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1. OBIIAA XAPAKTEPUCTUKA JUCHUIIJIMHBI Ynpasienue J0ruCTUHUECKUM IIPOEK-
TOM

1.1.AHHOTALMSA COAEPKAHUS AUCHUNIUHBI

Y4eOHas TUCHUIITNHA « YTIPABIICHUE JIOTUCTHYECKUM MTPOSKTOM» PEATU3YeTCs M OCBAMBACTCS
C LENBIO JJaTh CTYJEHTaM OCHOBBI 3HAHHI B 00JIACTH YIIPABICHUS MPOCKTAMH, TOCTATOYHBIC JJIS Ca-
MOCTOSTEIHHOTO MOCIICAYIONIETO OCBOCHHUS JAHHOW MTPEIMETHOM 00JIACTH B TIPOIECCE MPAKTUICCKOM
IEITENLHOCTH.

3amayn JUCHHUILIMHGL:

1. ath mpejicTaBieHUE O COJCPKAHUM YIIPABICHUS MPOCSKTaMu (project management) B J10-
TUCTHKE KaK BHJIA YIPABICHYCCKOU JIEATCIILHOCTH.

2. I103HAKOMHTH C TEOPETUUYCCKUM aIMapaToM U MHCTPYMEHTAIBHBIMU CPEICTBAMH YIIPaBIIC-
HUS TTPOCKTAMH.

3. [IpuBUTH MpaKkTUYECKUE HABBIKH PEIICHUS 33]a4, BO3HUKAIOIINX B MPOIIECCE YITPABICHUS
MIPOEKTAMH B JIOTUCTHYECKUX CHCTEMaX.

CoxepxaHue Kypca MOCTPOSHO MCXOS M3 HEOOXOAMMOCTH OCBOCHHUS TCOPETHUSCKUX OCHOB
Y TIPUKJIAIHBIX METOJIOB TIOJITOTOBKU M MIPUHSATHSI YIIPABICHUECKUX PEIICHUN B TPO(HECCUOHATBLHOM
o0yacTu yrpaBJICHHS MPOEKTaMH. B IeoM Kypc MMeeT MPHUKIAJIHYI0 HAMPaBJICHHOCTh C OCOOBIM
BHHMAaHHEM OPTraHU3alMOHHOMY M METOJNYCCKOMY acleKTaM YIpaBJICHHs TPOeKTaMu, HH(popmaIu-
OHHBIM TEXHOJIOTHSIM M TIPOTPaMMHOMY 00ECTICUSHHIO, IIPUMEHSIEMBIM B TIPOIECCE YITPABIICHUS TP O-
eKTaMH.

1.2. SA3bIk peanu3anuym NPOrpamMMmsbl - pyCCKUI

1.3. Ilnanupyemplie pe3yJabTaThbl 00y4eHHs MO U CHUIINHE

PesynbraTrom 0OydeHust B paMKax JUCHUILIMHBL SIBISIETCS (GOPMUPOBAHKE Y CTYJICHTA CIIEAYIO-
X KOMITETEHITHHN:

IIK-13 - roToBHOCTh y4acTBOBaTh B pealM3allid MPOEKTOB B 001acTH mMpodeccuoHaIbHOM
NESTETHPHOCTH (KOMMEPYECKOH, MAapKETHHIOBOM, PEKJIAMHOM, JIOTUCTUYECKOW M (MJIM) TOBApOBEI-
HOMW);

IIK-15 - roTOBHOCTH y4acTBOBaTh B BBIOOPE ¥ (DOPMUPOBAHUH JIOTUCTUUYECKUX IIENIEH U CXEM
B TOPIrOBBIX OpPraHU3aIMsIX, CIIOCOOHOCTHIO YIPABIATH JOTUCTUUYECKUMHU MPOIIECCAMH U U3bICKUBAThH
ONTHUMAJIbHbIE JTJOTHCTUYECKUE CHCTEMBI.

B PE3YIbTATEC OCBOCHUA JUCHUIIIMHBI CTYACHT JOJIKCH:

3HaTh: CYLHOCTb YIPABJICHUs NPOEKTAMU; LIEJIH 3TOTO BHUJA JIEATEIbHOCTH; CYLIIHOCTh IPO-
€KTHOI'O MOAX0Ja K MPUHATHUIO YIIPABIEHYECKUX PELICHU; 3a1a4l, pellaeMble MEHEIKEPOM IPOeK-
TOB; KPUTEPUU OLIEHKH PE3yIbTaTUBHOCTH IPOEKTOB.

YMeTb: 000CHOBBIBaTh YIPaBJIEHUYECKUE PELICHUs B MPEIMETHOM 00JacTu ynpaBieHUs IMpo-
€KTaMM; MOJIb30BaThCsl COBPEMEHHBIM ITPOTPaMMHBIM 00eCIeueHUEeM YIpaBJIeHUs MpoeKkTamMu; Gop-
MYJIMpPOBaTh, AHAJIM3UPOBATh M MCIIOJIb30BaTh MH(OPMAIMOHHBIE MOJIENIM HpPOEKTa [yl Lenen
yIIpaBJIEHUs] UM; CPAaBHUBATh aJbTEPHATUBHBIC BApUAHTHI IJIAHOB M YIPABICHUECKUX PELICHUH; Op-
raHU30BaTh BBIIIOJIHEHUE YIIPABIECHYECKUX PEILICHUM.

Brnagers (eMOHCTPHpOBATh HABBIKM M OIBIT JAESITEBHOCTH): TEOPETHUYECKUMH OCHOBAMHU
yIIpaBJIeHUs] NPOEKTaMM; TEPMHUHOJIOTHEH YyIpaBieHHs NMPOEKTaMU M HWH(GOPMAIMOHHBIX MOJelnei
YIPaBJIEHUS MPOEKTAMU; METOJUKON INIAHUPOBAHUS NMPOEKTHOM NEATEIBHOCTH; METOJIaMU MOHMUTO-
PHMHTa BBIIIOJHEHUS IIPOEKTA.



1.4. O0beM AUCHUIIIAHBI

Ounas ¢opma oOyueHHs

O0beM TUCIHUTTINHBI

Pacnpenenenue 00bemMa TUCHUTLIH-
HBI 10 ceMecTpaMm (4ac.)

3.€.

Ne Buabl yueoHoi paboThbl B T.u.
n/ Bcero ya- | KOHTaKT- 7
I COB Has pabo-
Ta (4ac.)*

1. | AynuTopHble 3aHATHS 34 34 34
2. | Jlexkuuu 17 17 17
3. | [IpakTHyeckue 3aHsATHS 17 17 17
4. | JJabopaTopHbIe pabOTHI - - -
5. | CamocTosiTeJIbHAsI padoTa CTY/IEHTOB, 70 5,10 70

BKJII0OYasi Bce BUABI TeKyIlel aTTe-

CTAlUH

IIpomexyTounas aTrecranus 4 0,25 3.4
7. | O0muii 06beM MO y4eOGHOMY ILIAHY, 108 39,35 108

yac.
8. | O6mwmii 06beM 1O yueOHOMY IUIAHY, 3 3

YueOnslii man Ne6936 (3aouHas yckopeHHas ¢

opma o0ydenust — 3,6 T.

O0BbeM JUCHHUIIINHBI

Pacnpenenenne odbeMa JUCHUTIIN-
HBI 110 ceMecTpaM (4ac.)

3.C.

Ne Buab yueoHoi paboThi B 1.u.
; [yxkazamo [yrazamo
n/ Bcero ua- KOHTAKT-
60~ 6 HoMmep HoMmep
" cos Has pa cemecmpa) | cemecmpa)
Ta (yac.)*
1. | AyauTopHble 3aHATHS 12 12 12
2. | Jlexkuuu 4 4 4
3. | IlpakTHyeckue 3aHATUS 8 8 8
4. | JJabopaTopHbIie pabOTHI - - -
5. | CamocTosiITEeIbHAS PpadoTa CTY/IEHTOB, 92 1,8 92
BKJIIOYasi BCe BU/ABI TeKylIeil arTre-
cTanumn
6. | IIpoMe:KyTOYHASI ATTECTAIMS 4 0,25 [ykasams | [yrazame
8u0 npo- 8u0 npo-
Mmedncy- Mmedncy-
3 MOYHOU MOYHOU
ammecma- ammecma-
yuu: yuu:
3, 3] 3,3]
7. | O0mmii 06beM 1O y4eOHOMY IUIAHY, 108 14,05 108
qac.
8. | O0umii 06beM 1O yueGHOMY IUIAHY, 3 3




2. COAEPKAHME JUCHUIIJINHBI

Kox
pasnaeda,
TeMbI

Pasnen, Tema
JTUCIHUILINHBI*

Conep:xanue

P1

OCHOBBI TEOPUH U MTPAKTUKU
YIPABJICHUS IPOECKTAMHU

CyIHOCTh ynpaBieHUs MPOEKTaMU. 3aJaui, pellaeMble
B IIPOLIECCE YIIPABJICHUS ITPOCKTaAMHU.

[IoHATHE MPOEKTHOTO LMKJIIA, MECTO YIIPABJICHUS IPOCK-
TaMH B ITPOEKTHOM 1ukie. Paspl mpouecca yrnpaBJICHUs
IIPOEKTOM: IUIAHUPOBAHUE, MOHUTOPHUHT, AHAJIN3.
[lonsaTHitHBIN anmapatr ynpaBiaeHHUs] IpoekTaMu. PaGoThl
u pecypcsl. Ckilagupyemble U HECKIaIUpyeMbIe pecyp-
cpl. CereBoll ruiaH. UHAHCOBBIN IUIAH.

P2

[lenn n kpuTepuMn KayecTBa
YIpaBJI€HUS TPOCKTaMHU

Henn ynpasnenus npoexkraMu. MUHMMH3ALUSA MPOAOJI-
JKUTEJIIBHOCTH WHBECTULIMOHHOM (pa3bl — rjaBHas 1eJb
YIPABJICHUS IPOECKTAMM.

CpencTBa IOCTHXKEHUS 1ieJiel yNpaBiIeHUS MPOEKTAMMU:
uH(pOpMallMOHHAs] MOJIETb MPOEKTa, IJIaH, CUCTEMA OI0-
BEILIEHHsI, MOHUTOPUHTA U KOHTPOJIsA. DaKTOpBI, IPUHU-
MaeMble BO BHHMAHHME IpU YIPABICHUU MPOECKTOM.
[IpenBuaenue u aHanu3 pUCKOB.

Kpurepnn xauectBa ynpaBiieHHs POEKTAMU: 3arpyKeH-
HOCTh PECYPCOB, OTKJIOHEHHS OT IUIaHa, COOJIIOJCHHE
CMEThI, OTHOIIEHHS B TPYAOBOM KOJIJIEKTHBE.

P3

Pucku npoekTHOM fesTenb-
HOCTHU ¥ IPUEMBI KOHTPOJIS
HaJ HUMH

Bunel puckoB, CBSI3aHHBIX C BBIIIOJIHEHHEM HHBECTHUIIH-
OHHBIX MMPOEKTOB. Pucky, moanaroniuecs: ynpaBieHUIO Ha
daze peanuzamnmy MpoOEKTa.

