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1. OBIIASA XAPAKTEPUCTUKA JUCHUIIJINHBI YIIPABJIEHUE IPOEKTAMHU

AHHOTAIUA COEPKAHUS TN CHUTTHHBI
B paMkax JaHHOTO Kypca paccMaTpUBAIOTCS CIEAYIOLIME TPYIIIbI BOIIPOCOB:

e BseneHue B AUCHUIUTUHY «YTIpaBICHHUE MPOCKTaAMI» (CTAHOBJIEHHE MPOSKTHOIO MEHEHKMEHTA
B Poccun u 3a pyOekoM; OCHOBHBIC TEPMHHBI U TOHSTHUS, CTPYKTYPHI MPOEKTa, KU3HCHHBIN
IIUKJI TIPOCKTA)

e [lpomeccsl mpoekta (MPOIECCHl WHUIMAIMW, TMPOIECCHl  TUIAHUPOBAHUS, TPOIECCHI
WCIIOJTHEHUS, IPOLIECCHl MOHUTOPUHTA U YIIPABJICHUS, 3aBEPIIAIOIINE TPOLIECCHI)

e (OOnact 3HaHWW TpoeKTa (MHTErpalus, COJep:KaHWe, CPOKHU, CTOMMOCTh, KadecTBO,
YEJIOBEUECKHUE PECYPChl, KOMMYHUKAIIMH, PUCKH, IIOCTABKU MIPOEKTA).

Ocobennocmu oceoenusl:

e Kypc «YmpaBieHne TpPOEKTaMU»  HOCHUT  MEKIUCIHUIUIMHAPHBIA  Xapakrep. ITO
MPEIONPEICIIUII0 U3YICHHE B PAMKaX Kypca BOIIPOCOB, KOTOPHIE CBSI3aHBI C TAKUMH 00JIACTIMU
3HaHuM, Kak «Jloructuka», «duHaHCB», «PUCK-MEHEIKMEHTY», «YTIpaBICHUE MEPCOHATIOMY,
«Y1paBiieHHE Ka4eCTBOMY, U JIp.

e Kypc «YmpaBieHne NpoeKTaMu» UMEET HE TOJIBKO HIMPOKUN HAYYHBIH MEKIUCIUIUIMHAPHBIN
byHIaMEHT, HO U MaKCHUMaJlbHO MNPUOIIKEH K MpakThyeckoil »ku3Hu. I[losTomMmy 1o
3aBEpUICHUH H3yYEHUS Kypca CTYIEHTHI JOJKHBI BBIOJHUTH PACUETHYIO pabOTy, B KOTOPOW
TpeOyeTcs pa3paboTaTh IJIaH YIPABIECHUS TPOEKTOM U MPOBECTU aHAIHU3 BBIIOJIHEHUS JaHHOTO
MIPOEKTA.

Obyuarowue mexHono2uu:

e [lpoexTHas pabota

e Kowmannanas pabora

e (OOydeHHe HA OCHOBE OIbITA (Kelic-aHaIIN3)

e lMuTanMOHHBIE TEXHOJIOTHUH (IETTOBBIC UTPHI)

e MeToapl TPOOIEMHOTO 00YyUCHHS (IUCKYCCHH, IIOMCKOBBIE PAOOTHI, HCCIICIOBAHMS )

Ipaxmuueckas 3Ha4uMocmo:

e Kypc «YmpaBieHue MpoeKTaMu» UMeeT OOJbIIoe MpakTHUecKoe 3HadeHue. B xone uzyueHus
JAHHOM JHMCIMIUIMHBI PAaCCMATPUBAIOTCSA OCHOBHBIE METOJbI M TEXHOJIOTHMH MPEINPOCKTHOTO
aHanM3a, pa3paboOTKU IJIaHa YIPaBICHUS MPOEKTOM, UCIOIHEHUS MPOEKTa, MOHUTOPHUHTA U
3aBeplIeHus npoekta. Kpome Toro, mo 3aBeplICHHH H3YYEHHUS Kypca CTYICHTBI TOJKHBI
BBHITIOJTHUTh PAcueTHYIO paboTy, MOCBSIICHHYIO pa3paboTKe IUIaHa YIpPaBIEHUS MPOEKTOM U
aHaAJIM3Yy BBIMOJIHEHUS JAaHHOTO MIPOEKTAa.

