYJIbTAHTCKUX OTHOIIEHUI, OTOOpaxallMuX uX

IMOBEACHUYECCKUEC POJIN.

Moneanun KOHCYJbTHPOBAHHUS

Mogaenan, JKcnepTHOE KoncynsTupoBanue KoncynabrupoBanue

ITAMNbI (HOpMaTHBHOE€) NPoeKTOB (AOKTOp — | MponeccHoe
KOHCYJILTHPOBaHHE NANHEHT) (coTpyaHHYeCTBO)
KJIHEHT | KOHCYJbTAHT | KJIHEHT KOHCYJIbTAHT | KOMaHAa (KJIHEeHT —

KOHCYJIbTAHT )

1.Onpenenenue + _ B + +

poOIEMBI

2. Pazpaborka _ + B + +

pEKOMEHTanui

3.Opranu3anus + — + — +

BHEIPCHHS

pEeKOMeH A

B3aumopaeiicTBue KJIMEHTa UM KOHCYJbTAaHTOB, MX O0O0sSI3aHHOCTM M TIIpaBa,
XapaxkTep TPUHATUS PELMIEHUU U APYrve BOMPOCHl HAXOAAT OTpaxXeHue B OJNHOW U3
Mojeeil KOHCYJIbTUPOBAHUS - DKCIIEPTHOM, MPOEKTHOM U MPOILIECCHOM.

BriGop Momenum ocyliecTBAsIETCS C Yy4YeTOM XapaKTepa pellaeMbIX
npo6jeM, cHneuuduKU KIMEHTHON opraHuizauumu (pa3Mmepbl, oTpacjeBas
NMPpUHAAIEXHOCTh, TOTOBHOCTh K COBMECTHO# paboTe ¢ KOHCYJIbTaHTAaMU U
U3MEHEeHUSAM), NMPOPEeCCUOHAJNbHBIX M JHUYHOCTHBIX Ka4eCTB KOHCYJIbTAaHTOB.
Bo Bcex cnyyasix KJIMEeHTHasl opraHuM3alus OOJXHa O00ECHeYuThb YCIOBUS IJs

paboThl KOHCYAbTAaHTOB (o¢puc, obopyloBaHue, KONMMpPpOBaHME, IeyaTaHue).
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Bo3moxkHbIe (l)yHKl.llrll/I, BBIITIOJIHAEMbBIC KJTHCHTOM B PAa3HbIX MOJEC/JIHIX

KOHCYJIHLTHPOBAaHUNA

Mogaen KOHCYJLTHPOBAHHUSA

JKenepTHOE

IIpoekTHOE

IIpoueccHoe

CaMoOCTOITENBHOE
onpeJieIeHHe MpoOIIeMbI

Onpenenexnre npoOIEeMbl
COBMECTHO C KOHCYJIbTAaHTAMH

KOHTpOHB 3a ACATCIBHOCTBIO KOHCYJIBTAHTOB

YcBoeHHe pCKOMeHHaHI/Iﬁ KOHCYJILTAHTOB

IIpuHSTHE COOTBETCTBYIOMIMX YIIPAaBIEHYECKUX peIeHH

Opranu3anusi BHEIPESHHs pEKOMEH Haluii

COop naHHBIX ¥ MOJATOTOBKA UX B popMe, HEOOXOaAUMOH
KOHCYJbTaHTaM

Yyactue B 1MarHOCTUKE

cDOpMI/IpOBaHI/IC KOMaHObl OJIA
paﬁoTBI C KOHCYJIbTAHTOM

O6ydeHue mnepcoHajga HOBBIM
MeToJ1aM paboThl

VYuacrtue B
pexoMeHaanui

BbIpaboTKe

Onpenenenre NepcneKTUB JAJIbHEHIIET0 COTPYJHUYECTBA

OueHka pexOMeHJauyil ¥ pe3yIbTaTOB KOHCYJIBTHPOBAHMS

7.4. DKcnepTHOE KOHCYJbTHPOBAHHE

B oskcmepTHOM KOHCYJABTHUPOBAHUM KOHCYJAbBTAHT OTBEYaeT Ha BOIIPOCH

KJIUEeHTa,

HE TpOBOAS NpPU BTOM aHalM3a CUTyallUUM KJIMEHTHOW OpraHu3alUu.

B xauecTBe sKcmepTra OOBIYHO BBICTYNaeT KOHCYJIbTAaHT Yy3KOW cllelMalu3aluu

(opucT, cmemMaIucT IO HajJdoram, 3apIjiaTe), KOTOPBIM IpepjaraeT mporpaMmy

IEeUCTBUN Oasg pelieHUS cPopMyJIUpPOBAaHHON KIMEHTOM 3aJaydyl.

OCHOBHOM HEIOCTAaTOK MOJIEIU OKCIIEPTHOTO BMEIIATCJHbCTBa 3aKJIOYa€TCs, B

TOM, 4YTO TIpoOJeMy

KOHCYJIbTAHT,

ompenenaser

a OCYILIECTBICHUC

KJIMEHT, CXeMy

peanu3aluu  Ipeajiaraer

OpraHM3alOHHBIX U3MEHEHUN npeaocCcTaBI€HO

CaMOMY KIIMECHTY. KayecTBO Kaxmoro sTtama KOHCYJbTAOIMOHHOIO LIMKJAa 3aBUCHUT B

TOM 4YHCIeE,

CBsSI3aHHBIE C OIlpeAesieHueM IIpoO0JeMBbl,

n OT KOMIETEHTHOCTHM KJIHUECHTA.

ITo3TOMYy BO3MOXHBI

NOJHOTOM WUHOpPMAIINH,

HEYBSI3KHU,

TOTOBHOCTHIO

opraHmM3aiivm K USMEHCHUAM U ACHBIM BUACHUECM HOCJIG,Z[CTBI/Iﬁ, YMEHUEM BHEAPUTH

pa3paboTaHHBIE PEKOMEHIAILIUMU.

DTy Mozenb lLejecooOpa3HO MCHOJb30BaTh B TEX ClyuyasX, Korja IOSIBJIeHUE

npoOJeMbl He CBSI3aHO C KOHKPETHBIMU YCJIOBUSIMU KJIMEHTHON OopraHM3aluu, HET
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HEOOXOIMMOCTU B TPOBEAEHUU TJIYyOOKUX AMAarHOCTUYECKMX MCClIedOBaHUl, a oOT
KJIMeHTa He TpeOyITCS HOBbIe, NOMOJHUTEJbHbIEe HAaBBIKU M YMEHHUS MO pPELIeHUIO
npoojeM. IToTpebHOCTH B KOHCYJbTaHTaX BBhI3BaHa B 3TOM ciaydae
HEeOoOXOOAMMOCThIO  MNOJYYeHUST HUHPopMalMM M 3HAHUK TIO0  KaKUM-JIUOO
CTaHIApTHBIM MpolleaypamM, HopMaM U HopMmaTuBaMm. IlpakTuka moka3biBaeT, 4YTO
PHIHOK CIelMaJU3UPOBAHHBIX YCJIYr MMeEeT HOOCTaTOYHO 4YeTKMe TrpaHuubl. Kak
MpaBuUja0, 3TO pUAMYECKUE, OyxraaTrepckue, (bMHAHCOBbBIE, HAJIOTOBbIE, TEXHUUYECKHUE
Bonpochl. To ecThb KIMEHT HyXJaeTcsl B MOMOIINM 3KCIepTa, KOTOPBIM MPEeaTOXUT

roToBoe pelIeHUe.

7.5. KOHCYJAbTHPOBAaHME MO NPOEKTY

PaGora B ycnoBMSIX NOCTHPUBATU3aLlMOHHOTO TIlepuoaa, pPECTPYKTypu3alus
NpeanpusiTUii, TMpoOJeMbl HECOCTOSATeJbHOCTU (O0aHKpPOTCTBA) MHOpUBEIU K
pacIIMpeHUI0 CcIIpoca Ha HOBBIE BUIbBl KOHCYJIbTAallMOHHBIX YCIYr, OKa3aHHUeE
KOTOPBbIX HEBO3MOXHO ©0e3 TpoBeIeHUs JIUMAarHOCTUYECKOro  MCCJIEJIOBaHMUS
COCTOSIHUS KJIUEHTHOM opraHu3sanuu, pa3BUTUSA y KJIHMEHTa HOBBIX,
JOTMOJHUTEIbHBIX HAaBBIKOB M YMEHUN BHEApPEeHUsS U3MEHEHMIl, a cledoBaTejbHO,
OTKpPbIBAE€T BO3MOXHOCTHU MHJiSI pa3BUTUsA Apyrux ¢Gopm KoHcylbTHUpoBaHUs. Eire
OIUH BapuaHT MOCTPOEHUS KJIUEHT-KOHCYJIbTAaHTCKUX OTHOIIEGHU I -
KOHCYJIbTUPOBaHUE Mo TMpoekTy. Kak U »dKcIepTHOe KOHCYJIbTUPOBaHUE, OH
OpPUEHTHUPOBAH Ha IOKYNKY KJIMEHTOM TOTOBOTro pemieHus. KIMEHT NOJHOCThIO
nopyyaeT KOHCYJIbTAaHTY BOINPOCHl omnpeneeHUsT (YyTOUYHEHMsI) NMpoOJeMbl, pa3paboTKu
peKkoMeHmauuii, a Ha cebg OepeT GYHKUMIO MO OpraHu3allMud BHEIpPEHUS
NMpeajoXeHu. BDTo ycloBUe aeslaeT Monedb ys3Bumoil. Ee Hemocrtatok - wuaeu
KOHCYJbTaHTa TaK M OCTAlOTCS YYXUMM, NPUBHECEHHBIMU M3BHE, a PYKOBOJICTBO
KJIMEHTHOW oOpraHu3aluMud MOXeET ObITh HeMNocJeJA0oBaTeJAbHBIM B MPOBEAECHUU
OpraHM3allMOHHBIX M3MEHEHUH - KakK Mo TpUYMHE OTCYTCTBMSI  OIBITA
OCYIIECTBJIEHUS IOJOOHBIX MEPOMNPUSATUI, TakK M M3-3a OINACEHUSI pPa3pyLIUTh
COlLIMalbHO-3KOHOMUYECKHUE HaJaeXIbl, OXUIAaHUS MOAYMHEHHBIX u CBOU

COOCTBEHHBIE.
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7.6. KoHCcyabTHpPOBaHHE MO NMPOIECCY

Haubonee 3P dPeKTUBHBIM SIBISIETCS TMOIXOJ, IOCTPOEHHBIM MO TPUHIMUITY
COTpYIAHHUUYUECTBA KJIMEHTAa M KOHCYJAbTaHTa Ha BCeX 3TamaX KOHCYJbTAalLlMOHHOTO
npouecca. BDTa MoAedb IpeanojaraeT OpPUEHTALMI0 PYKOBOJACTBA U KOMaHIBI
KJIMEHTHOW opraHu3allMd Ha OTKPBITYIO COBMecTHYI0 pabory. KoHCyabTaHT,
KOOPOIUHUPYST OesSITeJIbHOCTh, oOOy4YaeT KJIMEHTa HaBblKaM JMarHOCTUPOBAHUS
npo6jeM, CTUMYJHUPYET BBIPAOOTKY aJlbTepPHATHUBHBIX pelIeHUN U TpOBeIeHUE
HaMeUYeHHBbIX M3MeHeHUuil. Bbicokas pe3yabTaTUBHOCTb 3TOW MOJEJAU CBsI3aHa C
MOJHBIM OCYIIeCTBICHUEM byHKI M KOHCYJIbTUPOBAHMUS Kak CJIOXHOTO
B3aMMOYBSI3aHHOTO Mpoliecca Uccael0oBaHUsI, OOyUYeHUSI U KOHCYJbTUPOBAHUS.

PacnpocTtpaHeHue 3TOM  MoAeaM  CcIepXKuBaeTcs  MOpobieMoirt -  y3KOU
crienMaau3aluyeil KOHCYJIbTaHTOB U pupM. IlpakTuka moka3biBaeT, YTO ONTUMAaJbHBIM
BapMaHTOM BbIXOJa M3 DOTOM CUTyalluu SBISIOTCS pa3HooOpa3Hbie (OPMBI
o0beIMHEHUII, NapTHEPCTB KOHCYJIbTAHTOB M KOHCYJIbTALlMOHHBIX OpraHu3aluit
(mpeanpuHUMaTENbCKUE CETU, BUPTYyaJbHbie QUPMBbI, aJlbSIHCHl U T. I.).

BeposgTHoCTh ycmexa Bo3pacTaeT INPU HAJUYMU Y KIMEHTa OIbITa pabOTHl C
KOHCYJbTaHTAMM U TIPOBEIEHUS OpPraHU3allMOHHBIX HU3MeHeHUul. KoHCyJIbTaHTBHI
HauyMHaOT GOPMUPOBATh KOMIIJIEKC METOJOB BOBJEUEHMSI KJIMEHTa B mpouecc (cMm.

PUCYHOK 2).

Tema 8. [Ipounecc KOHCYJbTHPOBAHMUS M OPraHU3aNUsA BbINOJHEHUs padoT

8.1. Ilpoumecc KOHCYJbTHPOBAHMS, CTPYKTYpPAa KOHCYJbTAIIMOHHOTIO
NPOEKTAa M OCHOBHBbIE CTAAUM MPOLECCA KOHCYJbTHPOBaHUA, (PAKTOPbI ycmexa
KOHCYJbTAIIMOHHOTIO mponecca, ycJoBus 3(P(PeKTUBHOro KOHCYJbTAHTA MO

ylnpaBJjieHUIO

I[Ipouecc KOHCYJIbTUpPOBAHUS TMpeacTaBAsIeT COOOM JTOTMYECKYIO ILEIMOYKY
MpouLeayp, BBHIMOJHSIEMBIX COBMECTHBIMU YCUIUSIMU KOHCYJAbTAaHTa M KJIMEHTa IJs

peleHusI npob6JeM U OCYIIECTBICHUS UBMEHEHU B KIMEHTHON OpraHu3aluu.
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JITansl KOHCYJ/IbTAIITHOHHOIQ nMpouecca

1. IloaroroBka 2. Inarnos 4. Bueapenne | S. Henesoi
pe3yabTaT
Kaxk? Kaxk?
Kro? Kto? YcnemHssii
CxoJBKO CTOUT? CKOJIBKO CTOUT? MIPOEKT
Cxonbko Cxonbko
TpedyeT Tpebyer
BpEMEHH? BPEMEHH?
A
v
Komanpa dopmMHpOBaHUE DddexTuBHaAs
BHEIIHHX KOMaH/bI KOMaH/1a
KOHCYJIbTAHTOB | - | BHYTPeHHHX | | BHEIIHHUX WIH
KOHCYJIbTAHTOB BHYTPEHHHUX
4 KOHCYJIBTAHTOB
|
|
|
l
Homomsb 3apyb6exHbIX PazBuTHE KOMaHIBI
IKCIEPTOB < BHYTPEHHHX
KOHCYJIbT2HTOB
~ | Kax?
KTo0?

Cxonbko cTouT?
CkonbKo Tpebyet BpeMeHH?

PucyHok 2 - Moaeapb «KOHCYAbTHUPOBaHHUE MO NPOIECCY»

52




KoHcynpTallMOHHBIN Mpolecc MocaeaoBaTeIbHO MPOXOAUT MPEAKOHTPAKTHYIO,
KOHTPAaKTHYI0 U TMOCJIEeKOHTpaKTHYI cTaauu. Ha mnepBoil, mnpeaBapuTelbHOM,
cTaAuMM KJIMEHTOM YyCTaHaBJMBAeTCsl HaJuuyue TpoOJeMbl U HEOOXOAMMOCTH
MpUBJEUYEHUSI HOJs1 €€ pelleHUsT KOHCYJbTaHTOB, KOTOpbie IO pe3yJibTaTaMm
NMpeaBapUTEJIbHON AMATHOCTUKU AEJIal0T MpeaIoXeHMe KJIMEHTY IO MOBOIY 3aJaHusl.
Ponp kimeHTa COCTOMT B TOM, YTOOBI OKa3blBaTh MNOANEPXKKY KOHCYJIbTaHTaM B
yTOYHeHUU GOpPMYJIUPOBOK TMNpodOjJeM, B oOpraHu3dauuu HUHPOPMAIMOHHOTO
obecreyeHUsT paboOThl (JOKYMEHTHI, MHTEPBbIO, ONPOCHI, BCTPEYMU C PYKOBOJACTBOM U
nepcoHaaoM). DTa cTagus 3aBepllaeTcsd 3akKj4yeHMeM KoHTpakTa. Llenb aToil ctanuu -
0o0ecrneyuTh €AMHCTBO B MOHMMAaHUMU CYTU KOHCYJIbTAallMOHHOTO MpPOEKTa KIMEHTOM
U KOHCYJIbTAHTOM.

Bropasa cranus BKJI0OYaeT B ceOs psa KPYIHBIX 3TalloB (AMarHocTUKa, BeipaboTKa
U BHeIApeHUE peKOoOMeHAalluil), paclagaloliMXxcs Ha OIlpeaeeHHbIie IPOLEIAYpPHI.
OCHOBHBIE 1€MW KOHTPAKTHON CTaAuu: ONpeaeJuTb KOHKPETHBIE pe3yabTaThl U
HalipaBJeHUsI paboT; obOecneyuTh pa3paboOTKy pelleHUs TMNpodlieM M MexaHu3Mma
BHEJIPEHUS PEKOMEHIAIMii; OCYIIECTBUTDh MOJHYIO pealu3aluio 3allJaHUPOBAHHOTO.

Boimenenne B KOHCYJIbTAallMOHHOM IIpoliecCe JTaloB HUMeeT OoJblioe
NMpakKTUYECKOe 3HAYEeHUE U IJIsSI KIUEHTHOM, U OISl KOHCYJIbTAallMOHHOW OpraHM3anui,
TaK KakK JaeT: CTPYKTYPUPOBAHHYIO OCHOBY [JJs1 TIpPUHSITUS  peIICHUI;
CKOOPAMHUPOBAHHBIE KOMMYHMKAIMM;,; MOTUBUPOBAHHYI OpraHU3allUl0 IPOEKTa;
OILIYTUMBIC pe3yJbTaThl; CHUXEHUE HENMPEACKA3yeMOCTH.

A 3TO B KOHEYHOM MTOTE IO3BOJSIET UMETh XOPOIIO yIpaBasieMblil TPOEKT.

Moaenp npomecca KOHCYJbTHPOBAHUS

Craauum m 3Tansl mpomecca IIpouexypsl
KOHCYJbTHPOBAHUS

I[IpeakoHTpaKTHas CTagus 1. MepBblil KOHTPAKT

- [TonroToBka KaueHT 3aBA3BIBaCT KOHTAKT C KOHCYJIbTAHTOM

KoHCcynbpTaHT 3aBsI3bIBACT KOHTAKT C KIMECHTOM
2. IlpenBapuTeNbHBI AUATHO3 MPOOJIEMBI
3. IlnmaHupoBaHUeE 3agaHUS

4. IlpennoxeHue KIUECHTY

5

KoHTpaKT Ha KOHCYJIBTUPOBaHUE
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Cranuu U 3Tansl npouecca IIpouenypsl
KOHCYJbTUPOBAHUS

KoHnTpakTHasg crtagus 6. BuigBieHUEe HEOOXOOMMEBIX (PaKTOB
- JuarHo3 7. Ananu3 daxkToB
8. VYcraHoBineHue 06paTHOI CBA3U ¢ KIUEHTOM

9. OT4eT MO AUATHOCTUKE

- [InanupoBaHue neicTBU 10. BeipaboTka pelieHuit

11. Ouenka anbrepHatus

12. MpennoxeHue Mo oCylecTBIEHUIO U3MEHEHU I
13.InanupoBaHue NeiiCTBUIl MO peasu3alnuy pelleHU i

- BHeapenue 14. Oka3anue MOMOII U B peanu3anuu pelIeHU I
(n1aHUpoBaHUE U KOHTPOJD)

15. KoppekTupoBKa mpeanoxXeHuit

16. O6yuenue mepconana

IMocneKOHTpPAaKTHASA CTaLUs 17.0uenka pesynipTaTos

— 3aBeplueHue 18. KoHeuHnlit oruer

19. Pacuer nmo o06s3aTenbcTBaM

20. [1maHbl Oyayuiero coTpyAaHUYECTBaA
21. Yxon KoHcynbTaHTa

KoopaumHauuio paboT M ynpaBieHME IPOEKTOM B KJIMEHTHOU oOpraHu3auuu
OCYIIECTBJSIET CHElMaJbHO Ha3HAaY€HHbIH pabOTHUK KJIMEHTHOW OpraHu3aluu,
HaleJeHHbI TNPOEKTHBIMU MNOJHOMOYUSAMU (OTBETCTBEHHBIM). OH d¢dopmupyer
nocbe MpoekTa. B HeM xpaHSTCS cleaylUIMe NOKYMEHTBHI: TEXHUYECKOE 3adaHUE;
MaTepuaabl MO TMpoleaype BbOOpa KOHCYJAbTAaLMOHHOW (GUPMBI (KOHCYJbTaHTA);
KOHTpakT (IMpPOeKT M OKOHYaTeJbHBIA BapuaHT); TMJaH paboT; pe3yJbTaThl
MOHUTOPUHTA, MPOMEXYTOUHBIX OLEHOK; TrpauK mjaTexed M KOMNUU MJIATEXKHBIX

JTOKYMEHTOB.
K d4gncny »>(pdekTuBHBIX CpencTB B3aMMOAEUCTBUSI C KOHCYJIbTaHTAMH WU
YyCTAaHOBJIEHUSI OOpPATHOM CBSI3M OTHOCSTCS:
1. PaGoune miaHBl U OTYETHI:
aHaJIu3 pealu3alluy pabOYUX IJIAHOB;
IMIPOMEXYTOUHBIE OTYETHI;
KpaTKHe OTYETHl IO KJIIOYEeBBIM BOIIpOCaAM;
IIOJTHBIA OTYET MO MPOEKTY (MIeu, aHaiu3, BBIBOABI, PEKOMEHIAIUN);
pe3oMe I PYKOBOACTBA, BEOYIIMX CIIELMAJNCTOB;
OTYETHl IJIsI MyOJUMKAILIUU,
2. [Ipe3eHTAaUMM, TPOBOAMMBLIC KOHCYJbTaHTAMU II0 pe3yJibTaTaM peaJlu3alluu
3TAINoB IIPOEKTA.
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Ha Bpems1 meiicTBUSI KOHTpaKTa KJMEHTHl M KOHCYJIbTAaHTHI BBICTYIAIOT KaK OJHAa
KOMaHIa, a cJiegoBaTeJibHO, MeXIAy HMMHU JOJIKHbl OBITh YCTAaHOBJIEHBI OTKPBITHIE
OTHOIIEHMs, B3aUMONOMOIIIb U oOpaTHas cBsA3b. O0sg3aTeIbHBIM YCIOBUEM COBMECTHOM
paboThl ABASIOTCS  peryjasipHbie BcTpeuu. CylmiecTByeT MNpaBUJIO: BCTpeYd C
KOHCYJIbTAHTaMM I10 BaXHBIM IS KJIMEHTHON oOpraHu3aluud IpOeKTaM JOJXKHBI

MPOBOIUTHCS TMPU YYaCTUM PYKOBOJCTBA BBICIIETO YPOBHS.

IIpumep opranm3anum padoT B mpomecce KOHCYJbTHPOBAHHA

DTambl IIpouenypsl Ncnoanurtenn
KOHCYJbTAIIUOHHOTO
npoimecca
JAuarHocTuka AHanu3 (UHAHCOBOTO COCTOSIHUS AHTUKPU3UCHBIA yOpPaBASIONIUA
BuisiBieHMEe poOeM MPpeaIIpusaTus U KOHCYJbTAHTHI
IlnanupoBaHue Pa3zpaboTka anbTepHAaTHBHBIX NyTedl | PYKOBOACTBO MpeaNpusITUS U
NEeNCTBUN peuieHus npobiaem BHEIIHUE KOHCYJbTAaHTHI
OlneHkKka ajJlbTepHATUB
BriOop onTUMaabHOTO BapuaHTa
Pa3zpaboTka miaaHa pealu3aluu
O06yueHue AHTUKPU3UCHON TPYNIIBI PyxkoBoacTBo nmpeanpusitTus u
PaboTHUKOB npeanpusiTus BHEIIHUE KOHCYJbTAaHTHI
Buenpenue AHTUKPU3UCHBIA yIpaBisio-
NMpeanoXeHU IMKUA, AaHTUKPU3UCHAS TpyIIa,
BHEIIHUN KOHCYJbTAHT
MoHuTtopuHr (4yepe3 3 | AHanu3 U3MEHEHU M AHTUKPU3UCHBIA
Mecs1a) KoppexkTupoBka niaaHa neicTBUM YIIpaBISIOIIUN, BHEIIHUE
JdonoaHuTeNbHOE 00y4YeHHE | KOHCYJAbTAHTHI
AHTUKPU3UCHOU TPYyNMbl

OOBIYHO BCTPEYM MPOBOAST C 1LEJbI0 KOHTPOJS NPUHIATHIX pEIIeHUN Mo
KJIIOYEeBBIM BOIIpOCaM IpPOEKTa, a TakKxXe Mo Mepe HeOOXOJAMMOCTH.

Ha Hux: o0cyXmamlTcs OTYEThl; YCTpAHSIOTCSA MNPEeNsTCTBUS, aHAIU3UPYIOTCS
MOJydeHHbIe NaHHBIEC, MPOBEPSAIOTCSI CBEACHUS; COTIaCOBBIBAIOTCS MOCIEAYIOIINE
1maru; npeaeasiloTcs KOHTPOJbHBIC CPOKHU; OLIEHUBAKOTCS pe3yJbTaThl;
npopabaThiBaeTcsl MJaH BHEIAPEHUS peKOMEHIALUii.

Hnss pa3pabOTKM peKOMEHIAaluMii W IJaHUPOBaHUS UX pealu3alluu MOXHO

HCIOJAb30BaTh CHEAYIOIIYID METOAUKY.

1. OcHoBHag mnpobiema (rjaBHasg 1edb) 00s3aTeJbHO JOJXHaA OBITh
CTPYKTYpUpOBaHa IO HECKOJbKMM mno3unusaMm (BompocaM). IIpakTuka mnoKa3blBaer,

YTO UX YHUCJIO HE€ OOJIXKHO INPEBLIIIATD IIATH.
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2. Bompocel, B cBoOlO ouYepedb, MOTYT OBITh pa30UTHI TakXe Ha TATh
noaBonpocoB. TakuM oOpa3oM, MNpoOJIEeMy CTPYKTYPUPYIOT C MaKCHUMaJbHBIM
BblACJAeHUEM 25 HeOOJAbIIMX MNOABONPOCOB (HE3aBUCHMO OT TOTO, MOXET Ju
KOHCYJbTAHT OTBETUTh Ha HUX B JaHHBIi MOMEHT).

3. Crunepywomuii 1mar - M§OpelBapuUTeJdbHOE peleHUue NpoO0JeMBbl IIyTeM

¢dopMyIupoBaHUS BO3MOXHBIX BapMaHTOB OTBETOB (TUIIOTE3) Ha MOCTaBJIEHHEIE

BOIIPOCHI.
IIpumep pacnpenejeHHss padoT Mo 3TamaM NPOEKTa M CPOKaM
DTanbl NpPoeKTa IIpoaonXuTeJbHOCTD Cocras pabor
IToaroToBka 2-4 nHs IlepBas BcTpeua
ITocTaHoBKa Mpo6GIEeMBI
3akJOYeHUE JOTOBOpaA
JuarHocTuka 2-3 Henenu DKcIpecc-aHalIu3
BrinonHeHue npobiem
OTtuyet
Boi6op npobiaemM u 1,5-2 Henmenu Bri6op COBMECTHO C KJIMETOM
dbopMupoBaHuUe MNPUOPUTETHBIX MpobIeM
OPTCTPYKTYPH ®opMupoBaHUEe CTPYKTYPHI ISt
pa3paboOTKM U peaju3alluM MPOTpaMM
PaszpaboTka u 8-10 mecsaues PazpaboTka mnporpaMM UM  JAeTalbHbIX
peanu3aluy NporpamMm rpaduKoOB
OOyueHue
Peanuzauus nporpamMmm u rpadMKoOB
KoHTpoJb 32 XO0OOM peanu3aliuu
KoppexTtupoBka
3aBeplieHue 1 mecsan B3aumHas olleHKa pe3yJbTaToOB
N ToroBelit oTueT
YXxon KOHCYJbTAaHTa MJHM 3aKJIIOYCHUE
HOBOTO KOHTpaKTa

4. TonbKo MocJie OKOHYATEJIbHOTO 3aBepIIeHUS 3TONH pabOThl MOXHO TIEePEeXOIUTh
K OIlpeleiecHUI0 HeoOXoauMmMoil uUHGOpMaUMM U  aHAIM3y 1O TPOBEpPKe
NMpaBUJIbHOCTU THUMNOTE3, C TeM YTOObl BBIIBUThL HEIOCTAaTOK HEOOXOAUMMOIW
MHPOpMaALlMK, 3HAHUI Y KOHCYJIbTAHTOB, ONIpeAeIUTh METOAbl aHan3a.

Takoit moaxon uMeeT PN MOJOXUTEIbHBIX MOMEHTOB, MOCKOJbKY MO3BOJSIET:
3¢ppekKTUBHO HayaTh paboTy; chopMHUpOBaTh y KJIMEHTAa M KOHCYJbTAaHTa 4YeTKOE
NpeacTaBJIeHUEe O IMpolieaype pa3pabOTKU UM IporpaMMme BHEAPEHUS peKOMEHIallMii;
HMETh XOPOIIO CTPYKTYPUPOBAHHYIO OCHOBY AJSI OTYETa.

CinoxHee BCEro M3MEHEHMS OOCTUTAIOTCS B 3HAHMUSIX, IMCUXOJOTMU IlepcoHala U

MEHEeIAXepoB. ODTO CBSI3aHO C TeM, UYTO 4YEJOBEKY CBOWCTBEHHO OTHOCHUTBHCSI K
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M3MEHEHUSIM HacTopoxeHHo. Jlioau coriamaimoTcs Ha peaau3allMilo HOBOBBEIEHU,
€CJIM SICHO TIPENCTaBISIIOT CBOU BBITOJHI.

Takxum 0o0pa3oM, CONMPOTUBIECHNE U3MEHEHMUSIM TJaBHBIM 00pa3oM BBI3BAHO TeM,
YTO M3MEHEHUs BCerjga 3aTparuBalT JUYHBIE MJIU TPYINMNOBBIE MHTEPECH, a TaKXke
CBSI3aHO C HEYJAOBJETBOPUTEJBHBIM YIpaBJIeHUEM TIPOEKTOM CO CTOPOHBI
PYKOBOJCTBAa KJIMEHTHOW OpraHuU3allMM U KOHCYJbTAaHTOB, HENMpPOpabOTAaHHOCTHIO
CTpaTeTuu U METOJOB BHEAPEHUS.

Hanuuue 3apaHee pa3paboTaHHOro TuiaHa cHnocoO6¢cTBYeT ddGeKTUBHOMY
BHEIPEHUIO TIpeajoxeHUit. MexaHuU3M BHEIpPEHMUsS BKJIKOYaeT: OOCyXIAeHHue ¢
PYKOBOJACTBOM peKOMeHIalluii M HUX MNOAAEPXKY; (GopMupoBaHue (IMpU Yy4acTUH
KOHCYJIbTAaHTOB) KOMAaHABl CO CHELMaJbHBIMU IMOJHOMOUYUSAMMU U3 CIEHUATNCTOB
KJIMEHTHON oOpraHuM3allMM JAJsI BHEJAPEHUS COTJaCOBAHHBIX U  OJOOpPEHHBIX

PYKOBOJICTBOM MPEITOXCHUI;

Tema 9. KoHTpPOJb 32 X0/I0M peajiu3allMi KOHCYJbTAIIMOHHOIO MPOEKTA

9.1. Moneas nponecca KOHTPOJIs

9.2. OcHOBHBIC HanpaBJIeHUs KOHTPOJA

9.1. Moaeap npouecca KOHTPOas

He ynmoBneTBOpeHBl pe3yabTaTaMU COTPYIHUUYECTBA MOTYT OBITh KaK KJIMEHTBI, TakK
U KOHCYJbTAHTHI.