Texnonornueckue, (PMHAHCOBBIE, KaJPOBBIC PUCKU. Me-
TOABl UX MHUHHUMHU3ALMK B TpOLIECCe IUIAHUPOBAHUS U
IIPEOJI0JICHHS B MPOIIECCe PeaTn3alui MPOeKTa.

Bo16op crpaTeruu yrnpaBieHHUs PUCKaMU B 3aBUCHUMOCTH
OT OOCTOSITENILCTB, CBA3AHHBIX C KOHKPETHBIM ITPOEKTOM.
TeopeTuko-urpoBasi TpakTOBKa CTPATETHil yIpaBICHUS
pHUCKaMHU.

YnpaBiieHne OTBETCTBEHHOCTbIO, CBSI3aHHOW C PUCKaMU.

P4

HNudopmanrionHass MoaeIb
MIPOCKTA

OCHOBHBIE CTPYKTYPBI TJaHHBIX HH()OPMAITMOHHON MO/Ie-
JIM TIpoeKTa: Tabnuia padot, Tabauiia pecypcoB, pacipe-
JICNTMTENIbHAsT TaOynIla, KajleHaapH, oOIIue CBEISHUS O
MIPOEKTE.

Texnonorus PERT.

PS

CocrapieHHe IIJ1aHa BEIIOJI-
HCHUA ITPOCKTA

TpeOoBaHus K IUIaHy BBITIOJIHEHHS IIPOCKTA.
Texnosornueckuii mporecc IUlaHupoBaHus. Kowmrpo-
MHCC MEXIY IPOJODKHTEIBHOCTHIO HHBECTUIIMOHHOM
¢a3bl 1 TOTPEOHOCTHIO B pecypcax. MeToabl JTOrn4ecKo-
r'o KOHTPOJIsI KOPPEKTHOCTH IJIaHa.

TexHonornueckue pemeHus MOoJJIepKKU Mpoliecca Iia-
HUPOBAHMSL.

JIOKyMEHTHUpPOBaHHUE CETEBOIO IJIaHa U €ro 0TOOpaXKeHHue
B (hopme rpacuka ['anTa.

OTBETCTBEHHOCTh MEHEKepa MpoekTa. Bzaumoneii-
CTBHE MEHeJDKepa MPOeKTa ¢ PyKOBOAMUTENSIMHU U CHEIH-




aJInCTaMH.

P6

Peanuzanus riada BBIIOJ-
HEHHUSI IPOEKTA

ConepxaHue NeSITEIbHOCTH MEHEIKepa MPOEKTa 10 Bbl-
IIOJIHEHUIO ceTeBOro IutaHa. CorjacoBaHUE U yTBEpK[e-
HUE CETEBOTO IUIaHa. JloBeneHue 3aJaHui 10 UCIIOJIHU-
TEJIeH, KOHTPOJIb HCIIOJIHEHMS, KOHTPOJIb KayecTBa MC-
nojHeHus. Jlorucruyeckuii, (PUHAHCOBBI M KaAPOBBII
ACIIEKTHI YIIPABJICHUS IIPOEKTAMM.

P7

MOHHUTOPHUHT BBITIOJTHEHHUS
IPOEKTa

Henn u coxepkaHue TEXHOJIOTMYECKOIO IpOLECCa MO-
HuTopuHra. Ilepecmotp miana ¢ yuyétom (akTudecKou
curyauuu. Ilouck peszepBoB. OnepaTUBHOE yIpaBJIEHUE
pecypcamu.

WuTepdeiicHble U TEXHOJIOTUYECKUAE PEIICHUS MOIePK-
KA MOHUTOPHHTA.

B3anmojeiictBue MEHEKEPOB Pa3jIu4HOIO YpPOBHSA B
IpOLEeCCe MOHUTOPUHTA MPOEKTAa U ONEPATUBHOTO Tepe-
CMOTpa IUIaHA.

3. PACIIPEJAEJIEHUE YYEBHOI'O BPEMEHH

3.1. PacnpenesieHue ayIMTOPHO# HArPy3KH U MePONPHUSITUHI cAMOCTOSITEILHOI padoThI MO

pasaejaM JTUCHUIIJIMHBI




Ounas gpopma

O6bem moayns (3ad.eq.):9
Ob6bem gucumnnuHbl (3ay.eq.):3

Pazpgen gucumnnuHbl

AyauTopHble 3aHs-

CamocTosiTenbHas paboTa: BuAbl, KOIMYECTBO U 06bLEMbI MEPONPUATUIA

Tna (4ac.)
MopgroToBka K KOH- Moaro- Moa-
TPONbHbLIM MepOo- TOBKa K roToB-
npuaTnam TeKyLLleI;I npowve- Ka B
aTTecTauuu (Ko- XKYTOYHOM pam-
—_ nu.) aTTecTa- Kax
g Lu1u no auc-
Z aucum- umnnm
m nnuHe Hbl K
e MogroToBka K ayAUTOPHbLIM BbinonHeHne caMocTosATENbHbLIX BHEAYAUTOPHbIX paboT (Ko- (vac.) npo-
—_ 1] z 3aHATUAM (4ac.) ny.) Mexy-
S ) o TOu-
Z = = 5 - HOW
3 0 = =l B 2 arre-
= = o ® O i cTa-
[o) [ le] I © =
- = © (cy) a 8 uuu no
< = 21 5| o] @ ® moay-
g g 3 3 s 2 o no
[0) HanmeHoBaHue pasgena, TeMbl ) ] z 4 I =
=8 = T 9] 9 Q (vac.)
@ ] o = [9] o o 5
g - | 5| 3 .~ :
o0 Q E £ Q c Q| i‘(0 Q (.E o *_
(] o [ © Q [ [0} 0 © 5 B o [ )
S c = S £ = ) ‘g' S x © e T © 3 s x
o © C = o E s o = * © © x o g @© I = ©
° o =4 I 2 ® © = Q c| af 2| = ®© * * =
@ = 5 = s = o X |l of « Q © o3 (o]
] 3 o = S| &l ef —~| o] ©| | &l®sgd §|¢o ol 5| & ~ Qe | o«
(1] 3] s o ) S © O o |t} 8 o O | Qg % T £ S o o © =
m s ] o g ol| £ ] 8 o Sl g 8| ©=x S © a| ® e e
3 T = © S & T [ @ c S ? = Q ol c T ® a
o g < 21355 3 = o “|log 2|8 F o = s | 5 © X
o = = ol 2Z o ® < o) T | © 9 © 2 ® (e} o 5 ]
] =4 ] s o = I Q T I 8| ocxn 3 © et ) c =)
= ) [ > [} .S ) 3 Q Q [ © s © Q K 2 m m ] = c
e o 3 |l a3 o T by Q 3 z Q ol 8 5 5 c
2 0 S| os| m © S 0| x5 2| = o o A Q =
(] - o @ = 8 = Olasgm &% o @ 3 [ x g
g ol 3§ 8: © © sl 8 |3 2 < < 3 S
] « g Sl g v8q Ll ® 5] <
o|l =| Q¢ = ] g o 3 o
C © 3 s = by = S c q
== 5] « 3| T Pt T g
T o o o g | 3
T ] [s
P1 OCHOBbI TEOPUY U NPAKTUKN 12 4 2 2 8 8 4 4 b g Q 3
ynpaBneHnsi npoeKkTaMmm % o 2 g
P2 Llenn n kputepun kavyectaa 12 4 2 2 8 8 4 4 ® & 3 g
ynpaBneHnsi NpoekTamu z g
P3 Puckn npoekTHOM aeaTenbHOCTH 18 8 4 4 10 10 4 6 o é
M MPUEMbI KOHTPOMS Hag HUMK S
P4 MHdopmaunoHHas mogenes npo- 18 6 3 3 12 10 4 6 2 1 o
ekTa g
P5 CocTaBneHuve nnaHa BbINOMHEHUS 16 4 2 2 12 10 4 6 2 2 1 hN
npoekTa
P6 Peanusauus nnaHa BbINOMHEHUS 14 4 2 2 10 10 4 6
npoekTa
P7 MOHUTOPUHTI BbINOMHEHWUSI NPOEK- 14 4 2 2 10 10 4 6
Ta
Bcero (4ac), 6e3 yyeta npome-
( )’v Y P 104 34 17 17 0 70 66 28 | 38 0 0 4 2 0 0 0 0 0 0 0 0 2 2 0
XKYTOYHOW aTTecTaumm: ~7
Bcero no gucumunnuHe (4ac.): 108 0 0 ! B T.4. npomexyToyHasa aTTecTaumsa | 4 0 0 |0




*CyMMapHbI1 06beM B 4acax Ha meponpusaTme
yKasbiBaeTcs B CTpoke «Bcero (4ac.) 6e3 y4eTa npoMexyToqHON aTTecTaumm



VYueOnsrii man Ne6936 (3aounas yckopeHHas popma oOydenus — 3,6 T.)

O6bem moayns (3ad.eq.):9
O6bem gucunnnuHbl (3ay.eq.):3

Pazpgen gucumnnuHbl

AyanTopHble 3aHs-

CamocTosiTenbHas paboTa: BuAbl, KOIMYECTBO U 06bLEMbI MEPONPUATUIA

ThA (4ac.)
MopgroToBka K KOH- Moaro- Moa-
TPONbHbLIM MepOo- TOBKa K roToB-
npuaTnam TeKyLLleI;I npowve- Ka B
aTTecTauuu (Ko- XKYTOYHOMN pam-
—_ nu.) aTTecTa- Kax
g Lu1u no auc-
Z aucum- umnnm
] nnuHe Hbl K
. e MogroToBka K ayAUTOPHbLIM BbinonHeHne caMocTosATENbHbLIX BHEAYAUTOPHbIX paboT (Ko- (vac.) npo-
- 1} 3 3aHATUAM (4ac.) nmy.) Mexy-
%) © -
8 2 o TOM
Z = = ] l? Hon
3 0 = =l B 2 arre-
s = o x te] 4 cTa-
[o) [ le] I © =
] = g (cy) lo% 8 unn no
o = s o ] © moay-
[ c = > s a -3 o
[0) HanmeHoBaHue pasgena, Tembl ) ] z 4 I =
=8 = T o 9 Q (vac.)
@ ] o = o o o 5
g g 8 5| 3 ~ TE
o ; * o .
g e X S|l S| 8 © g g £ El 518 | 3
S S| % S| 8| & = o2l ge w| ey glé| = X
S ° ol I | E| %o | 2| 8] |88 8|2 S| oo £
S| 5 g | - g £lag ~| 5| 8| | 51289 5| | 8| & §|~ |9 |-
o © > =y o «© o [0} >
m o ] o Tl oo o ts] © a2l ol a8 2| =T = S 3 S ®© s
m = © ® s I = © © Q o © -2 O ©« = S 8 ® aQ >
8 2| 5| ¢ 8|sg Z| S| 5| B 2R 2|5¢Y S| e E| Z x| 3
o g1 2| Z|ag o gl g s 8188 S|led ¢ x| 5| e £ |3
(<] =4 ] s Q| o7 = T Q 3 I|9% 8| acy J © 1 et )
C 5 = ol s @ 2| § @ gc|laoaw 8| o S| @ g 2 2
@ 3 ] E| g g 3 3 T o Elasg & I Q Q 3 S = c
3] m o ®© © S om 0] = o ) ® = o [ s o o m a ] >
(] - gz @ = 8 = Olasgm &% o @ 3 [ x g
g ol 3§ 8: © © sl 8 |3 2 < < 3 S
© © = e ol 08 bl ® [} 2
Q [y QB2 - (0] 249 o S 3 o
C o ol < = 7 © = q
s X [0} Io] %] (e] [m|
= C | I C T 3
T o o o 2 | g
T ] [s
P1 OCHOBbI TEOPUY U NPAKTUKN 13 2 1 1 11 11 5 6 b g Q 3
) ®
ynpasneHnsa npoekramm 3 g - g
P2 Llenn n kputepun kavyectaa 12 1 0 1 11 11 5 6 ™ 3 g
ynpaBneHnsi NpoekTaMmm z g
P3 Puckn npoekTHOM aeaTenbHOCTM 16 2 0 2 14 14 6 8 2 é
M MPUEMbI KOHTPOMS Hag HUMU S
P4 MHdopmaumnoHHas mogene npo- 17 2 1 1 15 13 5 8 2 1 o
ekTa g
P5 CocTaBneHuve nnaHa BbINOMHEHUS 18 2 1 1 16 14 6 8 2 2 1 hN
npoekTa
P6 Peanunsauus nnaHa BbINOMHEHUS 16 2 1 1 14 14 6 8
npoekTa
P7 MOHUTOPUHI BbINOMHEHWSI NPOEK- 12 1 0 1 11 11 5 6
Ta
Bcero (4ac), 6e3 yyeta npome-
( )’v Y P 104 12 4 8 0 92 88 38 | 50 0 0 4 2 0 0 0 0 g 0 0 0 2 2 0
XKYTOYHOW aTTecTaumm:
Bcero no gucumunnuHe (4ac.): 108 0 B T.4. npomexyToyHasa aTTecTaumsa | 4 0 0 |0