Memoouueckas u HayuHas HOBU3HA KYpca:

e B pamkax Kypca «YnpaBlieHHE IPOEKTAMM» IPEANOIaraeTcsi pacCCMOTPETh OCHOBHbBIE ACIIEKThI
yIpaBIeHUS MPOSKTAaMU B WHHOBAIIMOHHOW cepe, OTIIMYUTEIEHON O0COOCHHOCTBIO KOTOPOH
SIBJISIETCS] BBICOKAsI CTENIEHb HEONPEIEIEHHOCTH BHYTPEHHEW U BHEILIHEW CPEIbI.

1.2. SI3bIk peasu3anuu NPOrpaMMbl — PyCCKUI

1.2.Ilnanupyembie pe3yJbTAThl OCBOCHUS JHCIUNIMHBI

Pe3ynpTaToM OCBOSHHMS JUCIMIUIMHEI SBISIETCS (POPMUPOBAHKE Y CTYJCHTA CIACAYIOLHX
KOMIIETEHITWN:

® CIIOCOOHOCTB MOJATOTABIMBATH UCXOHBIC JaHHBIE, HEOOXOIUMBIE ISl pacyeTa IKOHOMUYECKUX
nokasaTesieii, XapaKTepU3YIOIIHUX JeATeIbHOCTh X03sHUCTBYIOMMX cyonhekToB (ITK- 1);

e crnocoOHOCTH 00OCHOBBIBATH BEIOOP METO/IMK pacueTa SKOHOMHUUYeckux nokaszareneit (ITK-2);

® CIOCOOHOCTh HAa OCHOBE THIIOBBIX METOIUK M JIEHCTBYIOIIEH HOPMAaTHUBHO-TIPABOBOM Oa3bl
pacCUMUTHIBAThH 9KOHOMMYECKHE IIOKa3aTelH, XapaKTEepU3YOLINe JEATENBHOCTh
xo3siicTByronmx cyobekros (ITK-3);

® CIIOCOOHOCTH BBIMOJHATH HEOOXOIUMBIE JJISi COCTABICHUS SKOHOMHUYECKHUX PA3/IENoB IIAHOB
pacueTbl, OOOCHOBBIBATH HX W MPEJACTaBIATh pe3yabTaThl pabOThl B COOTBETCTBUM C
npuHsIThIMU cTangaptamu ([1K-4);



CITOCOOHOCTh ~ OCYIICCTBIISITH  TUIAHOBO-OTUETHYIO  pabOTy OpraHu3anuu, pa3padOTKy
MPOCKTHBIX PpEIICHUH, pa3[aeNoB TEKYIIMX M TEPCIEeKTUBHBIX IUIAHOB HSKOHOMHYECKOTO
pa3BUTHS OpTraHU3aIK, OU3HEC-TUTAHOB, CMET, YYETHO-OTUYETHON JOKYMEHTAIH, HOPMAaTHBOB
3aTpaTr U COOTBETCTBYIOMIMX MPEIOKEHHUN 10 pean3aliii pa3padoTaHHBIX MPOEKTOB, TUIAHOB,
nporpamm (ITK-5);

B PE3yIbTaTC OCBOCHUA NUCHUIITIMHBI CTYACHT JOJIZKCH:

3HATH:

COBpPEMEHHBIE METOIOJIOTHH YIPABJICHHS [IPOSKTOM
OTIPEICIICHUS U TIOHSITHSI TIPOSKTOB, IPOrpaMMm, TOPTHEIIeH MPOSKTOB M MX KOHTEKCTa, KaK
00BEKTOB yIPABICHHUS

OIPE/ICIICHHUS ¥ TIOHATHS O CYOBEKTaX YIIPABICHHUSI M KCIIOJIb3yEMOTO MK HHCTPYMEHTAPHS
MPOIIECChI M MHCTPYMEHTBI YIPABICHHS Pa3INUHBIMK (YHKIIMOHATBHBIMU 00IaCTAMU
MPOEKTA

COBPEMEHHBIC ITPOrPaMMHbIC CPECTBA M MHPOPMAIIMOHHBIC TEXHOJIOTHH, HCIIOJIb3YeMbIC B
YIIPaBJICHUH [TPOESKTAMHU

HCTOPHIO M TCHCHIMU PA3BUTHS YIIPABICHHUS IPOCKTOM

YMerb:

OIIPENIeIIATh LIENH, TPEAMETHYIO 00JIaCTh U CTPYKTYPHI MIPOEKTa

COCTaBJIATh OPraHU3ALMOHHO-TEXHOIOTMUECKYIO MOJIEIIb IIPOEKTa

paccUUTHIBATh KAJICHIAPHBIN IU1aH OCYIIECTBICHUS IPOEKTa

(hopMHpOBaTh OCHOBHBIE Pa3/ieiibl CBOJHOIO IJIaHA POEKTa

OCYIIECTBIISATH KOHTPOJIb U PETYJIMPOBAHUE X0/1a BBIMOIHEHUS [IPOEKTA 10 €T0 OCHOBHBIM
napameTpam

HCIIOJIb30BaTh IIPOrPaMMHBIE CPEACTBA [l PELEHNUS OCHOBHBIX 3a/1a4 YITPABICHHS
HPOEKTOM

I[eMOHCTpI/II)OBaTB HABBbIKH H ONIBIT ACATC/IbHOCTHU:

BIaJCHUE CIICITHaIbHOM TepMI/IHOJ'IOFI/Ieﬁ

BJIaICHUC METOAAMH YIIPaBJICHUS IIPOCKTAMU

HaBBbIKH CaMOCTOATCIIBHOI'O BBI60pa " IIPUMCHCHUA MCTOIOB YIIPABJICHUA IIPOCKTAMU JIA
BBITIOJIHCHUS ITPOLECCOB IIPOCKTA

1.3. O0beM IUCHUILIAHBI

Ounas dhopma o0yueHus

Ne Pacnpenenenue
n/ o0bema
O0beM TUCIHHUILIHHBI
n AUCHUIIAHBI 10
. cemecTpam (4ac.)
Buasbi yueOHoii padoThI B 1.
Bceero KOHTAKTHasl 7
4acoB padora
(uac.)*
1. | AynuTopHble 3aHATUS 51 51 51
2. | Jlexnuu 17 17 17
3. | IlpakTHueckue 3aHATHS 34 34 34
4. | JJabopaTopHble pabOTHI - - -
5. | CamocTtosTenbHas pabora CTyIEHTOB, 39 7.65 39
BKJIIOYasi BCE BUJbI TEKYILEH aTTECTALMU
6. | [IpomexxyTouHasi aTTeCTalUs 3 (18) 233 9 (18)




Ne Pacnpenenenue
n/ o0bema
O0beM TUCHUNJIMHBI
I NUCHMILIUHBI 110
Buibl yueGHoii padoTsl B 1 cemecTpan (1ac.)
Bcero KOHTAKTHAasl 7
4acoB pabota
(uac.)*
7. | O6mmmii 006beM 10 y4eOHOMY IUTaHY, Yac. 108 60,98 108
8. | O6muit 00beM 1Mo ydyeOHOMY IUTaHY, 3.€. 3 - 3
3aouHas popma oOyueHHs
Ne Pacnpenesienue
n/ odbema
O0BeM TUCHHUILTHHBI
n AUCHUTLINHBI 110
Buabl y4e6Hoii padoThl cemecTpau (1ac.)
B 1.4.
Bceero KOHTAKTHA 8
4acoB s1 padora
(4ac.)*
1. | AynuTopHble 3aHATUS 18 18 18
2. | Jlekmuwu 6 6 6
3. | [IpakTHueckue 3aHATUSA 12 12 12
4. | JJabopatopHbIe pabOTHI
5. | CamocTosTenbHas pabora CTyIEHTOB, 79 2.70 79
BKJIIOUAsi BCE BUBI TEKYIIEH aTTecTaluu
6. | [lpomexxyTouHas aTTecTanus 3 (18) 2.33 3 (18)
7. | O6mmii 006beM 1O y4eOHOMY IUTaHY, Yac. 108 23,03 108
8. | OOt 00beM 10 y4eOHOMY IUTaHY, 3.€. 3 - 3
YckopeHnHas 3a04yHasi popma 00ydeHHUsI
Ne Pacnpenenienue
n/ odbema
O0beM TMCUMILTHHBI
n AUCHUILINHBI 110
Buabl yueoHoii padoTsI cevecTpam (1ac.)
B T.4.
Bcero KOHTAKTHA
4 5)
4acoB s1 paboTta
(uac.)*
1. | AynutopHbI€ 3aHATUS 8 8 2 6
2. | Jleknuwm 2 2 2
3. | IIpakTnueckue 3aHATUSA 6 6 6
4. | JJabopatopHbie pabOThI
5. | CamocTtosTenpHas pabora CTyICHTOB, 16 1,20 34 12
BKJTIOYAsi BCE BUBI TCKYIIIEH aTTeCTaIluu
6. | [IpomexxyTouHas aTTecTauus 3 (18) 233 3 (18)
7. | IlepearrecTanus, yac (3.e.) 36 (1) 11,53 36 (1)
8. | O6muii 00beM 1o yueOHOMY IUTaHYy, Yac. 108 72 36
9. | OOt 00beM 1O Y4eOHOMY TUTIaHY, 3.€. 3 - 2 1