KnaueHTt ObIBaeT pa3oyapoBaH TJaBHBIM 00pa3oM M3-3a: TMJOXMX HaBBIKOB
IeT0BOTO O0OIeHUsI (HEeAOCTYIMHOCTh KOHCYJbTAaHTOB, HEZOCTAaTOYHOE BHUMaHHE U
HeyBaXXUTEJbHOE OTHOIIEHUE K MepCcOHaNy KJIMEHTHON OopraHW3alluu, HeXelaHWe u
HEYMEeHMEe TPUCIYIIUBATHCA K YYy>KOMY MHEHHUIO, MCIOJIb30BaHUE MPO(PeCcCUOHAIbLHOTO
XaproHa M T. I1.); HM3KOW KBaluGUKAIlUM KOHCYJIbTAHTOB (HESICHBINA KOHTpPAaKT,
HapylieHue rpaduka pabOThl, MPUHSITHE HEOOAYMaHHBIX pEIIeHUI, BBHITTOJHEHUE
paboTBl, HE COOTBETCTBYIOIIEH KOMIIETEHTHOCTU, HEYMEHHME IaTh YETKUH OTBET U

OOBSICHHUTH CBOM ACHCTBUS, IJIOXO0€ 3HaHMUE OTpPACIM KIMEHTa, Y30CTh KPyro3opa);
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«3aKpBITOCTHU» JOEUCTBUN KOHCYJbTAHTOB (OTCYTCTBHE pPEryjJsipHOM HMHPoOpMalLlMU O
Xode paboThl, BHOCUMBIX M3MEHEHMSIX, MeTodaxX pabdoThl); OTCYTCTBUS TBOPUYECKOIO
noaxona B IIpedjlaraeMbIX pEKOMEHIalusaX; HeyMeHus IiepegaBaTb 3HaHUS
PYKOBOJCTBY U CIIELIMAJIMCTaM.

OxugaHusgd KOHCYJbTAHTOB pa3pyllaloTcsd M3-3a: HE3aMHTEPECOBAHHOCTH
PYKOBOJICTBA KJIMWEHTHOW OpraHu3alyM; HECOOTBETCTBUS YPOBHSI KOMIETEHTHOCTH
3aHSITOr0 B IIPOEKTE IIepCOHajda KJIMEHTHOM oOpraHM3alluu XapakKTepy pellaeMbIX
3ajlay; HU3KOW aKTUBHOCTU 3aHSATOTO B IIPOEKTE MepcoHana KJIMEHTHOW opraHu3aluu,
HeXelaHusd U (MIM) HEeCIOoCOOHOCTM KJIMEHTa 00ydyaThCs; OTCYTCTBUS OOpaTHOH
CBSI3U; poOcCTa 3aTpaT BPEMEHM U YCUJHUU KOHCYJAbBTAHTOB B CBI3U ¢ Hed(POEKTUBHOM
paboToli KJMeHTa;, BBINTOJHEHUS pabOTHl 3a KJIMEeHTa, (UHAHCOBBIX 3aTPyJAHEHUN
KJIMEeHTa; HECBOEBPEMEHHOCTU U  HEMNOJHOTHl  MPedOCTaBIIeMON  KJIUEHTOM
HHPOpPMaLIMHU.

KoHcynbTaHThl MOTYT OBITh H€ YAOBJETBOPEHHbI pe3yjbTaTaMM 3aBEPIIMBIIETOCS

npoekTa M B TOM cJyyae, €CJAu IOJIyYeHHBbIE, UMU (pUHAHCOBBIE PE3YJbTaThl
OKa3ajJuch HHUXE 3alJaHUPOBAHHBLIX: BO3POCJAM 3aTpaThbl, CHU3MUJIACh NPUOBIIbL U
peHTabeabHOCTh U T. II. BO3MOXHBIE NMPUUYMHBI 3TOT0: HENPaBUJIbHO OIpeaelcHbI
00beMBl MpPEeACTOSIIIMX paboT, ypOBeHb KOMIIETEHTHOCTHM WJIU YUCJIEHHOCTbH
KOMaHIbl KOHCYJbTAHTOB HE COOTBETCTBOBAJM CJAOXHOCTHU 3aJaHUs.
KadyecTBO KOHCYJAbTAallMOHHOTO MOpOEKTa B ILEJOM MNOpeaonpeaeasercd TI'paMOTHBIM
NOCTPOEHUEM OTHOIIEHMI KJMeHTa (B Julle OMPEKTOopa) U KOHCYJbTAHTOB Ha BCeX
atanax paborsl. II0CKOJABbKY KOHCYJbTALIUOHHBIM MPOEKT 0a3UpyeTcss Ha COBMECTHBIX
JIEeMCTBUSAX KJIMEHTa M KOHCYJAbTaHTa, TO HErOTOBHOCTb K COTPYAHMYECTBY
3HAYUTEJbHO CHUXAET IIAHC Ha yCIeX.

KoHTponb goaxeH OBITh HENPEPBIBHBIM BO BPEMEHUM U LUMKIWYECKUM
NpoleccoOM CpaBHEHHUS KIMEHTOM M KOHCyJbTaHTaMM Ha KaXJIOM 3Tale
KOHCYJAbTAaLlMOHHOIO TIIpOeKTa pe3yJabTaTa OOCTUTHYTOTO C XejJaeMbIM (CM.

pUCYHOK 3).

58



CpasHenvte co cranaapramy,
HOPMaMK, OTPAHUSERNAMM

A

Dat

Querka ROCTUHYTOTO
COCTOSHURA

Y

Brecenue HeoOXOAUMBIX
U3IMBHEHUA

Y

Peanuaaums BHeCeHHBIX
W3MEHEHIIA

Pucynok 3 - Moaeab npounecca KOHTPOJs

9.2. OcCHOBHbIE HANIPABJEHUA KOHTPOJIs
OCHOBHBIE HaMpaBJeHUSI KOHTPOJS: BpeMs; MHAHCHI; Ka4YeCTBO; MH(DOpMaALIUS;

opraHmi3danusda mnmpouecca KOHCYJIbTUPOBAHMUWA.

HaIIpaBJleHﬂﬂ U IHEJIN KOHTPOJIA

HanpaBieHuss KOHTpoOJs ITeau KOHTpOAA

1. BDGMH ObecneyuTh 3aBCPUHICHUC IIpOE€KTa n JOCTHUXKECHUC
pPE3yJbTaTOB B YCTAHOBJIICHHBIC CPOKH

2. duHaHCH HaTI) BO3MOXHOCTb KIINCHTY n KOHCYJbTaHTaM
yanpaBJdsiaTbhb CBOMMHM pacxogaMu

3. Uudbopmanug 3adukcupoBaTh pe3yJbTaThl KaXJAOTr0o 3Tama U IMpoeKTa B
leaoM, JAOBECTU pe3yJbTaThl A0 COOTBETCTBYIOUIUX
oTAEeN0B, CIYXO0., ucnonuurenei

4. KagecTBO CpaBHUTH MMPOMEXYTOYHBI u OKOHYATEIbHEBI I
pe3ylIbTaT mpoekKTa .C 3alJIaHUPOBAHHBIMU

5. Opranusanus npouecca KOHCYIbTU- | OLEHUTH MPaBUJIBHOCTh ompeaeacHUS 3amad,

poOBaHUSA OTBETCTBEHHOCTH, IIPUHIMIIOB COBMECTHOW pabOTH

KJIMEHTAa U KOHCYJbTaHTa
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OOBEKTUBHOCTb OLIEHKM TE€M BBIIIE, 4eM OOJblle KMCTOYHUKOB HMHGPOpMaLUU
ucnonab3dyercsa. MMu Moryt ObITh: JHaHHBIE OTYETHOCTU KJIMEHTHOW oOpraHu3alluu;
MaTepuaabl COBEIIaHMN M 3acelaHU; NHUCbMEHHBIE M YCTHBIE pPEKOMEHIAlUU
KOHCYJIbTAHTOB;, OTYEThl KOHCYJIbTAaHTOB.

[TpoMexXyTOouHBIE OTYETHl SBASIOTCS MHCTPYMEHTOM KOHTpOJS 3a XOJOM
BBIMOJHEHMUST paboT 1o KOHTpakTy. Ha ocHoBe 3akJIYUTEIbHBIX OTYETOB
MPOBOAUTCS OLIEHKA MOJYYEHHBIX pe3yJbTaTOB.

OCHOBHbBIE BUIBI M CoaepiKaHvue KOHCYJIbTAIIMOHHBIX OTYETOB

Buasl oTuyeTOB ConepxaHue

ITpoMexyTouHbie (OOBIUHO €XEeMECSIUHO) OTYeT MO UCMOJb30BAHUIO CPEICTB

KoppekTuBbl, BHOCUMBIC B IIJIaH paboT

OnucaHue BO3HHUKIIUX MPo0IeM U IpeamnojiaraeMble IIyTH UX
pemeHus

3aKkII0YATeIbHbIC HdOCTUTHYTBIE PE3yIbTaThl
HepemenHsie mpo0iaeMbl
I[Inanbr Ha Oynmyiiee

JoTMoTHUTEIbHBIC MaTepUaIbl busnec - mian
PesynbraThl mcciaemoBaHU
[MTporpamMmmbl, UHCTPYKIMHU TIO MTPOLIEAYPAM U T. 1.

Tema 10. Pe3yabTaTUBHOCTDb U 3¢ (P EeKTUBHOCTh KOHCYJIbTHUPOBAHUSA

10.1. OneHKa BbIroJi, NOJYY€HHBIX KJINEHTOM

10.2. IIpssiMble 1 KOCBEHHbIE Pe3yJbTaThl

10.3. Onenka npomnecca KOHCYJbTHPOBAHUA

10.4. OueHkKa BBITOJ, MOJY4YaeMbIX KOHCYJbTAHTOM

10.5.CucremMa u3mepuTeieil 1 OIEHOK B KJIMEHTHOMH OpPraHU3anuu

10.1. OueHKa BBITOJ, NOJYYEHHBIX KJINEHTOM

DpGeKTUBHOCTh KOHCYJABTUPOBAHMUSI  OTpaxaeT ero pe3yJbTaTUBHOCTh B
JOCTUXEHUM OIpeNeeHHBIX TOTOBOPOM KOHCYJbTUPOBAHUS LieJeii.

I[Ton pe3ynbTaTUBHOCTHIO TOHMMAaETCs HEe TOJbKO KOJMYECTBEHHAas, HO U
KayeCTBEHHAass CTOpOHA 3TOW AesITeJbHOCTH.

KOHCYJIbTaLll/IOHHaﬂ JE€ATCIBbHOCTDb HEC BCEraa nMeEET YE€TKO BbIPAa’XK€HHBIC
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KOJIMYECTBEHHbIE pe3yabTaThl. DTO CBsI3aHO C €€ chneuupukoil, ¢ MpaKTUUYECKON
HEBO3MOXHOCTbBIO BBIAEJICHUS [OJIeBbIX BKJIaAOB KOHCYJAbTaHTa MW KJIHEHTa, C
HaJlu4YMeM BPEMEHHOTO Jiara MeXJIy IpoBeleHHEeM KOHCYJIbTHUPOBAHUS U MOJyYeHUEM
pe3yabTara. [TockonbKy  KOHCYJIbTHUPOBaHUE MnpeacTaBlisieT coboii mnmpoiecc
B3aMMOJEMCTBUS OBYX CTOPOH - KJIMEHTa U KOHCYJbTaHTa, TO 3TO OOCTOSITEJIbCTBO
IpefoTpeeNisieT HEeCKOJIbKO HANPAaBIeHUL OueHKU pe3yabmamos Cco  CheyupuuecKum
Habopom ToKazaTeJiell Mo KaxXJA0My M3 HUX.

OueHKa BBITOA, IIOJy4yaeMbIX KIHMEHTOM. Pe3yabTaThl COTpyIHMYECTBA MO
KOHCYJIbTALIMUOHHOMY KOHTPaKTy MOXHO YCJIOBHO pa3leJIUTh Ha IBE T'PYMIIbI: NpsSIMble U
KOoCBeHHbIe. B cBolo ouepenb, OHU OEISATCS Ha KOJMUYECTBEHHBIE U KayeCTBEHHBIC.

Huxe npuBeneHbl MpUMeEpHI.

10.2. IIpsaMblie 1 KOCBEHHbIE Pe3yJbTAThI

IIpsimMbIe pe3yabTaThl:

a) KOJMUYECTBEHHBbIE€ - CHUXEHHE M3IepXKeK, YBeJMYeHUue PpeHTaO0eJIbHOCTH,
OCBOEGHME HOBBIX BUAOB TIpoaykKuuu u T. O. OHM JocTUralTcs Oyaromaps
peKOMEHIalusIM IO YCTPaAaHEHMIO HEIOCTAaTKOB B NMPOM3BOACTBE M yMNpaBICHUU U NAIOT
HeMeaJIeHHBIH 3¢ deKT: onTUMU3ALUS HaJTOrooOJOXKEHUSI, OCTAaHOBKA M 3aKpbITHE
yOBITOYHBIX IPOMU3BOIACTB, JMUKBUIALIUSI U3JIUIIHEr0o o00O0pydOoBaHUS, YCKOpEHUE
NMPOU3BOACTBEHHOTO LIMKJIAa, CHUXEHUEe Opaka U T. 1.;

0) KayeCTBEHHbIE - U3MEHEHHE CTUJIASI U METOJOB pabOThl; coO3JaHUE,
COBEpIIEHCTBOBaHME, U3MEHEHUE CTPYKTYpPbl MPOMU3BOACTBA M YIpaBJICHUS;, Haludue
pa3paboTaHHOM cTpaTeruu pa3BUTHUS, OM3HEC-TIJIAHOB U T. 1.

KocBeHHBIE pe3yabTaThl:

a) KOJIMUYECTBEHHbIe - INMpPUBJIEUYEHUE BHEIIHEIro KaluTajla;, HNpuoOpeTeHUE
HOBBIX MapTHEPOB MO OM3HECYy UJIM aKIMOHEPOB;, POCT Kypca akKUui (ecium 3TO
He SIBJISIETCS 1eJIbI0 KOHCYJIbTUPOBAHUS);

0) KaueCTBEHHbIE - YCTaAaHOBJEHHWE KOHTAKTOB C MECTHBIMM oOpraHaMu
BJIaCTU, JEJOBBIMMU KpyramMm BHYTPM CTpaHbl U 3a pyOexoM; oOydyeHHUE

KJIUEHTA.
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10.3. Ouenka nmpomnecca KOHCYJbTHUPOBAHUS

[I[pyHUUTIMATBbHBIM MOMEHTOM €€ TIpOBeJeHUS SBIseTCS TO, 4YTO OHa B
00s13aTeIbHOM TOPSAKE AOJKHA OCYUECTBASITHCS U KJIMEHTOM, U KOHCYJIbTAaHTOM.
[Ipryem KaxXablii U3 HUX 005I3aH OLIEHUTh MO BCEM MoOKa3aTeJsIM KakK CBOU AeiCcTBUS,
Tak U MapTHepa, T. €. MPOAHAJIU3UPOBATh BHITIOJHEHUE CTOPOHAMMU 3aUKCUPOBAHHBIX
B KOHTpaKTe 0053aTebCTB.

10.4. OueHka BbITOJ, MOJYYAE€MbIX KOHCYJbTAHTOM

OCHOBHBIMU  KPUTEPUSIMU  PE3YJbTaTUBHOCTU  [JIsI  KOHCYJIbTALlMOHHOM
OopraHM3alMu SBJASIOTCS: pacliUpeHUe pbIHKAa M o0beMa YCIYyr: ILeHa TMpoeKTa,
peHTabeJbHOCTh MpOEKTa, yAeJbHble 3aTpaThl Ha MapKeTUHT, CTPYKTypa 3aTpaT Ha
MapKeTUHTI, CTpPyKTypa TiepcoHana; 23KOHOMUYECKME ToKa3aTeau: TPUOBLIb,
CTPYKTypa HU3JEpXeK, 3aTpaThl Ha OJAUH pyOJab YCAyr, BbIpaboTKa Ha OIHOTO
KOHCYJbTaHTa, YAEAbHBIIA BeC 3aprhjaaThl B CTOMMOCTU MPOEKTa; KauyecTBO pa3paboToOK
U peKOMEeHAaluii: Halu4ue UCKOB MO MPOEKTY, HaJU4YMe MOJOXUTEIbHBIX OT3bIBOB,
HajJluyue pEeKOMEeHIaluuil, yIOBJIETBOPEHHOCTh paboOTOi KJIMEHTAa; TOBTOPHOE
oOpaleHue KJUEHTa: Hajluuue NEePCHEeKTUB JAajlbHeWIIero COTpyAHUYECTBA; POCT
npodeccuoHanusMa (OMbIT, 3HAHUS, YMEHMS, HABbIKU): OMBIT pelIeHUSI MpoOJeM
MoJAO0OHOTO poja, 3HaHUE cHelUdUUECKUX 0COOEHHOCTEN KIUMEHTHBIX OpraHMU3aluii
MoJOOHOTO TUMA, COBEPIIEHCTBOBAHUE METOANYECKOTO MHCTPYMEHTapus;
9KOHOMUYHOCTb: obecrneyeHue COLIMAJIbHO-2KOHOMUYECKOTO adpdekra B

COMmoCTaBJIC€HMUU C 3aTpaTaMM Ha KOHCYJbTHUPOBAHUC.

10.5. Cuctema usmMepuTeJieid M OEHOK B KJIMEHTHOH OpraHv3anvu

bonbmoe paszHooOpa3ue BUAOB JO€JOBBIX U KOHCYJAbTALLMOHHBIX YCAYT
npeanojgaraer crneuuduuyHoctr pesyabrata. OO0 3TOM CBUAETEABCTBYIOT
CAeAYIIue MPUMEDPHI.

PesynbTaThl ayauTa 3aKIHOYAIOTCH:

) B DOCTHUXEHHUU pealbHOrTo0O DKOHOMMHYECKOTo 3(pdekTa: B BuUAE
KOHOMMHU Ha CyMME HAaJOTOBBIX NJaaTexXel mocie NMpoBeaeHUS paboT Mo
ONTUMU3ALUU HAJIOTOB, YYETHON MOJUTUKU: OT BHISIBJEHUS U MUHUMU3ALUUU

NpeaANpUMHUMATECIbCKNUX PUHUCKOB, BO3ZHUKAaOINMUX HN3-3a HEAOCTATOYHOTO
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3HAHUS KJIMEHTOM HOPMATHUBHBIX aKTOB; Herayo0okoil mpopaboTKHu
KOHTPAKTOB, OMMOOK MpPU BEeIACHUMU OyXTraJlTepcKOTro ydyeTa;, OMIMUOOK MpHU
onmpeneleHUU HalloroobOinaraeMoil ©0a3bl M pacueTe HAJIOTOB, OTCYTCTBUS
JOJNXHOTO B3aMMOICUCTBUS MEXAY CTPYKTYPHBIMU TIOApa3dcICcHUSIMU,
HepalMOHAJIbHONW OpTaHU3alUUd MHOOPMALMOHHBIX TOTOKOB;

2) B yBEpeHHOCTM KJuUeHTa (COOCTBEHHMKOB U PYKOBOICTBa) B
JOCTOBEPHOCTU (PMHAHCOBOW OTYETHOCTH MPEANPUATUS U B MPaBUIbHOCTHU
MUCUYUCICHUS yMJIaThl HAaJOTOB.

PesyapTaThl OyXTrajaTepcKoro oOCHyXHMBaHUS MOTYT BBIpaxkaThbCcsd B
BUNE:

1) B»KOHOMHUM: PpacxoJOoB Ha COJAEpPXKaHUHU ILITATHOTO0 TJAaBHOTO
OoyxraiaTepa; pacxoJOB Ha NpuUoOpeTeHHE OYXTaJTepCcKOW NporpaMMBbI; Ha
MUHUMHU3AUUU (UHAHCOBBIX pacXodOoB IO ymnjgaTe ImTpadHBIX CaHKLIUM; 3a
CYET MOCTOSHHOTO KOHCYJIbTAaLlMOHHOTO OOCIYyXUBaHUA,

2) yBEpEeHHOCTHU KJHMEHTA B COOTBETCTBUM 3aKOHOJATEJbHBIM HOPMAaM.

B mpenbioymuyx, BBIIIEU3IOXEHHBIX TeMaX OTMeYyalloCh, YTO KOHCYJIbTHpPOBaHME
MOXET OBITh pa30BbIM MJIU OCYLIECTBISITHCS B BUIE Pa3JMUUYHBIX IO MPOAOJXKUTEIbHOCTHU
n oObeMaM 3aJelicTBOBAHHBIX pPECYpCOB IIPOEKTOB. OTO o0O3HayaeT, 4YTO Habop
mokKasaTejeil Mo KaXXJOMYy HallpaBJIEHMUIO OLIEHKMU MOJXEH (OPMUPOBATHCS C YUYECTOM
0COO0EHHOCTEN KOHCYJbTAallMOHHOTO KOHTpakKTa. 3a OCHOBY MOXET OBITh B3sdTa cCXema
OLIECHKU peKOMEHIaluil U pe3yJbTaTOB KOHCYJIbTUPOBAHUS.

Ha npakTuke oHa IoJXHa OBITh pacmiupeHa. PacmimpeHue m uaMeHeHHE cripoca
Ha ycayru Tpo¢ecCuoHalbHBIX KOHCYJbTAaHTOB, MEPEXOJ OT «II0XAapHOTO» IoaxXola K
pellieHUI0 TIpoOJeM KIMEHTHOM opraHu3aluMu, OT <«JaTaHUsl ObIp» B OTAEJAbHBIX
(YHKIIMOHANBHBIX MOACUCTEMAaX K KOMIIJIEKCHOMY MOAXOAY C MaKCHUMaJIbHBIM y4acTUEM
KJIMEHTa B COBMECTHOII paboTe BBI3BLIBAIOT HEOOXOAMMOCTH Pa3BUTUS METOOUYECKOTO
UHCTPYMEHTapusi, TpeOYIOT MHTEHCUBHOTO OOMeHa OINMBITOM KOHCYJIbTAHTOB.

OOoranieHnIO METOAMYECKOTO WUHCTPYMEHTapUs CITOCOOCTBYET co3gaHue
00beIMHEHHBIX KOMAaHJ  KOHCYJAbTAaHTOB M3  Pa3JIMYHBIX KOHCYJIbTAallMOHHBIX

opraHu3alMii AJiga oOCHy:XMBaHUS KPYMHBIX 3akKa3oB. OOMeH MeTogaMM MPOMCXOAUT U
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nyTeM MNOyOJuMKalMU B OTKPBITOW Ie4yaTHM cTaTeli KOHCYJbTAaHTOB, U B pe3yJbTaTe
JUCKYyCCU Ha ceMUHapax, 3aceJaHusIX KOHCAJTUHI-KJIy0OB, KOH(pEepeHLUuIX.

KoHcynbTanimoHHble (GUpMbI, UHIMBUIAYAJIbHbIE KOHCYJIbTAHTHI MOCTOSIHHO BEIYyT
paboTy mo 00O0OIIEHWI0O M HAKOMJEHMIO METONUMK pelleHUs pa3HOoOOpa3HBIX IpodJeM
KJIWEHTHBIX oOpraHu3anuii. ODTa paboTa mnojaydyaeT odopMJeHUe B BUlIe <«(OOHIOB
METOIO0B>.

B mocnenHue roabl B MUpe OTMEUYaeTCsl yCTOWYMBAS TEHACHI U K GOPMUPOBAHUIO
(oHIOB METONOB U B CAMMX KJIMEHTHBIX OpraHM3alusx.

O KayeCTBEHHOM Ppa3BUTUM pbIHKA KOHCYJAbTAallMOHHBIX yciayr B Poccuwm
CBUAETEIbCTBYET POCT TpeOOBATENbHOCTU CO CTOPOHBI KJIMEHTHBIX OpraHM3aluii,
KOTOpbIe  CBSI3BIBAIOT  pa3Mep TOHopapa  KOHCYJbTAaHTOB C  JOCTUXXEHUHEM
omnpeneaeHHbIX (GMHAHCOBO-3KOHOMMYECKUX pe3yJabTaTOB.

MHorue KOHCYJIbTAallMOHHBIE (PUPMBI NPEeANPUHUMAIOT MOIBITKUM pa3paboTaTh
METOAUKM OLIEHKM peKOMEeHJaluih U yBsI3aTb C HUMHU pa3Mepbl TOHOPapoOB.
B kxoHcyabTMpoBaHMM (4Yallle yOpaBJIEeHYECKOM) TpeOyeTcsd BpeMd Ha TO, YTOObI
YyBUIETh OKOHYaTeJdbHbIe (JOJTOCPOYHBIC) pe3YyJbTaThl, CJIOXHO BBIACIUTh BIUSHUE
peKOMEeHAaluii KOHCYJbTAaHTOB Ha 3TU pe3yJbTaThl, HE Bcerga BO3MOXHO JaTh
KOJNYECTBEHHYIO OLIEHKY.

B HekoToOpbIX ciaydasiX oOlLleHKa BBIHOCHUTCS KJIMEHTOM M KOHCYJbTaHTaMUu
rlaBHbBIM 0Opa3oM Ha OCHOBE KaYeCTBEHHBIX KpUTepueB, MpodecCuoHalIbHOIO
CyOBEKTUBU3MA.

OnpITHBIE KOHCYJBTAHTHI C TIEPBBIX MMHYT COTPYIHUYECTBA C KJIHUEHTOM
HamnmpaBJsSOT CBOM YCUJIUS Ha TO, YTOOBI AeHCTBUTEJIbHBIE pPE3YyJbTaThl IPEB3OIIIUN
oXuaaHus KivneHTa. OHU UCIIOJb3YIOT CHAEAYIOIINE METO/bI:

BOBJIEUEHME KJIMEHTAa B MPOLIECC KOHCYJIbTUPOBAHUS;
peryjispHoe MHGOPMUPOBAHUE KJIMEHTA O MPOUCXOISIIEM;
MpeaocTaBJIeHUEe KPAaTKUX, YETKMUX OTUETOB M MPOBeAEHUE Mpe3eHTAllUil;
oOyuyeHME KJIMEHTa; ydyacTue B peaju3allMy MpealoXeHUN.
BeiBoabl M 3akioyeHUsT no MaTepuany Monyias <«McmonbzoBaHue yciayr

npodeccuoHalbHbIX KOHCYJIbTAaHTOB»
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HU3MeHeHus, nOpoucxoiasliue B OpraHu3alusx M OKpyxXalolmeld ux cpene,
CIOCOOCTBOBAIU MOSIBJIEHUIO norpeOHocTH B ycayrax  npodeCCUOHaJbHBIX
KOHCYJbTAaHTOB U MHOTOO0Opa3uio BUIOB YCIYT.

PocT cnpoca Ha KOHCyJbTallMOHHBIE YCIYIM OoOecreyrBaeTCsl 3a CUET YBEJUYECHUS
yycaa KOHCYJbTAHTOB M KOHCYJbTAaUMOHHBIX (GupM. OmHOBpeMEeHHO BO3pacTaloT
TpeOOBaHUSA KJIMEHTHBIX OpraHuM3anuii K KadyecTBY YCIYIT UM OTBETCTBEHHOCTM
KOHCYAbTaHTOB. OHM YYUTHIBAIOTCS IPU BHIOOpPE KOHCYAbTaHTa (GUPMbBI) HEOOXOAUMOM
KBanuM@pUKaL MM, KOTOPBI OCYIIECTBASECTCS HAa OCHOBE allpOOMPOBAHHBLIX NPOLELYD.

HUs3Menunnuch B3TAAAbl Ha POJib KJIMEHTHOW OpraHM3alilMd B KOHCYJIbTallMOHHOM
npoekrte. HaubGonee sdpdeKTUBHON nNpu3HaHa MOAEJb COTPYAHUUYECTBA KJMEHTaA U
KOHCYJIbTaHTa Ha BCeX 9JTalaxXx KOHCYJAbTallMOHHOro nmnpoiecca. Takoii MNoOAXO0.
MO3BOJIICT pPa3BUTh Yy KJIMEHTAa HaBBLIKOB JMAarHoCTUKM M pelleHUusT TMpoojeM,
NpoOBeACHUS HEOOXONUMMBIX UBMEHCHUI.

BoBneueHue KJIMEeHTa B npoiecc KOHCYJbTUPOBAaHMUS, YCJIOXKHEHUE
KOHCYJIbTAIMOHHBIX 3aKa30B, ITOSIBJIECHME HOBBIX BHUAOB KOHCYJbTALIMOHHBLIX YCIYT
BBI3LIBAIOT HENIPEPHIBHOE PA3BUTUE METOJMUYECKOTO MHCTPYMEHTApPUsI KOHCYJIbTAHTOB.

B 3aknouyeHMe OTMETMM HamboJiee XapaKTepHble TEHIACHLMU B MUCIIOJb30BaHUU
ycayr npo¢decCuoHalbHBIX KOHCYJIbTAHTOB MOCJIEAHEr0 aAecATUIeTuss XX B.:

1. 3HauuTenbHOE yBeJAMYEHME CIIpoca Ha KOHCYJbTAallMOHHBIC YCIYTM KakK B
cTpaHaXx, permoHax ¢ OJaromoJiydyHoOW COLMAaTbHO-3KOHOMUYECKOW U TMOJUTUYECKON
cuTyauuei, Tak M TIepexuBawmux kKpusuc (Poccuss, Asumarcko-TuxookeaHcKHUit
peruoH).

2. Poct cnpoca obecrmedyeH, B TOM 4YHCJE, M 3a CUYET pacliMpeHus Kpyra
KJAMEHTHBIX opraHu3anuii. IlocTogsHHO yBeauMuyMBaeTCsd KOJMYECTBO 3aKa30oB Ha
peanu3anuio MeXpEeruMoHaJbHBIX, MEXIOCYyIapCTBEHHBIX, KPYIMHBLIX HaIlMOHAJIbHBIX
KOHCYJAbTAallMOHHBIX NPOEKTOB, 3aKa3uMKaMM KOTOPbIX BBICTYIIAlOT NpPaBUTEIbCTBA
OJHOM MJIM HECKOJbKMUX CTpPaH.

3. PacteT ci0OXHOCTh 3aKa30B KJIMEHTHBIX opraHusauuii. OcoObIM crnpocom
MOJB3YIOTCS  YCAYIM MO CIAMSIHUIO, TMOTJOILIeHUIO, pa3ldeieHUI0 KOMIIaHUWIA;

peCTPYKTYypHU3allMi; HAJIOTOBOMY MJIAaHUPOBAHUIO.
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4. TlapannenbHO C yBeJMYEHHWEM CIIpoca Ha YyCJAYru BHEIIHMX KOHCYJbTAaHTOB
aKTUBU3UpOBaAJcsd mnpoiecc (GopMUPOBAHUS CIAYyXO BHYTPEHHMX KOHCYJbTAaHTOB B

KOMIIaHUAX.