*CyMMapHbI 06beM B Yacax Ha meponpuaTne
yKasbiBaeTcs B CTpoke «Bcero (4ac.) 6e3 y4eTa npoMexyToqHON aTTecTaumm
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4. OPTAHMU3AIMS IPAKTUYECKHX 3AHSITHI, CAMOCTOSITEJILHOM PABOTHI 1O
JTUCHUIINHE

4.1. JIabopaTopHbie padoThI
He npenycmorpeno

4.2. [lpakTHYecKkne 3aHATHS
Ounas popma

S - Bpems Ha
S é E Homep Tema 3ansATHA anBeueHne
= 3 & | sawsTns 3aHaTHA (4ac.)
s .
P1 1 OCHOBBI TEOpUHU U MPAKTUKHU YIPaBJICHUS MPOEKTa- )
MU
P2 2 [{enn 1 KpUTEpUM Ka4yeCTBa yIPABICHUS IPOEKTAMHU 2
P3 3 Puckun nmpoexkTHOM NeATEITbHOCTH W NPUEMBI KOH- 4
TPOJISI HAJT HUMHU
P4 4 NudopmanronHas MoJiesib MpoeKTa 3
P5 5 CocraBJieHHE IJIaHA BBIIOJHEHHS IPOEKTA 2
P6 6 Peanu3anus naHa BeINOJHEHUS IPOEKTA 2
P7 7 MOHUTOPHHT BBINOJHEHHUSI IPOEKTA 2
Bcero: 17
VYueonniii man Ne6936 (3aounast yckopeHHas popma oOydenust — 3,6 T.)
< % E Homep Bpewms Ha
S § S| sanarus Tema 3ansaTHSA npoBe/eHne
s 3aHATHA (Yac.)
P1 1 OCHOBBI TEOPUHU U MPAKTUKHU YIPABICHUS MPOECKTA- 1
MU
P2 2 [lenu u kpuTepUn KayecTBa yIpaBJICHUS IPOEKTaAMHU 1
P3 3 Pucku mpoekTHOM JeATebHOCTH W NPUEMBI KOH- )
TPOJISI HAJl HUMHU
P4 4 Nudopmanmonnas Moiesib MPOEKTa 1
P5 5 CocTaBiieHH€ IJIaHa BBITIOJIHEHUS TPOEKTA 1
P6 6 Peanu3zanus miaHa BeIMOJHEHUS MTPOEKTA 1
P7 7 MOHUTOPHHT BBITIOJIHEHUS IPOCKTA 1
Bcero: 8

4.3.IlpumepHasi TeMATHKA CAMOCTOATEIbHOI PadoThI

4.3.1. IlpuMepHbIi NepedeHb TeM JOMAIIHUX PadoT

1. Lenu ynpaBineHus NpOEKTaMH.

2. 3agauu, pemniaemMble B IPOLECCE YIPABICHUS MPOEKTAMH.

3. Mecto ynpaBieHus: MPOEKTaMU B POEKTHOM IUKIIE.

4. @a3sl poliecca ynpaslieHus MPoeKToM. OCOOEHHOCTH IeATENbHOCTH MEHEIXKepa IPOeKTa Ha
Kaxaoi dase.

5. PaboTsl u pecypchl: onpeneneHue, IpuMephl.
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7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.

22.
23.
24.

Cknanupyemble 1 HECKIaJUpyeMble PeCypChl: Kiaccu(puKaMOHHbIe IPU3HAKY, BIMSHUE HA MPO-
LIECC PeAIN3ALUU IIPOEKTA, KOJIMYECTBECHHBIE X KAUECTBEHHBIE XapAKTEPUCTUKHU.

CopepxaHue U Ha3HAYEHUE CETEBOTO IJIAHA.

Copneprxanue 1 Ha3HauUeHHE (PMHAHCOBOTO TUIAHA peaTU3aI[H MIPOEKTA.

Hcropudeckuil onbIT pa3BUTHSI METOJOB YIIPABIIECHUS IPOCKTAMHU.

CpenctBa JOCTUXKEHUS L€l YIPaBIE€HUS IPOEKTaMU.

OcHoBHBIE (haKTOPBI, MPUHIMAEMble BO BHUMAaHUE TIPU YIIPABJICHUHU TPOSKTOM.

Kpurepun kadectsa ynpapieHus IPOCKTaMU.

OTBETCTBEHHOCTh MEHEKEPA MIPOEKTA U YIIPABJICHUE €IO.

CopepxaHue 1eSTEIbHOCTH MEHE/DKEpPA IPOEKTA 110 BHIMOJIHEHUIO CETEBOTO TUIaHA.
CornacoBaHue U YTBEPKJIEHUE CETEBOIO IIaHa.

Jloructuueckuii, GMHAHCOBBIN U KaJIpOBBIN aCHEKThI YIIPaBICHUSI IPOEKTaMU.

enu n conepx’anne TEXHOJIOTUYECKOTO MPOLIECCa MOHUTOPHUHTA.

CopepxaHue TEXHOJOTMYECKOI0 IIpoliecca MepecMoTpa MjiaHa ¢ yu€ToM He MPeIBUACHHBIX paHee
00CTOSITENBCTB.

OnepatuBHOE yIpaBlieHUE pecypcaMu Ha (pa3ze MOHUTOPUHTA MPOEKTA.

WuTepdelicHble 1 TEXHOJIOTUYECKHE PEIICHHUS OIAEPKKH MOHUTOPHUHTA BBIIIOJIHEHUSI TPOEKTA.
B3anMoelicTBre MEHEKEPOB Pa3IMYHOTO YPOBHS B IIPOLIECCE MOHUTOPUHTIA MPOEKTA U OTEepa-
THBHOTO IIEPECMOTpA IUIAHA.

[Touck pe3epBoOB COBEPLICHCTBOBAHUS MMPOEKTA C MOMOIIBIO €ro HHPOPMAIIMOHHON MOJIEINH.
TexHonoruueckas noaep>kka COBEMIaHNNA U KOHCYJIbTAIIMHI IO BOIIPOCAM BbIJIETIEHUS PECYPCOB.
TexHomornyeckass 1 OpraHu3aloOHHas MOIEPKKA KOJUIEKTUBHOIO YIIPABIICHUS IPOEKTOM

1.3.1. TIpuMepHBbIil mepeyeHb TeM rpagpuuecKux pador

He npenycmoTtpeno

1.3.2. IlpumepHbIlii nepevyeHb TeM pedepaToB (3cce, TBOPUYECKUX PadoT)

He npenycMmotpeno

4.3.4 IlpuMepHasi TeMATHKA HHAUBUAYAJIbHbBIX HJIM IPYNIOBBIX IPOEKTOB

He npenycmotpeno

4.3.5. IlpuMepHbIi IepedyeHb TeM PacYeTHbIX padoT (IPOrpaMMHBIX NPOAYKTOB)

He npenycmoTtpeno

4.3.6. IlpuMepHBbIil MepeyeHb TeM pacuyeTHO-rpaguyecKux pador

He npenycmoTtpeno

4.3.7. IlpuMepHBbIii NepevYeHb TeM KYPCOBBIX IPOEKTOB (KYPCOBBIX padoT)

He npenycmotpeno

4.4.1. IlpuMepHasi TEeMATHKA KOHTPOJbHBIX PadoT

1.

A SR IR ol

JluHaMu4eckoe MporpaMMHpPOBAaHUE — TEOpETUYECKast OCHOBA pa3pabOTKH MH(POPMAIIMOHHBIX
MoJeJe MPOEKTa.

Mertoa kputnueckoro nmyti (CPM) u ero npuiiosxeHue K npodiaeme yrpapiieHUs! IPOEKTaMU.
ConepxaHne TEXHOJIOIMH ynpasiaeHus npoexkramu PERT.

Oco6ennoctu TexHonorun PERT no cpaBaenuto ¢ CPM.

Kpurepun s pextuBHoro npumenenus rexuonoruu PERT.

IIpeanocsinku npuMenenus texnosnoruu PERT.

OpranuzanioOHHbIE U TEXHUYECKHUE YCIOBUS UCNOIb30BaHus TexHoaoruu PERT.
[IpencraBnenne nHPOPMALMOHHOM Moienn ipoekTa B (opme nuarpammel PERT.

TpeboBanus Kk ceTeBOMY IUIaHYy.
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10. ComeprkaHne TEXHOJIOTHYECKOTO Ipollecca MIaHupoBaHus (cormacHo TexHonorun PERT/EPM).
11. Meroap! 10rMuecKoro KOHTPOJIsi KOPPEKTHOCTU CETEBOIO IJIaHa.

12. TexHoJIOTHYECKHE PELICHHUS 0 HHPOPMAITMOHHON TIOJJIEPKKE COCTABJICHHS CETEBOTO IJIaHA.
13. JlokyMEeHTHpPOBAHUE CETEBOTO TIaHA U €r0 0ToOpakeHue B popme rpaduka ['anTa.