2. COAEP/KAHUE JUCIUIIJIMHBI

Kon
pa3ienon
H TeM

Pasznen, tema
JTUCHHUILINHBI*

Conepxanne

P1

BBenenue B nUCHUIUIMHY
«YnpapieHUE NPOEKTaMU»

3apoxnenne ympaBieHus npoektamu (30 - 50-e rompr XX
Beka). CtaHoBieHUE yrpaBieHHs mpoekTamu (60-e¢ rombr XX
Beka). Pa3BuTue CHCTEMHOro HOAXONa K YHPABJICHHIO
npoektamu (70 - 90-e rogsr XX Beka). YrpaBieHrue TPOSKTAMH
B XXI Beke. OcHOBHBIE 3Tambl U OCOOEHHOCTH pa3BUTHA
ynpasnenus mnpoektamu B Poccum. OOmas mHdpopmamus o
CTaHAAPTaX yNpPaBJIECHUS IPOCKTAMHU.

Tepmun «mpoekT» - pasHooOpasue mnoHsATHH. [lpu3Haku
IIPOCKTA (HaJIW4ME LIeNH, yBEJIUUEHHE IIEHHOCTH, B3aHMOCBS3b
CO  CcTpaTerMeldl  NpPEANpHATUS, BPEMEHHOCTh  IPOEKTa,
YHUKaJIBHOCTh, HM3MEHEHHs, TIOCNIe[oBaTelbHaAs pa3paboTka,

JUHaAMHYCCKasa cucTreMa, OTpPaHUYCHHOCTDb PeCypcCoB,
KOMILICKCHOCTb, pa3rpaHNYCHNUE, HCCKOJIBKO I'pYIIIl Y4aCTHHUKOB
MIpOCKTa, CHCLII/I(i)I/ILIeCKaH OopraHu3anuysa IMMPOCKTa,

HeolpeaeaeHHoCTh). Kitaccudukarys npoexTos.

[lonATHst «mporpaMma NPOEKTOB» M «IOPTQPENb MPOCKTOBY.
CxoncTtBa W pasiuyusl MOHATHH «IPOEKT», «Iporpamma
IIPOCKTOB» M «MOpTdenb npoekToB». [IpoexTHbld oduc:
ompeieNieHne, KI04YeBbie ()yHKINH.

IIpoekTsl kak cpeacTBa MPOBEINEHHS  CTPATETMUECKUX
u3MeHeHu.  Mepapxust — neneif,  CTparerud  IPOEKTBHI.
B3auMoCBA3b CTPATErMYECKOTO YNPABICHUS M yIPAaBICHHA
NpPOEKTaMH, MPOTpaMMaMHt U MOPTQEIMHA TPOCKTOB.

dazbl KU3HEHHOTO UKJIA MPOCKTOB. OcHOBHBIC
XapaKTePUCTUKU YKU3HECHHOTO LUK IIPOEKTa
(mocnenoBarenbHOCTh (Pa3 TPOEKTa, CKOPOCTh TOTPEOJICHUS
pecypcos, YPOBEHB HEOIIPEIEIICHHOCTH, HETOJTHOTA

JKU3HEHHOTO IHKJIA, CIIOCOOHOCTh MOBIHUSATH Ha TPOIYKT H
CTOUMOCTb, CTOMMOCTh YCKOPEHHUS TIPOEKTA).