I'noccapmii

ABTOpHUTApPHBIH CTWJIb YNpPaBJeHUS - CTUJIb JESITEIbHOCTU PYKOBOIUTEIIS
(MeHeIXepa), OCHOBY KOTOPOTO COCTaBJISAIOT abCOJNIOTU3AlMS NPUHILIMNA eAMHOHAYATUS
U TIOJITHOE OTpUIlaHUE KOJIJIeETMalbHbIX (KOJUIEKTUBHBIX) METOJOB INPUHSATUS pEUIeHUN.
XapakTepusyeTcss CTpeMJEeHMEM PYKOBOJIUTEJS II0oJlaraThCsl MCKJIIOYUTEJIBHO Ha
(GopManbHBII aBTOPUTET JOJKHOCTH, HAa MPUHYXIEHHUE. DTO CTUJIb XECTKUX NMPUKA30B
U pacnopsiKeHMil, He JIOMNYyCKalOIIMi KaKMX-JTMOO BO3paxXeHWU UJIM COOCTBEHHOTO
MHEHUS TIOAYMHEHHBIX. A. C. Y. OTpUIATEJbHO CKa3biBaeTCI Ha MOpPaJbHO-
MICUXOJIOTUYECKOM KJIMMaTe, BeJeT K 3HAaYUTEJbHOMY CHMXEHWIO WMHUIIMATUBHOCTH,
CaMOKOHTPOJIS U OTBETCTBEHHOCTU PaOOTHUKOB.

AIMMHHCTPATHBHBIE NOJHOMOYHA - ((opMa MNOJHOMOYMI, TlepeaaBaemasi
AIMUHUCTPATUBHBIM (QYHKLUSIM U PYKOBOAMUTENASAM, B OTJIWYME OT JUHEWHBIX

HOHHOMO‘IHVI, Koraga mocjag€aHue nepeaarTcd NOAYUHECHHDBIM.

AJIMMHUCTpauusa - DO5TO Julla, ONpeaesioniMe Ileaud, 3agayu U MNOJUTUKY
opraHu3aluu.
Ayaut mnepcoHana (kaapomwiii) (aHrj. audit - TIpoBepkKa WJIM PeEeBU3US

OTYETHOCTHM) - CBOEOOpa3sHBII MHCTPYMEHT YyIIpaBjJieHMs KaApOBBIMM IIpolleccCaMM, B
KaKoli-To Mepe NMogoOHbBIH (PMHAHCOBOMY MM OyxrajTepckomy ayauty. CyniHocTh A. II.
- OlleHKa COOTBETCTBMUS KaApOBOro IMOTEHIIMajla OpraHu3aluu e€e LeasiM CcTpaTeruu
pa3BUTHS; JMAarHOCTUKA NPUYMUH BO3ZHUKHOBEHUS IMpo0OJIeM 10 BUHE TIepcoHalia, a TaKxke
OlLleHKa MX Ba*XHOCTM M BO3MOXHOCTM paspelicHUsI; (GOPMYJIUPOBAaHME KOHKPETHBIX
peKOMeHIaluMii [Oas PpYKOBOACTBA M  CHYXOBl ymopaBJieHUsS TNEepCOHAJOM MO UX
ycTpaHeHulo. I[lpeamerom A. 1. SIBASIIOTCS NMPaKTUYECKU BCE COCTaBJASIOINIME Ipoliecca

ylpaBJieHUs MEePCOHATOM.
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baarococTtogsHne - cCTeleHb YyAOBJIETBOPEHUS OIpPEAEJeHHBIX ITOTpeOHOCTEeN
YeJOBEKa; XapaKTepu3yeT 00€eCIIeYeHHOCTh HaceJeHus HEOOXOIUMBbIMU
MaTepuaibHBIMU W AYXOBHBIMM OjaraMu, T. €. IMpeaMeTaMM, TOBapaMu, yCJIyraMu u
YCIOBUSIMU; 3aBUCUT OT YPOBHS  pa3BUTUS  MNPOU3BOAUTEIbHBIX CUJI U
MNPOU3BOJACTBEHHBIX OTHOIUECHUM. b. BbIpaxaeTrcs cUCTEMOM noxkaszaTejei,
XapaKTepU3YIOIIMX yYyPOBEHb XW3HU HaceldeHUs (cpemHssd 3apaboTHas Ijata, o0beM
TOBApOB HApPOJHOTr0 MNOTpeOJieHUusI, YypOBEHb IPOXUTOYHOr0O MHUHHUMYMa, YPOBEHb
peaJibHBIX 1OXOMO0B Ha AYIIY HaceJleHUs U T. 1.).

bopokpaTuyecKuid CTHJIb YNpaBJeHHUS - TPUBEPXKEHHOCTb MEHeaXepa K
OTXMBIIMM METOJaM U MpuemMam pabOThl; HexXeJlaHWe JOCKOHAJbHO 3HATh J1€J10 U HEeCTHU
3a HEro OTBETCTBEHHOCTH;, 3aTsATMBaAaHME peEIIEHUd MAejla, CO3JaHUE BOJOKMTHI,
0e3bIHUIIMAaTUBHOCTh, HAalleJEHHOCTh Ha YKa3aHusl CBepxy, MeJoyHasi omneka B
OTHOIIEHUMU TOAYMHEHHBIX, HEHYXHOE, a Iojyac M BpeIHOEe BMellaTelbCTBO B UX
TEKyllWe Jejia;, CTpPEeMJIEHHWE IMepecTpaxoBaTh CBOW JESATEJbHOCTh CCBUIKAMU U
corjacoBaHusiMmu. b. c¢. y. - 3T0 ¢opma, BbIpaxarluiascsi B OTpPbiBE OpPraHoB
aJMUHUCTpalMu oOT obuecTtBa, B runeprpoduu ¢dopManuaMa B JIeATeIbHOCTHU
OpraHoOB YyIpaBJIEeHUSI, UTO BjJe4YeT HEKOMMETEHTHOCTb, CBSI3aHHYIO C paBHOAYIIUEM U

Jaxe HpCHe6pC)KCHI/ICM K MHT€EpE€CaM KaK JUYHOCTHU, TaK U olO1IecTBa.

BepOoBKa mepcoHaja - pacrpocTpaHeHMe BO BHelIHEeU cpene (T. €. BHE GUPMBI)
nHpopMaluu O TMpeajaraeMblx (GUPMON CcTUMyJlax M O TMpPeabsBISIEMbIX €I0
TpeOOBAaHUSIX TMPUMEHUTEJIbHO K COOTBETCTBYIOIIEMY BUAY AESITEIbHOCTU C 1I€JblO
MoOyAUTh  COOTBETCTBYIOIIMX  3ampocaM  (GUpPMBI  TMOTEHUMAJbHBIX  HAaeMHBIX
pabOTHUKOB HayaTh MepPeroBophl ¢ UPMOI MO MOoBOAY HaliMa Ha pabory. Pasznuuaior
ornocpeloBaHHYIO M HenmocpeiacTBeHHYI0 B. m. OmocpenmoBaHHas B. m. mpexacraBiser
co00li HempepblBHO OCYILIECTBJASIEMYIO NeSITeJbHOCTh MO (POPMHUPOBAHUIO HA PbIHKE
Tpyla MOJOXMUTEJNbHOTo HUMHUAXaA opraHusauuu. HenocpeanctBennas B. 1.
OCYIIECTBJSIETCSI C 1E€JblI0 YyCTpaHEHHUS HMelolleiics B JaHHBIH MOMEHT HeXBaTKHU
rnepcoHala.

Buabsl Kapbepbl - HPOGecCUOHaNbHAsKapbepa XapaKTEPU3YETCs TEM, 4YTO

KOHKPETHBI COTPYAHUK B TIpoliecce cBoeil mnpodeccuoHallbHOW AesITeIbHOCTHU
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MNPpOXOAUT pa3JUyHble CTaAUMU Ppa3BUTUA: o0O0ydyeHME, IOCTyIJieHHue Ha paboTy,
npogeccuoHalbHbIi POCT, MNOAAEpPXKa MWHAUBUAYAJIbHBIX IIpo¢deCCUuOHaAIbHBIX
cnnocoOHOCTel, yX0J Ha MEHCHUI0. DTU CTaAUM KOHKPETHBIM pabOTHUK MOXET MPOHTHU
MOCJEeI0BaTeJbHO B pa3HBIX OpraHuU3alMsaX; BHYTpUOpPraHM3allMOHHAs Kapbepa -
OXBaThiBaeT IOCJAEI0BAaTEIbHYI0O CMEHY CTaAuM pa3BUTUI pabOTHMKA B paMKax OOHOU
opraHu3alluu, pealu3yeTcs B TPEX OCHOBHBIX HalpaBJICHUSIX:

- BepTUKaJlbHOE - MMEHHO C 3THUM HallpaBJeHUEeM 4YacTO CBSI3bIBAIOT CaMoO
MOHSITHUE Kapbephbl, T. €. B 3TOM cJjJydyae NpoaBuXeHuUe Haubojee 3ameTHo. Ilon
BepTUKAJbHBIM HampaBJieHHUEM IIOHMMAaeTcd IoAbeM Ha 0oJiee BBICOKYIO CTYHEHb
CTPYKTYPHOW HEpapXuH;

- TOpPHU3OHTaJbHOE - MHMeeTcd B BUIY JUOO TmepeMelleHUue B APYIyIo
GYHKIMOHAJNBHYIO 00JacTh AeSITEJIbHOCTU, JIMOO BBINNOJHEHUE oONpeaeIeHHONR
CNy>XeOHOl pOJM Ha CTYIIEHU, HE MMEIOIIEel XKeCTKOTro ¢GopMalbHOroO 3aKpeljieHus B
OpraHM3allMOHHOM  CTpYyKType (HampuMmep, BBIIIOJHEHUE POJU  PYKOBOIAUTEJS
BpEMEHHON 1LleJdeBOW rpymIbl, mporpaMMbl u T.m.). K TopusoHTalbHOI Kaphbepe
MOXHO OTHECTHU TaK Xe€ pacliMpeHMe WM YCJIOXHEHUE 3aJay Ha IpexXHell CTyleHu
(KaK mpaBUJIO, C aleKBAaTHBIM U3BMEHEHHUEM BO3HArpaxaeHUs);

- LEHTPOCTPEMUTEJIbHOE - HAUMEHEee OUYEBMIHO, XOTS BO MHOTUX CJyyasiX BechbMa
NpuBJeKaTeJbHO 1OJsd coTpyaAHukKoB. Ilom  LeHTpOCTpeMUTEIbHOU  Kapbepoi
MOHMMAaeTCcsd  OBMUXEHME K SApPY, PYKOBOICTBY mpeanpusaAtusi. Hanpuwmep,
npurjamieHue paboOTHMKAa Ha HEJNOCTYIIHbie €My paHee BCTpe4Yu, COBellaHUd Kak
¢opMalbHOIO, TaK U HePOpPMaJbHOIO XapakTepa, MOJIydeHHUE COTPYIHUKOM AOCTyIla K
HedopMalbHbIM HMCTOYHMKAM MHGOpMalLKUU, JOBEpUTEJbHbIe OOpalleHus, OTAEJbHbIEC
BaxXHble MOPYYEHUSI PYKOBOJACTBA.

Baacte B opranusanmumm - ¢GopmMa BIMIHMUSI: a) oHOpedeaseT  Kpyr
OTBETCTBEHHOCTU MCIIOJHUTENS MHEepel BBILIECTOAIIMM pPyKoBoauTedeM; (opmalibHas
BJIacTh JOMNycKaeT MNpPUMEHEeHUE IIPUHYIUTEJNbHbIX CaHKLIUA; ©0) obecmeyuBaeT
npodeccuoHaJbHYI0 3KCIEPTU3y BCEX NPUHUMAEMbIX PEIHICHUN IyTeM BKIIOUYEHUS B
YIIpaBJICHYECKYI0O MepapXul0 HYXHBIX U aBTOPUTETHBIX 3KCIEPTOB; B) OOYCJIOBJIMUBAET

KOOpAMHaALMIO YyCUJINA BCEX YICHOB OpraHuU3aunumn, T. €. IpU3HaHUC UM 00s3aTeIbHBIX
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IJISI HUX pelleHU N 1 o0 uX Leei.
Baactp MeHemxepa - ¢opMa BIMSIHMSA; MNPOSBIAsIeTCI B YIpaBJIeHUU Yepe3

BIOJIHE ONpeleeHHble KaHalbl. BelaensaoT cieaymoiuiue pa3HoBUAHOCTU B. M.:

1. BracTb NpuUHYyXAeHUS - NoOyXAeHUe JI0Aell K AeATeJbHOCTU BOMPEKU HX
KeJaHWI0, OCHOBaHa Ha cTpaxe mepen HakazaHueM. MHcCTpyMeHTaMM TPUHYXICHUS
BBICTYMAOT  3aMevyaHus, BBITOBOPHI, mrpadbl, yBOJbHEHUS, nepeBoa  Ha
HU3KOOIlIauuBaeMylo paboOTy U T. 1.

2. BnacTh BAMSIHMSI - B3aUMOJEHCTBUE MEHeAXepa C BIUSITEIbHBIMU JuLIAaMU (C
medoM, C BBIIIECTOSIIIMMU 3SIIEJOHAMU PYKOBOJACTBA) JaeT €MY KOCBEHHYIO CUIY
Bractu. I[loguMHeHHBIe, o0O0IIasCh CO CBOMM HavyaJlbHUKOM, OIIYIIAlOT HE TOJbBKO
BJACTHYIO (PYHKIMIO HEMOCPEACTBEHHOro HavyaJlbHUKAa, HO M HayaJlbHUKA, CTOSIIEro
HajJ HUM.

3. Bractp KOMIIETEHUMH - MEHedXep, B CHJY cBoeli mpodeccuoHalbHON
MOATOTOBJIEHHOCTU, HaAedseTcsl MpaBOM BBICTYyNAaTh B KayeCTBE OJKCIlepTa U «CYIbU»
NMpakKTUUYECKHU MO BCeM BoIpocaM npousBoacTBa. [lonuMHeHHBIEe BOCIIPUHUMAIOT 3TO KakK
pPa3HOBUJAHOCTDH BJIACTHU.

4. Bracth UHPOpPMALMU - JIOAU MOCTOSIHHO MCHBITHIBAIOT MOTPEOHOCTH B caMoOit
pa3nuyHoii uMHopManuu. MeHeaxep, peryaiupys AOCTyn HHGoOpMallMU K CBOUM
MOAYMHEHHBIM, OCYILIECTBJSIET Ha HUX BJIACTHOE BO3AeMCTBUE: KaKoBa MH(GOpMaLUs,
TaKOB M XapakKTep AeSITeJIbHOCTHU JIIOACH.

5. Bracthb [HOOJXHOCTHOTO TMOJIOXKEHUS - 4YeM BbIIIe AOJXKHOCTHAs IO3MLUS
MEeHeIXepa, TeM BbIlIe CTeNeHb €ro BJIAaCTHOTO BJIUSHUS Ha awoaeil. [lomyuHeHHBbIE,
CTaJKMBasiCb C PYKOBOIMUTEJIEM B Ipoliecce OOILIEeHUs, MpeXIe BCEro MMEIT JeJ0 C
Opuragupom, MacTepoM, HavyaJlbHMKOM liexa, rIaBHbBIM MHXeHepoM u T. . [Ipouecc
o0ILIeHMs CcHayaJla 3JeCh 3aBs3bIBaeTCsl Ha BepTUKaIM (MepapXUM) MOTYUMHEHUS U
JUIIb TMOTOM, €CJIM MeHeIXep TNposIBUT cebs1 Kak Jaujaep, IpuodOperaeTt
FOPU3OHTAJbHYIO BBIPAKE€HHOCTbD.

6. BracTte aBTOpUTETAa - MEHEAXEpP, IOJb3YIOIMUACI Yy TOIYMHEHHBIX
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aBTOPUTETOM, OCYLIECTBASIET CBOE€ BIMSIHME Ha HHUX 0e3 JeMOHCTpaluMMU CBoei
BJACTHOW YMOJHOMOYEHHOCTHU. Jlloau, HEe MNpOTecTys, MOBUHYIOTCS aBTOPUTETHOMY
PYKOBOJMUTEIIO.

7. Bnacthp HarpaxaaThb (M MMJOBATH) - JIOAU JIETKO TOBUHYIOTCS TOMY, KTO
“UMeeT TpaBO U BO3MOXHOCTb HarpaxiaaTb W MMWJIOBaTh. Bce xoTdaT Oonabuie
3apaboTaTh, MNPOABUHYTbCA MO CJyX0e, TMO0Jb30BAThCs MNpuU3HAHUEM. YesloBek,
CITOCOOHBIN BIMSATHh HAa TaKUMe LIEHHOCTHU, MOJb3yeTCs Yy JIoAeil mpu3dHaHueM. Ero BiaacTh
MOXET MOAHSATHCS 10 3HAYUTEJbHBIX BBICOT.

Bo3Hnarpaxaenume - OJIMH M3 OCHOBHBIX 3JEMEHTOB CHUCTEMbl MOTHUBALIUU U
CTUMYJINUPOBAaHUA Tpyaa NepcoHana. B pamkax Teopuu motusauuu B. - 310 Bce To, uTO
npeacTaBiseT s pabOTHMKA ILEHHOCTbh MJM MOXET Ka3aThCs €My ILeHHBIM.
PaznuuaoT B. BHyTpeHHee u BHellHee. BHyTpeHHee B. - 32To 1eHHoOCTH,
NMpUINKMChIBaeMble YeJOBEKOM npoleccy  coBepluieHUsI  pabOTHI, Hamnpumep
¢yHKIMOHAalIbHOE coJepkaHue TpyaoBoi aesaTtelbHocTu (o . Iepubepry, «pabora
cama mno cebe»), WJIM MO JOOCTUXEHUIO TMOCTAaBAEHHBbIX leaeli. BHyTpeHHee B.
YAOBJETBOPSeT MNOTPEeOHOCTU BBICHIETO MOpPsSJAKAa M CBSI3aHO C caMopealu3auuei
JquyHocTu. BHemHee B. - Bce To, 4To B pamMKaXx MOTHMBAllMil MMeeT KaKyl-J1OoO
LIEHHOCTb JJISI COTPYAHUKOB OpraHM3allUu W MOXET ObITh MPEAJIOXKEHO UM B KauyecTBe
cTuMmyia kK pabore. B mepBylo ouepenb 3To marepuaibHoe B.: 3apabGoTHas mnsiarta u
pa3JnM4YHOTO poJja [JOOIMOJHUTENAbHbIE BBIIJIAThl, BKJKOYas pa3oBble MNpeMHUU K
npa3aHWKaM, pa3HOOOpa3HbIe JIbIOThl U CKUAKM 1I€H MpU oriaTe npoe3aa, TOCTUHUIL B
NIEJIOBBIX KOMaHAMPOBKAX U T. I. BHemHee B. MoxeT BbICTynaTh B BUJAE pa3IMUHBIX
collMaJbHbIX OJar, MOPEecTUXHOro IOoMelleHus1 njasi padboTel W T. n. B. poJikHO
MOoAJepPXUBAaTh COMEPHUYECTBO MEXIY paObOTHUKAMU, MOOLIPATh MHUIMATUBY, 0CO0O
BbIIEJISITh BBIJAFONIUXCA paOOTHMKOB, BHOCSIIMX 3aMETHBIM BKJal B 3KOHOMUYECKU
ycrex cBoeii ¢upmbl. Cpeau TtpeboBaHMil, MNpeabsaBiaseMbix K B., ocoboe wmecTo
3aHMMaeT TpeOboBaHUE CHPaBEJIUBOCTU, KOTOPOE paccMaTpuBaeTcs KakK OJIHO U3
BaXXHEMWIIUX ycJIOoBUI 3G (GEKTUBHOCTU BCEW CUCTEMbl CTUMYyaupoBaHus. B ct. 23

BceoOmieit meknmapauuu IIpaB 4esioBeKa ToBOpUTCH: «Kaxablii pabGoTaromUil uMeeT
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MpaBoO Ha CIpaBeIIuMBOE€ U YAOBJETBOPUTEJIbHOE BO3HaArpaxjaeHue, obecrneuyuBampllee
JOCTOMHOE YyeaoBeKa CylleCTBOBaHME JJisl HETO CAMOTO U €r0 CEMbU».

l'apanTusa npeaNpUMHUMATENbCKOW AeATEJbHOCTH - CHCTEéMa HEOOXOAMMBIX
YCJIOBUMN 1JIsl yCTIEUIHOTO BeJAeHUSI COOCTBEHHOTO jaeja, BKJAJalollas:

-  TpaBO 3aHUMAThCSd MNPEANPUHUMATEIbCKON AeITEJIbHOCTHIO, CO31aBaTh
MpeanpUusITUus, NpuodpeTaTh UMYIIECTBO A5 UX GYHKIIMOHUPOBAHUS U PA3BUTHUS;

- OPUAMYECKYI0O M COLMaJbHYIO 3allUMTy MHTEPECOB U TMpaB CyObEeKTOB
MpearnpuHUMaATEeIbCKON NesATeIbHOCTH, HEeNOMylleHUEe AUCKPUMUHAILIMU CO CTOPOHBI
rocyjaapcTBa, ynpaBJeHUYECKUX OPraHOB, JOJXHOCTHBIX JIUIL;

- paBHO€ IMpaBO AOCTyNa CyObEeKTOB MpEANPUHMUMATENIbCKOU NEeSITeIbHOCTU Ha
PBIHOK, K (UHAHCOBBIM, TPYAOBbIM, MH(MOPMALIMOHHBIM U TPUPOIHBIM pecypcam,
paBHBIE YCIOBUS AESITEIbHOCTU MPEANPUATUN HE3aBUCUMO OT BUJOB COOCTBEHHOCTU U

OpraHM3allMOHHO-IIPpaBOBbIX HOPM,

- CBOOOJHBIN BHIOOp MpearnpuHuUMaTeaeM chepbl AesITeAbHOCTU MNPEANpPUSATUS B
npeaenax, YCTAaHOBJEHHBIX 3aKOHOJATeIbCTBOM U IIOJOXEHUSIMU €ro ycTaBa;
cB0OOJHOE oOIpeneleHUe o00beMOB TPOM3BOACTBA, TOpSAAKAa U YCJIOBUH cObITa
MPOAYKIIMU, paclipeaesieHrue NPUObIJIM Ha pa3BUTUE TIPEATIPUSITUS ;

- 9KOHOMMUUYECKYIO, MpaBoOBYIO, HAayYHO-TeXHUYECKYIO MOAIEPXKKY
MpeaNnpPUHUMATEIbCKON NesITeIbHOCTH,;

-  HeaoNylleHWE MOHOIIOJBHOTO MOJIOKEHUS Ha pPbIHKE  OTIeJIbHBIX
MpeAnpUsITUIA U HETOOPOCOBECTHOM KOHKYPEHIIUU;

- BO3MOXHOCTb CTpaXOBaHWUSI TIPEANPUHUMATEIbCKOTO pHUCKA CTPaXOBBIMU
yUpeXKIECHUSIMU.

Tl'ocymapcTBenHas KaJapoBas MOJUTHKA - 1) oOlerocyjgapcTBeHHasi cTpaTerus
(opmMupoBaHuUs, pa3BUTHS W pallMOHAJIbHOTO MCIOJIb30BaHUSI TPYAOBOro IMOTEHIIMaaa
CTpaHbl; 2) cucTeMa MNpPU3HAHHBIX Ha TOCyJlapCTBEHHOM YpPOBHe liejeil, 3anad,
MPUOPUTETOB U MPUHIUMNOB AESATEJIbHOCTU TOCyAapCcTBa MO PeryJupoBaHUIO KaJpOBbIX
npoueccoB u oTHomeHui. Kak Hayka, I'. K. m. mpusBaHa oOTpaxaTb BbISIBJIEHHBIE
O00bEKTUBHBIE 3aKOHOMEPHOCTM pa3BUTUS pealbHBIX KaJApPOBBIX TMPOIECCOB,
YCTOUYMBBIE U TTOBTOPSIOLINECS CBSI3U U OTHOILIEHUS, MpUIAIOIIME KaJAPOBOU MOJTUTUKE
KAYeCTBEHHYIO XapaKTepUCTUKY U OIpeaesiollie OCHOBHBIE YepPThl M TPUHIMMbI
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KaapoBoii paboTsl. B a3TOM cMmbicie KaapoBasi MOJUTUKA 00beKTUBHA. B To Xe Bpems
I k. m. cyobekTuBHa mo ¢GopMaM, MeXxaHM3MaM U TEXHOJOTHUSAM BbIPpAXEHUS U
peanu3alMM, TaK KaK OHM BO MHOTOM OIpeneasitorcss o6pa3oM TMMOHUMaHWUA,
MOCTyNKaMM U  CYOBEKTUBHBIM  BOCHPUSITUEM JNEUCTBUN  OTHAEJbHBIX JIOAEH
MOJIUTUYECKUX JIMIEPOB, TOCYAapCTBEHHBIX HesATeNeil, KPYMNHbIX XO35MCTBEHHBIX
PYKOBOIMUTEJICH U T. I.

I'pynna - coumanpHasi eaAMHULIA, CcOCTOsilasi W3 OTFPaHMYEHHOTO yYucia
VHAUBUAYYMOB, B3aMMOIEHCTBYIOIIUX APYr C APYrOM C OIPEAEJIEHHOHW Leablo, IO
OMpeNeJ;IEHHOMY THUIy B3aMMOOTHOIIEHMH M B TeYeHHE OMNPEAeJeHHOro HHTepBaa
BpemeHu. Ilonstue [I'. xapakTepudyeTcsi TMNITbIO OCHOBHBIMM TNpPHU3HAKAMMU:
B3aUMOJIEICTBME YYACTHUKOB TPYIMbl; HaJlW4YUe TPYNMNOBBIX Lejei (yaoBJIeTBOpPEHUE
COLIMOAMOILIMOHAJIbHBIX  MOTpEeOHOCTEW WU norpedHoOCTEM B BBINIOJHEHUU
OMnpeneJieHHOM 3a/laun); HaJu4yue ONpenesIEeHHON CTPYKTYphl; CylIeCTBOBAHUE B T€UEHUE
OMpeneJeHHOr0 MPOMEXYTKAa BPEMEHUW; HaJUuyuMe OrpaHUYEHHOIrOo YucJia YyYaCTHUKOB,
Jonyckaloumero oOlueHue U B3auMojaelcTBUEe Mexay Humu. [. - 3T0 nawbasg
COBOKYMHOCTb JIO0Ael, KOTOpble BOCHpPUHUMAIOT cebs Kak I'. ¢ HekoTopoli oOuiei
HEJbIO.

I'pynna majnas - majgouyuciieHHass 1o cocTaBy (2-25 d4esoBek, HauboJjee
apdexkTuBHa rpynmna, cocrosuias U3 5-7 4YeJOBEK) collMajlbHas Trpymnmna, YJeHbI
KOTOpPOW OO0bEAMHEHBbl €IMHOW 1eJbl0, CXOAHBIMU WHTEpEcaMU U MOTPEOHOCTIMU B
OOlIEHUN U COBMECTHOUW A€SITeIbHOCTU, HAXOISITCSA B HEMOCPEACTBEHHOM JIMYHOM
KOHTaKTe APYr C APYroM, 4YTO NPUBOIUT K BO3HUKHOBEHUIO TPYNIOBBIX LIEHHOCTEW U
HOpM ToBeneHHUss. OCOOEHHOCThIO, OTAMYAIOILIE €€ OT CJAOXHBIX U OOJBIIUX TPYN,
SIBJISIETCS OTHOCUTEJIbHAsA <«CTPYKTypHass mnipoctoTa». Ilpumepnt M. 1. : ceMmbs,
NpoOn3BOJCTBEHHAsI Opuraaa.

JdesernpoBanue NOJHOMOYMIA - Tepejadya 4acTU MOpaB OJHOTO IOPUIMYECKOTO
Juua IpyroMmy (Kak MpaBUJIO, OT BBICHIETO K HU3IIEMY), KOTOPbI MpUHUMAET Ha ceds
OTBETCTBEHHOCTb 3a HUX. BblmiecTtosiiee JUIO AeJeruMpyeT CBOUM IMOJAYMHEHHBIM B
OCHOBHOM OTBETCTBEHHOCTb 3a PYTUHHBIE BOINMPOCHI, OCBOOOXIasi TeEM caMbiM cebds

IUIsl pellieHUs ApYyrux, OoJsiee BaxkHBbIX NMpoOaem. Jleaerupyss cBoeMy COTPYAHUKY DS
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CBOMX MOJHOMOYMIA, HavyaJlbHUK OOJIKEH OBITh YBEpPEeH, UTO MOAUYMHEHHBLIN OyIeT B
COCTOSIHUM BBIMOJHSTH T€ 3aJauyl, 3a KOTOpble OH HECET BCIO MOJHOTY CBOEU CIyXeOHOI
OTBETCTBeHHOCTU. Korma ToabKo OAMH 4YedoBeK (KaKMMU Obl CIIOCOOHOCTSIMU OH HU
obGjanan) NpuHUMaeT pelleHuUs, 0epeT Ha ce0s OTBETCTBEHHOCTb 3a BHIPAOOTKY Kypca
OEHCTBUI M OTHAET pacHOpPsIXKEHUS UCHOTHUTEISIM, KOMIIAHUS UJIU OCTAaHETCS MEJKOi
¢bupmoii (CylIecTBYIOT XKECTKME HOPMBI YIPaBISIEMOCTU, C COOTBETCTBUM C KOTOPBIMU
YeJIOBEK 4YMCTO (U3UYECKU He MOXET B OAMHOUYKY 3¢ (PEeKTUBHO yNpPaBIATh MHOTUMHU
JI0ObMU), WIAM TIpeBpaTUTCI B XKECTKO 3a0I0pOKpaTHU3UPOBAHHYIO CTPYKTYpY.
PaGoTHuMKM mNoOmOOHOW KOMIIaHMM BEeYHO OYIYT CTOSITb B oYyepeanm K «boccy» B
OXUIAHUU paclopsiKeHUil. PykKoBoauTeNb <«IIOTOHET» B MeJloyaX M HE CMOXET
CIIPaBUThCS C AEHCTBUTEAbHO KPYNMHBIMM MpobieMaMM, TPEOYIOIMMMU €ro JIMYHOTO

y4acTusl.

JlenoBag 3THKAa - COBOKYNHOCTb MNPUHIMUIOB M HOPM, KOTOPBIMM JOJXHa
PYKOBOICTBOBATbCSI OpraHuM3alus UM €e 4JIeHbB B cdepe yIOpaBIeHUS U
MpeanpuHUMaTelbCcTBA. BKIo4yaeT aBIeHUS pa3IUYHbBIX HOPSIIKOB: 3TUYECKYIO OLIEHKY
KaK BHYTpeHHelNM, TaK ¥ BHEIIHEW IOJUTUKM OpTaHW3aluu B ILeJOoM, MOpalibHbIE
NMPUHLMIIBI YJEHOB OpTraHW3alluud, MOpaJdbHBIM KJIMMAT B OpraHu3aluu, HOPMBI
JIEJIOBOTO ATUKETA, pUTyaJu3UPOBAaHHBIC BHEIITHUE HOPMBI ITOBEACHUS.