4.3.9. IlpumepHasi TeMATHKA KOJJIOKBUYMOB
He npenycmortpeno

1. COOTHOWEHMUE PA3IEJOB, TEM JUCIMIIJIMHBI 1 TIPUMEHAEMBIX

TEXHOJIOT'YMHU OBYUYEHUS
JluCTAHIIMOHHbBIE 00Pa30BaTE b-
AKTHBHBIE METOBI 00yYeH s HbIe TEXHOJIOTHH H YJIEKTPOHHOE
odyueHnue
—
o . '
— = <
a = ] o
2 °| Blg|g .88 ¢
g — 5 g = A = 4 g SEH =4 %
Kox pasnena, Tewbt uenm- | 8| o | A £ & 2| 4| 225 | =2 =g
5 o = L E O 3
NUIMHBI &| § = | '8 ol = = g;‘éga;g; g
5| 5| 2| 8| £| | B|eE-EEgig
S| S| 8] 5| F| £| £|1298.8858 x4 2
=l 5| 8| 8| E| 2| 2|3E8295:88 2
°o| | &| & P 0 218 d = £ 2 Eg 2
o 2 ) = 2 | o o) o 0 RO =
= 2l 2| 5] 8|l |8 |<9 ¢ =,
= (=8 = o ) g ] éL('
H| 2|5 | m g 2
@) m O
P1 *
P2 *
P3 *
P4 *
P5 *
P6 *
P7 *

6. IPOLEAYPbBI KOHTPOJISA U OHEHUBAHUSA PE3YJIBTATOB OBYYEHUA (Ilpuosxe-

Hue 1)

7. IPOLOEAYPbBI OHEHUBAHMUSA PE3YJIBTATOB OBYUYEHUSA B PAMKAX HE3ABU-

CUMOI'O TECTOBOI'O KOHTPOJIA (Ilpunoxenue 2)

8. ®OHJ{ OIEHOYHBIX CPEJICTB JI/Is1 IPOBEEHHS TEKY IIIEH M IPOMEKY-
TOYHOM ATTECTALIAM IO JUCHUIIIUHE (Mpuioxenne 3)
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9. YYHEBHO-METOJUYECKOE U HTH®OPMALIMOHHOE OBECIIEYEHHUE JIUCIU-
IIJIMHbI

9.1.PexomeHnayemasi iuTepaTrypa

9.1.1.0cnosnasn rumepamypa

1.

JlorucTuka u ynpaBlieHUE HEIsIMH 0cTaBok. Teopus u npakTuka. OCHOBHbBIC M 00€CIIeUrBa-
romre GyHKIIMOHATHHBIC TIOJICUCTEMbI JJIOTUCTHKH: yueOHUK PenakTop: AnukuH b. A., Poaku-
Ha T. A. http://biblioclub.ru/index.php?page=book red&id=251687&sr=1

JlorucTuka : TpEHUHT U MPAKTHKYM: ydeOHOE TTocodne
http://biblioclub.ru/index.php?page=book red&id=251690&sr=1

. OcuoBsl JorucTuk: yueouoe mocodue Jlekua I'. .

http://biblioclub.ru/index.php?page=book red&id=234779&sr=1

. Kuranora B. H. Jlorucruka: yaebHoe mocooue

http://biblioclub.ru/index.php?page=book red&id=480531&sr=1

AntomkuHa A. B. , Bazum A. A. [IpakTukym 1o JIoTUCTUKE: ydeOHOE mocodue
http://biblioclub.ru/index.php?page=book red&id=480667&sr=1

JleskuH I I Jloructuxa B AIIK: yueOHnoe nocobue
http://biblioclub.ru/index.php?page=book red&id=241852&sr=1

9.1.2./lononnumenvuan 1umepamypa

1.

2.

3.

4.

Jloructuka: yuebHoe mocooue s 6akanaBpoB Pemakrop: AuukuH b. A., Ponkuna T.
A.http://biblioclub.ru/index.php?page=book red&id=251685&sr=1

Hepym, FOpuit MakcumoBuy. Jloructrka: yueOHUK IS akaJleMAYecKoro OakaaBpuara: [ s
CTYIEHTOB BY30B, 00y4aroMM1XCsl 0 3KOHOMUYECKUM HAIpaBJICHUSIM U cneruanbHocTsM] / FO.
M. Hepym, A. FO. Hepymr; 'ocynapcTBeHHBINM YH-T yIpaBiaeHUs. — 5-€ U31I., mepepad. u JIo1.
— Mockaa: FOpaiit, 2014. — 558 c. 20 k3.

ITpoxopor B.M. Jloructuka: yauednoe nmocodue / B.M. IIpoxopos. - CII16.: U3a-Bo C3TVY, 2008.
— 211 c. https://studfiles.net/preview/2827525/

A, Anekcanap AnekcanapoBud. Jlorucruka. OCHOBBI TUIAHUPOBAHUS M OLIEHKH 3(h(HEKTUBHO-
CTH JIOTHCTHUYECKUX CHCTEM: yueOHOe MocoOue /ISl CTY/ICHTOB, O0YJarOIIMXCs [0 HAIPABJICHUIO
080200 (38.03.01) -Oxonomuxka, 080200 (38.03.02) -Menemxment / A. A. Smmn, M. J1. Psmiko;
VYpan. dpenep. yH-T um. nieporo IIpesunenta Poccuu b. H. Enbriiuna. — ExatepunOypr: M3narens-
CTBO Ypaiibckoro ynuepceutera, 2014. — 52 ¢. 10 3k3.

9.2.MeToanueckune pa3padoTKu

He HCIIOJIB3YIOTCA

9.3.IIporpammMHoOe oOecriedeHue

He HCIIOJIB3YIOTCA

9.4. ba3bl JaHHBIX, HHPOPMAIIMOHHO-CIIPABOYHbIC M MOUCKOBbIE CHCTEMBbI

He HCIIOJIB3YIOTCA

9.5.91eKTpOHHBIE 00pa30BaTe/IbHbIE PeCYpPChl

1. Hdmwurpues, H. W. Jloructuka / imurpues H.M. — Ccepuika. — 2013. —. — B kopriopaTus-
Hoti cetn Yp@Y. — <URL:http://study.urfu.ru/view/Aid view.aspx?Aidld=11350>.
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2. Smmn, A. A. Jloructuka / Slumu A.A. — YMK. — 2014. — Kelic-3a1aHus 17151 OLIEHKA
YPOBHSI OCBOCHUS 1 CPOPMHUPOBAHHOCTH Y 0OYJAIOIINXCS BIIAJICHUI B COOTBETCTBUH C Tpe-
6oBanmssmMu @I'OC BIIO no Hanpasnenuo noarotoku 6akanaspa 080200 «MeHeKMEeHT»
1o npodeccronanbHoi komrereHn [1K-8 «CriocoGHOCTh OLIeHUBATh YCIIOBUS U MOCIIE/I-
CTBHUS IPMHUMAEMBIX OPraHU3allMOHHO-YIIPABJICHUECKUX PELIEHUID. — B KOPIOPAaTUBHOM
cetu Yp®Y. — <URL:http://study.urfu.ru/view/Aid view.aspx?Aidld=11973>.

10. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHHUE JUCIUIIJIMHBI

Caenennsi 00 OCHAINIEHHOCTH JHCIUNIHHBI CIENUATU3UPOBAHHBIM M J1A00PaTOPHBIM
00opy1oBaHNEM

I[JIFI YCICIIHOTO MPOBCACHUA TUCHHITIMHBL <<praBJI€HI/Ie JIOTUCTUYCCKHUM IIPOCKTOM> HCO6XOIII/IM8.
aAyauToOpuA, OCHAIICHHAA TCJICKOMMYHUKAIIMOHHBIM U KOMITBIOTCPHBIM 06OI)YI[OBaHI/I€M.
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MNPAUJIOKEHHUE 1
K paboueil mporpamMMe AUCHHUIIIMHBI

6. IPOLEAYPbI KOHTPOJIS1 U OHNEHUBAHWA PE3YJIBTATOB OBYYEHUSI B
PAMKAX TEKYIIEU U TIPOMEKYTOYHOU ATTECTALIUMA 110 JUCHUIIJINHE

6.1. BecoBoii k03ppuUIIHEHT 3HAYUMOCTH AUCHUIIMHBI — ...[ymeepocoaemcs: yUeHbiM COBEmOM

uncmumyma), B TOM uucie, KO3QGUIUEHT 3HAYMMOCTH KYPCOBBIX pa0oT/IPOEKTOB, e€CJH OHHM

NpeayCMOTPEHBI —...

6.2.I1pouenypnl Texkyueil M IPOMEKYTOYHOM aTTECTALMH MO AUCIHUNINHE

I.JICKIIHI/II KO3(])(])I/IIIHEHT SHAYUMOCTHU COBOKYITHBIX PE3YJbTATOB JICKIIUOHHBIX 3aHATHH — ...

Texymas arrectanusi Ha JeKUMAX [nepeyuciums konmponavHo- | Cpoku —ce- | Makcu-
OYeHOUHble MePONPUAMUSL, CEA3AHHbBLE C NeKYUAMU] MecTp, MaJibHast
yueOHasi HeJle- | OLlEHKA B
Jsl dajiax
Tocewenue neKyuoOHHbIX 3AHAMUL Cemecmp 5, 60
Hedenu 1-17
Koncnexmuol cmameti u monoepaghuii no memam 1eKYuOHHbIX 3aHs1- Cemecmp 35, 40
mui Hedenu 1-17

BecoBoil KO3()(pUUMEHT 3HAYUMOCTH Pe3yJIbTATOB TeKyllel arrecTanuu no jJekuusam — 0,0

HpOMe)KyTO‘IHaSI aTrTrecTanmsd 10 JEKIUAM — He npedycmompeua

BecoBoii k03 puHeHT 3HAYUMOCTH Pe3yJIbTATOB MPOMEKYTOUHON ATTECTANUM 110 JIeKIHAM —

0,0

2. [IpakTHyeckue/ceMUHAPCKUE 3aHATHSA: KOI(Q(PUIMEHT 3HAYMMOCTH COBOKYITHBIX pe3yJ/ibTa-

TOB NPaKTHYeCKUX/ceMHUHAapCcKuX 3ansTui — 1,0

Texkymias arrecTauuss Ha NPAKTHYECKUX/CEMUHAPCKUX 3aHA- Cpoxu — ce- | Makcu-
TUAX MecTp, MaJibHasi
yuyeOHasi Helle- | OLlEHKA B
JIsl daJju1ax
Tocewenue 3ansamuii Cemecmp 3, 30
Hedenu 1-17
AxmusHas paboma Ha CeMUHAPCKUX 3AHAMUSX Cemecmp 3, 50
Hedenu 1-17
Ilooecomoska coobwjenuil u domawnux yueonvix 3aoaruti no memam | Cemecmp 3, 20
CeMUHaPCKUX 3aHamuil Heoenu 1-17

BecoBoii k03(ppueHT 3HAYUMOCTH Pe3yJIbTATOB TEKYIEel ATTeCTAINM 10 MPAKTHYe-

CKUM/CceMHHAPCKUM 3ausaTusam— 0,4

IIpoMe:xxyTouHasi aTTeCTAlUSA 10 NPAKTHYECKMM/CEMHUHAPCKUM 3aHATHAM—3a4em
BecoBoii KO3 (pUUIMEHT 3HAYUMOCTH Pe3yJIbTATOB MPOMEKYTOYHOM aTTeCTALMH M0 IPAKTHY e-
CKMM/ceMHHapCKuM 3aHaTusamM— 0,6

3. JIabopaTopHbIe 3aHATHA: KO3QPHUIHEHT 3HAYMMOCTH COBOKYIHBIX Pe3yJIbTATOB J1a00paTop-

HbIX 3ansaTnii — 0,0

Texkymas arrecTanus Ha Ja0OPATOPHBIX 3aAHATUSX Cpokmu — ce- | Makcu-
MmecTp, MaJjibHasi
yueOHasi HeJle- | OLICHKA B