OxpykeHHe TpOeKTa (JambHee OKpYXKEeHHe, OJIKHee
OKpY’KEHHE, BHYTPEHHEE OKpY)KEeHHE MpoekTa). CBs3U MEXIy
MIPOEKTOM H €r0 OKPY)KeHHEM. YUYaCTHHUKH MPOeKTa (3aKa3duK,
CIIOHCOP, PYKOBOAUTENb IPOEKTa, PYKOBOIUTENb MNOPTdhEs
MIPOEKTOB, PYKOBOJAUTENIh MPOrPaMMBbl MPOEKTOB, MPOEKTHBIN
oduc, KOMaHOa MPOEKTa, KOMAHAA YIPABICHUS IPOEKTOM,
(yHKIMOHAILHBIE PYKOBOJHTENH, OTIepaTHBHBIC
PYKOBOIUTENH, OM3HEC-TIAPTHEPHI, IPOYNE YUYACTHUKH).
CrtpykTypbl npoekta. OpraHM3allMOHHBIE CTPYKTYpPHI MPOEKTa.
Opraam3arisi  TPOEKTOB B pamMkax  (YHKIMOHAIBHOMH
OpraHM3allMOHHON CTpyKTypbl. OpraHuszanus MPOEKTOB IO
NPUHLUITY HE3aBUCHUMBIX IPOEKTHBIX KOMaHA. BrImonHeHMe
IIPOEKTOB B MaTpUYHOH opraHmsanuu. PaznuuHbele MaTpU4YHBIE
¢dopmsl. [IpenmyiiecTsa 1 HEXOCTATKU MAaTPUYHOW CTPYKTYPBHI.
[IpoGnembl BbIOOpa OPraHU3aLMOHHONW CTPYKTYPBI MPOEKTA.
OpraHn3aioHHbBI KOHTUHYYM (HEHPEPHIBHOCTH IIEpEXona OT
cnaboil MaTpuyHOM CTPYKTYpbl K cuibHOM). IlogunHeHue
PYKOBOAUTENEH IPOEKTOB.

[IpoekTHass pmesTenbHOCTH W pabora  (YHKUHMOHAIBHOTO
nojipazenenns. CKOpOCTh pacxXxoJ0BaHMs CPEACTB B MPOEKTax
¥ QYHKIIMOHAIBHBIX MOAPa3ACICHUIX.

P2

IIponecchl mpoekTa

O030p  cymecTByromux  mpoueccoB  mpoekta.  O030p
CYIIECTBYIONIUX OOJIacTed 3HAHWHA TPOEKTa. B3amMocCBs3b
MIPOIIECCOB YIIPABJICHHUS MTPOSKTOM U 00yacTeil 3HaHUH. AKTUBBI




Kon
pa3zienon
H TeM

Paznen, Tema
JTUCHHUILINHBI*

Copnep:xanue

OpraHU3alMOHHOIO Iporecca U HakTOpbl BHELITHEH CPEIIbI.
XapakTepucTrKa MpoleccoB MHHIManuu. Pa3zpaboTka Ycrasa
npoekrta. OnpeneneHne y4aCTHHKOB ITPOEKTa.

XapakTepucTUKa MPOLECCOB IUIAHUPOBAaHMs.  YIPaBICHUE
WHTETpalued B XOJe  IUIaHWPOBaHUS. Ynpasienue
coJiep’KaHUEM B XOJI€ IUTAHUPOBAHUs. YTPABIEHHE CPOKaMU B
XO0lle IUIAaHMPOBAaHWs. YIPAaBIE€HHUE CTOMMOCTBIO B  XOJ€
TUTAHUPOBaHUS. YTIpaBlIeHHE KAYECTBOM B XO/i€ MJIaHUPOBAHHUS.
Ymupasnenue YEJI0OBEYECKUMH pecypcamu B xoJze
IUIAHUPOBaHUA.  YTIpaBJIEHWE KOMMYHHMKAIMAMH B  XOZAE
TUTAaHUPOBAHUS. YTIPaBJIIeHHE PHUCKAMH B XOJ€ TUIAHHUPOBAHHUSL.
YnpasneHue MOCTaBKaMH B XOJI€ IIJIAaHUPOBAHUS.
XapaKkTepucTuka TPYIIIBI MIPOIIECCOB HCIIOJIHEHUSI.
PykoBozncTBO M ymnpaBieHue HcnosHeHueM npoekTa. [Iponecc
o0ecrieyeHUs] KauyecTBa B XOJ€ UCIIONHEHUS IIPOEKTa.
VYnpasneHre  4YeIOBEYECKMMM  pecypcaMdM B IIpoLEcce
WCTIOJTHEHUSI TPOEKTa. YTpaBIeHWE KOMMYHHKAIWSIMH B
MIPOLIECCE HCIIOJIHEHUS MPOEKTa. YNpPaBICHHE MOCTaBKaMHU B
IIPOLIECCE UCIIOJIHEHUS [TPOEKTA.