JducounauHa - d¢Qopma oOOIEeCTBEHHOM CBI3M MeEXIy JIOAbBMHU, CJayxXalias
CPEICTBOM TIOAJAEpXaHUS U COOJIIOACHUS IMOpsAAKa, HEOOXOAUMOTO s COBMECTHOI
IesITeJIbHOCTU JIofei, PYHKIIMOHUPOBAHUS M pa3BUTUI opraHu3auuu. O0bekTuBHO /.
BO3HUKAEeT M3 MaTepUaJbHBIX YCJIOBUI IIPOU3BOACTBA M OOYCJIOBJIEHAa XapaKTepoM
OOIIECTBEHHBIX OTHOIIEHUM. [I. omMHAKOBO o0si3aTelbHa U AJSI PYKOBOOUTEE, U OJs
MONYMHEHHBIX, MpeanojaracT UCIOJHEHME TIpaBUJI, HOPM, Ipouenyp. BaxHoe 3BeHO
HO. - BHyTpeHHAd /Jl., UM caMOOMCUUIIIMHA, KOTJa MHIWUBMUI UCXOAUT U3 JTUYHOTO M
obmiero WMHTEepeca, BHYTpeHHEro yOeXaeHHusI, JOCTUraeT HpPaBCTBEHHOW CBOOOABLI B
IesaTelbHOCTU. Pa3nnyaloT rocygapcTBeHHYIO U oOmecTBeHHYIO .

locymapctBenHas JI. caHKIMOHUPYETCS TOCYIapCTBOM, OCHOBBIBAETCSI Ha HOpMax
nmpaBa, 3aKOHOIATEJbHBIX aKTaX. DTO TpynoBas (B TOM YMCJIe NPOU3BOICTBEHHAas,

TeXHoJoTuuyeckas, ciayxeOHasg), MJaaHoBas, AOroBopHas, (uHaHcoOBas, BOMWHCKAas,
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TpaHCIIOpTHAasl, ydeOHasl, akojoruueckas /1.

K ob6mectBeHHO# Jl., rapaHTMEN KOTOPOH CIYyXMT OOIIECTBEHHOE BO3IElCTBUE,
OTHOCSATCS mapTuitHas, npodcoio3Hasd u ap. [. Hepa3pbIBHO CBsI3aHa C AeMOKpaTUeul u
€e MHCTUTYTaMH; JHajJeKTUKa UX B3aUMOJEeHCTBUS OOyCJIOBJeHa COOTBETCTBUEM MpaB
U 00s3aHHOCTEW, TOAYMHEHHWEM MEHBIIMHCTBA OOJBIIUHCTBY, TMEPCOHAJbHON
OTBETCTBEHHOCTHIO 32 BBIOJHEHNE COBMECTHO INMPUHSTHIX pellleHUI, 00s3aTeJIbHOCTHIO
BBITTOJTHEHUSI pacHoOpPsIKeHU IeMOKpaTUUYeCKU CO3MaHHBIX PYKOBOJSIIINX OPTaHOB.

Jdoxon - neHbrM WUAM MaTepualbHble LEHHOCTU, IIOoJlydaeMble TOCYJAapCTBOM,
yupexJaeHueM (IMMPOMBIIIJIEHHBIM, TOPTOBBIM M T. M.), YaCTHBIMM JIMIIaMU OT KaKOro-
MO0 MpeaINpUusITUSI TOTO UJIM WHOTO pojaa AesITeJAbHOCTU. BhHIIEeNs 0T HECKOJIbKO BUOAOB
H. Tak, BaigoBoi Jl. NpeanpusiTUs BbIpaXaeT BHOBb CO3JaHHYIO XKMBBIM TpPYIOM
CTOMMOCTb M ONpEAECHAsIeTCd KaK pa3HULA MEXAY BBIPYYEHHOU CYMMOMW U 3aTpaTaMMu Ha
NMPOU3BOACTBO U COBIT MNPOAYKUMHU. B yCcla0BUSIX PBIHOYHBIX OTHomweHuin [I.
obecrieynBaeTcsd BCE€M  COBOKYNHOCThIO  (PAKTOPOB  YCHEUIHOW  NeSITEAbHOCTU
npeanpusTusg, B TOM 4YHUCJIE€ Ha OCHOBE pallMOHAJbHOIO yIpaBJeHUSA, pocTa
npodeccuoHalbHONW  KBaauMdUKaIMU  ynpaBJIeHYECKUX  KaJpoOB, COKpallleHU
YUCJIEHHOCTU PYKOBOASIINX paOOTHUKOB.

K¥M3HEeHHBbIA HMKJ OPraHu3alMM - COBOKYIMHOCTb CTaAMii, KOTOpPbIE TPOXOJUT
opraHmMsalys 3a IMepuoJ CBOero MPYHKUIMOHUPOBAHMS. POXIEHHUE, NETCTBO, IOHOCTD,
3PEJOCTh, CTAPEHUE, BO3ZPOXKIECHUE.

PoxneHnue n1000#i opraHu3alMM CBSI3aHO C HEOOXOAMMOCTBIO YIOBJIETBOPEHMS
WUHTEpPECOB IOTpeOuTeNeit, ¢ MOMCKOM U 3aHITHUEM CBOOOJHOW PBHIHOYHON HUIIMH.
I'maBHasg Leap opraHM3allMM Ha JaHHOW CTaAuM - BBIXHWBaHUE, YTO TpeOyeT OT ee
PYKOBOJCTBa TaKMX KayecTB, KaK Bepa B yCleX, 'OTOBHOCTbh PUCKOBaTh, HEUCTOBas
paboTocrmocoOHOCTh. XapaKTepHBIM IS CTaIUuM pOXAEHUS SBASETCSI HeOOoJbIIOe
KoJau4yecTBO nmapTHepoB. Ocoboe 3HaUeHUE Ha 3TOM dTalle JO0JXHO MpUAaBaThCsl BCEMY
HOBOMY U HEOOBIYHOMY.

JdeTcTBO - cTagus BHICOKOPHUCKOBAsI, B 3TOT MEePHUOJ MPOUCXOIUT HeCcOopa3MepHBI,
MO CpPaBHEHWIO C M3MEHEHHWEM YIIpaBJIeHYECKOTo MOTeHIIManda, pocT opranmsanuu. Ha

3TOI cTaguu OOJBIIMHCTBO BHOBbB o6pa3yrou1nxc;r oprann:—saunﬁ TEPMNUT KpaxX H3-3a
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HEOMBITHOCTU M HEKOMIETEHTHOCTM MeHeaxkepoB. OcHOBHas 3agaya opraHu3allid B
9TOT MEPUON - YKpeIlJleHMe CBOUX IMO3UILMI Ha pbIHKE; 0co00e 3HauyeHUe MNpumaeTcs
YCUJIEHUIO CBOEil KOHKYpeHTocIocoOHocTu. ['1aBHas Lelb OpraHu3aluu Ha 3TOW CTa-
INU - KpaTKOBPEMEHHBIH ycrex U obeclieyeHue OypHOTO pocTa.

OHocTs - 3TO mepuon mnepexoma OT MEHEAXMEHTa, OCYIIeCTBISIEMOTO
HeOOJbIION KOMaHAONW €IMHOMBIIIJIEHHUKOB, K NG (GepeHIMPOBAHHOMY MEHEIAXMEHTY
C  UCIIOJIb30BaHUEM  IPOCThIX ¢opM  (GuHAHCUpPOBaAHUS, IJaHUPOBAHUS U
nporHo3upoBaHus. [1aBHasi 1Ledb opraHM3alluM B JaHHBIM Iepuon - obOecreyeHUe
YCKOPEHHOTO pocTa, IMOJHbIK 3aXxBaT cBoeil yacTu phiHka. CTagus IOHOCTU XapaKTepHa
TEeM, UTO MHTYUTUBHAS OLlEHKAa puUcKa pPyKOBOJACTBOM OpraHM3allMM yXe HeJIOoCTaTOYHa.
DTo 3acTaBiseT MeEHEIXepoB mnpuberatb K MaTeMaTHYECKMM OIL€HKaM BO3MOXHBIX
MmoTepb B pe3yjJbTaTe AEMCTBUS pUCKA; OpraHu3anusi HYyXJIaeTcs B IOSIBJICHUU

CIICHMAaJUCTOB C Y3KOCIICIMAIU3IUPOBAHHBIMHU 3HAHUAMMU.

3peaocTth opraHM3alluu CBsI3aHA C €€ MNPOHUKHOBEHHEM B HOBbIe cdephl
IesITeJIbHOCTU, pacliupeHueM U auddepeHuunanuein. OgHakKo UMEHHO B 3TOT IEPUO]
aKTMBHO 3apoxpgaeTcsa OlpoKpaTM3M B yIpaBJIeHUU, TaK KaK pPYKOBOJUTEIb
opraHM3allud OOBIYHO YIOBJIETBOPEH JIOTMYHOCTbIO U CTPOMHOCTBIO CHUCTEMBbI
yIpaBJeHUsI, U MO3TOMY MHTEepeC K ajanTallid OpraHM3alluyd K M3MEHEHUSIM BHEIIHEeM
cpenbl, K OOHOBJIEHMIO U JAelleHTpaJu3aluud cHUxXaeTcsa. K pyKoOBOACTBY MPUXOAST
ONBITHBIE AOIMUHUCTPATOPhbl, a TaJlaHTJIMBBIE CIIELUATUCTBl 3aMEeHSIIOTCS Ooliee
«IIOCHYIIHBIMU». Bbigenasiorcss Tpu cTaaAuu 3pejOCTM  OpraHu3aluu: paHHSI,
MpOMEXYyTOouyHass U OKoHuYaTelbHas. Ilepuon paHHell 3peaoCTU XapaKTepusyeTrcs
CUCTEMAaTUYECKMM pPOCTOM OpraHM3alluMu;, B TMepUOd TMPOMEXYTOUHON 3pesocTu
MPOUCXOAUT cOaJaHCUPOBAHHBIM POCT, OKOHYATeJIbHasl 3pPeJOCTb - 3TO TEPUOI
bopMupoBaHUS MHAMBUAYAJbHOCTM U MMMUJAXA OpraHu3aluu. DTall 3peJoCTU OIaceH
BO3MOXXHOCTbIO TIOSIBJEHUS y PYKOBOJACTBAa OpraHM3allUM CO3HAHUS 3aBEPLICHHOCTU

ABUXEHUA BIIEPECH.

Craaus crapeHHs XapaKTepU3yeTCs TOPXECTBOM OIOPOKpAaTUM Ha BCeX 3Tamax
yIpaBJeHUs, TMOENbI0 HOBBIX UAEH B TPOMO3AKUX CTPYKTypax ymnpaBieHus. ['l1aBHas

3ajJavya opraHu3alilMy B JaHHBIN Iepuoa 60opbOa 3a BhIXXKMBAaHUE U CTAOMIBHOCTD.
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B nepuona Bo3poxaeHusas B OpraHu3allMio NPUXOIUT HOBAsI KOMaHJIa MEHEIXEPOB,
criennpUIeCKUe B3MJISAbl KOTOPBIX MO3BOJISIOT OCYLIECTBASITh NPOrpaMMbl BHYTPEHHeH
MepecTpOKM, M3MEHSATh CTPYKTYphl ynpaBlieHUs. B pyKoBoACTBe opraHM3alluM, Kak
NpaBUIO, MOIBISAETCS JUAEP, CIOCOOHBIN «BCTPSIXHYTh» BCIO CTPYKTYPY YIIpaBJICHUS.

I'maBHas uesb B 3TOT nmepuona - OKMBJICHUEC OpraHU3allnu.

Nepapxuga - cucteMa IMocjiaedoBaTeJbHOTO0 MOAUYMHEHMSI 3JIEMEHTOB yIIpaBJIeHMUS,
pacIoJIOXKEHHBIX B MOpPSIAKE OT HM3IIEero K BBHICIIEMY; ClayXeOHas JeCTHHULIA, pPSI
JOJXHOCTE B mopsjake nmomuuHeHus. M. BeGep B pa3zpaboTaHHOW MM KOHUEHILUU
OlopokpaTtuum paccmarpuBaa M. Kak oOIlIecCTBEHHOE YCTPOWCTBO, JJs1 KOTOPOTO
XapaKTepHBbI 0e3pa3IuYHOCTbD, pallMOHAaNbHOCTbD, periaMeHTUPOBAHHOCTD.
C nosisneHueM B XX B. o0LIell TeopuUu cucTeM NoHsATHe M. cTaso mMpuMeHSIThCS MpPU
ONMUCAaHUU JIIOOBIX OOBEKTOB IJII XapaKTePUCTUKU YHOPSIAOYEHHBIX B3auMOIEHCTBUI

MEXIy pPa3JIMYHbIMU YPOBHSIMU CUCTEMBI.

Umuaxk - o6pa3, wuzobOpaxeHue. B ImIHUpoKoOM cMBICIE paclipoCTpaHEeHHOeEe
npejacTaBjieHUe O XapakTepe TOro MWJIM HMHOTOo o0beKTa; B OoJiee y3KOM -
lejJeHanpaBieHHO CHOpPMUPOBAHHBIN 00pa3, mpeacTaBleHHE, KOTOpOe C IOMOIIbIO
accouualuy HamenasieT 00beKT (SABJeHUE, JUYHOCTb, TOBAp U T. I1.) HOIMOJHUTEIbHBIMU
LHEeHHOCTIMU  (COUMANbHBIMM, TMOJUTUYECKUMHU, COLIMATbHO-TICUXOJOTUUYECKUMU,
3CTETUYECKUMU U T. 1I.) U OJlarogaps 3TOMY CHOCOOCTBYeT OoJjiee 1ieJieHanpaBJIeHHOMY U
SMOLIMOHAJbHOMY ero Bocnpusituio. M. ¢popmupyercs pesyabraTaMu AesITeIbHOCTU, a
TakXe CpelcTBaMU peKJiaMbl, MAaCCOBON KOMMYHMKaIUMU U T. 1. M. cocTaBisieT Leayo
oTpacjb B yIpaBJeHUU OOIIEeCTBEHHbBIM MHEHUEM, UCIOJb3YeTCs B OM3HECe, MOJTUTUKE.

NuauBuayaabHOCTh - 1) YesloBeK, XapaKTepM3yeMBIil CO CTOPOHBI CBOHUX
COLMAJIBHO 3HAYMUMBIX OTJIUYMNA OT JAPYruUx JOAeH; 2) cBoeoOpa3ue TMNCUXUKU
WHIWBUIA, TpPOSBAsAKOIIeecs B 4Yeprax Xxapakrepa, clneuuduke HUHTEpecoB U T. .
N. nposiBasieTcs B uepTax TeMIepaMeHTa, XxapakTepe, cneuuduKke UHTEPECOB, KayecTB,
MepuUernTUBHBIX TIIpolleccaX UM  HMHTENJIeKTaX, IOTPeOHOCTIX M CIOCOOHOCTSIX
uHauBuAa. M. - HemoBTOpUMMOE cBoeoOpa3ue KaKoro-jiumbo SBJIEHUS, OTIEIbHOIO

cyluiecTtBa, 4ejoBeka. B camom o0mem 3HayeHuu WM. B KayecTBe OCOOEHHOTO,
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XapakKTepU3ylollero JaHHYI0 €IMHWYHOCTL (MHAMBUOA) B €€ KAaYECTBEHHBIX OTIMYMSIX,
MNPOTUBOIOCTABASIETCS TUIMMYHOMY KakK oO0IIeMy, TIIpUCYIIeMy BCeM 3JIEMEHTaM
JAaHHOTO MHOXecTBa (Kjacca, OOIIHOCTU) MJIM 3HAYUTEJbHOM MX YyacTu. B mcuxoysoruu
(M, eCTECTBEHHO, B yIpaBJcHUU TPYAOBON NeSITEAbHOCThIO) MpobOiaeMa M. cTtaBuTCcsd B
CBSI3M C 1LEJOCTHOM XapaKTEepUCTUKON OTAEJNIbHOTO 4YeJOoBeKa B CaMOOBITHOM
MHOTO0O0Opa3uu ero CBOWCTB (TeMIepaMeHTa, xapakrepa, MHTeuiekTa). Ilonstue M.
HauboJjee MOJHO XapaKTepu3yeT HEMOBTOPUMOCTb KaXJA0ro OTAEIbHOTO YeJIOBEKa.
WNuHoBanua (HOBOBBEJICGHME) - pe3yabTaT TBOPYECKOW  AESATEJIbHOCTH,
HallpaBJIeHHOII Ha pa3paboOTKy, CO3JaHME U pacHpoCTpaHEHHE HOBBIX BUJIOB M3IACIUN,
TEXHOJOTUM, BHeJIpEHNE  HOBBIX OpraHM3allMOHHBIX peleHuih u T. IO,
YIOBJIETBOPIIOIINX NOTPEOHOCTU YeJOoBeKa U OOIIEeCTBA, BbI3bIBAIOIIET0O BMECTE C TEM
couMajdbHble M Japyrue wusMeHeHusa. Ilo pmaHHoMy Kputepuio pasaunvyamot MH.
PEBOJIOLMOHHOIO U HJBOJIOIMOHHOIO TOpsSAKa, palMKaJlbHOTO M 4YaCTUYHOTO
XxapakTepa, IWIUPOKOro wujaAM Yy3Koro wucrnoan3zoBaHusa. Cyrb M. cocTaBaser
JIesITeIbHOCTh MO IOMCKY U MOJIYUYEHUIO HOBBIX pe3yJbTaTOB, CIOCOOOB MX CO3MaHUS,
YyCTPpAaHEHUIO PYTUHHBIX, HEd(MPEKTUBHBIX YCIOBUM Tpyaa, YIIpaBIeHYECKUX CTPYKTYp U
T. 1. MHHOBALIMOHHBIA IIOTEHILIMAJlT KOHKPETHOW oOpraHuU3alUu - €€ TOTOBHOCTb U

CIMOCOOHOCTbh OCYILIECTBUTH BIEPBbIe UJIU BOCHPOU3BECTU (BOCHPUHSITH) Ty UJIU UHYIO

n.

N cToynuku HaliMa mnepcoHaja - 1) cmnocoObl HaiiMa, peKpyTUPOBaHMS
KaHIMAATOB Ha paboTy, BKJKYAIOIIME CIOCOObl pacnpocTpaHeHUus HUHGopmauuu 060
WMEIINXCS BaKaHCUIX, CIIOCOOBl MNPUBJAECYEHUS BHUMAHUSA TOTEHIMATbHBIX
KaHIWAATOB W CIHelualbHble METOAbl paboOThl C CErMEHTaAaMM pBIHKA paboydyell CUJIbI;
2) HampaBJieHMEe MOMCKa MOTEHIMaJdbHbIX PabOTHUKOB. M MelwTCs ABa BO3MOXHBIX
WCTOYHMKA Habopa: BHYTPeHHUU (M3 paOOTHUKOB NJaHHOW OpraHMW3alMM) U BHEIIHUNA
(u3 Jwodeit, Q0 TOro HE CBsS3aHHBIX C oOpraHusauMei). MHorme opraHusaluuu
NPaKTUKYIOT TMOMeEIeHue OObABICHUSI O NMpUeMe Ha pabdoTy BHYTPU caMOU (UPMBI.
IlpeumyiiecTBa TaKoil MpakTUKW B TOM, YTO JIIOJM, 3aHUMalOIMecsd OTOOPOM, MOTYT
3apaHee 3HaTh MPETEHAEHTOB Ha 3Ty JAOJXHOCTb, MX KauyecTBa KakK pabOTHUKOB (4ToO,

BIIpO4YE€EM, MOXET OKa3aTbCd H HCIIOCTEITKOM), coKpamarTCd 3aTpaTbl Ha HaEM,
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paOOTHUKMU HATJSIAHO BUAST BO3MOXHOCTU CBOETro KapbepHOIO pocCTa.

KaapoBad mojauTHKa - 1eJIOCTHAsd U OOBEKTHMBHO OOYCJIOBJEHHAas CcTpaTerus
paboOTHl C TIepcoHaloM, OOBeIAUMHsSAIONIIAs pa3anddyHble GOPMBI, METOAbl U MOIEIU
KaapoBOM pabOThl M HMMeIlas 1eJblo CO3JlaHKWe CIIJIOYEHHOro, OTBETCTBEHHOTO U
BBICOKOIIPOM3BOJAUTEIbHOTO TIepCcOHAajJla, CHOCOOHOro aJaekBaTHO pearupoBaTh Ha
MeHslecss TpeboBaHUS  pblHKa. Breigensgor ciaeayomue Buabl K.  1m.:
obumierocygapctBeHHass (B Poccum denepanbHasi), OTAEJAbHBIX LIeHTpaJbHBIX OpPraHOB
rocygapCTBEHHOI0O yIpaBjeHuUs (BeIOMCTBEHHas, oOTpacjeBas), peruoHajabHas (Ha
YypOBHE CyOBEKTOB Poccuiickoii denepanun), KOHKPETHBIX opraHu3alun
(npeanpudTuii, pupm, yupexaeHuit). K. m. HaXxoouT KOHKPETHOE BbipaXXeHHUE B BUIE
aIMUHUCTPATUBHBIX M MOpPaJbHBIX HOPM MOBeAEHUS PaOOTHMKOB Ha MNpeANpUSITUN.
K. m. rocymapcTtBa BKJW0OYaeT TUN BJIacTU B O0OIIeCTBe, CTUJb pPYKOBOJICTBA,
bunocodpur mnpeanpusATUs; IpaBuia BHYTPEHHEIro paclopsiaka; KOJIJIeKTUBHBINI
noroBop. McxonHbiMU moKyMeHTaMu AJiss dopmupoBaHus K. m. rocymapcTsa sIBASIIOTCS
BceobOmiasg  nmeknapauusga npaB  dejdoBeka, KoHctutyuuss (OcHOBHOM  3aKOH),

I'paxpaHckuit Kkogekc, Komekc 3aKoHOB O Tpye.

KanpoBas paGora - 1) bsjaeMeHT pblHKa Tpyla; 2) Ha IpeanNpUsITUU, B
opraHu3alliu - OJHAa M3 OCHOBHBLIX M BaXHEMIIMX COCTAaBHBIX 4YacTed yIpaBJeHMS
rmepcoHaloM. DTO AesSITeIbHOCTb CYOBbEKTOB KaJApOBBIX OTHOIIEHUI IO peaau3aluu
KaJIpOBOW MOJUTUKHU, BKIIOYAIOIIass OpraHu3annio padboThl C MepCOHAJIOM, TEXHOJOTUH,
CHOCOOBl M METOABI pealu3aluu KagpoBoi moduTuku. KoukpeTHeiMu o0beKkTamMu K. p.
SIBJISIFOTCSI: nefiCTBYIOIIMIA MMepCcOHa, a TakKXe Te JMIa, KOTOPbIM MPEeACTOUT TPYAUTHCS B
JaHHOW OpraHU3allMu; OTAeJbHbIe KOMIIOHEHTHl CAMOU TEXHOJOTUU pabOTHl C KaJapaMu,
oOyyeHue, IoJa0O0Op, OlleHKa, Ha3HayeHWe Ha JoJXHocThb M np. OO6byHO B K. p.
BBIACSIIOTCS CAeAylolliue OCHOBHbIe (DYHKILMHU: IMJIaHMPOBAaHME U MPOTHO3MPOBAHUE
NoTpeOHOCTM B Kajapax; HaeM Ha paboTy; aHaau3 padoyuxX MEeCT M TPYAOBBIX
MPOLECCOB; paccTaHOBKA; npodeccruoHalbHOE oOyuyeHUe u MOBBILIEHUE
KBaluduKaluuK; peryjupoBaHMe IOXOIOB M 3apIlljaThl; MpeaocTaBIeHUE JIbIOT, YCIYT
U IpYTUX ONpuBMieruidi paboTrHukam (oxpaHa 3J0pOBbS, TEXHHUKA 0€30MaCHOCTU M IIp.);

MJaHUpOBaHME Kapbepbl, MNPOJABUXEHUE MO CHyx0e, IepeMelleHUEe U YBOJbHEHUE.
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®Oyukunn K.p. peanusyior ompeneneHHble cy6beKTbl, 00Opasyloline B COBOKYIMHOCTH
ONHY U3 TIOACUCTEeM yIpaBJeHMUsI TMepcoHalloM (YeJOBEUYECKUMMU pecypcaMM) Ha
NpeAnpusiTUM, B OpraHM3alMu BeJOMCTBE U T. .

Kapbepa - CcyObeKTHBHO OCO3HAaHHBIM TpyaoBOW MNyTh 4YejJoBeKa, CIIOCOO
IOCTUXKEHUS 1eJIe U pe3yabTaTOB B OCHOBHOM (dopMe JIMYHOCTHOTO CAMOBBLIPpaXKEeHUS;
NOCTyIIaTeJbHOE TIPOABUXKEHME TI0 CJHyKeOHOM JIECTHHUIIE, HW3MEHEHHE HaBBIKOB,
CITOCOOHOCTEM, KBalM(MUKALIMOHHBLIX BO3MOXHOCTEM M pa3MepOB BO3HarpaxiacHUs,
CBSI3aHHBIX C JesATeNbHOCThI0O paboTHuKka. Ho K — 3TO He TOAbKO NpOABUKEHHUE IO
cnyxo6e. MoxHo roBoputh o0 K. toMoxo3s1ex, MmaTtepeil, yuamuxcs 1 T.1. [Tousgstue K. He
O3HayaeT HENPEepBIBHOIO U IIOCTOSAHHOTO ABUXEHUS BBEPX IO OPraHMU3allMOHHOM
nepapxuu. MHadye roBopsg, K. - 5To MHIAMBUAYAJIbHO OCO3HAaHHAsA ITO3ULUS U
NoBeJleHUe, CBSI3aHHBIE C TPYIOBBIM OINBITOM U OESITEIbHOCTbIO Ha MNPOTSIXEHUU
paboueit xxu3HU yesoBeka. B mupokom cmbicae K. - oOumras mocjienoBaTelbHOCTh
3TAIloB pa3BUTUY YeJoBeKa B OCHOBHBIX cdepax Xu3HU (ceMelHOI, TpyIOBOM,
nocyra). K. xapakrepusyeTcss IMHAMUKON COLMAJIbHO-3KOHOMUYECKOTO MOJOXEHUS,
CTAaTYCHO-POJIEBBIX XapaKTepUCTUK, GOpM collMalbHONW aKTUBHOCTHU JIMUYHOCTH. B y3koMm
cMbicie nmoHsATHe K. cBs3bIBaeTcs ¢ AMHAMUKOM MOJIOXKEHUSI U aKTUBHOCTU JINYHOCTHU B
TPYILOBOW  gAedTelibHOCTU. TpamuumoHHo B onucanuum K. Bbelgensiorcs  OBe
cocraBasitomue. BHemHuit naan K. oTrpaxaeTcsi B moclie1oBaTeJIbHOCTU Tpodeccuii,
BUJOB Tpyla U JOJXHOCTEH, 3aHMMAacMbIX 4YeJIOBEKOM Ha IIPOTSIXKEHMU TPYILOBOU
xKku3Hu. C TOUKM 3peHusT BHyTpeHHero nmaHa K. BbeIpaxaeTcds B JUHaAMHUKeE
npodeccMoHalbHONW MOTHMBALlMM U CHOCOOHOCTEH, peanu3yeMbiX B WMHIMBUAYaJIbHBIX

HpO(I)CCCI/IOHaIIBHBIX PCLICHUAX U ITOCTYIIKaX.

Kpanudukanua (ot nart. qualis - Kakoii, kakoro kadectBa + facrre -nmenats).
1) creneHb W BuUA MNpodecCuoHaIbHOM MOJArOTOBJIEHHOCTU WHAMBUIA,
HajauyuWe y Hero 3HaHUI, YMEHUN M HaBbIKOB, HEOOXOJAMMBIX ISl BBIMOJHEHUS UM
onpenesieHHON paboThl. K. paOOTHUKOB oTpaxaeTcsi B UX TapuuKauuu (IMIPUCBOCHUU
pabOTHUKY B 3aBUCUMOCTU OT ypoBHSI ero K. Toro maum umHoro tapudHoro paspsia,
kynacca uau kareropuu). Ilokasaresem K. MoryT ObITh TakXe AUIIJIOM, HaJluuyue 3BAHUS

mwim  ydyeHoir crtermeHu. K. - KIH0OUYEeBOM 3JEMEHT TOCYyIapCTBEHHOTO CTaHAapTa
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nmpo¢eCCUOHAaIbHOTO 00pa30BaHUs U XapaKTePU3YEeTCs CTYIIEHBIO U YPOBHEM;

2) XxapakKTepuCTHUKa ONpeAeJIeHHOTO Buaa paboOThl, yCTaHaBIMBaeMass B 3aBUCUMOCTU OT
€€ CJIOXHOCTHU, TOYHOCTH M OTBETCTBEHHOCTH; 3) XapaKTepHCTUKa IIpeaMeTa, SIBJCHUS,
OTHECEHHME ero K Kakoli-nmbo KaTeropuu, rpymnmne, Hanpumep K. ympaBleHYeCKOTO
pellieHUs, [OeJI0BOro coBelllaHus, 0e3paboTulibl, 3aHATOCTM U T. A.; 4) CTEIEHb
nmpodeccuoHaIbHON TOTOBHOCTM PAOOTHMKOB K BBINTOJHEHMWIO TPYIOBHIX (YHKIHUI B
paMKax oIlpeaelieHHOU npodeccuu, cnenuaibHocTu. HeoOxoamMbie 3HaHUS, HAaBBIKH,
YyMEHHUS [JIsl IIPOU3BOACTBEHHOTO TpyJa MNPUOOpETaloTCsI B Ipolecce CIeIUaIbHOTO
o0y4eHHs, TO03TOMY K KBaIM(PUIUPOBAHHBIM KaapaM OTHOCITCI paOOTHUKH,
MOJIyYMBIINE TMpPeABAPUTEIbHYIO CIeLMabHYI0 ITOATOTOBKY. YpoBeHb K. paboTHHKA
ompenensieTcsi IPUCBOEHMEM eMy KBalM(UKAILMOHHOIO pas3psga, KJIAaCCHOCThIO,

O6pa3OBaHI/IeM n nmoATBEPXKAACTCA Ka4€CTBOM paGOTbI.

Kpanudpukanusa paboTHmka - cTeneHb U BuUa TpodeCCUoOHaJIbHOM
00y4YeHHOCTH, HEOOXOAMMBbIE AJISI BHITTOJHEHUS KOHKPETHOTO BUa pabOTHI.

KommyHukanuu - cnoco0® oOmeHus M mnepegauyd MHoOpMalMUM OT 4YeJoBeKa K
YeJl0BeKY B BHUAE YCTHBIX M TMCbMEHHBIX COOOIIEHMI, s3blKa TEJOABMXEHUNU M
napamMmeTpoB peuu. DddekTuBHOCTh K. BO MHOroM omnpenenseTcsi COCTOSHUSIMU, B
KOTOPBIX HaxonmsITcd auia, BcTymatomue B K. B 3aBUCMMOCTHM OT OOCTOSITENBCTB 3THU
COCTOSTHUSI MOTYT MEHSIThCS.

Konkypennusa - 1) Haauuyume OOJBIIOTO 4YHUCIAa HE3aBUCUMBIX MOKYyIaTeaed wu
MpoAaBIIOB paboyeil CUJABI U BO3MOXHOCTb IS HUX CBOOOJTHO BXOOUTh Ha PBIHOK
Tpyla M MOKHUAATH ero; 2) KOH(JIMKTHaAs CUTyallds, KOTOpasi MOXET CTUMYJIUPOBATh
WMHHOBAllUM UM TMOPOXIaTh HOBBIE HAEU WUIAM, KaK CUUTAOT Apyrue, IOpPOXAaTh
Hed(pHEeKTUBHOCTb, MOTEPI0 OPMEHTALIMM W HMHTEpeca K MPOU3BOAUTEIBHOMY TPYHdy.
Knaccuuyecknit MeHeIXXMEHT He laeT YPOKOB KOHKYPEHTHON OOpPbOBI M pa3pelieHus
«KOHCTPYKTHUBHBIX» KOH(MIUKTOB.