Js 0aJju1ax

BecoBoii k03 GuIHEHT 3HAYMMOCTH Pe3yJabTATOB TeKYIeH aTTeCTAlUH 110 JIA00PATOPHBIM 3a-
aarusam -0,0

HpOMe)KyTO"IHaﬂ aTTecranud 1mo JIﬂﬁOpﬂTOpHLIM 3aHATUAM— HE TPEAYCMOTPECHA
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BecoBoii k03 GuuHeHT 3HAYMMOCTH Pe3yJIbTATOB IIPOMEKYTOYHOM aTTecTalluu 110 J1adoparop-

HbIM 3aHsATHIM— (,0

6.3. Ilpoueaypsnl Tekymieil 1 NPOMEKYTOYHOM aTTECTAIUA KY

pCOBOIi padoThI/MpOeKTa

Texymas arrecTanusi BbINOJHEHH KYpPCOBOii pado-
ThI/IIPOEKTA

Cpoxknu — ce-
MecTp, y4eo-
Has HeJeJs

MakcuMajabHas
OLICHKA B 0aJI-
Jax

BecoBoii k03()puumeHT TeKylel aTTecTallMN BHINIOJHEHUsI KYPCOBOil padoThl/IpoeKTa

BecoBoii k03 duueHT NPOMEKYTOYHONH aTTecTAllMU BBINOJHEHUs] KypcoBoii pado-

ThlI/mpoekTa— 3ammThI — 0,0

6.4. KoapuumeHT 3HAYHUMOCTH CEMECTPOBBIX Pe3yJbTATOB OCBOECHMS IV CIIUNJIHHbI

IMopsiakoBbIii HOMeEP ceMecTpa Mo y4eOHOMY TLIa- Ko3gdpuuneHT 3Ha4MMOCTH pe3yJbTATOB
HY, B KOTOPOM O0CBAMBAETCH THCIUIIHHA OCBOEHHsI TUCHHUILIMHBI B ceMecTpe
Cemectp 5 1,0

*B ciydae nmpoBeieHUs IPOMEXYTOUHOM aTTecTalMy 10 TMCHUIUIMHE (3K3aMeHa, 3a4€Ta) METOA0M
TECTUPOBAHUS UCHIOJB3YIOTCS 0pUIIMATBHO yTBepkAeHHbIE pecypcehbl: AIIUM YpdVY, CKY/ VpdV,
umerorue cratyc 0P YpdY; ®II10 (www.damo.pd); MaTepHeT-TpeHax)eps! (www.i-exam.ru).
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MNPAJITOKEHMUE 2
K paboueil mporpamMMe AUCHHUIIIMHBI

7. HPOLUEAYPbBI OHEHUBAHUS PE3YJIBTATOB OBYUYEHUSA B PAMKAX HE3ABU-
CUMOI'O TECTOBOI'O KOHTPOJIA

Jucyunnuna u ee ananoau, no KOMOPLIM 603MOICHO MECMUPOBAHUE, OMCYMCMBYIOM HA caume
@OIIO http.//fepo.i-exam.ru.

Jucyunnuna u ee ananoau, no KOMOPLIM 603MONHCHO MECMUPOBAHUE, OMCYMCMBYIOM HA caulme
Unmepnem-mpenasicepul http://training.i-exam.ru.

Jucyunnuna u ee ananoau, no KOMoOPLIM 603MONCHO MECMUPOBAHUE, OMCYMCMEBYIOM HA NOP-
mane CMY][C YpDYV.

B ceazu ¢ omcymemeuem Jucyuniunel u ee ananoeos, no KOMmopulm 603MOICHO MeCmupo8a-
nue, Ha caumax OII10, Unmepuem-mpenasxicepol u nopmane CMY/[C Yp®@Y, mecmuposanue 6 pam-
kax HTK ne npogooumcsi.
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MNPAUJITOKEHMUE 3
K paboueil mporpamMMe AUCHHUIIIMHBI

8. ®OH/] OIEHOYHBIX CPEJCTB JUISI IPOBEJEHNS TEKYIIEN U IPOMEXY-
TOYHOM ATTECTAIIAM TTO JUCOUTLIJIVHE

8.1. KPUTEPUU OLHEHUBAHUSA PE3YJIbTATOB KOHTPOJIbBHO-OHEHOYHbIX ME-
POIIPUSATHUHI TEKYIIEA U TIPOMEXYTOYHOMN ATTECTAIIMHA 11O JUCIIUILIVHE B
PAMKAX BPC

B pamkax BPC npumMeHsitoTcst yTBepKACHHBIE Ha Kadenpe KpUTSpUH OLEHUBAHUS JOCTHKEHHH
CTYAEHTOB IO KaXXJOMYy KOHTPOJIbHO-OLEHOUYHOMY MeponpuaTuio. Cucrtema KpuTepueB OLIEHUBAHUS,
KaK ¥ IIPY IIPOBEJICHNUHN ITPOMEKYTOUYHON aTTECTALlMU IO MOJTYJII0, ONUPAETCS HA TPU YPOBHS OCBOCHHMS

KOMITOHEHTOB KOMIIETEHIIUI: IOPOTOBBIN, MOBBIIICHHBIN, BBICOKUH.

KomnoneHTBI Ilpu3Haku ypoBHsI 0CBOEHHSI KOMIIOHEHTOB KOMIETEeH it
KOMIIeTeHIM i MOPOroBbIi MOBBIIICHHBIN BbICOKUI
3uanus CTyneHT 1eMOHCTpUpPYET Crynent nemoHctpupyer | CTyIeHT MOXET camo-
3HaHUE-3HAKOMCTBO, 3Ha- AHAJTMTUYECKUE 3HAHUS: CTOSITEJILHO U3BJIEKATH
HUE-KOIHIO: y3HAET OOBEK- | YBEPEHHO BOCIIPOU3BOJUT | HOBBIC 3HAHUS U3 OKPY-
TBI, SIBIICHUS U TIOHATHS, Y TIOHUMAET TIOJIYYCHHBIE | YKAIOIIEer0 MHUPa, TBOPUE-
HaXOJWT B HUX Pa3IIUIHSI, 3HAHMSI, OTHOCUT MX K TOW | CKH WX HCIOJIb30BaTh
MPOSIBIISIET 3HAHUE UCTOY- WM HHOM Kiaccuduka- JUTSI TIPUHSATHUS PEIICHUHA
HUKOB TOJTydeHUsT HHPOP- ITUOHHOU TPYIITIE, CaMO- B HOBBIX M HECTaHAPT-
MaIli¥, MOXKET OCYIIECTB- CTOSITEJTLHO CUCTEMATH- HBIX CUTYaITUsX.
JISITH CAMOCTOSITENILHO pe- 3UpYeT UX, yCTaHaBJIMBa-
MIPOIyKTUBHbBIE JEUCTBUS €T B3aUMOCBSI3U MEXIY
HaJ 3HAaHUSMH IIYyTEM CaMO- | HUMHU, IPOTYKTUBHO
CTOSITENTLHOTO BOCIIPOM3BE- | MPUMEHSET B 3HAKOMBIX
JeHUs U IPUMEHEHHSI UH- CUTYaIUsX.
dhopmarum.
Ymenust Crynent ymeet koppektHo | CtyneHT ymeet camocto- | CTyIeHT ymeeT caMo-
BBITIOJIHATH IPEINUCAHHBIE | STEJBHO BBIMOIHATH JIeH- | CTOATEIbHO BBIMOIHSITD
JEUCTBUS MO0 UHCTPYKIIHH, CTBUs (TIpUEMBI, oriepa- NEICTBUS, CBSI3aHHBIE C
QITOPUTMY B U3BECTHOM [[UH) 110 PEHICHUIO He- pellIeHrneM UccliieIoBa-
CUTYaIliH, CAMOCTOSATEIbHO | CTAaHJAPTHBIX 33Ja4, Tpe- | TEJIbCKUX 3a/1a4, J1EMOH-
BBITIOJIHSET IEHCTBUS 1O Oyrolux BpIOOpA HA OC- CTpUPYET TBOPUECKOE
PELICHUIO TUIIOBBIX 33j]a4, | HOBE KOMOMHALIUU H3- MCIIOJIb30BaHUE YMEHUI
TpeOyromux BeIOOpa u3 BECTHBIX METOJIOB, B HE- (TexHoJI0THIA)
YHCIla U3BECTHBIX METOJIOB, | MPEJICKAa3yeMO U3MEHSIO-
B MIPE/ICKa3yeMO U3MEHSI0- | HIeHcs cuTyaluu
LIEHCS CUTYyaluU
JInunocTHble | CTYJIEHT UMEET HU3KYIO CTyzneHT uMeeT BbIpa- CryzneHT umeeT pa3Bu-
KayecTBa MOTHBAIUIO Y4eOHOI1 es- KEHHYIO MOTHBAIUIO TYIO MOTHBALIUIO yueO-
TETbHOCTH, MPOSIBIISIET 0€3- | yueOHOU NesTeNbHOCTH, HOM M TPYJOBOU Jesi-
pasznu4Hoe, 0e30TBETCTBEH- | JEMOHCTPUPYET MO3UTUB- | TEIBHOCTH, MPOSIBIISET
HOE OTHOIIIEHHE K yuele, HOE OTHOIIIEHHE K 00yde- | HAaCTOWYMBOCTH U YBJIe-
MOPYYEHHOMY JIeITy HUIO U OyayIuei Tpyo- YEHHOCTb, TPYI0JIIO0HE,
BOH /1eATeIbHOCTH, PO- | CAMOCTOSITENILHOCTb,
SBIIIET AKTUBHOCTb. TBOPYECKUU MOAXOJ.
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8.2. KPUTEPUH OLIEHUBAHUS PE3YJIbTATOB IMTPOMEXYTOUYHOM ATTECTALIUA
ITPU UCIIOJIb30BAHUU HE3ABUCUMOI'O TECTOBOT'O KOHTPOJIA

[Ipu npoBeneHNH HE3aBUCUMOTO TECTOBOTO KOHTPOJS Kak (POPMBI MPOMEKYTOYHON aTTecTa-
UM TPUMEHSETCS METOJMKa OIICHWBAaHUS pe3yJbTaToB, MpeaiaraecMmas pa3padOTYMKaMH TECTOB.
[IporieHTHBIE TOKA3aTeIN PE3yIbTaTOB HE3aBHCUMOTO TECTOBOTO KOHTPOJIS TEPEBOIATCS B Oalibl
npoMexyrouHol arrectanuu no 100-6amnpHoi mkane B BPC:

— B ciydae OaJUTbHOHM OIEHKH 110 TeCTy (0JI0KaM, 4acTsM TECTa) MEePEBOAUTCS MPOLIEHT HAOpaHHBIX
0aJIoB OT O0IIEro YMCia BO3MOXKHBIX OAJIOB 110 TECTY;

— IIpU OTCYTCTBUU OAJUIBHON OLIEHKH 10 TECTY NEPEBOAUTCS MPOLEHT BEPHO BHIIIOJHEHHBIX 3a/1aHUN
TeCcTa, OT OOIIEro Ynciia 3aIaHui.