XapakTepuCTHKa TpPyNObl  IPOIECCOB  MOHHUTOPHHTa M|
YOPABJICHUs. YIIPAaBJICHUE HMHTEIPALMEH B XOJAE BBIIOIHECHHUS
MIPOLIECCOB  MOHWTOPHHTA W  YIPaBICHHA.  YIPaBICHHE
coJIep’KaHNEM B XOJI€ BBIIIOJHEHMSI ITPOLIECCOB MOHUTOPUHIA U
yIpaBIcHHUA. YTPaBICHHE CPOKAMH B XOJE BBIINOJIHECHUA
NPOLIECCOB ~MOHUTOPWUHTAa W  YINpaBJeHUA.  YTpaBleHHE
CTOMMOCTBIO B XOJI€ BBIMTOJHEHHS MPOLIECCOB MOHHUTOPHUHTA H
yIOpaBleHHUA. YTPaBICHHE KAuyeCTBOM B XOJE BBIITOJHEHHUS
MPOIIECCOB MOHWTOPWHTAa W  yNpaBlIeHUS.  YTpaBlIeHHE
KOMMYHUKallUsIMU B XOJI€  BBIIIOJHEHHA  MPOLECCOB
MOHMTOpPWHTA W YIIpaBlI€HUs. YTpaBIeHHE PHUCKAaMU B XO7e
BBIMIOJIHEHUST  TIPOLIECCOB  MOHUTOPHHIAa M YIPAaBICHHS.
VYnpaeneHne TOCTaBKaMHU B XOJ€ BBIMOJIHEHHS IPOIIECCOB
MOHHMTOPHUHTA U YIPaBICHUS.

XapakTepucTuKa  TPYIIBl  3aBEpIIAIOIIHAX  IPOIIECCOB.
3aBepiIeHue npoeKkTa Wid ¢aspl. 3aBeplIeHre KOHTPAKTOB.

P3

OO0macTy 3HaHMH TTPOEKTA:

yIpaBJICHUE UHTETPAIUCH,

coJiepKaHNeM M CPOKaMH
MpOeKTa

XapakTepucTuka obnactu 3HAHUI «YnpapneHue
UHTETparuei». YcTaB MHpoeKTa: HEe0OXOJAMMOCTh pa3paboTKu
JOKYMEHTa, 3Tarbl pa3paboTKy, epBas BCTPEYa CO CIIOHCOPOM,
pa3paboTKa YepHOBOTO BapHaHTa Y CTaBa MPOEeKTa, 00CYyKICHHE
YEepHOBOIO BapHaHTa CO CIOHCOPOM, BHECCHHME IIONPABOK,
CO3JlaHMe KOJUIEKTMBHOTO BuaeHMs. [lmaHupoBanue mnpoekra:
o01m1as XapakTepUCTHKA MOIX00B K IUIAHUPOBAHUIO, OCHOBHBIE
acrekThl. PyKoBOACTBO W ympaBiieHHE HCIOJHEHHEM TPOEKTa.
MonuTtopuHr W ympaBieHue pabotamu mpoekrta. OoOmiee
yhpaBlieHHE H3MEHEHUAMU. 3aBepIieHue npoekTa ((hasbl).
OOmasi XapakTepUCTHKa OO0NacTH 3HAHWH «YTIpaBIICHHE
coJiepKaHleM MIPOCKTay. Omnpenenenue TpeOOBaHUI
YYaCTHUKOB HpoekTa. OmpenereHue COIAEpKAHUS IPOEKTA.
Co3nanue uepapxudeckoi cTpykTypbl pabot. [loaTBepxaenue
coJiepKaHus MPOEKTa. YTpaBIeHNE COACPKAHNEM TIPOEKTa.
OOmas xapakrtepucTuka 00JacTH 3HAaHUM «YTpaBJIeHUE
cpokaMu mpoekTay. OrmpeneneHne cocTaBa  OTEpAIlHid.
OmnpeneneHue B3auMoOcCBs3eld omnepauuil. OuneHka pecypcoB
omeparuii. OleHKa UIMTENBPHOCTH omepanuii. PazpaboTka
pacmcaHusl IpoeKTa. YTIpaBJIeHUE PACIIUCAHUEM MIPOEKTA.