KoH(paukT - BpeMeHHOE 3MOIIMOHAIbHOE M3MEHEHUE HACTPOECHUS 4YeJOBEKa WU
TPYNIBI JIOAEH B CBSI3M C TOJYyYEeHHWEM HOBBIX HAaHHBIX, CYHIECTBEHHO MEHSIOUIUX
cTapoe mpeacTaBleHMe 00 MHTepecylolieM o0beKTe uau npoiuecce. K. mMoryr ObITh

C€CTECTBECHHBLIE M MCKYCCTBCHHBLIC. EctectBennrie K. BO3HUKAIOT caMu CO6OI>1, Koraga
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JOCTUraeTcs OOJIbIIOE HECOOTBETCTBUE (HEMOPSIAOK) B OTHOLIEHMUSX Jioaeit. OOBIYHO
K. cHUMalT HAaKONUBIIYIOCS HANPSIKEHHOCTb B OTHOILIEHMAX JIOACH U MEPEeBOAIT UX
Ha KaKoe-TO BpeMs Ha IpexXHUU ypoBeHb. McKkyccTBeHHBIe K. co3naioTcs JI0AbMU OIS
peanu3anuu omnpeneaeHHBIX Heaeir. O0bekThl K. - TOo, Ha 4YTO MpeTeHAYeT KaxXaas U3
KOHQMIUKTYIOIIUX CTOPOH, YTO BhI3bIBAaeT UX NPOTUBOAEHCTBUE, IpeAMET UX cCIlopa.

IIpuznaku K. - Haluuue cUTyallud, BOCIpPUHMMAEMON YydyacTHHUKaAMM Kak
KOH(MIMUKTHOM, HexenumocTh o00bekTa K., XenaHue y4aCTHUKOB IPOJOJXKHUTH
KOH(IMUKTHOE B3aUMOJEACTBHE I NOCTUXEHUSA CBOUX LIEJIEH.

Pemenue K. - ycTpaHeHUe MOJHOCTBIO MJIM YaCTUUHO MpuuuH, nopoausmux K.,
b0 M3MeHeHHue 1eneil yuacTHUKoB K.

VYnpasnenue K. - 1ereHanpaBlieHHOe  Bo3JelicTBUE IO  YCTpaHEHUIO
(MuHuUMM3anMu) npuuyuH, nopoaumBmux K., 1160 Ha cONMXKEHUE HMHTEPECOB WIHU
noBegeHUEe ydyacTHUKOB K.

Jingep - 1) uneH rpynnobl, oOjamalIIMii BBICOKMM CTaTyCOM, OKa3blBalOIIUM
3HAYUTEJbHOE BJIMSIHNWE HAa MHEHUE M MOBEIEeHME YJIEHOB I'PYINbl U BbLIIMOJHSIOIIUNA
KOMIIJIeKC (pYHKI M, CXOOHBIX ¢ PYHKUMUSIMU PYKOBOAUTEJIS; 2) YJIeH I'PpYyINbl, KOTOPBIHA
B 3HAYMMBbIX CUTyallUsIX CIIOCOOEH OKa3blBaTh CYLIECTBEHHOE BJIUSHUE Ha MOBeAEHME
€€ YJeHOB; pabOTHUK, JOMUHUPYIOIIUI B I'PyIIle OPU PEUISHUHU 3a1a4 ONpPEaeIeHHOTO
kiaacca. JI. B rpynmne BblIAedsIE€TCS MOJA BAUSHUEM psiga (pakKTOpOB: YPOBEHb pa3BUTHUS
TPYHOIIBI, TIOTPEeOHOCTU TIPYINbl, YyCIOBUSI (YHKIMOHUPOBAHUSI U JIMYHOCTHBIEC
0COOEHHOCTHU ee 4YJieHOB u nap. HabGop ¢yHkuwmii JI. HeogHO3HaYeH, HO TUNHUYHBIMU
SIBJISIIOTCSL OpraHu3alus W KOOpAMHAUUS [OesTEJIbHOCTM 4YJIEHOB TPYIIbI, OLEHKa
JeHACTBUN YJECHOB I'PYINNbl U NPUMEHEHUE CAaHKLUN, GopMUpOBAaHME TPYIIIOBLIX HOPM
U LIEHHOCTEM, MpeacTaBUTEJbCTBO U BhIpaXXeHMWEe MHEHHUS IPYHOIlbl BO BHEIIHUX cdepax.
Crnenyet pa3iuyaTh NOHSITUS JUAEPCTBA U PYKOBOACTBA. AABiIeHMsI, OTpaxaeMble d3TUMU
MNOHSATUSMU, BO MHOTOM CXOIHBI. CXOACTBO IpPOSIBIASIETCS B pealnu3yeMbiXx GyHKIUAX JI.
U pykoBoauTeasi. OaHaAKO e€CTb U CYylIeCTBeHHble oTaAuuusgd. Ecaum JIuaepcTtBo
omnpenensercss HedopMallbHONW  CTPYKTYpPOH  MEXJMYHOCTHBIX OTHOILIEHWUI, TO
PYKOBOICTBO - (¢dopMallbHOM oduUMaTbHON CTpYKTypoii opranms3auuu. Ecian

JUOEPCTBO B YCIOBUSIX KOHKPETHON TPYIINbl HMEeT OTHOCHUTEIbHO U3MEHYMBYIO

81



cucteMy (GYHKIUNH, TO PYKOBOJICTBO TpPYMNIIBI MMeeT YCTOWYMBBIM Habop GYHKIUH,
OpearrucaHHbIA PYKOBOJAUTENIO U3BHE.

MeHnenxep - HaeMHBIIH paOOTHUK, 3aHATHIA NpodecCUOHANbHOW OpraHM3aTOPCKON
NEeSATEbHOCThIO B opraHax (CTpyKTypax) VyIpaBjJeHUsI MNpeAnpusaTusi, QupMmsl,
yupexKaeHUSI (n0b6oit dopMHBI COOCTBEHHOCTH), HaaeJeHHBbI i CyOBEKTOM
cOOCTBEHHOCTU (HaHUMaTeJieM) OMNpEAeIEeHHbBIMU IIOJHOMOYUSIMMU, B TOM 4YHUCIE
npaBoM INpPpHUHMMATh pellleHUs B Ipeaenax cBoeil kKommnereHuuu. IlepBoHavyaaibHO TakK
Ha3blBaJd 4YeJdoBeKa, YyMelollero o0be3kaTh Jollaaeil U MNpaBUTh WMM; CJIOBO
ONPOUCXOIUT OT JATUHCKOTO CJ0OBa «manus» - pyka. K yucany M. oTHocATCS JUHEHHbIE
U  (PYHKIUOHAJbHbBIE PYKOBOAMUTEJAM  OpraHM3aluMMd HUIAM €€  CTPYKTYPHBIX
noapasgeneHuii. Kak mnpaBuio, M. uMmeeT BpIclliee oOpa3oBaHHEe U CIIeLMaJbHYIO
yOpaBJI€HYECKYI0 IOATroTOoBKY. OTauW4YUTedbHAsl €ro OCOOEHHOCTh: PYKOBOICTBO
NESTEJbHOCTBIO JOPYIMX JiloJeld B IIpoliecce BbINOJHEHUS UWMHU pabdoThl IO
M3TrOTOBJIEHMIO TOBApOB, OKa3aHMWIO YCIYIr WUJIM IepepaboTke mHpopMauuu. IlpuHATO
pazauyatb M. Tpex YypoOBHEW: BBICIIETro, cpeaHero, Husuero. Jlormka pa3BUTUM

3amaJgHbIX KOHLEIIIU A yrnpaBJa€HUA BKJIIOYACT TPpU HauboJiee 3aMEeTHBIX dTara.

IlepBBilt 3Tam oTHocuTcd K Havany XIX B., korma M. BeOep BO3BeIMYUI
3HauYeHMUEe OIpPOKpaTUM KaK TJIaBHOW yIpaBisilolleil CUIbl 00llecTBa, €ro OTIAEJIbHBIX
CTPYKTYD.

Bropoii stanm (ero wuaeonor T. BebOieH) cBdI3aH ¢ M3MEeHEHUEM CcyObeKTa
ylpaBJeHHUs, KOrga Ha CMeHYy OIpoKpaTUU IPUXOIUT UHXKEHEPHO-TeXHMUUYECKas
HUHTCIIJIUT CHIUA.

Tpetuil atanm cBsI3aH C «pPEeBOJIOLMEH yNpaBASIOMUX»: CYOBEKTOM yMOpaBJIeHUS
BMECTO MHXEHEpa, OTHOCUTEJLHO Y3KOTO CIlellMalucTa, cTaHoBUTca M., yMewomui
OXBaTUTh BCE aCHEKThl YIIpaBIECHUS, 0CO00 BBIACIUB «YEJIOBEUYECKUE OTHOLICHUI».

MeHenxepusM, IIHMPOKO pacHpoCTpaHEHHBIW B 3amalHbIX CTpaHax M BIEpPBbIE
000CHOBaHHBIMA aMepUKaHCKUM YydeHBIM [JI. bepHxeliMmoM B KkHure <«PeBommouusa
yaopaBiagiomux» (1941 r.), mocTpoeH Ha yHUBepcaJlbHBIX OCHOBax ymnpaBiaeHus. Ilpu
3TOM YHMBEpPCAJbHOCTb JOCTUraeTcsl U  CKpeIUiseTcsl KOHEYHOM coliMaJbHOM

OPUEHTUPOBAHHOCTbHIO yIIpaBJICHUS.
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MeHeaXKMEHT - TUI yOpaBJieHUS, B HauOOJbIIEel CTENEHU OTBeYaloUui
NOTPEOHOCTSIM U YCJIOBUSIM PBLIHOYHOM DSKOHOMUKHU. MEeHEeAXMEHT - CUHOHUM
TepMUHA «ylpaBjJeHHE», OIHAKO He B MOJHON Mepe. TepmMun «management» namHoro
upe, IIOCKOJIbKY IpUMEHSeTCd K pa3HbIM BUJAM YEJOBEUYECCKON JesSITeJbHOCTU
(HanpuMep, ynpaBjJleHUEe aBTOMOOUJIEM); pa3HbIM cepaM IesTeJbHOCTU (ynpaBjleHHUE
B HEXMBOU IpUPOJE, B OMOJOTUYECKUX CUCTEMAaX, yIIpaBJeHUE TOCylapCcTBOM), OopraHam
yrnpaBiaeHUs (moapa3jejeHUsIM B TOCyIapCTBEHHBIX M OOIIECTBEHHBIX OpraHMU3alusgx, a
TakXe Ha MNOpellpUusITUIX U o0beaguMHeHuAx). TepMuH «M.» aMepUKaHCKOTO
MPOUCXOXKJICHUS U MEPEBOJUTCS HaA APYroil sA3bIK NOCIOBHO. B aHTI0S3BIYHBIX CTpaHaX
OH ymnoTpeoOasieTcsl JIOBOJBHO CBOOOJAHO M B pa3JIMUHBIX 3HAuYCHUIX, HO Bcerga
NPUMEHUTEJbHO K YIPaBJIeHNIO XO03IMCTBEHHOMN NEsATEIbHOCTbIO, TOrIa KaK JJSI MHBIX
3HAYEHUM UCIIOJNbL3YIOTCSA Apyrue cioBa. Hampumep, 1y o6o3HaueHUs yIIpaBJIcHUS B
HEXUBOW IIpUpOAE YIOTpeOaseTcs TEepMUH «control»; 1S TrocyIzapCTBEHHOIO WU
06LIeCTBEHHOTO yNpaBieHus - TepMUHb «government administration» unu «public
administration», uTo JUIIb MOAYEPKMBAET €ro MPUHAMIEKHOCTb K XO3SiICTBEHHOI
chepe nearenbHocTUu. TepMuH «M.» TmpuUMeHSIeTCS JUIIL K yOpPaBJIeHUIO COLMAJbHO-
3KOHOMMYECKMUMHU TMpoleccaMu Ha YypoBHe opraHu3auuu (PUpMbI) B PHIHOYHBIX
YCJIOBUSIX U UMEET CBOl COOCTBEHHBIA 9KOHOMUUYECCKUI MeXaHU3M, HalpaBJICHHBIN Ha
pelieHMe KOHKPETHBIX TMNpoOJieM B3aMMOJIEWCTBMS B peaJu3allMuM COLIMaJIbHO-
KOHOMUYECKUX, TEXHOJIOTUYECKUX, COLIMAJIbHO-TICUXOJIOTUUYECKUX 3ajad,
BO3HMKAIOUIUX B NMPOLECCE XO3IMCTBEHHOM NEITEIbHOCTU. DKOHOMUUYECCKUN MEXaHU3M
M. 00BEKTUBHO OOYCIOBJEH OCYIIECTBJIEHUEM XO3IUCTBEHHOW AEATEAbHOCTU (PUPMBI
B PBIHOYHBIX YCJOBUSAX, KOrga pe3yabTaThl yIpaBICHYECKON M XO3SMCTBEHHON
IesITeJIbHOCTU IOJIy4yaloT OLIEHKY Ha pbIHKE B mpolecce oOMeHa. DKOHOMMYECKUM
MeXaHu3M M. COCTOMT M3 TpeX OJIOKOB: BHYTpUMPUPMEHHOE yIpaBjJeHUEe, yIIpaBJIcHUE
NPOU3BOJCTBOM, yIpaBJeHME IMepcoHaloM. YcCIIeXu M Heygauyd NPEANpUSATHS - 3TO B
NepByl0 ouepenb ycIliexu M Heymadyu M. A eciauM HUCXOIUTh M3 YTBEPXKISHUS, 4YTO
NpeanpusiTUe - 3TO IpexXAe BCEro Joau, To M. - 3To opraHu3alus OesSITeIbHOCTHU
paboTHUKOB. IlepcoHan - BaXHeWINMH 3JIeMEHT MNPOM3BOACTBEHHOIO Mpollecca Ha

NpeaAnpuATUN. DduHaHCOBHIE cpe€acTrBa, KamnurTaa OJad WHBECTULIUI npu COo3JaHUU
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HOBOTO TMpPEANPUATUS MOXHO IOJYYUTh Ha pbIHKE KamuTtajloB. Haitu xXe
KOMIIETEHTHBIX pPabOTHUKOB, MNpodecCHUOHalOB HAMHOTO CJOXHee. M. o3HaydaeT
opraHu3anuio paboThl KOJJEKTHBA C TaKMM pacyeToM, 4TOObl OHAa B MaKCUMAaJlbHOW
CTENEHU COOTBETCTBOBAJia MOTPEOHOCTSIM COTPYIHUKOB M IO3BOJsIJa aKTUBU3UPOBATh
hX paboTy M MOBBICUTh €€ 3(PPEeKTUBHOCTh. I'1aBHOe B M. - cTaBUTh Iieped coboi
lead, OoTBevawlnue HHTepecamM. B »ToM 3akigoyaeTcd NOPUHUKUINUAJIBHOE OTJIWYNUE
MEHEAXEePOB OT pPYKOBOAMTENel cTaporo cTuad. M. KaK CcaMOCTOSATEJIbHBI BUI
npodeccuoHalbHON JESTENbHOCTU Ipearnojaraet, 4TO MEHeJXep He3aBUCUM OT
COOCTBEHHOCTM Ha KamnwuTtajl (upMmbl, B KOoTOopoli oH paboraer. OH MOXeT BJIaAeTh
akuusiMu (GUpPMBI, a MOXET W He HMEThb HUX, paboTasd MHO HaWMy Ha AOJXHOCTU
MeHeaxepa. Tpya MeHeaxepa - D5TO MNPOU3BOAUTEIbHBIM TpPyA, BO3HUKAIOIMMUNA B
YCIOBUIX KOMOWHMPOBAHMUS BBICOKOTEXHOJOTMYHOTO TIPOM3BOJACTBA C BBICOKHMM
YPOBHEM cIiellMaiu3alluu pabOTHUKOB, OOecledYMBaOIIUN CBSI3b W EAUMHCTBO BCErO
Npou3BOACTBeHHOro mnpouecca. Iloatomy M. o00beguMHsIeT paOOTHUKOB pa3JMYHBIX
CenaJbHOCTEM - MHXEHEepPOB, MPOEKTUPOBIIMKOB, MapKETOJOTOB, 3KOHOMUCTOB,
CTAaTUCTUKOB, TICMXOJOroB, IJIAHOBUKOB, OyXrajTepoB u JAp., paboTalwIIuX MOOJI
PYKOBOJACTBOM MEHEAXepa, yOpPaBASKIIEro MOPEeANpUsITAEM, TPOU3BOACTBEHHBIM

OTACTIOM MIU (I)HpMOﬁ B LICJIOM.

MeToabl NCHUXOJOTMYECKOro TMNMOONMIPEHUsS] MNepCcoHaJa - YJIOBJIETBOpPEHUE OT
paboThl, O0oJiblIasi OTBETCTBEHHOCTh, OOIIECTBEHHOE MpPU3HAHWE U T. . HE TPeOYIOT
JOTOJHUTEJbHBIX 3aTpaT M He MNPUBOASIT K HachllleHUlo. JIloAuM peako ycTalwT OT
MoxBaJibl, BHUMaHUsI U mnpusHaHus. [lcuxosornyeckoe MOOILIPEHUE OCYIIECTBISIETCS
yepe3 NMpU3HAHME 3acCJyr, KOTOPOE€ MOXET ObITh OCYILIECTBJIEHO CJAEAYIIIUM 00pa3oMm:
npu3HaHWe  Tpyda COTPYAHUKOB, JOOMBIIMXCS  3HAYUTEJIbHBIX  PE3YJbTATOB;
JEMOHCTpalMsl OTHOILIEHUSI OpraHuU3alluM M PYKOBOJAMTESI K BBICOKHMM pe3yjbTaTaM
Tpyna; mnonyjsipu3alusl pe3yJbTaTOB Tpyjaa OTAEIbHBIX pPaOOTHUKOB, IMOJYYUBIIUX
npusHaHue. Ilcuxonmormuyeckue MeTOAbl  IMOONIpeHUsT oOecrneyumBalT pekjIaMy
paOOTHUKOB BHYTPU OpraHu3allMu U 3a €€ IpelejaMud U MOTHUBMUPYIOT COTPYAHUKOB K
s¢pdekTuBHOMY Tpyay. HeobxoaumMo mooumpeHuUe paObOTHUKOB MOCPEICTBOM

INOBBIINCHUA nx OTBETCTBEHHOCTHU n CaMOCTOATECJIbHOCTH. Pa60Ta, Jaroniasa
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BO3MOXHOCTbh 0Oo0Jiee CBOOOOHO INpPHUHMMATh pEeLIeHUS U OPraHU30BbBIBATH CBOW TpYi,
LHEeHUTCSI paOOTHUKOM BBICOKO.

MeToabl ynpaBjieHUs NMEePCOHAJOM - COBOKYIIHOCTh ONpeIeIEeHHbIX MPUEMOB U
cImoco00B, TUNMUYHBIX IIOAXOAOB K BO3AcHCTBUIO (BAMSAHUIO) Ha mepcoHanl (Kak Ha
pabOTHMKOB, TaK M Ha TpPYAOBOM KOJIIEKTUB B MLEJOM) C MLeJbl0 AOCTUXEHUS
KOHKpPETHBIX pe3yJbTaTOB U  KOOpPAMHAIMM UX JeITeJIbHOCTU B  IIpollecce
npousBoAcTBa. M. y. 1. JgedasATcd Ha TpM  TPYNNbl: OpraHM3allMOHHO-
pacnopsauTebHbIE (amMUHUCTpPAaTUBHBIE), 9KOHOMMUYECKUE u COlLIMAJIbHO-
ncuxojorunyeckue. Bce BUABI METOOOB OpPraHUYHO CBSI3aHBI MeXIy COOOI.

K OpraHu3allMOHHO-PACIIOPSAIUTENbHBIM (aIMUHUCTPATUBHBIM ) MeToaaM
OTHOCATCS (GOpMHUpPOBAaHMWE OpPraHMU3alMOHHBIX CTPYKTYp OpraHoB yIpaBJieHU,
yTBEepXJAeHNWE AaIMUHUCTPAaTUBHBIX HOPM MW HOPMaTUBOB, M3JaHME MPUKA30B U
pacnopsxeHuii, noadop M paccTaHOBKa KaApoB, pa3paboTKa MNOJOXEHUMN,
JOJI)KHOCTHBIX MHCTPYKIU UM, CTaHIAPTOB MPEeANPUITUS, KOHTPOJIb 32 UCIOJHEHUEM.

DKOHOMHUYECKHME METOAdbl BKJIIOYAT B ce0s1 TEXHUKO-3KOHOMHUYECKUI aHalus,
TEXHUKO-3KOHOMUYECKOE 000CHOBaHUE u nJaHWupOBaHUE, MaTepuaibHOE
CTUMYJMUPOBAHUE, lHleHooOpa3oBaHueE, HaJIOTOBYIO CHUCTEMY, yTBEepXIAeHUE
3KOHOMUYECKUX HOPM U HOPMATHUBOB.

B coctaB colManbHO-TICUXOJOTUYECKUX METOMOB BXOIST COLMaIbHBIA aHAIU3 B
KOJIIEKTUBE, COLMaJibHOE IIJIaHMpOBaHME, YydyacTue pabOTHMKOB B YyIpaBJICHUHU,
colMalibHOE€ pa3BUTHE KOJLIEKTHBA, IMCUXOJOTHYECKOE BO3AelCcCTBUE Ha pPabOTHUKOB
(bopMupoBaHue TIpyHdml, CcO3JaHUE HOPMAJbHOIO IICUXOJOTMYECKOro KJIMMara),
MOpaJbHOE CTUMYJUpPOBAHUE, pa3BUTHUE y pabOTHUKOB WHULMATUBBI u
OTBETCTBEHHOCTH.

AIMUHUCTPAaTUBHBIE MEpPbl OPMEHTUPOBAHBI Ha TaKWe MOTHUBBI MOBEAEHUS, KakK
OCO3HaHHasg HeoOXOAMMOCTh JUCUMUIJIMHBI Tpyda, YYBCTBO [H0Jira, CTpeMJIeHHE
yejioBeKa paboTaTh B OIIpeAeeHHOW opraHv3zaluMu u T. II. WX oTauyaeTr MNpsIMoid
XapakTep Bo3AeHCcTBUSA: JI000H perjJjaMeHTUPYIOIIUHA W aIMMHUCTPATHUBHBIA akT
NOAJEXUT o00sg3aTeIbHOMY UCHOJHEeHMIO. I B3TUX METOIOB XapakKTepHO HUX

COOTBETCTBME TPaBOBBIM HOpMaM, JEHCTBYIOIIMM Ha OINpeaeIeHHOM YpOBHE
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yIOpaBJeHUS, a TAKXKe aKTaM U pacHOPSIKECHUSIM BBIIIECTOSIINX OPTaHOB yIIpaBIeHUS.

DKOHOMHUYECKHE U COLMAJIBHO-IICUXOJOTUYECKNE METOAbl HOCSIT KOCBEHHBINI
XapakTep YIIPaBJIEHUYECKOTO BO3AeMCTBUS. DKOHOMHUYECKME METOABl OCHOBAaHBI Ha
WCIHOJb30BAaHUM DKOHOMHUYECKOTO MeXaHU3Ma, COLMAJbHO-IICUXOJOTUYECKHE - Ha
HUCIIOJIb30BAHUM COLMAJIBHOTO MexXaHM3Ma (CHMCTeMa B3aMMOOTHOIIEHUNW B KOJUICKTUBE,
COLIMAJIbHBbIE TOTPEOHOCTH U T. 1I.).

MoTHuBBI TPYAOBOH AeATEJNbHOCTH - NPUYUHBI, OIpeAeIOIINe MOBEICHUE
yeJloBeKa B IIpoliecce Tpyaa (comepXkaHuWe UM XapakKTep Tpylda, DKOHOMHUYECKHUE WU
colManbHbie CTUMYJBLI Tpylda, COLIMAlIbHbIe OTHOIIEHMWSI B KOJIJIEKTUBE # T. [I.).
Beimenstiior cueayiomue @GYHKIMKA MOTHUBOB B cdepe Tpyda: OpUEHTUpYIOIIad,
HalleJInBaroIIas paboTHHMKaA Ha omnpeacIeHHBI BapuUaHT MOBENEHUS;
cMBICTIOOOpa3ylomasi, oTpaxarmlnass CMBICI MOBeIcHUS pPabOTHUKA;, MOTUB B JTaHHOM
cllyyae MOKa3bIBaeT 3HAYMMOCTH TAKOTO MOBEAECHMS IJIS YeJIoOBeKa; OIOCPeaCTBYIOIIas,
oOycloBJIIeHHasT  pe3yJbTaTOM BO3IcHCTBUS Ha TOBeIeHHMe pabOTHUKA  Kak
BHYTPEHHHMX, TaK M BHEIIHUX TOOYyXIEeHUI, 4YTO oOTpaxaeTrcd B MOTHBE;
MOOMIM3YIOIIAs, COCTOAIlass B TOM, YTO MOTHUB «3acTaBjsgeT» paboTHHUKaA coOpaThcd,
CKOHIIEHTPUPOBAThCSA [JIs BBIIMMOJHEHUS BaXHBIX IJsS HETO BUIOB AesSITEIbHOCTH,
olmpaBiaTesibHasl, OTpaxampllas B MOTHUBE TNOBEIEHUS OTHOIIEcHME pabOTHUKA K
OOIIENMPUHSITOMY M YCTAaHOBJIEHHOMY 00pa3ly IMOBEAeHUS, TOM WA MHON COUMAaIbHOU
HOpMe.

HopmaTuBHasg KyJbTypa ynpaBjJeHHs - COBOKYITHOCTh IIPUHIIMIIOB, IIEHHOCTEIA,
HOpPM YVIIpaBJIeHYECKOi mesTeabHocTH. H. K. y. MOXeT BIUSATL Ha HedOpMaJIbHbIE
HOPMBI, TpagWIUM, INPUHSATHE pelleHUU B mpouecce ynpabieHHsI. COBOKYIHOCTH
YyKa3aHHBIX TUINOB HOPM U I1LIEHHOCTEW oIpenesieT coaepXaHUe HOPMATUBHOTO
yIIpaBJIeHUSI, KOTOpPOE pacujJeHsIeTcs Ha TpPpU YPOBHSA: OIlepaTUBHOE YyIIpaBJcHUE,
PYKOBOICTBYETCSI BOIIpOCAMM «KaK» M «C TOMOIIbIO Yero» MOXHO YIPaBIATh;
cTpaTeTrMuyecKoe yIIpaBJieHUEe; PYKOBOACTBYETCS BONpPOCAMHU «4TO» U <«KOTIa»;
COOCTBEHHO HOpPMAaTUBHOE YIpaBJIIEHUE, PYKOBOICTBYETCS BOMPOCAMU «3aYeM» M <«IJIs

qCro».
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O6opoT mepcoHajla - 4YMCJIO MNPUHSITHIX UWJIM BBIOBIBIIMX pabOTHUKOB 3a
OTYETHBIU IEPUO/I.

OO0opoT mepcoHaja M3JIMINHUIA - YUCJIO BBHIOBIBIIMX PaOOTHMKOB MO JIMYHBIM
OpuYrMHaAM, He CBSI3aHHBIM C OOINErocyiapCTBEHHOW MIM TIPOU3BOJIACTBEHHOMU

HEOoOXOAMMOCThIO (MO COOCTBEHHOMY XEJaHWIO WJIM 3a HapylnleHHe TPYIoBOM

JUCITUTLIIAHBI ).
O6opoT mepcoHajla HMHTEHCHMBHBI - TIOKas3aTejlb, XapaKTepU3YIOIIUcCs
COOTBECTCTBYIOIINMMMHN KOS(I)(I)I/IHI/ICHTaMI/I, KOTOPbIC INpeaACTaBIAIOT OTHOIIICHUC

YUCJIEHHOCTU pPabOTHUKOB, NOPUHSITBHIX (KoadduuuUeHT obOopoTa MO TIpUEMY) WU
BBIOBIBIIUX (KO3 PULUMEHT o000poTa MO YBOJbHEHUIO), K CpPEIHECHUCOYHON
YUCJIEHHOCTUM pPabOTHUKOB 3a OTYETHBIK mepuona. B mnpemenax kosadpduumeHTa Mo
YBOJbHEHUIO  cjledyeT paszaumyaTrbh KoadpduuumeHT Heobxoammoro obopoTa U
KO03(hGULMEHT U3JIUIIHET0 000opoTa.

OpraHu3anMoHHas KyJabTypa - 1) 1LI€EHHOCTH, TMOBEIEHYECKHUE HOPMHBbI,
XapakTepHble IJis naHHOW opraHu3anumu. Q. K. MoKa3blBaeT TUMUYHBIN A5 YJIEHOB
JaHHOUW opraHu3aluu TMOAXOJ K pelieHuto npoobysem. IlposaBiasercsa B dusocobpuu u
UICOJOTUMU yIHpaBJAEHUS, LEHHOCTHBIX OpPMEHTALIMSIX, BEPOBAHUIX, OXMIAHUIX,
HOpMax TIOBeJAeHUs; 2) cucTeMa ILeHHOCTel, 0e310Ka3aTeJbHO pas3aeasieMbIX
MepCcoHaJOM KOHKPETHOTO MPEeANpUSITUS, CBA3aHHBIX C KOHEYHBIMHU MLEJSIMU €ero
pa3BUTHSA, KOTOpas oNpeaeasieT pelieHusI, MOCTYNIKNU U BCIO AEATEIbHOCTh IepCcOHama.