8.3. OHEHOYHBIE CPEJICTBA JIJISI TIPOBEJEHWS TEKYIIEM
U IIPOMEXYTOYHOM ATTECTAIIAH

8.3.1. llpuMmepHble 3agaHus A NPOBeIeHNS] MUHU-KOHTPOJIbHBIX B PAMKaX y4eOHbIX 3aHATHI
He npenycmotpensl

8.3.2. [IpuMepHbIe KOHTPOJIbHBbIE 32/1a4U B paMKaX y4eOHbIX 3aHATHH]
Anajm3 3anacoB 1o meroay ABC.

Lenv: hopmuposanue npedocmasnenusi 06 ucnonvzoganuu memooa ABC npu onmumuzayuu 3anacog
npeonpusimusl.

Teoperudeckue 0CHOBBI McTIONIL30BaHMs MeTosia ABC Obutn pa3paboTtansl Bunbsdpeno [Tapero (1848-
1923), utanbstHCKUM SKOHOMHUCTOM U COITHOI0roM. OH TBITANICS 000CHOBATh B3aMMO3aBHCUMOCTh U B3aH-
MOJICHCTBHE BCEX COIMATBHBIX (hakTOpoB. OIHUM M3 PE3YJILTATOB €T0 UCCIICIOBAHNHN CTAJI0 OTKPBITHE 3a-
koHa (tipaBmiia) «80:20x.

Cornacno mpaBuity «80:20» B 1oIaBISIONIEM OOJIBIIIMHCTBE CITy4aeB OTPAHUICHHOE YMCIIO DIIEMEHTOB
(20%) cocrapnser sBnenue, Ha 80% oOycnaBiauBaeT ero BosHuKHOBeHME. [IpumepHo 20% HaumeHOBaHUM
npoaykuun onpenesnsier 80% oobema BCero accopTUMEHTa.

[TpuMeHUTENBHO K JIOTHCTHKE U Or3HeCY mpaBuiio «80:20» UHTEPIPETUPOBAHO CIECTYIOIIUM 00pa3oM
(Jx. Ixypan):

20% npOMBIIIIJIEHHBIX KOMIIaHUi BbITycKatoT 80% o0riero oobema npoayKIuy;

20% KOMIIOHEHTOB TOBapa orpeaesstoT 80% ero crouMocTy;

3a 20% pabouero BpemeHu npou3Boautcst 80% exeaHeBHOT0 00beMa PO TyKIHH;

20% no3uumii HOMEHKJIaTYpbl XpaHUMbIX Ha ckiajie 3anacoB ['TI onpenernsitor 80% cBA3aHHBIX C 3amna-
CaMHu 3aTpar.

Ha 3akone [TapeTo ocHOBaH MIMPOKO pacripoCTpaHsIeMblii B IOTUCTUIECKOM MEHE/DKMEHTE METO I KOH-
TPOJIA U YIPaBICHUS MHOTOHOMEHKIIATypHBIMHU 3anacamu — meto ABC.

B cdepe ynpasnenus 3anacamu KacCU4ecKoi COBOKYITHOCTbIO OOBEKTOB, SIBJISIETCS HOMEHKIIATypa TO-
BapHO-MaTepUaIbHBIX LIEHHOCTEH, HAXOIAIIMXCs B 3anacax. KauecTBeHHbIE XapaKTePUCTUKU 3TOU COBO-
KYITHOCTH MOTYT OBbITh pa3inuHbMU. Harpumep, 3170 MOTyT OBITh:

- 1I€HAa 3aKYyIKU NO3ULINN;

- U3JIEP>KKH T10 JJOCTABKE MO3UIINY;

- 00beM CKIIJICKOM TUIOIIA/IN, 3aHUMAeMOW TaHHOW TMTO3UIIMEH, U TIp.

B cdepe ynpasnenus 3anmacamu 3akoH «80:20» roBopHT 0 ToM, 4TO 20% HOMEHKIATYPHBIX TIO3UITHIA B
3anacax TpeOyroT 80% BBIACIECHHBIX JUIs 3aKYIIKH CpeJICTB, a 20% 3aKynaeMbIx cpencTB OoepyT 80% u3-
JIEP>KEK Ha JIOCTaBKY, PUXOISAIINXCS HA BECH IUIAH 3aKYNKH U T.1.
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Taxum 06pazom, 3akoH «80:20» MOKET TOMOYb U3 COBOKYITHOCTH OOBEKTOB, HAXOISIIMXCS B 3aracax,
BIIEUTH Te 20%, KoTOpble Hanboiee 3(h(eKTUBHO OyIyT pearupoBaTh Ha YIIPABICHUECKUE PEILICHHUS B
OTHOILICHUH TOW MJIM MHOM BBIOPAHHOM KaueCTBEHHOM XapaKTEepHCTHKU — HAIpUMep, 00bema 3aTpar.

Bce cucTembl MOTOTHEHUS 3aI1acOB CBSI3aHbI C ONPE/IEIICHHBIM MOPSIIKOM KOHTPOJIA X (PaKTHYECKOTO
YPOBHSI Ha CJajiax, 4To 4acTo Tpedyer 3aTpaT (PMHAHCOBBIX, TPYAOBBIX M HH()OPMAIIMOHHBIX PECYPCOB,
0COOCHHO JIJIsl MHOTOACCOPTUMEHTHBIX 3aracoB. OTHAKO 0OBIYHO U3 OOIIEro Yiciia HANMEHOBAHUI
HanOOJIBIIIAst CTOMMOCTH 3artaca (MM OCHOBHAS JIOJIS 3aTpaT Ha YIPaBJICHUE NMH) TaIaeT HAa OTHOCH-
TEJBHO HEOOJIBIIOE UX KOJNIECTBO.

Cytb MeTozia ABC coctout B ToM, uTO cHavyasa Bcst HomeHkarypa MP (I'TI) pacrionaraercs B nopsiike
YOBIBaHUS CyMMapHOH CTOMMOCTH BCEX MO3UIMI HOMEHKJIATYPHhI OJTHOTO HAMMEHOBaHUs Ha ckiaze. [Ipu
stoM LeHy enuHuLbl MP (I'TI) yMHOKaI0T Ha YMCII0 €IMHHULL Ha CKJIaJIe, U CIIMCOK COCTABIISIETCS B TIOPSIKE
yOBIBaHMSI ATUX BEJTMYUH (TPOM3BEICHUH ). 3aTeM B IPYIITY A OTHOCST BCE HAMMECHOBAHHS TIPOTYKIIHH,
Ha4MHas C TIEPBOr0, CyMMa CTOMMOCTEN KOTOPBIX cocTaBisieT 70-80% cymMMapHON CTOMMOCTH BCETO 3aria-
ca.

B rpynny B Bxonat no3utn Homenkiaatypsl MP (I'TT), cyMMa cTOMMOCTH KOTOPBIX COCTaBIISIET ITPU-
MepHO 10-15% o6meit cronmoct. OcTanbHble TO3UIMK HOMEHKIIATYphl, CyMMapHasi CTOUMOCTb KOTOPBIX
cocTaBisieT oko1o 5-10%, otHocsT K rpynne C. OnbIT NOKa3bIBaeT, 4To 00bIYHO B rpynmy A nonazaaer 10-
15% Bcelt HOMeHKIATypsbl, B rpynny B — 2-25%, u k Tperbeii rpynne C otHocuTcs 6-7% Bceil HOMEHKIIa-
Typbl. TakuM 006pa3oM, OCHOBHOE BHUMAHHE IIPH KOHTPOJIE, HOPMUPOBAHUU U YIIPABJICHUH 3ariacaMu
JOJDKHO OBITH YIIENIEHO TpymIe A, KOTopasi ITPH CBOSH MaJOYUCICHHOCTH COCTABIISIET 0 IABIISTFOIILYIO JOJTFO
CTOMMOCTH XPaHUMBIX 3aI1aCOB, TEM CaAMbIM BbI3bIBasi HAMOOJIBIINE PACXO/IbI [0 UX XPAHEHHIO U COJIepKa-
HUIO B 3amace. Jljist rpymnmbl A 11e1ecoo0pa3Ho MpUMEHSITh T€ MOJIETH YIIpaBJIeHUs, B KOTOPBIX TpeOy-
€TCsl MOCTOSIHHBIN (eXKeHEBHBIN) KOHTPOJIb Ha/l YpOBHEM 3amacoB. YacTo B 3Ty Ipyniy BKIOYAIOT U
Haubonee nepunutHsie MP.

B o6mem Bune ABC-meron TpeOyeT BBIOTHEHHSI CIIEAYIOIIUX OTICpaITHid:

1. BeraucrieHre 101 3amaca KakJI0H IMO3UIMK B OOITUX 3aracax MpearpHsIThs;

2. YropsimoueHue 3armacoB B TIOPsIIKE YObIBAaHUS UX JIOJIH;

3. Beruncnienue Jo7eil Mo3uiui ¢ HapacTaroIMM UTOTOM B YIIOPSIIOYEHHOM CITHCKE;

4. Boinenenue kareropuiit ABC B 3aBUCHMOCTH OT ONIPEAETICHHBIX JOJIEH.

3akoH «80:20» K HAaCTOAIIEMY BPEMEHH ITPETEPIIES 3HAUNTENbHbIE U3MEHEHHUSI. Terneph COOTHOIIEHNE
cTajio ApyruM: «65:35», «70:30» u T.11., 4TO ompenensieTcs cnenuruKo KOHKPETHOTO OM3Heca.

CymectByroT pazHoobpaszabie Moaupukaun Metoga ABC, HO KitacCHYeCKUi TIOIX0T — TIEPBBIN II1ar
JUTS TIPENPUSTHUIM, HAUaBIIMX COBEPIIEHCTBOBATH CBOM CUCTEMBI YIIPABJICHUS 3arlacamMi.

3amanue

Heo0xo1Mo oxapakTepru30BaTh KOMMEPYECKOE IPeIPUATHE COTTIACHO 331aHUIO: ITPUAyMaTh Ha3Ba-
HHE, KPaTKO OIMCATh PhIHOUHYIO cepy AesTenpbHocTu. B 3ananmu (Tabauua 1.3) npeacTasieHa nojoBUHa
acCOpPTUMEHTA NPOAYKLMH U JUHAMUKA IPOAaXK 3a KBapTal. HeoO0xo 1Mo HalTH CTOMMOCTb Npe/ICTaBIIEH-
HOM IPOJTYKLMH U TOOABUTh YCIIOBHBIN aCCOPTUMEHTHBIH niepedeHb 10 30 mo3HLMii.

Yka3zaHue K BbIIOTHEHHIO.

CyTb MeTOo/1a 3aKJIF0YAeTCs B TPYIIIMPOBKE BCEH HOMEHKIIATYpPhI 3a11acoB Ha TpH Karteropuu A, Bu C,
10 X 3HAYMMOCTH JUIsl OpraHU3aliy IeSITeNIbHOCTH peAnpustus. IIpu 3ToM 105 KaTeropuii 3aracoB Mo-
I'yT OBITh Pa3HBIMHU (B 3aBUCUMOCTH OT MeTo1os1oruu peanusauun ABC-meroza).