Kon
pa3zienon
H TeM

Paznen, Tema
JTUCHHUILINHBI*

Copnep:xanue

P4

OO6macTy 3HaHMH TTPOEKTA:
yIPaBJICHUE CTOUMOCTBIO,
Ka4eCTBOM U YeJIOBEYCCKUMHU
pecypcaMu MpoeKTa

OOmass XxapakTepucThKa OOJacTH 3HaHUM «YTpaBJicHHE
CTOUMOCTBI0 TpoekTa». CToMMOCTHas oueHka. Pa3paboTka
OrokeTa. YTpaBieHHE CTOUMOCTEIO.

OO0mas xapakTepucTvka o0nacTd 3HaHUN «YmpaBlieHUE
KadecTBOM IMPOeKTay. MeToaudeckrne MoaX0Abl K YIIPaBICHUIO
KOHTpOJEM KadecTBa. MeToAbl IUIaHMPOBaHMUA KayecTBa
(byHKITHOHATEHO-CTOUMOCTHOW ~ aHaliu3, CTPYKTYPHUPOBAaHUE
¢yHKIMI KauecTBa, aHAJIN3 3aTpar U J0X0J0B | T.A.). [Ipomecc
«IlmannpoBanme kadectBay». Ilpomecc  «OcyriecTBiieHNE
oOecriedenust kayectBa». IIpouecc «OcymiecTBieHne KOHTPOJIS
Ka4dyeCTBa».

OOmas xapakrtepucTuka 00JacTH 3HAaHUHM «YTpaBieHHUE
4yelnoBeUeCKMMH — pecypcamm». IIponecc  «IlmanupoBanue
YyelnoBedeckux  pecypcoB». IIpomecc «Habop komanmbt
npoekta». IIponecc «Pa3zBurne xomaniel npoekra». IIponece
«Y1paBieHre KOMaHION TPOCKTay.

PS

OO6macTy 3HaHMH TTPOEKTA:
yIpaBICHHE KOMMYHUKAIUSIMH,
pPHCKaMU U TIOCTaBKaMU
MPOEKTa

OOmass xapakTepucThKa OOJacTH 3HaHUK «YTpaBicHHE
KoMMyHuKanusMu». [Ipomnecc «OmnpeneneHne y4acTHHUKOB
mpoektay. llpomecc  «IlmaHwpoBaHMe  KOMMYHHKAIHID).
ponecc  «Pacnpocrpanenne  uHbopmamum».  [Iponecc
«YTmpaBieHue OXKUTAHUAMHA Y9aCTHHUKOBY. ITporece
«OTYETHOCTH 110 MCITOJTHEHUIOY.

OOmast XapakTepUCTHKa O0JacTH 3HaHWH «YTIpaBIICHUE
puckamm». Ilpouecc «IlmanupoBaHue ympaBieHUS PUCKAMN.
IIponecc «MmenTudukamus puckopy. [Ipomecc «KadecTBeHHBIH
aHanu3 puckoBy». [Iponecc «KomuuecTBEHHBIN aHAIN3 PUCKOBY.
TIpouecc «IlnannpoBaHue pearupoBaHUs HA PUCKNY.

OOmass XapakTepucTHKa OO0JacTH 3HAHUK «YTpaBicHHE
noctaBkamu». [Iponecc «IlnmanupoBanue mocraBok». IIporecc
«Opranuzanus MIPOBEACHHUS MOCTaBOK». IIpouecc
«AIMUHHCTpHpOBaHHE TOCTaBOK». Ilpomecc  «3akpeiTre
TIOCTABOKY.

3. PACITIPEAEJIEHUE YYEBHOI'O BPEMEHU

3.1. PacnipeesieHre ayIMTOPHONH HATPY3KH U MEPONIPUITHI CAMOCTOATEIbHON PadoThI MO
pa3aesam AU CHUILINHBI
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4. OPTAHM3AIIAA MPAKTHYECKHUX 3AHATUMN, CAMOCTOATEJBHOM
PABOTHBI 11O JUCIIUITJIMHE