Opranu3zanua (OT JiaT. organize - cooOural CTPOWHBIM BUI, YyCTpauBalo)
1) pa3sHOBMIHOCTb COLMAJBHBIX CUCTEM, OOBEAMHEHUE JIOJAell, COBMECTHO
peajlu3yoIuXx HEKOTOopyl TmporpamMmy (Leab) W JEWCTBYIOIIMX Ha OCHOBE
omnpeneJeHHbIX MPUHILMIIOB U MpaBuJ (Halmpumep, ciayxk0Oa 3aHSATOCTH); 2) BHYTPEHHSS
YyOOPSIIOYEHHOCTh, COTNJIAaCOBAHHOCTh B3aUMOJEUCTBUS OTHOCHUTEJIbHO aBTOHOMHBIX
yacTeid CHUCTeMbl, OOyCJIOBJIE€HHasi €€ CTpoeHMeM; 3) oaHa M3 OO0mUuX GYHKIUKA
ynpaBJIEeHUSI, COBOKYIMHOCTb MpOLecCcOB U (MAU) OAEeHCTBUI, BEAYIIMX K 00pa30BaHUIO
U COBEpPIIEHCTBOBAaHUIO B3aMMOCBSA3€l MeXAy 4YacTsIMMU 1eJoro (CTPYKTYPHBIMU
aneMeHTaMu  cucteMbl). Ilonarue O. ynorpebasieTcsi NPUMEHUTEJIbHO K

6I/IOJ'[01"I/I‘{CCKI/IM, counajdbHBIM U HCKOTOPbBIM TCEXHUYCCKHUM 00BEKTaM. MHOFOO6pa31/IC
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npoueccoB u dGopm O. cTUMYAUMpPOBAJO TOMNBITKU MOCTPOUTh €€ OOILIYI TEOPHUIO.
OnHo#l M3 TIepBBIX KOHIENIMI Takoro pojaa sBUJach TeKTojorug (BceobOuias
opraHu3alMoHHas Hayka), chopMyJauMpoBaHHasd U pa3paboraHHasgd A. A. bormaHoBBIM.
I[To3nHee 0000MIEHHBIN Moaxoa K mpobisemaM O. Hallead BbipaXeHUe B KUOEpHETUKE U
o0llleli TEOpUU CUCTEM, KOTOpPbIe B HAcCTOSIIee BpeMs BO3AEUCTBYIOT Ha BCce HaydHbIE
OUCLHUIIJIMHBI, M3ydyalollMe CJI0XHO OpraHM30BaHHBbIE CUCTEMbI U YIpaBJeHUE UMU.
O. ycroiiuuBasi, YEeTKO CTPYKTypuUpOBaHHas CcHUCTeMa COBMECTHO paboTamliux
WHIMBUIOB Ha OCHOBE MepapXuUu PaHIOB W pa3aesieHUs Tpyda AJIg NOCTUXKEHUS OOLIMX
ueiaeit. O. TpaAUMLIMOHHO HAa3bIBAIOT MHCTUTYThI, OOBEAUHSAIOIIME JIOAEH A
JOCTUXEHUN ormpeaesieHHbIX ueaeit. O. obOysagaloT HaAOOPOM CIAEAYIOIIMX POTOBBIX
NPU3HAKOB: HajJuyue lieJied CYIeCTBOBAaHMUS M Pa3BUTUS, BHYTPEHHEU CTPYKTYPhl U
0C000i KYJbTyphbl, MMOCTOSIHHOE B3aMMOJEMCTBME C BHEIIHEN Cpeaoil, MCMoJab30BaHUE
yeJIOBeYEeCKNX, HaTypaJbHbIX W MaTepualbHbIX pecypcoB. HecmoTps Ha Ooabiioe
pasHooG6pa3ue TpakToBoK mnoHATud ., cymHocTts O. oTpaxaoT cjleayloliue
npusHaku: O. - 3To 00beAMHEHUE JIOAEH, BRIMOJNHSIOMUX cieupuuyeckue GyHKIUU U
poJM B Hel; OHa CcO3JaeTcsl M CYLIeCTBYeT JJs JOCTUXEHMUS OOlel uesu,
oO0beNUHSIOIIEH JoAel I peaju3aluyd OoNpeaeJeHHbIX MOTPEOHOCTE U MHTEPECOB;
COBMECTHasl JesATeJbHOCTb JJS1 JOCTUXEHUS oOuel I1ead OCYyIIeCTBIsIeTcs B
pa3luYHBIX ¢GopMax B3auMoAeilcTBUS (COBMECTHOE BbIMOJHEHUE paboT, uX
KoopauHalusi, ooOMeH MHpopMauueid v T. A.). DTU GOPMBI B KaxXAO0W KOHKPETHOM
opraHu3alnuu 3aBUCSAT OT €€ IlieJiell, BUJOB AeSATeIbHOCTU, pa3aesieHUs Tpyaa U APYrux
daxkTtopoB. BzauMoneiictBue cmnocobcTByeT ¢opmupoBaHuio O. KaK €IUMHOTro IeJoro,
HMeEIOIero KaueCTBEHHO HOBbI€ CBOMCTBA, HE CBOJAMMBIE K CYMME CBOMCTB BXOASIIUX
B Hero vacteii (cuHepretuuyeckuit sdpodexrt); O. uMMeeT oIpeAcJeHHBbIE TpaHMUILHI,
MO3BOJISIIONIME €i CYHecCTBOBaTb aBTOHOMHO oOT Japyrux O. OTU rpaHUILBI
OTpEeNeNsIIOTCSI BUAOM JA€SITeJbHOCTU, 4YHCIAEHHOCThIO paboTalIIUX, KaluTaloM,
MPOU3BOACTBEHHON MJOIlaablo, TEPPUTOPUEI, MaTepualbHBIMU pecypcaMu U T. A. U
3aKpenasioTcsd B JAOKyMeHTax (ycTaB, yuYpeAMTEeJIbHBI ITOTOBOpP, MOJOXEHUE).
KoMOuHanus npuBeleHHbIX MPU3HAKOB YHMKaJlbHa Iad Kaxaoi O. U ompenesier ee

crieuMduky. B 3aBUCMMOCTU OT BBHIMOJHSAEMBbIX GYHKUUN uaum ueneir O. measiTcsa Ha
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psSn TUIIOB. NPOM3BOACTBEHHBIC, MM DKOHOMMUUECKME, 3aHUMAOIIMECs CO3JaHUEM
TOBApoOB, YycCJIyr, KamnuTaaoB (obecnmeyMBalT MaTepualibHOE  CYlLIeCTBOBaHUE
obmiecTBa); mnoaAepKUBalOUIMe, 1eJb KOTOPBIX - coLManu3anus WHIWBUIAOB s
BBINIOJIHEHUSI MMU COOTBETCTBYIONIIMX POJIEHM B OpraHu3alluu MM obuiecTtBe (LIEpKOBb,
1IKoJia, 3JlpaBoOOXpaHeHUe, 0JaroTBOPUTEIbHOCTD); aJalTHUBHbIE, CO3dal0OlIUe 3HAHUS,
pa3pabaTbiBaloliue M IpoBepstoliue Teopuu (obOecrnedyrnBalT HHGOPMALIMOHHYIO
WHTerpamuo o0IliecTBa); MNOJUTUYECKUE, HMMeEIIIMe [aejo ¢ oOlleill peryiasiuuei,
KOOpJAMHAILIMEl W KOHTPOJIEM pecypcoB, JloAei, OTAENbHBIX MOJACUCTEM B OOIIECTBE
(rocypapcTBO, OOLIECTBEHHBIC OpPraHU3alIuN).

Hexoroprie O. obGnagmaioT cMemlaHHbIMU GYHKUUIMU. Jllogu wurpaioT ocoOylo
ponab B pa3Butuu O. C omHOIl cTOpOoHBI, oHU sBasiioTcs cosgateasmu O., onpenensior
UX 1eJIM, BLIOMPAIOT METOAbl HOCTUXKEHHUS OTHUX lieJiel; ¢ APYyro CTOPOHBI, JIOAU -
BaXHEWIIMNA pecypc, MCHOJb3yeMblii BceMu 0e3 uckimwodeHus O. niasa peanus3anuu
COOCTBEHHBIX 1lejJeil M HYKAAIOWMICSI B yIIpaBJICHUM.

OT160p nmepcoHana - wuAeHTUUKaAUMUI TpeOoOBaHUU, TMpPeaAbIBIAIEMbIX
opraHM3aluMeil K KadecTBaM 4ejloBeKa, cCHCTeMa MeponpusaTuii, obecrneuymBalonias
dopMuUpoBaHME TaKoOTo cocCTaBa IlepcoHajda, KOJMUYECTBEHHbIE M KadyeCTBEHHBbIEC
XapakKTepUCTUKU KOTOPOro oTBevajau Obl LeJsM M 3ajadyaM oOpraHu3allMu; Ipoliecc,
MOCPEeJCTBOM KOTOPOTrO MNpeanpusiTHe BLIOMpaeT M3 CHMCKAa IPETEHAEHTOB OJIHOTO,
HauJy4ylIMM 00pa3oM COOTBETCTBYIOIEro BakaHTHOMY MecTy. [Ipu oTbGope uesoBek
MOJABLICKMBAETCSI MOJ TpeOOBAaHUS HOJKHOCTH.

Onenka pador - mpolleaypa, BKJHYawIllnas CpaBHUTEJAbHYIO OlLIEHKY pabouyux
MECT B OpraHu3allud C TOYKM 3pEHUS BHUJIOB M BBICOTHl MNPEeAbSABISIEMBIX K HUM
TpeOboBaHuii. IlpoBoauTcsa C LEAbI0 MakKCUMaJbHOTO yueTa pa3JIMduii B CTEICHU
TPYAHOCTU padOT M HUX OTPAXEHUS B OTHOCHUTEJIbHON BeJIMUYMHE 3apabOTHOM IJIaThl.
O. p. Mpou3BOAUTCS Ha OCHOBE TaK Ha3blBA€MOI'0 HOpPMAaJIbHOTO pe3yjabTaTa Tpyja,
MO3TOMY He CBsI3aHAa HU C CYOBEKTMBHBIM HMHAMBUAYAJIbHBIM BOCIIPUSITHUEM CTENEHU
TPYIZHOCTH paboT, HU C TNPOM3BOAMTEJIBHOCThIO TpyJda KOHKPETHOTO COTpPYAHUKA,

3aHUMAamMeEro 1aHHOEC pa60qee MECTO.
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Ilepconan -  karteropusi  pabOTHUKOB, O00bEMMHEHHBIX IO  NPHU3HAKY
MPpUHAIJIEXHOCTH K OpraHu3aluMu (ammapary, oTaeny, ciayxoe, mabopatopuu, kadeape
U T. O.) Wihn K npodeccuu (ynmpaBleHUYECKHIl, aIMUHUCTPAaTUBHBIN, WHXEHEPHBIN,
TexHudyeckuii I1. u 1. 1.).

Ilepconan opraHM3anuMM - COBOKYMNHOCTb (MU3UYECKHUX JIMI[, COCTOSIIMUX C
opraHM3alueil Kak HPUIAMUYECKUM JUIIOM B OTHOIIEHUSIX, PETyIMPyeMbIX JTOTOBOPOM
HaliMa, ¥ o0JagalIKUX OMNpeaeJeHHbIMU KayeCTBEHHBIMU XapaKTepUCTUKAMU,
MO3BOJISIIOIIUMU 00ECeUYnuTh JOCTUXKEHUE 1LeJeid opraHu3aluu. B TaKMX OTHOILIEHMUSIX
MOTYT COCTOSITb M (puU3UYecKMe JaAula - COOCTBEHHUKU WM COBJAIAEJIbIIbI
opraHuM3allMu, €CAW OHU MNOMHUMO IpUYUTAIOIIENHCSI MM 4YacTU OOXOJOB IOJYy4YaloOT
COOTBETCTBYIOIIYIO OIJAaTy 3a y4yacTue B AESITEJIbHOCTHM OpraHM3allMd CBOMM JIUYHBIM
TpyaoM. Apyrumu cioBamu, Il. 0. - 3To Bce aAula, KOTOPbIe TPYIASITCS B OpraHu3alluu.
CymecTBeHHbIM mpu3Hak [l. 0. - Haauyue y HEro TPYAOBBIX B3aMMOOTHOIIEHUN C
paboronateneM. Kak mpaBuJio, 3TU B3aUMOOTHOIIEHUS OQOPMIEHBI TPYAOBBIM
J0roBOpOM (KOHTPAKTOM), XOTSI MU HE HCKJIIYEH BapUaHT OTCYTCTBUS (OPMaTbHOTO
lopuandeckoro opopmiaeHus Haiima. B mociaeanem caywae Il. o. nuimaercss rapaHTUM
COOJIIOAEHUS MO OTHOIIEHWI0O K HEMY HOPM TpPYIOBOTO 3aKoHoaaTeslbcTBa. Emre omuH
BaXHBII  MpU3HAK TMepcoHajla oOpraHu3zauuMm - oOjJagaHue  OIpeaeJeHHbIMU
KaYeCTBEHHBIMU XapaKTEePUCTUKAMU: CHOCOOHOCTU (HalMuMe KOHKPETHBIX 3HAHUU U
npodeccruoHalbHbIX HAaBBIKOB, OMNBIT pabOThl B ONpeaeJeHHON cdepe NesITeIbHOCTH);
MOTHUBALIUKU (KpYyr NpodecCuoHadbHbIX U JUYHBIX MHTEPECOB, CTpEeMJEHHE cCaeaTh
Kapbepy, MOTpeOHOCTh B MpodecCUoOHalbHOW M JMYHOU caMopeanau3allMM); CBOWCTBA
(Hanu4yue MCUXOJOTUYECKHUX, WHTEJIEKTYalbHBbIX, busnueckux KayecTB,
HEeOoOXOAMMBIX AJsI OIpelaeJeHHOW mnpodeccruoHalbHOW aesdaTeabHocTu). OO6nagaHue
COTPYAHMKAMU TEMHU WJMU HWHBIMU KayeCTBEHHBIMU XapaKTEepUCTUKAMU OIpeaesieT
cTpykTypy Il. 0. Mo kKareropusM: pyKOBOAMUTEIU, CIELMAJIUCThI, CAyxXaliue, padbouue.
Bce kateropuu Il. 0., B cBOlO odepelb, MOTYT CTPYKTYpPUPOBAThCsA MO MpodecCusm,
CIeIMaJbHOCTIM, KBaJU@UKALMOHHBIM TIpU3HaKaM. YcCJIOBUsS HaliMa, YpPOBEHb
KAaYeCTBEHHBIX XapaKTEPUCTUK, MX pa3BUTHUE OINpPENEaSIOT AEsSITeJIbHOCTh INMEepCcCOHajJa B

KOHKPETHOM MOJKHOCTM MJIM Ha KOHKPETHOM paboyeM MecTe, T. €. ONpenesioT
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MOJOXEeHUEe COTPYIHUKA B OpPraHU3allMOHHON CTPYKType. DTO IMOJOXEHMHE CBSI3aHO C
BBITIOJIHEHMEM KaKol-aubo wneaum uilm 3agadyu. II. o. pabortaer Ha obOecredyeHue
ompeneJeHHBIX 1LeJield npeanpustusi. Kpome Toro, ero coTpyaHUKU o00JagamoT
COOCTBEHHBIMM ILI€JEBBIMM yCcTaHOBKaMu. DPPeKTUBHOCTL paboTsl II. 0. Bo MHOTOM
ompenessseTcs TeM, HACKOJbKO ILIeJdM KaXJoro COTPyIHMKaA aJeKBaTHBI LEJIM
OopraHM3aluu.

IlnanupoBanue mepcoHaja - 1) HaGoOp pelIeHU MO pa3MeEelleHUIO U PAa3BUTUIO
rnepcoHaja U HalpaBJeHUIO ero (mepcoHajna) MCMOJAb30BaAHUS 1 NTOCTUXEHUS Lesei
opraHus3auuu; 2) 4acTh OOIIEH CUCTEeMbl IMJIAHMPOBAHUS B OpraHM3alMU; BKJIOYAET
cieaywimue cdepbl: omnpeaesieHUMe IMOTPeOHOCTM B TMepcoHane, IJaHUpOBaHUE
NMpUBJEYEHUS MepcoHaa, MjaHUpOBaHMWE 3aleliCTBOBAHUS MepcoHasa, MJaHUpPOBaHUE
BBICBOOOXIEHUSI TlepcoHala, IMJaHMPOBAaHUE pa3BUTUS TepcoHalla, MJaHUpPOBaHUE
3aTpaT Ha nepcoHan. [lnmaHupoBaHUEe MOTPEOHOCTU B IMEPCOHAJE OCYILIECTBASIETCS B

TpEX OCHOBHBIX HAIIPABJICHUAX.

1) noTpeOHOCTh Ha MJIaAHUPYEMbIi 00beM MPOU3BOACTBA UJIU YCIYT (B YyCIOBUSIX
3aJJaHHON WU MeEHsIelcs TEeXHOJOTMM) C Y4eTOM MMellleicss 4YUCIeHHOCTHU
paboTaromux;

2) MOKpbITUE MpeamnojiaraeMoro (MIaHOBOTO) BbIOBITUS MepcoHaia;

3) MOKpbITUE BHEIJAHOBOIO BHIOBITUS MEepCcOHalia.

IIpuBiieyeHue mnepcoHalla - COBOKYNHOCTb MEPOINpPUSATUM, obOecrieyuBalolias
MOKPBITUE MOTPEOHOCTU B MepCOHaJe B KOJTMYECTBEHHOM UM KaYe€CTBEHHOM OTHOIIEHUU
Cc yueToM (pakKTOpPOB MecTa U BpeMeHU BO3ZHUKHOBEHUS JaHHOW MOTPEOHOCTH.

IIpyHIMOBI pacCTAHOBKHM MEepPCOHAJa - BKJIIOYAKT MPUHIMUIBI COOTBETCTBUS,
MepCreKTUBHOCTU, CMEHSIEMOCTH.

[TpyHUMIT COOTBETCTBUS O3HAYaeT COOTBETCTBME HPABCTBEHHBIX U JIEJOBBIX
KayecTB MpPEeTEeHAEHTOB TpeOOBaHUAM 3aMelllaeMblX PYKOBOJSIIUX JOJXKHOCTEM.

I[Ipu wucnonb3oBaHUM TPUHLMIA TEPCOEKTUBHOCTU JOJXKHBI YUYUTHIBATHCS
clenylollue yCJIOBMS: YCTaHOBJIEHME BO3pPAaCTHOIO I€H3a AJS pa3JMYHbIX KaTeropui
NOJIXXKHOCTEeW; oMnpeaesieHue T POJAOJXUTEIbHOCTU Tlepuoaa paboOThl B OJIHOU

JOJI2KHOCTHM, Ha OJAHOM MW TOM XK€ Y4YacCTKE pa6OTI)I, BO3MOXHOCTb HN3MCEHCHUA
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npodeccuu UJIM CHEUMATbHOCTU, OPTraHMU3alMs CUCTEMaTUYECKOro MOBBIIIESHUS
KBannUuKauu;, COCTOSIHUE 3TO0POBbHS.

[IpuHUMO CMEHSIEMOCTH 3akJiloyaeTcsd B TOM, 4YTO JIyYIIEMY MCIOJb30BaHUIO
nepcoHasa JTOJIK H bl CIocoOCTBOBATH BHYTPUOPraHU3AlMOHHEBIE TPYILOBBIE
nepeMelleHUs, IMoJ KOTOPLIMU ITOHMMAIOTCS IIPOLEeCChl MBMEHEHUS MecTa paOOTHUKOB
B CHUCTeMe pa3JelicHUS Tpylda, a TakKxke CMEHBI MecTa IPUJIOXKEHHUs Tpylda B paMKax
opraHu3zanuu. 3acToil (cTapeHue) KaapoB, CBSI3aHHBINM C NJUTEJbHBIM IIpeOLIBAHUEM B
OJHON M TOH Xe IOJKHOCTU, MMeeT HeraTUBHBLIE IOCJHEACTBUSA HJS NeSITeIbHOCTU
opranu3auuu. Hanmpumep, HavyaadbHMKM 1€XOB CaMHU 3asBJISIOT, YTO OYE€Hb TPYAHO

Xopomo pa6OTaTI) B 3TOI OOJIXHOCTHU OoJiee 6—7 JIET HAa OJHOM MECTC.

IIpou3BOAUTEJBHOCTD Tpyaa - KOJUYEeCTBEHHas XapaKTepUucTUKa
BBIMOJHSIEMOIN TepcoHaJoM paboThl, CBSI3aHHas1 C¢ YypOBHeM O(P(PEKTUBHOCTHU
KOHKpETHOTo Tpyaa. M3MepsieTcss KOTUYECTBOM MOTPEOUTENbHBIX CTOUMOCTEN (TOBApOB
U YCIAYr) B CTOMMOCTHOM BbIpaXe€HUHU, CO3JAaHHBIX B EIMHUIY BpPEMEHU, WJIHU
BEJIMYUHOW BpEeMEeHM, 3aTpayeHHOTIO Ha €IMHUIY MNpoayKTa Tpyda. YpoBeHb Il. T. -
BaXXHEWIIUN TMoKa3aTeJb, XapaKTePU3YIOIIUA DKOHOMMUKY CTpaHbl, - 3aBUCUT OT:
opraHu3aluMyM MOpPOU3BOACTBA, Tpyda M YyHOPaBJIEHUS; TEXHUKO-TEXHOJOTUYECKOTO
YPOBHSI TMPOMU3BOJACTBA; YPOBHS IOJATOTOBKM KaJpoB, KayecTBa TPYIOBBIX PECYpCOB U
paboyeil CHIIBI; YCJIOBUM Tpyda; CTEIMEHU PEIIEHHOCTH COLMAJbHBIX NpoOJeM B
obmectBe (YpOBHSI M KayecTBa XHW3HU); YPOBHS o0OILIel U TPymZoBOW KYyJAbTYphl

HaCCJICHUA.

IIpodeccuonanabHas MOAroTOBKA - 3TO opraHu3anus oOyuyeHUs
npogeccuoHaJbHbIX  KaapoB  MOCPEIACTBOM  pa3JUYHBIX (OpM  TOJyYEHMUS
npodeccuoHajlpbHoro ob6paszoBaHusa. II. m. wumMeeT cBoed 1EJblO YCKOPEHHOE
npuodpeTeHre  OOydYalOIMIMMUCS  HAaBBIKOB, HEOOXOAMMBIX  JJII  BBINMOJHEHUS
onpeneJeHHOW paboOThl, rpynmnbl paboT, MU MOXET OBITh MOJydYeHa B YUYPEXKIACHMSIX
HayaJlbHOTO TMNpo(deCCUOHAaIbHOTO O00pa3oBaHUS, Y4YEOHBIX LEHTpax  CIYyXObI
3aHSITOCTH, oOpa3oBaTeNbHbIX  IMOApPa3ACICHUAX  NPEANPUITUN,  yUpEXICHUM,

OopraHu3alKii, UMEIINX COOTBETCTBYIOUIYIO JUIICH3NIO.
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IIcuxonorus ynpaBjieHusl - OTpac/Jb HayKu, M3yvyarwliasl JUYHOCTh U TPYINbl B
conuanbHoi cucteme ynpapiaeHus. O0bekT Il. y. —coBMecTHas1 AesIT€AbHOCTb JIIOAEH
MO CO3JaHMI0O MaTepUaJbHBIX U NYXOBHBIX LIECHHOCTEH, HyXaamllasgcsa B opraHu3aluu
U yNpaBAEHUU, KOJJEKTUBBI W TPYINbl JIOAEH, CyObEKTbl PYKOBOAWUTEIU U Apyrue
HOCUTEJIM TeX WJIM UHBIX colMalbHbIX ¢GyHKuUK. Ocobyto rpynny mnpobiaem II. y.
MPEeACTaBASIOT  TMCUXOJIOTMYECKHME  acleKThl  JAesITeJbHOCTU  PYKOBOAUTENS], €ro
(yHKUMOHAbHBIE W JIMYHOCTHBIE XapaKTePUCTUKU, COLMAJIbHO-TICUXOJOTUUYECKUE
BOIIPOCHl OTHOIIEHUSI PYKOBOIUTENS] M TMOAYMHEHHBIX, B3aMMOCBSI3U COIMAJIbHO-
MCUXOJOTUYECKUX (PAKTOPOB U CTUJSL AESATEJIbHOCTU PYKOBOIMTEJISI; BTOpas Trpynmna
npo6jeM CcBsSI3aHAa C COULMAJbHO-TICUXOJOTUYECKUMU (aKToOpaMUu CTUMYJIHUPOBAHUS
Tpyla, pa3BUTHUEM TPYIOBOM M OOILIECTBEHHON aKTUBHOCTMU; TPEThsl rpynmna mnpooJiem
CBsI3aHA C TICUXOJOTMEeW opraHuM3allMuM COBMECTHOI JesSITeJIbHOCTU, BbIpabOTKOM
ONTUMaNbHBIX (OpM OOIIEHUs B IMpolecce KOoJUIeKTMBHOW paboThl. Kak mpukiamHas
oTpacyib Hayku, Il. y. pazpabaTbiBaeT peKOMeHIallM1, HalpaBJIeHHbIE Ha MpPaKTUUYECKOe
WCMOJIb30BaHUE  AOCTUXEHHUM  COLUMAJbHOW  TMNCHUXOJOTUM AJs  ONTUMHU3ALUU
yrnpaBJeHYeCKUX GYHKIUI, AeITeIbHOCTU UHCTUTYTOB yMNpaBJeHUs, yueTa COLMATbHO-
MCUXO0JIOrMYeckKoro (axkropa yrnpaBieHUs, MPEABUIEHUS COLUMATbHO-TICUXOJOTUYECKUX

MNOCJHEACTBUMN YyIIPABIEHYECKNUX PEIIEHUN U NEUCTBUNA.

PaGoTomarenp - 1) 3aperucTpupoBaHHOE B YCTAaHOBJEHHOM 3aKOHOIATEJIbCTBOM
nmopsake IOpUINYECKOe UIN (PU3NUeCcKoe JUIO (MHIUBUAYAJIbHBIA MpeaNpUHUMATEND),
BBICTYITIAlOIEe OJHOW M3 CTOPOH B TPYAOBOM JOTOBOpe (corjalieHWM, KOHTPakKTe) WU
OCYIIECTBISAIOIIEE OT CBOCr0 MMEHU HaeM Ha IMOCTOSSHHOW WM BpPEeMEHHOW OCHOBE
bu3ndeckux AU AJS UCHOJTHEHUS UMM TPYAOBBIX 00sI3aHHOCTEW; 2) (pu3ndeckoe MIHU
IOpUAMYECKOe JIUIO, HAHSIBIIEe HAa pabOTy KaK MUHMMYM OJHOTO pabOTHMKA.

Pacxoapl (3aTpaThl) HA MEPCOHAJ - MHTETPaJbHBIM MOKa3aTeab, BKIIOYAO WA
B cebOsg BCe pacxoibl, CBsI3aHHBIE ¢ (YHKIMOHMPOBAHUEM UYEJIOBEUYECKOTO (haKTopa:
3aTpaThl Ha 3apabOTHYIO0 TMJaTy; BBIIIJIAaThl paboTomaTedasi IO pa3JIW4YHBIM BHUIAM
COLIMAJIBHOTO CTpaxOBaHUS, pacxXolbl OpPraHM3allM¥ Ha Pa3JUMYHOTO pOJa COIMaIbHBIC
BBITJIATBI M JIBTOTHI («3aBOJCKasli TMEHCHUs»), MOOTAllMM Ha OIIaTy XWJIbs, oIJara

TpaHCIIOpTa, OKa3aHUEC GI[I/IHOBpCMeHHOﬁ nmoMomu M T. II., COAECpXKaHUC COLMaTbHOM
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MHQPPaCcTPpYKTyphl; 3aTpaTbl Ha COJAepXaHUE COUMaIbHBIX CJYX0, o0OyuyeHUEe U
MOBbIIIEHUE KBaluduUKalUM TMepcoHasa, BHIIJIATY AMBUAEHIOB W MOKYIKY JbFOTHBIX
akuuit. Ilpu 3ToM pacxoabl Ha 3apaboOTHYIO IIaTy MJM, KaK MX €lle Ha3blBalT B
3apy0eXHOU TmpakTUKe, 0a30BbIe PACXOAbl COCTABJSIOT OOBIYHO MEHEE IOJOBUHBI
o0med BEJIMYMHBI pacXxoJOB Ha IMEpPCOHaJl. YCTAHOBJEHUE NONYCTUMOW BEJIMYUHBI
P. Ha 1., OTHeCEHHOW K €IMHUIE M3AEJUus, CTAHOBMUTCI OTHPAaBHOU TOUYKOW IJIs
MJIaHUPOBAHUY BCeX APYrMX MokaszaTejeid mo Tpyay. Ecium B opraHuzanuMu BeJUYMHA
P. Ha m. mpeBblIIaeT BEIMYUMHY, YCTAHOBMUBIIYIOCI Yy KOHKYPEHTOB, TO AajibHeulIas
NesITeIbHOCTh TaKOW OpraHM3aluyd CTAaHOBUTCS IIpoOJeMaTuyHOU. JIas pbIHKa He
WUMEET 0COO0O0T0 3HAYEHMSI, KAKOM CIOXMJCS B opraHu3aluu GoHa 3apabOTHOMN MIaThl
UM KaKoW Oblaa cpenHss 3apaboTHas rnjarta. BaxHo, CKOJIbKO ObLJIO 3aTpayeHO Tpyla
Ha MPOU3BOJACTBO €AUHUIBI u3aeauii. [llpyyeM cpaBHUBATh 3TOT MOKa3aTedb NPUAETCSI
C BEJWYMHOW, JOCTUTHYTOM KOHKypeHTamu. Ha mnepBbIi miaH BBIXOASAT YyXe He
YUCJIEHHOCTh MepcoHajsa, He GoHa 3apaboTHON MJaThl U HE CPEAHss 3aprnJjara u ap., a

BeJauuyuHa P. Ha II., OTHECEHHAaAd K EAMHULEC U3OCITHNA.

Pe3ome - 1) kpaTkoe omnucaHue Ouorpaduum IOTeHLMaJIbHOTO pabOTHMKA, Tae
yKa3blBaeTCsl ero obOpa3oBaHUE, ONBIT, MHTepechl WM uHas uHpopmauus. ILlear P. -
camMoxapakTepucTuUKa, XKM3HeomnucaHue, dS(Pp@eKTUBHOE CPEACTBO caMOpeKJaMbl,
caMoMapKeTHMHra Ha pblHKe Tpynaa. P. mojxXHo oToOpaxaTh TPU OCHOBHBIX KauyecTBa,
TpeOyeMbIX OT paboOTHMKA: 00pa30BaHHOCTb, MPOAYKTUBHOCTb U HEOTPAaHUUYEHHOCTH
BO3MOXHOCTeli. PaboTHMK, 3HalmUi cebe LeHy, OOJXeH nucatb P. ToJbKO caM.
OcHoBHble npaBujia HanucaHus P.:1) kpaTkocTh; 2) KOHKPETHOCTb, 3) aKTMBHOCTD.
HyxHo wucnonb3oBaThb 3HEPruyYHbIE TIJarojbl, KOTOpble JIEMOHCTPUPYIOT Bally
akTUBHOCTb. Henb3ss mnucath «ydacTBOBaj», «OKa3blBaJl MOMOIIb» - MOXET
rnmokaszaTbCsi, 4YTO BBl CTOSIAM B CcTOpoHe; 4) wusdbuparenbHocThb. OTOUpaiiTe
nHdpopmanuo, ucxoasd u3 ueau Bamero P.; 5) yectHoctb. Hauyumnate P. cienyer c
COOCTBEHHOTO MMEHM, OTuyecTBa, (aMUIUU; Jajee - OCHOBHBIE JIMUHbIE JdaHHBbIE
(agpec, TenedoH, gaTa M MECTO pPOXJIEHUs, IMOJAJAHCTBO, CeMeilHOe IOJOXEeHue).
O06s3aTebHO YKaXUTE, UTO BBl OXHKAAaeTe OT MpPEeACTOseil padoThl, Yero XoTeJu Obl

JO0OUTHCS B XXKU3HU. ONBIT NMpeablaAyIeil paboThl gaeTCsl B 0OpaTHOM XPOHOJOTUYECKOM
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MopsiiKe C yKazaHUeM MecT padoThl, HOJXHOCTEeH, OCHOBHBIX (DYHKIMHA M JOCTUXEHMUIA.
ITonpobHO coobmiMTe O cBoeM oOpa3oBaHuu. B KoHue P. yMecTHO BKIJIIOYUTh
JTOMOJHUTEAbHYI0O MHPOPMAalLMIO: CBEIEHUS O CTEIeHU BJIaACHUS HHOCTPAHHBIMU
s3blKaMM, HaBbiKax paboThl Ha KOMOblOTEepe, HaJUYUMU BOIUTEIbCKMX IIpaB.
Vka3nsiBaoTcsd Takxe daMUIUU, aapeca U TededOHBl JIOAeH, KOTOpble MOTIYT JaTh
CBOM peKoMeHaaluu couckareasiM. P. - 3To «BM3UTHaAsI KapTouyka» pabOTHHUKA.
IMockonbKy P. -HOBBI 119 poccuiickux 6€3paGoOTHBIX JOKYMEHT, IPABUILHO COCTABUTH
ero IOMOTAalT Ha CeMUHapax, HampuMep B KJybax MIIyIIMX paboTy; 6) KpaTKui

BbIBOJ N3 CKa3aHHOTI'O, HAIIMCAHHOTO.

PykoBoacTso NMepCcoHAIOM - BIUSIHUE, oKa3blBaeMoe KOHKPETHBIM
pYKOBOAMTEJIEeM Ha OTAEJbHBIX PAaOOTHUKOB M MX Tpynmy, mooOyxaarliee paOOTHUKOB
BBIITOJIHSTh MOJIydeHHbIC 3adaHus U paboTaTh AJisI JOCTUXKEHUS MOCTABJICHHBIX LEJei.
P. m. BkilouaeT B ce0s1 aKTUBU3ALMIO COTPYAHUKOB, BbIJayy UM YIpaBJIeHUYECKHUX
yKa3aHUN U KOHTPOJIb 3a UCIOJHEHHUEM 3allJIaHUPOBAHHBIX IJIs1 HUX 3a1a4, peakKl Mo Ha
HEOXHUJAAaHHO BO3HUKIIMWE, He3allJaHMPOBAaHHBIE COOBITUS M HCIpaBJIecHUE OIINOOK
MJaHUPOBAHUS B XOJ€ NESITEIbHOCTHU.