B o6mem Bune ABC-Meron TpeOyeT BBIOIHEHUS! CIEIYIOIIMX OTepariyii:

1. Berurcnenue 1ou 3amnaca Kax 104 NO3UIKK B OOIIUX 3anacax NpepHsTHs;

2. Ynopsi0ueHue 3aracoB B MOPsIKe YObIBAHUS UX JIOJIH;

3. Beruncnienne o€l Mo3ULMi ¢ HapacTaroIMM UTOTOM B YIIOPSIIOYEHHOM CIIHUCKE;

4. Beinenenue kareropuiit ABC B 3aBUCIMOCTH OT OIIPENIENIEHHBIX JOJIEH.

ITycTs k Kareropuu A OTHOCATCS HOMEHKIIaTypa 3anacoB cocTasistomme 80%, k kareropuu B — 15%, a
k kareropuu C ocrasmmecs 5% 3anacos.

JU71st HeGOJIBILIOTO CITUCKA 3amacoB U3 16 mo3unuit pacueTs! NpuBoAATCs B Tabmuie 1.1.

Ta6muna 1.1 Ucxoxusie nanusie mist ABC - ananusa
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Ne 1to3unuun 1 2 3 4 5 6 7 8
Croumocts 3a- 30 160 290 380 | 10780 | 12360 | 40 20

1acos, pyo.

Ne [O3HIHY 9 10 11 12 13 14 15 16
Crommocts 3a- | gocn | 3530 | 370 | 2110 | 14200 | 6620 30 2190

1acoB, pyo.

IMopsinok pacueroB: BeIUMCIEHHE rpadbl 3, COPTHPOBKA CTPOK B MOPSIIKE YOBIBaHMS 3HAUCHUH Tpadbl
3, BeruncieHue rpadsl 4, BbIICIICHHE KATErOPHiA 3a11aCOB B COOTBETCTBHH C BEIOPAHHBIMH HPOTIOPIIHSIMIL

Kax BuaHO U3 TabnmIs!, B EpBYyIo rpymiry A nonajaroT 4 no3umus 3amnacos 13, 6, 5, 9 u vactiuno 14
(ipu GOJIBIIION HOMEHKJIATYpPE TaKUE YaCTHUYHbIE BKIIIOUSHHUS B TPYIITY MPAKTUYECKU OTCYTCTBYIOT). B
rpynny B nonanator nozuiu 14, 10, 16 u 12. OcTanbHble 8 HauMeHOBaHUH (MO3UIMIA) OTHOCATCS K IpYII-
e C.

Taxum 06pa3om, HanboJIbIlIee BHUMAHUE B YIIPABJICHUH 3amacaMy TPEeOYIOT 3arachl, OTHOCSIIMECS K
kateropuu A. /lnarpammMa pocta CTOMMOCTH 3aI1acoB TS IPEICTABICHHOTO TIPEMepa TIPHBOITCS Ha PHC
1.1.

Tabmuma 1.2. ABC — ananu3 J1aHHBIX.

Ne nosunuun CI;[Z)(I;I,H;;I;& Hons, mpoueHT Mot ¢ II::(})):(():;&IOHII/IM Kareropus
1 2 3 4 5
13 14200 22,989 22,989
6 12360 20,010 42,998 Karteropis A
5 10780 17,452 60,450
9 8960 14,505 74,955
14 6620 10,717 85,673
10 3230 5,229 90,902 Kateropns B
16 2190 3,545 94,447
12 2110 3,416 97,863
4 380 0,615 98,478
11 370 0,599 99,077
3 290 0,469 99,547
2 160 0,259 99,806 Kareropis C
7 40 0,065 99,870
15 30 0,049 99,919
1 30 0,049 99,968
8 20 0,032 100,000
Hroro 61770 100,000
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Pucynok 1.1. /lnarpamMmma pocta CTOMMOCTH 3aacoB

3agaua

Onenute 3(pPeKTUBHOCTH HCIOIB30BAHUS TUIOIIAIN TOPrOBOTO 3aJia MPOJOBOJIBCTBEHHOIO Ma-
ra3uHa Ha OCHOBAHUH CJICAYIONTUX TAHHBIX:

mIoniaas Toprooro 3ana — 200 KB. M,

TJTONIA/b BBIKJIAJKU TOBAPOB — 120 KB. M,

TJIOIA T, 3aHsTas 01 00opynoBaHueM, — S0 KB. M.

[Tpu HEoOXOoMMMOCTH pa3paboTaiiTe peKOMEHAAIMH 1O TMOBBIIEHUIO Y()(PEKTUBHOCTH HCIIONb-
30BaHU IJIOUIAIM TOPrOBOTO 3aj1a Mara3uHa.

Pemnenue 3apaun:

Onenka 3¢p¢heKTUBHOCTH MCHOJIb30BaHUS TUIOIIAIM TOPrOBOrO 3aja Mara3uHa IPOBOAUTCS Ha
OCHOBE pacyeTa JBYX OCHOBHBIX Moka3aTesel — koddduirenta ycTaHOBOYHON U Ko3(dduumenra ae-
MOHCTpAMOHHOM Muiomaau. Paccuntaem u mpoaHalM3upyeM TH MOKa3aTelu.

1. PaccuntpiBaem K03(pPUITMEHT YCTAHOBOYHOM TUIOIIA TN

50 xB. M/ 200 kB. M = 0,25.

[TonyuenHnoe 3HayeHHe KOIPQPHUIMEHTa YCTAHOBOYHOM IUIOIIAJM MEHBIIE PEKOMEHIYEeMbIX
3nauenuit (0,27-0,32). CnenoBarensHo, IIIOHIAAb TOPrOBOTO 3ajia MOJ YCTAHOBKY 000pYIOBaHHS HC-
nosb3yeTcs: HedPpekTuBHO. [109TOMY MOXKHO PEKOMEHJOBATh YBEIWYUTH YCTAHOBOUHYIO IUIOIIA[b
MarasuHa. [[is Toro, 4ToOBbl OMpenenuTh, Ha KaKyl0 BETUYHMHY CIEAYyeT YBETHYHUTh YCTAHOBOYHYIO
IJIOLIa/1b, OTIPEACTNM, KaKasl JOJKHA ObITh YCTAaHOBOYHAS IJIOLIAAb [0 HOPMATUBY (32 HOPMATHBHOE
3Ha4yeHue npuHumaeM 0,3):

200 xkB. M * 0,3 = 60 KB. M.

Tak kak (I)aKTI/I‘-ICCKOC SHAQYCHUC II0Ka3aTejisd MCHBIIC, YEeM pACCUUTAHHOC IO HOPMATUBY,
OMpCACIIKICM, KaKYyIO IIOIIAAb HGO6XO)II/IMO JAOTIOJIHUTCIIBHO 3aHATE B TOPIrOBOM 3aJI€ Mara3dnHa:
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60 xB. M — 50 kB. M = 10 KB. M.

Takum oOpa3om, Ha rwiomaau B 10 KB. M ClIeAyeT YCTaHOBUTH JOTOJHUTEILHOE 000pya0Ba-
HUE.
2. PaccuuthiBaeM KOAGGUITUEHT 1EMOHCTPAITMOHHO W TUTOIA TN

120 xB. M/ 200 kB. M = 0,6.

Kax Bugum, ko3hHUIMEHT 1eMOHCTPAITMOHHON TUIOMIAAN MarasuHa MEHBIIE PEKOMEHIYEeMbIX
3nauenuit (0,7-0,8). CrnenoBaTenbHO, MIIOMATNH 000PYIOBAHUS JUIsl IEMOHCTPAIlMA TOBAPOB HEIOCTa-
TOYHO. HOBTOMy MOXHO PCEKOMCHIAOBATH YBCIWYUTH ACMOHCTPAIMOHHYIO IUIOMIAJlb MarasvHa. I[J'ISI
TOro, I-ITO6I)I OnmpeAC/INTb, Ha KaKyl0 BCIWYHHY CICAYCT YBCIWYUTH ACMOHCTPALIMOHHYIO ILJIOIIAAb,
OTpeeNIuM, Kakas T0JIKHA ObITh 3Ta IUIOLIAAb 10 HOPMATUBY (32 HOPMATHBHOE 3HaYEHHE IPUHUMAEM
0,75):

200 kB. M * 0,75 = 150 kB. M.

Tak kak (1)aKTI/I‘~IeCKOG 3HAYCHUEC IIOKasaTrejid MCEHBIIC, 4YEeM paCCUUTaHHOC IO HOPMATHBY,
OMpCACIIMM, KaKYIO IIJIOIAAb H€06XOI[I/IMO o0ecneynTh JJIs BBIKJIAAKKW TOBApPOB:

150 xB. M — 120 xkB. M = 30 KB. M.

Takum o0pa3oM, HEOOXOIUMO 00ECIIEYUTh BBIKJIAIKY TOBAapOB JOIMOJHUTENbHO Ha 10 KB. M.
Jlst aTOTO CleAyeT AOMOJHUTEIBHO YCTAaHOBUTH 000OpyJAOBaHWE C (PYHKIIMEH JEMOHCTpAIUU W/WIN
YBEJIMYUTH KOJIMYECTBO MOJIOK HAa UMEIOIIEMCS TOPrOBOM 000y I0BaHUH.

8.3.3. [IpuMepHBbIe KOHTPOJIbLHbIE KEHChI

KEWC

Poccuiickoe nmpeanpusTiHe 3aHUMAETCS MOCTaBKaMu (DapMaIreBTHIECKON TTPOTYKITUH, B TOM
4yucie u u3-3a pyoeka. Ha kaxayro mapTuio 3akynaeMoro 3a rpaHuiieit Topapa gpupma o0s3aHa Moy-
YUTH JIMIICH3UIO Ha BBO3, KOTOpas coryacyercs ¢ MunzapaBom Poccuu. OgHako 310 HeoOXoauMoe
JeMCTBHE YaCTO OCTAETCS «3a KaJpOM» JE0BOM aKTUBHOCTH (PUPMBI, TaK KaK HET COTPYAHUKA, KOTO-
PBIii 3aHUMANICSt ObI KOHKPETHO UMEHHO 3THM.

OO6b1yHO G1aroapst aKTUBHOCTHU T'€HEPATILHOTO TUPEKTOpa pupMe yaaercs Moay4uTb B MuH-
3/IpaBe roc3aka3 Ha MOCTaBKy NapTUU MEIUKAMEHTOB JUIsl KPYITHBIX JIE4eOHBIX [IEHTPOB. ITO OUEHb
BbITOHO. [lony4nB 3aka3 Ha MOCTaBKY METMKaMEHTOB, prpMa, OJJHAKO, 0OHAPYKUBAET, YTO Ha CKJIa-
Jie UX HeT U HaJl0 CPOYHO 3aKYMHUTh UX 3a pyOexom. Ho, kak yka3pIBaoCh BBILIE, ISl 3TOTO HY)KHA
nmuneH3us Ha BBo3. E€ opopmiienue 3aiiMer He MeHee 2 MecsleB U npuMepHo 2 [13 Hepenun — peru-
CTpalusi B TAMOKEHHBIX OpTraHax.