Camoopranm3anuss - 1) aBTOMaTUYECKMI, CaMOOCYILIECTBJISIOIIMINCS TMpoOLece;
2) CBOMCTBO, CHOCOOHOCTb COLIMAIbHBIX, COLIMAJIbHO-2KOHOMUYECKUX U HEKOTOPHIX IPYTUX
JTOCTAaTOYHO CJIOXHBIX CHUCTEM 3a CYeT COOCTBEHHBIX ycuJIUU (06e3 BHEUIHEro
yIIpaBISIOIIEro BO3ACHCTBUS) YIOPSAAOYMBATHL CBOIO CTPYKTYpPYy U (MJIM) OeSITEJbHOCTD
noacucrteM (KOMIIOHEHTOB) M B pe3yjbTaTe QYHKUMOHMUPOBATh C Bo3pacTalollei
a¢pdexkTuBHOCTHIO. Hanuuue naHHOro cBoiicTBa mpearojaraeT HEKOTOPblii MUHUMAaJIbHBI
YyPOBEHb Pa3BUTUSI COLMAJIbHON CUCTEMbl, HAaXOAsICh HAa KOTOPOM OHa (cjedoBaTeJbHO, U
€e pPYKOBOIMIIMI CcOCTaB, CIELMATIUCThl, IepCOHaJ) MOXET caMocTodaTeabHO (0e3
«IIOJICKAa3K1» CBEPXY) BOCHPUHUMATh U PEAIA30BBIBATH HOBbIE (HOPMBI OpPraHU3aLUMU.
Oo0g3arenpHoe ycaoBue C. - Hajauume  OIIpedeIeHHOW  CcTelNeHU  CBOOOOBI
(X034MCTBEHHOM, DOJKOHOMMYECKO, OpraHM3allMOHHOW M T. A); 3) CIIOCOOHOCTH
WUHIMBUAYyyMa, peaiausyemasi B eeo TPYJAOBOW HESTEIbHOCTM U JIMYHOM KU3HHU,

npugaBas UM CUCTEMHBbIN, yIOPSIAOYEHHBINM (OpraHM30BaHHBII) XapaKTep.
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Camopeanusanuss B uepapxuu nOoTpedOHocTeld Macioy - BbIcliee XeJdaHUe
yeJOBEKa peaJM30BaTh CBOU TajaHThl MU CcMocoOHocTU. B To Bpemsi Kak ocTajlbHBbIE
MOTPEeOHOCTHU, KaK MpPaBUIO, YAOBIECTBOPSATCS, JUIIb HEMHOTUE Jdioau nocturapoT C.
TakK KaK Bcerga ecTh UTO-TO, YTO Haao caellaTh, YTO-TO YCOBEpIIEHCTBOBaTh, BCeraa
€CTh 1IeJib, KOTOPYIO CTOUT AOCTUYb. JIMUYHOCTH, cTpeMsiasica K C. oTiauyaeTrcs OT
IPYTUX CBOUM OTHOIIEHHWEM K XM3HM: OHa XMBET 0OJbllie B pealbHOM MHUDPE, YeM B
MHUpe aOCTpaKTHBIX MIOeid UJIU CTEPEOTUIIOB, KOTOpble OOJBIIMHCTBO JIOACH
NMpUHUMAIOT 3a peaidbHblii Mup. CtpemyueHue Kk C. momMoraeTr eif BUAETh BEIM TaAKUMHU,
KakKMe OHU eCTh, a He TaKMMHU, KAKMMM OHM KaXyTCSI. DTOT TUMN JIOIei 3a00TUTCS O

Oysare cBOUX OJTMXHUX, OPUEHTUPOBAH Ha pellieHUe IpooaeM.

CucremMa ynpaBjieHHs nepcoHajJoM (opraHm3anmmu) - 1) meToabl, NpoLEaAYpPHI,
MprueMbl BO3AEHCTBUS OpraHu3allMM Ha CBOUX COTPYAHUKOB C 1I€JIbI0 MaKCHUMaJbHOTO
HUCITOJb30BaHUSI WX TOTeHLMada AJds1 JOCTUXEHHUsS OpraHM3allMOHHBIX IeJei.
OcHoBHbie ¢yHKkuuMu C. y. m. - noadbop, oOyyeHMEe U pa3BUTHUE, OlIEHKa U
BO3HarpaxJjaeHue TIiepcoHana; 2) cucTeMa, B KOTOpoi peanusyroTcss (GYHKIUU
ynpaBiaeHus mnepcoHamsoM. C. y. II. COCTOUT U3 psAga (PYHKIMOHAIbHBIX MOACUCTEM,
KOTOpbIE€ CIELMATU3UPYIOTCS Ha BBINMOJHEHUU oOAHOpoaHbIX GyHkuuit. IMomcucrema
YCJIOBUI  Tpylda BbIOOJHSET Ccledylolllde 3ajadyud: coOdogeHue TpeboBaHU
NCUXO(MPU3UOJOTUU U ISPrOHOMHUKHU TpyJa, coOJI0IAeHUe TpeOdoBaHUN TeXHUUYECKOH
3CTETHUKHU, OXpaHa Tpylda M OKpyXawllell cpelbl; MOACUCTEMa TPYJAOBBIX OTHOIIEHUM
OCYIIECTBISIET aHaaus3 u peryjiupoBaHue IPYNMOBHIX u JIMYHOCTHBIX
B3aMMOOTHOIIEHU, aHaIu3 U peryJupoBaHUe OTHOIIEHUIN PyKOBOIACTBA, YIpaBlieHUE
NMPOU3BOACTBEHHBIMM KOHMIMUKTAMU U CTpeccaMM, COLMATbHO-TICUXOJOTUYECKYIO
IUAarHOCTUKY, COOJOJAeHUE DOTUYECKUX HOPM B3aMMOOTHOIIEHMUI, yIpaBJIeHUE
B3auMoOJaelicTBUeM ¢ Tipodcolo3aMu; MoAcUcTeMa oOecIlieyeHMUs] TepCcOHAJIoM,
odbopmieHHMss M yuyeTa KaJIpoOB pellaeT CAeIylIlIue 3aNa4YW. opraHuszanus
obecrieyeHUsT MpeAINpUATUS NepcoHaloM; odopMIeHHEe M y4yeT IIpuemMa Ha paborTy,
YBOJIbHEHUS, nepeMelieHusd, MHpopMallMOHHOE obecrieyeHue C. y. m.;
npodopueHTalus; od0ecrneyeHe NPaBUIbHOTO MCIIOJb30BaHUS 3aHITOCTU, MOACHUCTEMA

MJaHUPOBAHUS, MPOTHO3MPOBAHUSI M MapKeTHHTa IMepcoHajla BBIMOJHIET CIAeAYyIoIIue
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3agadyM: pa3paboTKa CcTpaTerMu yHOpaBJeHUs II€pPCOHAJIOM; aHajJu3 KaJIpoOBOTO
NOTEeHLMAJIa, aHaluM3 pbIHKA Tpyla, IJIaHMpPOBaHWE M MPOTHO3MPOBaHUE MOTPEOHOCTU B
ImepcoHaje, OpraHu3alus peKjJaaMbl, B3aMMOCBSI3b C BHEIIHUMU UCTOYHUKAMU,
oOecreynBalOIMMU KaapaMM TNpedNpusaTHUe; IIJaHUpPOBaAHUE KaApoB; IMOJACHUCTEMA
pa3BUTHUS  KaJpoOB OCYIIECTBIsSIET TEeXHUUYECKOE U DKOHOMUUYECKOe oOOlleHue,
MMepernoAroToBKY M TMOBBIIIEHUE KBaauduKauuu, paboOTy ¢ KaIpoOBHIM pe3epBOM,
MJaHUPOBaHUE M KOHTPOJb AEJ0BOM Kapbepbl, OILEHKY KaHAMUIATOB Ha BaKaHTHYIO
OOJIXHOCTb, TEKYIIYI0 MepUOAMUYECKYI0 OIEHKY KaapoB, Tmpo¢ecCUOHATIbHYIO U
COIIMAJIbHO-TICUXOJOTUYECKYIO aJalTalrio HOBHIX pa0OOTHUKOB; MOJACHUCTEMA aHalu3a U
pa3BUTHUS CPEACTB CTUMYJIMPOBAHUS Tpyda pellacT ciaeAyloliue 3agauyn: HOpMUPOBaHUE U
TapuduKauus TpyaoBOTro Ipoiecca, pa3padoTka CUCTeMbl OIJIaThl Tpyda, UCIIOJIb30BaHUE
CpPEeICTB MOpaJbHOTO IMOOILIpeHus, pa3padboTka ¢opM ydacTus IepcoHasga B NPUOBIILIX U
KamnuTalie, yIpaBJIeHMEe TpPydOoBOil MOTHBAlLIMEl; TOACUCTeMa IOPUIANYECKUX YCIYT
BBITIOJIHSIET CJEAYIOIIMe 3aJauyu: pellieHHe MPaBOBBIX BOMPOCOB TPYAOBBIX OTHOIICHMUIA,
COrjJacoBaHME PaCHOPSAUTENbHBIX JOKYMEHTOB MO YIPaBJICHUIO MEepCOHATIOM, pellleHUe
MpaBOBBIX BOIMPOCOB  XO3SIWCTBEHHOW  NeATENbHOCTHU, IIOJACHUCTEMa  pPa3BUTUS
collMalbHON MHQMPACTPYKTYypPhl OCYIIECTBJSIET OpPraHM3allui0 OOIIECTBEHHOTO IUTAaHWUS,
yIpaBJIeHUE XKUJIUIIHO-OBITOBEIM OOCIYXMBAaHUEM, pPa3BUTUE KYJbTYpbl U (hU3UIECKOTO
BOCIIMUTaHUSA, oOecmeuyeHWe OXpaHbl 3I0POBbSI U OTAbIXa, oOecrmeYyeHHe AeTCKUMU
YUpeXIACHUSIMU, yIIpaBJIeHUE COLIMAJIbHBIMM KOH(MIUMKTAMU U CTpeccaMu, OpraHU3aluio
MpoJaXxu TIPOAYKTOB TMHUTAaHUSI U TOBApOB HApPOAHOIrO TOTpeOJeHUsa; ToAcCUcCTEMA
pa3pabOTKM OpraHMU3alLMOHHBIX CTPYKTYp YIIpaBJIeHUS pellaeT cleAyloliue 3agavyu:
aHAJIU3  CJIOXUBIIEHCSA  OPICTPYKTYpbl  yIpaBJeHUSI, NPOEKTUPOBaAaHME  HOBOU
OpPTCTPYKTYpHl yIIpaBlIeHUs, pa3paboTKa IITAaTHOTO paclMcaHUsI, BHeApPEeHHE HOBOU
OPTCTPYKTYpPHl yHIpaBieHUs. 3agauyd 3TUX IOJACUCTEM BBIMNOJIHSIIOTCS pa3IudHbIMU
nmojapasaeeHUsIMU Mo paboTe ¢ KaapaMu Ha NpearnpusiTuu. B 3aBucuMocTu ot pa3aMepoB
MpeanpUsITU COCTaB IOApa3deiecHU MeEHSeTCsI: Ha MEJKHMX IPEeONpUSITUIX OIHO
nmojapasiejeHue MOXET pelraTh 3adadyd HEeCKOJbKUX IOJCHUCTeM, a Ha KpPYHOHBIX
MPEONPUATUSAX 3aJauMd KaXAOoW M3 MOACHUCTEM, KaK MPaBMUIIO, BBIMOJHSIET OTIEIbHOE

nmoapa3acjacHUC.
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CouuanpHass NOJHUTHKA OpPraHM3amuMM - YacTb IMOJUTUKMU yIIpaBJIEeHUS
ImepcoHaloM, BKJloyalliasi B ce0s Bce LeAd U MEpONpUATUS, CBSI3aHHBIE C
JOOPOBOJIBHBIMM COLMAJbHBIMU yclyramMmu (GupMbl. YIpaBleHUYECKHE pelIieHUus B
JaHHOW cdepe B 3HAYUTEJbHON Mepe OOYCIOBJEHBI CYLIECTBYIOIIMMU B OpraHU3alluu
U B obOuecTBe cucteMamMu uLUeHHocTell. OcHoBHble (pyHKIuMM C. 1. O.. cOKpalleHue
KOH(MIUKTOB, YJydllleHHMe OTHOLIeHUI Mexay paboTomarejeM UM  HaeMHBIMU
paboTHMKaMM, MNPHUBSA3KA COTPYOAHUKOB K ¢dupMme, mnpuBicdyeHue (BepOOBKA) HOBBIX
COTPYAHUKOB, CcoO3daHue  OJaromnpusTHOro MMMIXa OpraHu3aluMM B  TJasax
OO0ILIECTBEHHOCTU M, HAKOHEll, B psAe cliyyaeB COKpallleHHe oObemMa BhIIIauYMBaeMOI
CYMMBI HaJlOTOB.

CnenuajucTbl CJOY>KObI YNpaBJIeHHS NMEePCOHAJOM B pPa3BUTHIX CTpaHaX -
3TO: peKpyTep - 4YeJOoBeK, 3aHMMalolmuiica HaliMoM mnepcoHana. Ero o0si3aHHOCTH -
dopMHUpoOBaTh IOTPEOHOCTh 3aKa3uMKa;, OOBSICHUTH 3aKa3uMKy CpPEeJHIOI0 PBLIHOYHYVIO
LIeHYy XeJlaeMoro IpodeccruoHana; MHTEPBbIOEP B COLIMOJOTMYECKOM MCCJAEIOBAHUU -
CIelMaJuCT, MPOBOASIIMKA OMNpOC, B OpraHuU3allMM - CHELUAJUCT, OECeNyIIIUNi C
BHOBb IMOCTYNAalOIIUM Ha pabOTy U pellallluil, CTOUT JU HAaHMMATh 3TOTO YeJoBeKa U
Kak ero ajgalnTupoBaTh B KoJJIekKTHBe. Bo BpeMs Oeceabl HMHTepBbloep oOpaliaeT
BHMMaHMe Ha XU3HEHHbIe IIJIaHbl IOTeHIMaJbHOro pabOTHUKA, XUJIMIIHBIE U
ceMeiiHble YCIIOBUS, Hanuuyue XejaHus paboraThb, MaHepy JAepXaTbcs, HalU4yue
yyBCTBa lOMoOpa, Jaxe Ha Mapky MamuHbl. Korma Bompoc o HpUHSATUU Ha paboTy
pellleH, Ha3HayaeTcs KypaTop M3 4YMcJia CTapblX PaOOTHUKOB MPEANPUSITUS, KOTOPHIi
JIOJIKeH BBECTM HOBHUYKA B KOJNJEKTUB; CHEHUAJUCT IO IMJAaHUPOBAHUIO Kapbephbl - B
ero 3ajJayd BXOIUT cOCTaBjJeHHEe TpaduKa JOJXKHOCTHOIO MPOABMXEHUSI PaOOTHUKOB
BILJIOTh A0 IMEHCUU C YyKa3zaHueM, Korma OyneT mnpuOaBiasThCs 3apIljaTa W 3a 4TO.
B rpaduxk BKIIO4YalOTCSd TakXe IOBBIIIEHME 00pa30oBaTeIbHOIO YPOBHSI, COXpaHEHUE
KBanuukauuu, nepekBanupukanusa. CneuualucT Mo MIAHUPOBAHUIO Kapbepbl CTPOTO
CJIeIUT 3a BbIMOJHeHUEM Tpaduka, He [gomyckas HHUKaAKUX HeIopa3yMeHMUII;
crielMaJucT Mo oO0yuyeHUIO - ero paboTa uMMeeT 4YeThipe HaIlpaBJIEeHUS: COXpPaHEHUE
KBalupuKanuum paboOTHMUKA, TepeKBaluduKauusi, TMNPUHYIUTEIbHOE pacClIMpeHUE

Kpyrosopa mnepej nepekBajiudukanmeir ¥ NOBbIIIeHUEe KBaJU(UKALIMU, CHELMATUCT I10
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XapakTepy - HOJXEeH 3HaTh XapaKTEepPUCTUKU BCEX JOJXKHOCTHBIX MECT M XapaKTephl
BCceXx paboOTHUKOB. be3 Hero He 00XOAMTCS Ha OJHO Ha3HayeHUE Ha JOJXKHOCTD;
CIIELIMAJUCT MO CEMEMHBIM OTHOIIEHUSIM - 00S13aH BBIICHUTL U YCTPAHUTh NMPUYUHBI,
Mellawle HOpMalbHOW XU3HU paboTHuka. Pupma, B CBOlO ovepedb, MocTapaeTcs
yJAY4IIUTh MaTepUaJibHOE IOJOXEeHHEe paboTHMKA, OyAyuyd yBEpeHHOI, 4TO Temepb
€ro cuibl OyaAyT OTIaHbl paboTe, a He pelIeHUI0 CeMEeWHBbIX MpoOJeM; aHaJIUTUK
paboThl - B €ro o0O0sI3aHHOCTM BXOJUT H3YyUYe€HME M aHajiu3 pabOThI, COCTaBJeHUE
onucaHusg  O00S3aHHOCTE! M  OTBETCTBEHHOCTU, a TakKXe (QU3UYECKUX U
WHTEeJJIEeKTyaJlbHbIX TpeOOBaHUI K paboTHUKaM; cOOp, aHaAu3 U 0000IIEHUE TaHHBIX,
XapakTepu3ylwliux npodeccunm U KBaaudukammio pabOTHUKOB;, oOlleHKa paboOThi;
omnpeaeJeHUEe COOTBETCTBYIOIIEro OKJiajga WJIM 3aprjaTtbhl C Yy4eTOM CTEIEeHU
CJIOXKHOCTM M OTBETCTBEHHOCTHU MOpydyaeMoii paboThl; oOClen0oBaHKEe YPOBHS OMJAThI
Tpyla Ha pbIHKE Tpyla MU M3y4eHUE U3MEHEHUM B YpOBHE OIJIAThl C LIE€JIbI0 BHECEHMUS
COOTBETCTBYIOIIUX peKOoMeHAalMil mo ee auddepeHumranuu. s naHHOW KaTeropuu
MepcoHaja BBIACASIOT 4YeThipe YpOBHS (CTyNmeHM) KBaluM(UKAUWU, MHHCIEKTOP IO
MopaJii - 3Ta peakKas CIelualbHOCTb BCTpedyaeTcsl TOJAbKO Ha OOJbIIMX (UpPMax C
YuCJIOM pabOTHUKOB He HMXE MNIATU Thicgd. [TaBHBIM NMPUHUMN pabOThI: «HUKAKUX
CIUIETEH, BCE JOJXHO OBITh TJIAaCHBIM». B oOsacTu Mopaiau Ha (pupmax CYIIEeCTBYIOT
CBOM IpaBuJia, 3allMCaHHbIE U COrjlacoOBaHHbIe ¢ Mpodcow3aMu. B cOOTBETCTBUU ¢ HUMU
YyeJOBeK, MHULIMUPYIOIIMA pa3roBOpbl, HE UMEIOILIME OTHOIIEHUS K paboTe, MOAIEKUT
HaKa3aHUIO WJIU HeMeIJIeHHOMY YyBoJbHeHUIO. CorjacHo 3TUM IpaBujaM Jio0oi
pabOTHHUK MOXET IMMO3BOHUTh MO aHOHMMHOMY TeJe(OHY M MOXajJoBaTbCd Ha IPYyroro
paboOTHUKA WU cAeaThb 3TO OTKPBHITO, COOOLIMB MHCHEKTOPY IO MOpajiu, KOTOPbIN
BbIMyCKaeT HeOOJbIIyH ra3zeTy (MOpaJibHbI JHUCTOK) M CcOOOIIAaeT O BCeX Cclydasx
HapylleHUss MOpajlu WHCIEKTOp MO CBSI3M C aAMUHUCTpalUeil - 3TO MOCPEAHUK IpHU
pa3dope KOHMIUKTHBIX CUTyallMil, BOBHUKAIOIMIUX MeXaAy paboTHUKaMu. Ha HeM JIeXHT
OTBETCTBEHHOCTh 3a XOPOIIMM MCUXOJOTMUYECKUN KJIMMAT B KOJJEKTHBE; MHCIEKTOP
MO0 HAYMCJEHMIO 3apraThl - ero 3ajxaya caejaTh TakK, 4YTOObl HUKOrJa HU OJIUH
pabOTHUK He Mpullea K PYKOBOJACTBY ¢ TpeOOBaHMEM Pa3bsICHUTb HAYUCIEHHYIO €My

CyMMYy 3apIijaaTtbl; AOOCLC-IIPOU3BOAUTEIL - B CIOA JOCbhE€ 3aBOAMUTCA TOJbBKO Ha
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PYKOBOAUTENE BhiclIero paHra. s Bcex ocTaJlbHBIX 3Ta Mpolieaypa orpaHMYUBaeTCsI
3aII0JJHEHUEM OYEHb IIPOCTPAHHON aHKETHI.

Ctuap pykoBojacTBa - 1) CTUAb MNOBEeAEHUS PYKOBOIUTENSI B TIpoliecce
OCYIIECTBJIECHUS CBOECH PYKOBOISIILECH POJM, OTHOCUTEJIbHO HEU3MEHHBIA B pa3JIMYHBIX
curyauusix. Hauboyiee n3BecTHbIE CTUJIM PYKOBOJACTBA: OPUEHTUPOBAHHBIN Ha pellleHUE

3ajJa4y; OPUEHTUPOBAHHBIA Ha MEXJIMYHOCTHBIE OTHOIIEHUS; 2) COBOKYIIHOCTh

cBoeoOpa3HbIX TIIpueMoB ynpaBiaeHusi. CymecTtByioTr Tpu Cp.: JIUPEKTUBHBINA
(BoJIeBOIA, aBTOPUTAPHBIN, aBTOKpAaTUYECKMI), XapakTepuU3yeMbld UYpe3MepHOH
LeHTpalu3aluein BJIACTH, NPUBEPKEHHOCThHIO JIUII b K eAMHOHAaYalulo;

JeMOKpaTuyeCcKuil (KOJJEeKTUBHBIM, TOBApUIIECKUI), OCHOBAHHBIN Ha MpeacTaBJIeHUU
O MOJYMHEHHBIX KaK O paBHbIX HapTHepaXx IpU MNPUHATUM peIlleHUI, YBaXEeHUU U
3a00Te€ O HUX, BO3JIOXKEHHUU OTBETCTBEHHOCTH 3a MTOTU AeUCTBUU oOpa3om Ha cebs;
auobepanbHBIM, XapaKTepu3yeMbli HHU3KOW TpeOOBaTEJIbHOCTHIO K MNOJYMHEHHBIM,
OCCIPUMHUMIIHOCTbIO PYKOBOAUTENSI, CTpPEMJIEHHUEM INPUOOPECTHU aBTOPUTET IIyTeM
NpeaocTaBieHUs COTPYAHMKaM pa3HbIX JbIOT U II0ocjHabJieHUi, HexXeJlaHUueM

IOPpUHHUMATb Ha ce0s1 OTBETCTBEHHOCTh 3a UTOTU ACATCIIBHOCTH.

C. p. onpenensieTcsd XxapakTepoM 3aJay, CTOSIIMX Meped KOJJIEeKTUBOM, YPOBHEM
ero pa3putus. Tot C. p., KOTOpbIlf BOJHE onpaBaajd ceO0s B OAHUX YCITOBUSIX, MOXET
0Ka3aThbCd COBEPLIEHHO HenpuemyueMblM B 1pyrux. Hukaxkoit C. p. He ucnoab3yercsa B
«4UCTOM BMIE»:. TUPEKTUBHBIC, IeMOKpaTuueckue, nuoepaibHbie C. p. MOTyT UMETh
pa3JiMdyHble CcoO4YeTaHUSI B 3aBUCUMOCTHM OT OOCTOSITENbCTB. BDPpGPEeKTUBHOCTH
n3dpanHoro meHenxepoM C. p. olleHMBaeTCd KOHEYHBLIMHU pe3yJibTaTaMu padoThI
KOJUIEKTUBA, COCTOSIHUMEM €TI0 COIMaJbHO-IICUXOJOTMYECKOT0 KJIMMarTa.

Crtpecc - KOMILJIEKC (PU3MUECKUX, XMMHUYECKMX M TICHUXOJOTMYECKUX peaKIUi
yeJOoBeKa Ha CTHUMYJbl UJIU CTpeccOpbl B OKpyxkKallieit ooctraHoBke. [Ipu 3ToM cubl
OKpy:Kalolleil cpelbl BHIBOASIT U3 paBHOBeCHUSI (PU3UOJOTUUYECKHUE U TICUXOJOTUYECKUE
¢dyHknuu yenoBeka. CoctogHue C. MoXeT OBITh BbI3BAHO COBOKYNHOCTBHIO
du3nYecKUX, IIcuxoJornyeckux @akrtopon (cTpeccopamu). ®usmyeckne GakTOPhl -3TO
CAMIIKOM BbICOKAs WM CJAUIIKOM HM3Kasl TeMmIiepaTypa B paboyeM MOMEIIEeHUHU,

CUJIbHBIC 3aMaXU, HEJOCTaTOUYHAasI OCBEIIEHHOCTD, MOBBILIEHHBI! YPOBEHD IIyMa U TIp.
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Teopuu ynpaBlieHMA - MCCIEAYIOT KOMIUJIEKCHbIE B3aMMOCBSI3UM MEXIY
PYKOBOIUTENEM, €TI0 MOAUYUMHEHHBIMU, OPraHU3allMOHHBIMU TPEOOBAHUSIMU U yCIIEXOM
ynpaBiaeHusi. Cpeaum HaubOojJee M3BECTHBIX TEOPETUUECKUX KOHUEIMLUNA BBIACISIOT
CUTYallUOHHBIC TEOPUU, TEOPUU OXKUIAHUI, TEOPUU OOMEeHA U T. 1.

TecTupoBanue - TmpoliecCc OTMATHOCTUYECKOrOo MCCIAEeIOBaHUSI, MUCIIOJb3YIOIIUNI
CTaHJApTU30BaHHbIE BOIIPOCH M 3agadyu (TecThl). T. NpuUMeHSeTCSd MNPU pPEUIeHUU
IMHUPOKOTO Kpyra nmpobjeM B TaKMX 00JacTsaAX, KaK odydeHUe (oleHKa 3¢ PEeKTUBHOCTHU
pa3HbIX ¢GopM o0OydyeHMsI, YPOBHS MOATOTOBJIEHHOCTM YuyallUXCs, OILEHKa HuX
cnmocobHocTel# M T1p.); mnoabop M paccTaHOBKa KaJApoB Ha MNPOMBIIIJEHHBIX
NpeAnpPUSATUIX U APYTUX OpraHU3alugX (IIepeBOJ HAa HOBOE MECTO paboOThl, aTTecTallus
KagpoB, NnpueM Ha paboTy M Mp.); NCHUXOJOTMYECKOe KOHCYJIbTHpOBaHUE (OKa3aHUE
WUHIWBUAYAJbHON MOMOIIM B KPU3UCHBIX CUTyallMsIX, CUTyallMsIX NEJIOBOT0 OOIIEHMS,
IWarHOCTUKA MNpodecCUOHalbHbBIX CIIOCOOHOCTE u Ap.). B oTauuyume oT Apyrux
MCUXOJOTUUYECKUX MeTOA0B T. MO3BOJSIET MOJYYUTh KOJIUUYECTBEHHbIE U KaueCTBEHHBbIE

OLICHKU M3MePsIeMbIX XapaKTePUCTUK.

YKpeniieHue TpPYIAOBOH JUCHMUNJMHBI - pabora, XxapakKTep KOToOpoi
omnpeneasieTcsl He TOJbKO UMCIEHHOCThIO OXBAaThIBA€MBIX IPU 3TOM pabOTHUKOB, HO U
leJeHanpaBleHHOCTbIO.  Pasznuualorcss  oOwenpeaynpeauTelbHasi, CcHelMalbHas
paboTa MmO BOCIUTAHMIO TPYAOBOW OUCHUIJIMHBI, paboTa ¢ ONpeacJeHHBIM
KOHTUHTEeHTOM (HOBBIMM paOOTHUKaMH, MOJOALIMM paboyuMu U T. O.), a TakKxXe
WHAUMBUIYyaldbHast paboTa ¢ HaApyWUTEJIIMU TpyroBoil gucuumiauHel. B K30T PO
npeaycMorpeHa cT. 135 «B3pickaHusg 3a HapylieHUe TPYAOBOH AUCUMIIJIMHBI». <«3a
HapylleHMe TPYIOBOW AUCHUUIIIMHBI aAMUHUCTpAUUS TPEANPUATUS, YUYPEXICHUS,
OpraHM3alu¥ MPUHUMAET CHeNyIollne NMCUUIIMHAPDHbIE B3bICKaHUs: 1) 3amevyaHue,
2) BBITOBOD, 3) cTporuit BeiroBop, 4) yBoabHeHue (. 3,4, 7, 8 ct. 33 um. 1 cT. 254)».
OnHako 3HaHUME W TpPUMEHEHHEe TOJbKO 3aKOHOB He BCerjga OXBaTbIBalOT
MHOTOUYMCJEHHbIE XXKM3HEHHbIE cuTyalluu. PenreHue npoOJjieM, CBSI3aHHBIX C NPaKTUKOU
HakKa3zaHWUs, MpeanojgaraeT 3HaHWe B MEepBYIO ouyepeab HEKOTOPBIX COLIMAIbHBIX SIBICHUI,
BIAMSIONIMX, HaIlpMMep, Ha XapaKTep HapylleHW, MX MNPUUYUHBI, COCTaB JuIll, He

coOI0 a0 I UX TPYIOBYIO JUCHUIIIAHY. KoHkpeTHbIE COLIMOJIOTUYECKUE
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HUcCclieJOBaHUSI MOMOTalT OLEHUTh pa3iMyHble (PaKTOpbl, OMpeaesoline Kak XapakTep
HapylIeHUl, TaK U UX MMPUYUHBI.