OdeHb yacTo ele 0 MOJy4eHUs JIMLEeH3UH (pupMma «aaeT J00po» MHOCTPAaHHOMY NapTHEPY Ha
OTTPY3KY 3aKYIaeMbIX MEIMKAMEHTOB, TOT, B CBOIO O4Yepe/lb, 3arpyKaeT U OTIPABISAET aBTOTPAHCIIOPT
B Poccuto. ABTOMOOMITE yke B IyTH WK Ja)Ke HAa TAMOXKHE, Ha TPaHMIIE, a IOJTHOTO KOMILJIEKTA pa3-
pEIINTETbHBIX TOKYMEHTOB ellle HeT. Tpoe CyTOK aBTOMOOHIIb Ha MOTPaHUYHOM TaMOXXEHHOM MTyHKTE
CTOUT OecIIaTHO (He cYUTasi MPOCTOsI COOCTBEHHO TPAHCIIOPTHOTO CPEACTBA), a 3aTeM TaMOKEHHUKH
HAYMHAIOT HAYUCIATH MITpadbl 32 KOXKIBIH JeHb MPOCTOs. ECM 3TO MPOUCXOAUT 3UMOM, MOTYT HC-
MOPTUTHCS HEKOTOPBIE JIEKapCTBa. B 3T0i cuTyanny mpuxoauTcs UCIOJIb30BaTh HeopMaIbHbIE OT-
HOIIEHUSI.

JHpyryto npo6iieMy Mpu NOCTaBKax MEIMKAMEHTOB JaHHON KOMIIAHHEH COCTaBIISIET BOPOBCTBO.
MozxeT nponacTe aBTOTPAHCHIOPT BMECTE ¢ BoauTeNeM. [Ipu 3ToM BBISICHSIETCSA, YTO TPY3 B LIEIAX KO-
HOMUH He OBLT 3aCTPax0OBaH, XOTS ero o0mas ctouMocTh gocturaeT 300 Toic. gom. B mpuniune
HaMpPaIIMBaeTCsl BOMPOC O BOOPYKEHHON OXpaHe, HO 00 ’TOM HUKTO HE JyMaeT.
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Haxowern, iekapcTBEHHBIE penapaThl MONafaloT Ha CKiIaj GUpMbL. ITO J0JKEH OBIThH CIICH-
QJIbHBIN CKJIa]l, UMEIOIINIA JIUIIEH3UIO Ha CIICIMATbHOE XpaHEHHUE PEKUMHBIX TPY30B (TOBapoB, TpeOy-
IOIIMX 0co00ro pexxuma xpaHenus). OHaKo cKiIag GUPMbI PSKUMHBIM TPeOOBAHUSAM HE OTBEYAET,
TaK Kak JIMLEH3us Obliia morydyeHa B 00xXo/ npasui. B pesynbrare ¢pupma npogoinkaeT TepneTb yobIT-
KH.

Ho B ¢pupme HET HUKOTO, KTO IOCTOSTHHO 3aHUMAJICS OBl JIOTHCTUKOM, M Ha3BaHHBINA KPYT MPO-
071eM perraeTcs KeM yroJHO: OT FeHEPaIbHOI0 AUPEKTOpa 0 BPEMEHHO IPUHATOrO Ha paboTy ceKkpe-
Tapsi.

3aoanue. Cocmasvme nian cmpamecudeckux 0eticmeuii N0 OpeaHu3ayuu U ynopsaoo4eHuro Jio-
2uUcmuyecKkoll dessmenbHocmu 8 gupme.
http://bek.sibadi.org/fulltext/ED1971.pdf

8.3.4. Ilepevyenb npuMepPHBIX BONPOCOB JJIsl 3a4eTa

1. Ilenu ynpaBieHUs MPOEKTaMH.

2. 3ajgauu, pelraeMble B MPOLIECCE YIPABICHUS TPOEKTAMHU.

3. Mecro ynpaBiieHusi IPOEKTAMU B IPOEKTHOM ILIHKIIE.

4. ®a3sl nporiecca ynpasiaeHus: TpoekToM. OCOOEHHOCTH EATEILHOCTH MEHEHKEpa MPOESKTa Ha

KaxJ10M (asze.

PaGotsl 1 pecypcbl: onpeneneHue, NpuMepsbl.

6. CkiaaupyeMble U HECKIIAUPyeMble PeCypchl: Kiaccu(UKallMOHHbIE TPU3HAKHY, BIUSHUE Ha IIPO-
L[ECC pean3aliH MPOEKTa, KOJMYECTBEHHbIE U KaYeCTBEHHbIE XapaKTEPUCTUKH.

7. CopnepxaHue U HA3HAYCHHUE CETEBOTO MJIAHA.

8. CopnepxaHue u Ha3HauYeHHE (PMHAHCOBOTO IJIaHa PeaTu3allii MPOEeKTa.

9. MHcropudeckuil ONbIT pa3BUTHSI METOJOB YIIPABIEHUS MPOEKTAMH.

10. CpencrtBa nOCTHXKEHUS LI€JIEH YIIPaBICHUS MPOECKTAMHU.

11. OcHoBHbIE (paKTOPHI, MPUHUMAEMbIC BO BHUMAHHE MPU YIIPABICHUN MPOEKTOM.

12. Kpurepuu kayecTBa yrnpaBJICHUS IPOCKTaMHU.

13. Bugsl pucKOB, CBSI3aHHBIX C BHIIIOJHEHUEM MHBECTUIIMOHHBIX ITPOEKTOB.

14. Metoapl CHU)KEHUS PUCKOB, CBSI3aHHBIX C BBHITIOJHEHMEM HHBECTUIIMOHHBIX MPOEKTOB.

15. TeopeTuko-urpoBasi TPAKTOBKA CTPATETHH YIPaBJICHUS PUCKaMU Ha (pa3e peann3anuu mpoeKTa.

16. Pa3neneHne OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKAMU, B MPOIECCE YIPABICHHS TPOEKTOM.

17. JluHaMuyeckoe MporpaMMHpOBaHHE — TEOPETUYECKasi OCHOBA pa3pabOTKHU HH(OPMALIMOHHBIX
MoJenel MpoeKTa.

18. Metox kputudeckoro nytu (CPM) u ero npuiokeHue K mpooieMe yrpaBiaeHHUs TPOCKTaMU.

19. Conepkanue TeXHOJOTHH yrpaBiieHus nnpoekrtamu PERT.

20. Oco6ennoctu Texnonoruu PERT mo cpaBuenuto ¢ CPM.

21. Kpurepuu r¢pdpextuBrOro npumenerus texuoiaorua PERT.

22. Ilpeanocwuiku npuMeHeHus TexHosiorun PERT.

23. OpraHuzalvOHHBIC M TEXHUYECKHUE YCIOBUS UCTONb30BaHus TexHosoruu PERT.

24. WUpentudukanus paboT U pecypcoB, OTHOCSIIUXCS K JAHHOMY MPOEKTY.

25. O60ocHOBaHUE MPOIOKUTEIBHOCTH PabOT U MOTPEOHOCTH B pecypcax.

26. Ob6ocHOBaHUE CBsI3el MEXLy pabOoTaMH.

27. KomrmeHcalus pucKoB yBETUYEHHUS MIPOIOJKUTEIEHOCTH PaboT.

28. HMcToyHWKH JTaHHBIX O paboTax.

29. WcTOYHUKHM JaHHBIX O pecypcax.

30. DkcmepTHas OlleHKa Kak HCTOYHHUK JJAHHBIX 0 paboTax U pecypcax.

31. HopmupoBaHue Kak HCTOUYHUK JaHHBIX O pPabOTax U pecypcax.

32. OcoOeHHOCTH MPUMEHEHUS CIIPABOYHOM JIUTEPATypPhl i1 000CHOBAHUS MTPOJOHKUTEIHLHOCTH pa-
00T 1 MOTPeOHOCTH B pecypcax.

33. Tlonstue u Ha3HAYeHHE UH(POPMAITMOHHON MOJIENN MTPOEKTA.

34. Ha3naueHHe OCHOBHBIX CTPYKTYpP JAaHHBIX HH(OPMAIIMOHHONW MOJIETH MPOEKTA.

hd
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35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

50.
51.
52.

53.
54.
55.

Coneprxanue Tabauibl pador.

Copneprxanue TabIHUIIBI PECYPCOB.

Haznauenue, conepxaHue U 0TOOpaKEHNUE pacIpeICTUTEIbHON TaOIUIIbI.

[IpencraBnenne HHPOPMALMOHHON Moienn ipoekTa B opme muarpammbl PERT.

TpebGoBanwust K ceTeBOMY IUIaHY.

CopepxaHue TEXHOJIOTUIECKOTO Tpoliecca MiaHupoBanus (cornacHo Texnonorud PERT/EPM).
MeToas! T0rn4ecKoro KOHTPOJIsi KOPPEKTHOCTH CETEBOTO IUIaHa.

TexHonoruueckue pemeHus mo nHHOPMAIMOHHOH MMOAEPIKKE COCTABICHHUS CETEBOTO TUIAHA.
JIOKyMEHTHpPOBaHHE CETEBOTO IUIaHa U ero oToOpakeHue B popme rpaduka ["anra.
OTBETCTBEHHOCTh MEHEKEPA MIPOEKTA U YIIPABJICHUE €IO.

CopepxaHue eSTEIbHOCTH MEHEDKEPA IIPOEKTA 10 BBINIOJIHEHUIO CETEBOT0 IUIaHA.
CornacoBaHue U yTBEP>KJIEHUE CETEBOTO IJIaHa.

Jloructuueckuii, GMHAHCOBBIN U KaJIpOBBIN aCMEKTHI YIIPaBICHUS IPOCKTaMHU.

enu n conepx’anue TEXHOJIOTUYECKOTO MPOLIECCa MOHUTOPHUHTA.

CopepxaHue TEXHOJIOTMYECKOI0 Ipoliecca MepecMoTpa IulaHa ¢ yu€TOM He NMpeBUACHHBIX paHee
00CTOSITENBCTB.

OnepatuBHOE yIpaBlieHUE pecypcaMu Ha (pa3e MOHUTOPUHTA MPOEKTA.

WuTepdelicHble 1 TEXHOJIOTUYECKHUE PEIICHHUS OIAEPKKH MOHUTOPHUHTA BBIIIOJIHEHUSI TPOEKTA.
B3anMoelicTBre MEHEKEPOB Pa3IMYHOTO YPOBHS B IIPOLIECCE MOHUTOPUHIA IIPOEKTA U Ollepa-
THBHOTO NIEPECMOTpA IUIAHA.

[Touck pe3epBoB COBEPLICHCTBOBAHUS MTPOEKTA C IOMOIIIbIO €r0 MH(POPMAIIMOHHON MOJIEINH.
TexHonornueckas Mo ep>kka COBEMIaHNN U KOHCYJIbTAIIMHI IO BOIIPOCAM BbIJIETIEHUS PECYPCOB.
TexHonornueckast 1 OpraHu3allMOHHas NOAIEPKKa KOJUIEKTUBHOTO YIIPABIICHHS IIPOEKTOM

8.3.5. IlepeyeHb NpUMeEpPHBIX BOIMPOCOB ISl IK3aMeHa
He npenycMoTtpensl

8.3.6. Pecypcnl AIIUM Yp®@Y, CKY/ Yp®@Y nis npoBeieHrsi TECTOBOI0 KOHTPOJISI B paMKax
TeKylleld U MPOMeKYTOYHON aTTecTauuu
He npenycMmoTtpensl

8.3.7. Pecypcbl @IIIO 14151 npoBeieHUs] HE3ABUCUMOT0 TECTOBOI0 KOHTPOJIS
He npenycmoTpenst

8.3.8. UnTrepHeT-TpEeHAXKEPHI
He npenycmoTpensl
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