YnpaBiieHue Kapbepoii - 1) Bo3aelicTBUe pyKOBOAUTEJIEM KaJapOBOI CAYKObl Ha
LeJeHanpaBJIeHHOE pa3BuTUe cnocobOHocCTeM yesjaoBeka, HaKoTJIeHUuEe UM
npodeccuoHaJbHOTO OIMNbITA W pallMOHaIbHOE WCIIOJb30BAHUE €ro IMOTeHllMajgsa B
MHTepecax KaK COTpyIHMKa, TaK M OpraHu3aluu; 2) opraHu3alnusl TMJIaHOMEPHOTO
TOPU30HTAJIbHOTO U BEPTUKAJBLHOTO MPOJABUXEHMUS pabOTHMKA MO CUCTEME HOJXKHOCTEeH
Ui paboyMX MeCT OpraHu3allMu; HayMHAETCsI C MOMEHTa MNMPUHATUS pabOTHUKA B
OopraHuM3aluio W A0 TMpeanojaraeMoro €ro yBoJbHeHUsS Cc paboTsl. OCHOBHas ueb
Y. K. -mpenoctaBieHME KaxAoMy 4YJieHY oO0llecTBa BO3MOXHOCTU TaKOW Kapbephl,
KoTOopasi oOecrmeuyuBaja Obl HauboJiee TMOJHYIO peaju3alurio CHocoOHOCTEd U
CTpPEMJIEHU JMYHOCTU B COOTBETCTBUM C UHTepecaMu obuiectBa. OTa Leb
peanusyeTcss MOCPEeACTBOM aHajdu3a M MPOEKTUPOBAHUS TUIMOB Kapbepbl, TMAarHOCTUKU
npogeccuoHaJbHOW  HaMpaBJIEHHOCTHM U  MEpPCIEeKTUB pa3BUTUSA  CIIOCOOHOCTeN
JUYHOCTH, BbHIOOpOM HauboJyiee OMNTUMAJbHOIO JAJs1 JUYHOCTM TUMA Kapbephl.
ConuanbHast 3(pHeKTUBHOCTh Kapbephbl OIpenesieTcsl COOTBETCTBMEM BHYTPEHHEro u
BHEIIHEro IjaHa Kapbepbl. Omnepexarllee pa3BUTHE Kapbepbl BO BHEIUIHEM IJlaHE
MOpOXIAaeT HU3KYIH TPOAYKTUBHOCTHL TpyJda U  cHocoOCTBYyeT ¢GOpPMUPOBAHUIO
HeajJeKBAaTHOW CaMOOILEHKHU, YTO OOYCJIOBJIMBAET BO3MOXHOCTb TSXKEIbIX JTUYHOCTHBIX
KPM3UCOB B CHUTyallMsIX, CBSI3aHHBIX C BBICOKOW CTEMEHbIO OTBETCTBEHHOCTH.
3ana3abiBaHUE U3MEHEeHU I CTaTyCHO-POJIEBOTO MOJIOKEHU S OTHOCUTEJIbHO
npo¢peCCUOHANbHOIO Pa3BUTUS JUUYHOCTU CHHUXAET TPYIOBYIO MOTHUBAILUIO, SIBISETCS
BEPOSITHOM MPUYMHON pa3BUTHUS JUYHOCTHOM OTUYXKIEHHOCTHM pabOTHHUKA, YTO TaKxke
HeO0JIarONMpPUSITHO CKa3blBAa€TCS Ha €ro TPYIOBOW aKTUBHOCTU. PaOOTHUK JOJXEH 3HATh
He TOJIbKO CBOM TMEPCHEKTHMBBI Ha KPATKOCPOUYHBIA M JOJATOCPOYHBIN TMEPUOIABI, HO U
rnokKasaTeju, KOTOPbIX OH JOJKEH JOOMTHCS, YTOOBl pacCUYMTHIBATh Ha MPOJBUXKEHHUE IO
cnyx6e. I'maBHas 3amauya Y. K. - obecneyeHre B3auMojelcTBUS npodeccuoHalbHOU U
BHYTPUOpPTraHU3AllMOHHOW Kapbep. ODTO B3auMOJEMCTBUE IpearnojaraeT BbIIIOJHEHUE
cleAylIIMX 3ajay: AOCTUXEHME B3aMMOCBSA3U ILeJeill MNpeanpusiTUsi U OTIAEJbHOTO

COTpyYAHHUKA, obecrieyeHue HanmpaBJ€HHOCTHU Y. k. Ha KOHKPETHOro COTpyaHHUKa C
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1IeJIbI0 ydyeTa ero crneuuduuyeckux TMOTpeOHOCTEe M CUTyalMi; obOecleyeHUue
OTKPBITOCTH Tipoliecca Y. K.; yCTpaHeHHME <«KapbepHBIX TYNUKOB», B KOTOPHIX
MpakTUYECKU HET BO3MOXHOCTEW HOJs1 pa3BUTHUS COTPYAHHUKA; IOBBIIIEHME KauyecTBa
npoiiecca MJIaHUPOBAHMUS Kapbepbl; (opMUpPOBAHME HATJASIAHBIX U BOCIPUHUMAEMBIX
KPUTEpPUEB CIYyXeOHOro pocTa, HCIOJb3yeMbIX B KOHKPETHBIX KapbepHBIX PELICHUSX;
M3yyeHHUe KapbepHOTO IMOTeHIMajla COTPYAHUKOB; obecreyeHUe 00OCHOBAHHOM OLIEHKU
KapbepHOro TIIOTeHIMajda pabOTHUKOB C 1eJbl0 COKpallleHUusI HepeaJluCTUYHBIX
OXUIAaHUN; ompeaeieHUe TIyTeid CIHYyXKeOHOro pocTa, UCIIOJb30BaHME KOTOPBIX
YAOBJIETBOPUT KOJMUECTBEHHYI0O M KAyeCTBEHHYIO TIOTpeOHOCTh B IepcoHalie B
HY>XHBI MOMEHT BPEMEHU U B HYXXKHOM MecTe. Y. K. JOJKHO YYUTHIBATH OCOOEHHOCTH
caMoopraHM3allMd Kapbepbl CcyObeKTa, IOMOYb €My cGOPMUPOBATH aJeKBaTHYIO
OLIEHKY COOCTBEHHBIX CKJIOHHOCTEH M CIIOCOOHOCTEell, O0COOeHHOCTell Kapbepbl U
00IIEeCTBEHHO INMpHeMJeMbIX GopM MmiIaHUpoBaHUS Y. K CBOEro nmpodeccruoHaJIbHOIO
npoaBuxeHusi. Hemocrtatrku mpoueccoB Y. K. BbIpaxalTcs B MOSBIEHUM COLMAIbHO
HeXeJlaTeJbHbBIX TUINOB IIJJAHUPOBAHUS Kapbepbl, MNPUBOISIIMX K HeaJdeKBAaTHBIM
cnocobaMm mnpodgeccuoHalbHOTO MoBegeHUsI. Tak, opueHTalus cyObekTa Ha BCceMepHOe
pa3BUTUE BHEIIHEH CTOPOHBI Kapbephl MOPOXKAAeT TaKoe HeraTMBHOE OOIIECTBEHHOE

SIBJIEHUE, KaK KapbepU3M.

YcaoBusa Tpyaa - 1) xapakKTepUCTUKMU pabOThl O OTHOIMIEHUIO K pabOTHUKY.
BoigensgioT opueHTUpPOBaHHbBIE Ha 3amauyy (cpeAcTBa Tpyla, MeTOAbl Tpyda, pabouee
noMeleHre W Ip.) KPUTEPUU [Jas aHanusa Y.T., 2) COBOKYIHOCTb COLUMAJbHBIX U
MPOM3BOACTBEHHBIX (PaKTOpOB, B KOTOPBLIX IMpOTeKaeT TpyaoBas OeSATEIbHOCTH
yenoBeka. Ilom comumanbHbIMU ¢akKToOpaMUd IOHMMAIOTCS pa3Mephbl OIJIaThl Tpyha,
MPOMOJXUTEIbHOCTh  pabouero BpeMEHH, OoTIycKa u apyrue yCJI0BUS,
ycTaHaBJMBaeMble 3aKOHAMU, MHBIMU HOPMAaTUBHBIMU aKTaMU, COTJIalleHUEM CTOPOH.
[TpousBoacTBeHHBbIE (AKTOPHI - 3TO TEeXHUUYECKHE, CaHUTapHble, TUTHEHUYECKMUE,
MPOU3BOACTBEHHO-OBITOBBIC u apyrue yCIIOBUS, ycTaHaBJMBaeMble

3aKOHOOATCJIbHBIMU U MHBIMU HOPMAaTUBHBIMU AKTaMH.

@DOyHKnMM YyHOpaBjJeHHs - COCTaBHasl 4YacThb JIlOOOTro mpoliecca ymnpaBieHUS,

BKJIlOYaloliass B cebs IJIaHMpOBaHME, OpraHMU3alMiO, PYKOBOACTBO, MOTHUBALIMIO U
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KOHTpoJb. IliaHupoBaHue - ompenejieHUE 1LeJeld AesITeIbHOCTH, HEOOXOOMMBIX s
3TOTO CPEICTB, a TaKxXe pa3paboTka MeTOoJOB, Hanbojee 3PPEeKTUBHBIX B KOHKPETHBIX
yciaoBusax. HauvanbHbIl  2JIeMEHT IIJJaHMpPOBaAHUSA - COCTaBJeHUE MPOTHO30B,
MOKa3bIBalOIIUX BO3MOXKHbIE HanpaBJIeHU S oyanyuiero pa3BUTUS 00beKTa,
paccMaTpUBaeMOTO B TECHOM B3aMMOIEHCTBUM C OKpyxXKamwiinei ero cpenoit. C moMoIlIbio
MNPOTHO30B Ha Oyayllee M CTpaTerMuyecKuX IJIaHOB OpraHuiyercd paboTa ONpeanpUsITUS.
Opranuzauuss - ¢GopMHUpOBaHME CTPYKTYphl O00BEKTa, a TakKxXe oOecrnedyeHUEe BCEM
HEOOXOOMMBIM [Js1 ero HOpMaJlbHOM  paboTh: IepcoHajloM, MaTepuajlaMu,
obopyroBaHUEM, 3JaHUSIMMU, AEHEXHBIMHU cpeacTBaMu W Ap. B mob6oM maHe Bcerma
WUMeeTCsl CcTaaus opraHuM3aluu, T. €. CcTaAusd Cco3JaHUS peaJbHbIX YCIOBUM I
JOCTUXEHUS 3aljaHUpOBaHHBIX ueded. PykoBoncTtBo - 1meHtpaibHas @P. Y.,
obecrreynBaloniasgs ero OecrnepeOOMHOCT, M HemnpepbiBHOCTH. Ee rinaBHag 3amaya —
JTOCTUXEHHUE COIJTaCOBAHHOCTU B paboTe BCEX 3BEHbEB CHUCTEMBbI NMYTEM YCTAHOBJIEHMS
pallMOHaAbHBIX CBA3€M (KOMMYHUKaLMit) MexXaAy HUMHU. XapakKTep 3THUX CBSA3E MOXeT
OBITH CAMBIM pa3JMYHBIM, TaK KaK 3aBUCUT OT KOOPIMHUPYEeMBIX IpolieccoB. Haubonee
4yacTO MCIIOJb3YIOTCS OTYEeThbl, MHTEPBbIO, cOOpaHMs, KOMIIbIOTEpHAas CBSI3b, CpeacTBa
paguo- U TejaeBellaHUA, AOKYMeHTbl. C MNOMOIIbI0O 3TUX U APYrux QopM cBA3U
yCTaHaBJMBaAETCS B3aUMOAelcTBUE MEXIY noacucTeMaMu, OCYIIECTBJISIETCS
MaHEBPUPOBAHUE pecypcaMu, 00ecleYnBalOTCd €IMHCTBO U coriacoBaHue Bcex @ Yy, a
Takxe neiictBue pykosonurteneir. Morusauusa @. y., 3agadya KOTOpoil aKTUBU3UPOBAThb
paboTtamUX U TOOYIUTh UX SPPEKTUBHO TPYIUTHCS MOJIS BBINMOJHEHUS IeJeH,
NOCTaBJIEHHBIX B IIJaHax. /JlJsI 3TOro OCYyIIECTBJsIETCSI MaTepualibHOE U MOpaJibHOE
CTUMYJHMpOBaHUEe paboTawiiux, oborairaercsl camMo coAepxXaHue Tpyda U CO30al0TCs
YCJIOBUS JIJisl IIPOSIBJIEHUSI TBOPYECKOIO IMOTEHILMajJa pabOTHUKOB M HUX pPa3BUTHUI.
Kontpoapr @. y., 3a1aya KOTOpO COCTOUT B KOJIMUYECTBEHHON U KaUeCTBEHHON OIleHKE U
Y4Y€T€ pesyabTaToB paboOThl. [JlaBHble HMHCTPYMEHTHI BBIIIOJHEHHUS 3TOM (GYyHKUUU -
HaOdwaeHue, IpoBepKa BCeX CTOPOH AeITeIbHOCTU, Yy4eT U aHaau3. KoHTpoJb ABIAdETCSI
3JIEeMEHTOM OOpaTHOM CBsI3U, IO €ro JaHHBIM MPOU3BOAUTCS KOPPEKTUPOBKA paHee

NMPUHSTHIX pelIeHU, MJIaHOB, HOPM 1 HOPMAaTHUBOB.
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XapakTep Tpyda - xapakKTepUCTHUKa TPyJda C TOYKU 3PEHUS €ro HalpsIXKeHHOCTH,
COOTHOIIEHUS yIIPaBJI€HYECKUX U MCHOJHUTENbCKUX (YHKIUNA, OIHOOOpasusa u
MOHOTOHHOCTHU OIlepallMil, 3aKpelnJeHHOCTH TIepcoHalla 3a OIpedeJeHHbBIM BUIOM
TpyAaa.

ITeHHOCTHBIE OPHMEHTAIMH - COLMATBHO-TICUXOJOTUYECKOE ITOHSITHE, C TTOMOIIbIO
KOTOPOTO BBISIBASETCS JUYHOCTHBIN CMBICI AJS JIOAei OINpeneJeHHbIX MaTepuaabHbIX
U NYXOBHBIX aBleHUi. B ¢opme 1. o. B mpoliecce coumanusanum GUKCUPYETCH
CylIeCTBEeHHOEe, HauboJjiee BaxHoe s uejdoBeka. Bwigenenue I[. o. auuyHOCTH B
Ka4yeCcTBE CaMOCTOSITEJIbHOTO IpeaMeTa MCCAedOBaHUsA Hapsaay ¢ LEeHHOCTHOM
CUCTEMOM 06InecTBa O0OYCIOBICHO OTHOCUTEIbHONW CAMOCTOSTENbHOCTBIO M3MEHEHUS
UX COJEPXaHUSI U OCOOEHHOCTSIMM BO3JENCTBUS Ha yesioBeKa. Ll. 0. - 3T0 ycTOMYUBLHIE,
MHBapUaHTHbIE 00pa30oBaHWs CO3HAHUS, CMBICJIOBBIE KOMITOHEHTHI MHUPOBO33PEHUS.
Conepxanne ILI. 0. TMOABMXKHO, B HHUX OTpaxamwTcsd U3IMEHSIOUIMECS YCIOBHS,
yJAaBJIMBAIOTCA U 3aKPEIUIIIOTCS UCTOPUYECKHUE TEHAEHIIMU. M3MeHeHUsT B LIEHHOCTHOM
CTPYKTYpE CO3HAHUS - 3TO U3MEHEHUS B MUPOBO33PEHUM, CMBICJIOBOI KapTUHE MKUpa B
LIEJIOM U CMBICJIOBOM XapaKTEPUCTUKE OTIEIbHBIX €ro 3J1eMeHTOB. JIMHaMKUKa pa3BUTHSI
comepxanusi L. o. oOycioBiMBaeT M3MEHEHUsT B MX CcybopaMHALUM, a
COOTBETCTBEHHO, U UX QYHKIMU B COLMAJBbHON peryasunn. LleHHOCTHOE OTHOILIEHUE K
JNECTBUTEIBLHOCTH SIBJISIETCS CJIOXHBIM, MHOTOYPOBHEBBIM oTHOIneHueM. Cucrema L. o.
BBICTyNaeT Hauboyiee BBICOKMM ypoBHeM camMoperyaanuu. CiaoXuBlIascsg cUCTeEMA,
coBOKynHocTh II. O., BHyTpeHHe OpraHu3ysl colepXaHUe CO3HaHUs, obecledyuBacT
OTHOCHUTEJIbHO  YCTOMYMBYIO  HaNpaBJIEHHOCTh MNOTPEOHOCTE U  MHTEPECOB,
MMOCJIETOBATENIBHOCTh JUHUM MoBeneHus. L. 0. MOTryT OBITH peajiu30BaHbl B MOBEAEHUN,

HO MOTYT B CUJTY KaKux-amobo YCIIOBI/Iﬁ OoCTaBaThCd M HEPCAJIMN30BAaHHBIMU.

YenoBeyeCKHe OTHOIIEHHMS - CBSI3U, OTHOIIEHUS Mexay JoabMmMu. lleHTpom
BHUMaHMUS PYKOBOIMTEJEl, KaK CUMTAIOT CTOPOHHUKMU Teopuss Y. 0. B MEHEIXXMEHTE,
JOJIKHA ObITh fMarHocTtuka Y. o. B opraHu3saluu, Kotopas siBiasieTcs ¢puaocodueii Bcero
PYKOBOJASIIEro TIiepcoHasa. Majo HMeThb HECKOJbKO BbICOKOKBAJIUGUIIMPOBAHHBIX
CIelMaJIMCTOB, MAlOIIMX TOJTKOBbIE COBETHI, BaXHO 3aJelCTBOBAaTh KaK MOXHO OOJbllIe

COTPYAHUKOB M CO31aTh HEOOXOAMMBIM BHYTPUGUPMEHHBIM KAUMMAT C OpUEHTALlMEe Ha
Y. o.
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YenoBeueckne pecypcbl - TEepMUH, XapaKTepU3YIOIIUNW ¢ KadyeCTBEHHOIA,
COIEepPXaTeJbHON CTOPOHBI KaIpOBBI COCTAaB WUJIM BeChb IMEPCOHAN TMPEAINIPUSITUS
(bupMbl, yupexaeHHus, opraHu3auuu), pabouyl CcuUly HUIA TPYyIOBbIe PpPeECypChl
oTpaciu, TEppUTOPUU peruoHa, CTpaHbl B 1eaoM. Hapsny ¢ TpaauLMOHHBIMU
NMpu3HakKaMMu, KOTOpbie MPUCYIIM 3JIeMEHTaM oOIpeaeiasieMOoil COBOKYNHOCTH, KaapaM,
nepcoHany, pabodeili cuiae, TpPYIAOBBIM pecypcaM, TepMuUH <«Y. p.» BKiIOYaeT
CITOCOOHOCTh K TBOPYECTBY M MOTEHIMAJIbHbIE BO3MOXHOCTU BCECTOPOHHErO pa3BUTUS
paOOTHUKOB, OOIIYI0O KYJIbTYPY M HPaBCTBEHHYIO HalleKHOCTh, ONMpeIeJeHHBIN 3P PeKT
Koomepaluuu U caMoopraHu3auuu (KOJJEKTUBHBIE (GOpPMBI OpraHW3allMu Tpyda u
MPUHATUS PEIICHUN, «KPYXKHM KaueCTBa», «IyX KOMaHIbI» U T. 1.), COBEPLICHCTBOBAHUE
TPYAOBBIX B3aMMOOTHOIIEHUI, MOTUBAILIUIO, MPEeANPUUMUYUBOCTh U Ap. Eciau crporoe
colepXaHUEe TEPMUHOB «KaAphbl», «IIepcoHald», «paboyass cuja», «TPydoOBbIe PeCcypChl»
oTpaxkaeT (YHKUMOHANbHBIM, TEeXHOKpaTMUYECKMK  moaxod K pabOTHUKY U
COOTBETCTBYET KOHUEMNUUU «3KOHOMMUUYECKOTO YeJoBeKa», TO TepMUH «Y. p.» sgABIseTCs
BBIpaXXeHMEM JMYHOCTHOTO TOAXOda M COOTBETCTBYET KOHLENIUU <«4deJoBeKa
couunaiabHoro». Ilo cMmeicny moHaTue «4Y. p.» TeCHO CBI3aHO U COOTHOCHUTCS C TAKUMHU
MOHSATUSIMHU, KakK «KaIapOBHIi MOTEHIIMAT», «TPYAOBOM MOTEeHIIMA»,
«MHTEJJEKTYallbHBI MOTEHILIMAl», MPEBOCXOAs MO 00beMYy Kaxkaoe M3 HUX, B3SITOE B
OTHEJIbHOCTU. YmpaBlieHHMe pa3ButuemM Y. p. - oaHa M3 BaXHEHIIUX OYHKUIUNR
yIpaBJIeHUS B COLMOTEXHMYECKMX M COLIMAJAbHBIX cuUCTeMaX J06oro macuiraba (ot
(bupMBI, yupexXaeHMUsI OO HApOIHOTro Xxo3siiicTBa). PyHKUMS ynpaBJIeHUs pa3BUTHUEM
Y. p. peanusyercsi, B YaCTHOCTU, B: a) IporpaMmax pa3BUTUS OYXOBHOM KYJbTYypbl U
cucTeMbl oOmiero obOpa3oBaHMA; ©O) COBEepLIEHCTBOBAHUU MOPOPECCUOHATbHOTO
oOpa3oBaHMs, MEPEMOATOTOBKM U MOBBIIMIEHUS KBaJlu@UKALUMU KaIpoB; B) UBMEHEHUU
colepxaHus Tpylaa, ¢opM ero opraHM3aliuyd 1 MOTUBALMM; T) pallMOHaAU3aUUuU GOpM U

METOIOB moabdopa, OLeHKN, aTTeCTAllMU U TIPOABUXEHUSI paOOTHUKOB U T. 1.

Yenoeueckuit ¢akTtop - 0000lLIeHHOE IOHSATHE, KOTOPBIM OXBaTbhbiBaeTCH
COBOKYIMHOCTb BCEX BO3MOXHBIX NMPOSIBICHUN A€SITEIbHOCTHON CYIIHOCTHU 4YeJoBeKa,

€ro COLMaJbHOW, TBOPYECKOM AaAKTUBHOCTU U BCEX BO3MOXHBIX IIOCJIEICTBUN
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YEeJIOBEUYECKOM OESITEIbHOCTU KaK Ha YpOBHE JIMYHOCTHU, TaK U HAa YPOBHE TPYHOBBIX
U JNI0BIX Ipyrux KouaekKTubBoB. Ilounssitue «Y. ¢.» COOTHOCHUTCS C TaKUMU
MOHATUSAMMU, KaK «CYOBEKTUBHBIA (PaKTOp», «JIMYHOCTHBIA (aKTOp», «COLMaIbHBIM
¢akTOp», «4esoOBEK», HO HE COBIagaeT C HUMU, OTIMYAETCS OT KaXIOro M3 HUX B
OoaplIeilt MJIM MeHbIIEeH cTenmeHu. B dumocodPckomM, MHUPOBO33PEHUYECKOM IIJIaHE
noHgrtue «4Y. ¢d.» mpubiauxkaeTcsd K MHOHATUIO «CYUIHOCTh YeJOBEKa», ITOCKOJBKY
rmaBHoe moHsTue <«Y. ¢&.» - mnposiBIeHMEe aKTHUBHOW poOJM YejoBeKa, €ro
IesITeIbHOCTHON CYIIHOCTHU. BaXHEeWIIMMU CTPYKTYPHBIMU KoMIToHeHTamMu Y. .
SIBJISIOTCS: COLIMAJbHO-TICUXOJIOTUUYECKME KadyecTBa (MOTPeOHOCTU, MUHTEPECHI,
MOTHUBBI, YCTAHOBKM, LIEHHOCTHHIE OPUEHTAlUU U T.O.), YPOBEHb 00IIeil KYJAbTYpHI:
npogeccuoHaIu3M U KOMIETEHTHOCTh, HpaBCTBEHHAas HaleXHOCTb, YPOBEHb
OIUCHUMJNHBL U OTBETCTBEHHOCTM WMHIWBUIOB; pPE3yJAbTaThl MEXIOJIXHOCTHOTO WU
MEXTPYIINOBOTO B3aMMOACHCTBUS U OOIIEHUSI, KOJJICKTUBHBIE <«00Opa3oBaHUSI»,
COCTOSHUS (cuHepreTuyeckKuit apdexT Koomnepauuu Tpyna, MOpaJbHO-
NCUXOJOTUYECKNI KIIMMAT, «IyX KOMaHIBI», YYBCTBO IPHMHAMJIEXHOCTU, JUILEPCTBO
UT.O.).

DproHoMmKa - Hayka O TPYIOBBIX Mpollieccax; KOMIUIEKCHO H3yYyaeT 4YeloBeKa
(rpynny pabOTHUKOB) B KOHKPETHBIX YCIOBUIX Tpylda Ha MPOU3BOACTBE. D. HUCCAEOyeT
B3aMMOIEHCTBUE DJIEMEHTOB CHCTEMbl «4€JOBEK - TEXHMKa - MPOU3BOACTBEHHAs
cpema», TAe B ILIEHTPe BHUMAHUA (PYHKIMOHMPOBAHUE XKUBOrO Tpyla B JaHHOM
KOHKPETHOM IPOM3BOACTBE. D. OCYIIECTBsIET MOUCK MyTell, METOMNOB IMPUCIIOCOOIEHU S
MPOU3BOACTBEHHON cCpelabl, TEXHUYECKUX CPEACTB K OCOOEHHOCTSIM, Mpelesiam
YeJIOBEYEeCKOro oOpraHu3Ma U oOJIeTYeHUus aJalTallud dYeJoBeKa K (QU3MUECKUM,
COIIMATbHO-TICUXOJIOTUYECKUM, TEXHUKO-OPTaHU3aLlMOHHBIM YCIOBUSIM IIPOU3BOJICTBA.
D. ompenesseT BIUSIHUE HAa (PU3UOJOTUIO U TICUXUKY pabOoTHUKA PU3MUYSCKUX YCIOBUMN
Tpyna (TeMmIlepaTypbl, 1LIyMOB, BMOpaluM, OCBELIEHHUS, BEHTUJAALUUU U T. II.),
BO3JeCTBME pexXuma paboyero BpeMeHM Ha OMOPUTMBI OpraHM3Ma, aHaJUu3UpyeT
TEMII, TSIXECTh, HOPMHMpPOBaHHUE TPYMNIIOBOTO ¥ WHIMWBUAYaJIbHOTO Tpyaa, H3ydyaeT
XapakTep oOoOpyIoBaHHus, oOpraHu3alnuio padboyero MecTa, CHUCTEMbl KOHTPOJSI Hal

TPYLOBBIMU mHpolieccaMu. TpebGoBaHus ., peKOMeHIAal MU 3TOI HAYKM YYUTBIBAIOTCS
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npu MMPOEKTUPOBAHUM, PEKOHCTPYKIINU MIPOU3BOJICTBA, B yIpaBJIeHUN
MMPOU3BOIACTBEHHBIMM KOJIJIEKTUBAMMU.

SI-kOHUEeNnMA - ee CyTb COCTOUT B OCO3HAHUU KaXAbIM YEJIOBEKOM CBOEH
WHIWBUAYaJIbHOCTU, HEITOBTOPUMOCTH, CBOETO «sI», B TOM, KaKUM UHIWBUA BUIUT ceOs
B IIPONIJIOM, HacTosdleM M OynymeM. JlaHHOe IOHSITHE BKJIIOYaeT NpeAcTaBIcHUE
JIUYHOCTU O cebe, CBOMX HMHTEpecaX, CKJIOHHOCTIX, OpPUEHTAllUM, CaMOYBaXXCHUM,
yBepeHHOCTH B cebe. Ero omepallMOHHBIN MU NMPAaKTUYECKUM CMBICI COCTOUT B TOM,
YTO BCE HAIIM OTHOIIECHUS C OKPYXAIIUM MUPOM CTPOSTCS UCXOIST U3 BUACHUS CBOETO
«sI», U3 TOTo (hakTa, KaK peaklus OKPYyKalIIUX COOTHOCUTCSI ¢ COOCTBEHHOM peaKIueit
nHauBuga. CrTaOMIBHOCTh «S-00pa3a» - TPEANOCHUIKA IIOCIeNOBATEIbHOCTH WU
YCTOMYMBOCTHU IIOBeAeHUS 4YenaoBeka. MHOMBUIL CTpEeMUTCS YCTAHOBUTh U TMOCTOSHHO
MOAAepXKMBATh OIpPEeIeJIeHHBINI HA0Op CBOMCTB, XapaKTEePU3YIOIIUX, IO €T0 MHEHUIO, €r0
CYIIHOCTh. B cooTBeTcTBUM ¢ HAOOpPOM BTUX MpEACTABICHUN WHIWBHUI CTPOUT CBOU
OTHOIIIEHUS C OKPYXAaWIIUMU, AejJaeT CAMOOLIEHKY U JaeT OILECHKY APYTUM JIOISIM.
B psime caywyaeB moauM MOTYT UTHOPUPOBATh OOBEKTUBHYI0O MHGOpPMAIUIO, €CIM OHA HE
COOTBETCTBYET UX IIPEACTAaBJICHMUSIM, W COTJAlIaThCd C OIIMOOYHBIMU WU Jaxke
JIOXHBIMUA JaHHBIMUM, €CJIU OHM COOTBETCTBYIOT «sI-00pa3y». Ecim mMHAMBUL OLlEeHMBAET
00BEKTUBHO CBOU CHOCO6HOCTI/I)OH NMpaBUJIBLHO oOTpearupyetr (Ipd MNPOYUX PaBHBIX
YCIOBUSIX) U BOCIHpUMET 3aMedaHue. [Ipu 3aBBIIIEHHON caMOOIIEHKE 3aMedyaHue OymeT
BOCHPUHSITO JUOO KaK OCKOopOJieHue, JUO0 He OymeT ycablmaHo. IIpu 3aHMXEHHOM
caMoOOIleHKe OyayT MoJrue TNepeXHWBaHWs, BILJIOTh J0 OTKa3a paboTaTh Aaiblie Ham
MMOJIy4eHHBIM 3agaHueM. B denoBeyecKOM CO3HAaHMUM 3aJ0XKEHBI TCUXOJOTHUYECKHE
MEeXaHU3MBbl 3allUTBl CBOEro oOpa3a, CBOEro peajbHOTo «si». OHM HEOOXOIMMBI IJs
moaAepXaHUsI TICMXOJOTMYECKOTO PaBHOBECHUSI M IICMXOJOTMYECKOro «KoMmdopra»
JTUYHOCTH. BMecTe ¢ TeM 3THM Xe MeXaHU3Mbl MOTYT 3aTPYIHHUThb BOCIIPUSTHE,
HamnmpuMmep, KPUTHUYECKMX 3aMeyaHUii, TakK KaK HapylIaloT eIWHCTBO CO3JaHHOTO
BHYTpEHHETo oOpa3a, mpenactaBieHUsI o cebe. HeamekBaTHoe mpencTtaBieHue o cebde
co3maeT MHOTME TICUXOJorudyeckue Oapbepbl B  0OmeHMM (UTHOPUPOBAHUE

HWHDOpMaALIMU, YY>KOTO MHEHUS U IP.) U NOPOXIAaeT KOHMIUKTHOCTDb MMOBEIECHUS .
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3akawdyeHue

VYnpaBiaeHyeckoe KOHCYJbTUpPOBaHHUE  sABJsIeTCs  ocobol cdepoit  ycuyr.
KoHcylbTUpOBaHUE - 3TO BaxHas IpodeccuoHaldbHas clyxba, KoTopasi nmoMoraer
PYKOBOAUTENAAM aHaJlW3UMPOBaTh U pellaTh CTOSIIME IMepel WX OpraHM3alUsIMU
npobJieMbl, a TaKXe MepeHUMaTh YyXXO OIIBIT.

OnHoli u3 cocTaBAgOIIUX 3PPeKTUBHONH pabOThl KOHCYJbTaHTa SBJISETCS
0oraTcTBO M pa3zHooOpa3uMe HaxOASIIEerocs B €ro pacHopsaXeHUU MHCTPYyMEHTapus.
ITosTOMY KOHCYJIBTAaHT 3HAET, UYTO HOejaTh M KakK AeiaaTb. ONbITHbIE KOHCYJIbTAHTHI C
NEePBbIX MUHYT COTPYAHHUUYECTBA C KJIMEHTOM HAIlpaBASIOT CBOM YCUJIUS HA TO, YTOOBI
JeMNCcTBUTENbHbIE PE3yJbTaThl MPEB3OIIAU OXUAAHUSI KiueHTa. KoHCyJabTallMOHHBbIE
yCJIyIM Ha KOMMEpPUECKHMX OCHOBaX MOTYT OKa3blBaThb TaKXe TOCydapCTBEHHBIE
yuyeOHble, MH(GOPMALMOHHbIE U MCCIIeA0BaTeJIbCKME OpraHu3alluyd — YHUBEPCUTETHI,
aKkageMMuM, HaydyHble UHCTUTYTHl U T. O. B 3Toli CBA3M M3yyeHUE YNPaBICHUYECKOTO
KOHCYJbTHPOBAHUS SBJSETCS aKTyaJlbHBIM, TaK KakK NMpuoOpeTaeT BaXHOe 3HAYECHMUE,
npeBpaliasch B HEeOOXOAMMBIH NpeaMeT 0a30BOW TeopeTHMUYECKON M IpaKTUUYECKOMn

IMOATOTOBKH.
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