4.1. JlabopaTopHbie padoThI

He npenycmorpeno

4.2. IlpakTH4yecKue 3aHsITUSA

Ounas popma 00ydeHUs

=l
=5 Z| Homep Bpems Ha
S = = Tema 3ansaTHSA NnpoBeJeHne
= 9 2| ansaTus
s 3aHaTHsA (Yac.)
PLTI 1 CraHOBIICHHE IPOEKTHOTO MEHEKMEHTa B Poccn 1 3a 5
pyOexoM
PLT2 2 [IpOeKTHI — CPEICTBA CTPATETNYECKOTO PA3BUTHS 5
OpraHu3aIyu
P1.T3 3 OKpYyKEHHUE U CTPYKTYpa IPOEKTa 2
P2.T1 4 Hpoueuccm MPOEKTA, X B3aHMOCBS3b C 00IACTSIMH 5
3HAHUII IPOEKTA
P2.T2 5 TTporieccrl TIaHUPOBAHUS TIPOEKTA 2
P2.T3 6 ITporecchl MCHOHEHNUS TPOESKTA 2
P2.T4 7 ITponeccyl MOHUTOPUHTA M YIIPABJICHUS MPOCKTA 2
P3.T1 8 VipasiieHue HHTErpaIuei mpoexTa 2
P3.T2 9 VipaBiieHue CoepKaHiueM MPOeKTa 2
P3.T3 10 VrpasieHune CpoKaMu MPOEKTa 2
P4.T1 12 VipaBieHHe CTOUMOCTBIO MIPOEKTA 2
P4.T2 13 VipaBieHHE KA4eCTBOM MPOEKTa 4
P4.T3 14 VYpasiieHHe YEIOBEUCCKUMHU PECYPCaMU MPOEKTA 2
P5.T1 16 VipasiieHre KOMMYHHKAIMSIMH POEKTa 2
P5.T2 17 VipasieHue puckaMu MpoeKTa 2
P5.T3 18 VYipasieHue nocTaBKaMu MpOeKTa 2
Bceero: 34
3aouHas ¢popma oOyueHHs
s
=5 3| Homep Bpemsi Ha
S =2 Tema 3anaTHSA npoBeeHne
= 2 2| 3aHaTHA
8 3aHaTHs (Yac.)
P1.T3 OKpy>XKeHHE U CTPYKTYpa MPOEKTa 2
P2.T1 4 Hpouevccm MPOEKTa, X B3aHMOCBS3b C 00IACTSIMH 4
3HAHUIT IPOEKTA
P3.T3 10 VipasieHue CpoKaMu MPOeKTa 2
P4.T3 14 VipaBieHue 4eI0BeYeCKHMHU pecypcaMyl MPOeKTa 2
P5.T2 17 VYrpasiieHre pUCKaMH MIPOCKTA 2
Bcero: 12

3aoyHas yckopeHHas (popma 00ydueHus




=
= 5 3 Howmep Bpems Ha
S = = Tema 3ansATHSA NpoBe/ieHue
= 2 2| 3aHATHA

s = 3aHaTHA (Yac.)
P3.T3 10 VrpasieHue CpoKaMu MPOeKTa 2
P4.T1 12 VYrpasiieHre CTOMMOCTBIO TIPOCKTa 2
P5.T2 17 VipasieHue puckaMu MpoeKTa 2

Bcero: 6

4.3. IlpumMepHasi TeMATHKA CAMOCTOSITEJIbHOI padoThI

4.3.1. IlpumepHblii mepevyeHb TeM JOMAIHUX PadoT
Lomawnss paboma 1

[oprdens npoexToB «Most ceMbs» (IEKOMIO3UIIHS TOPTQETs IPOSKTOB Ha IPOrPaMMBI, IIPOSKTHI U
3aa4n; GOpPMYTHPOBAHHKE IIEJICH MTPOrpaMM, IIPOSKTOB | 33/1a4, Ha3HAYCHUE OTBETCTBEHHBIX; OIICHKA
B3aMMHOTO BIIMSIHUS IPOEKTOB U 33]1a4)
Jomawnss paboma 2
[Ipu3HaKy U CTPYKTYpBI MPOEKTA (AHATIHM3 POJIEH «IUPIKEP OPKECTPa» U «PYKOBOIHUTEIb MPOCKTA;
aHaJIM3 MATPUYHOU CTPYKTYPBI «Y HUBEPCUTET))
Jomawmnss paboma 3
Onwcanue 1 aHAIN3 OPraHU3AIMOHHON KYJIbTYPhI KAKOW-JTHOO U3BECTHOM CTYICHTY OpraHH3aIluH
(mpenmpusiTHe/opa3AeieHie MpeIIpUsITHs, CIIOPTUBHAS KOMaH/1a, Xopeorpadudeckuii ancamOIb 1
T.JI.) B KOHTEKCTE YIIPABJICHUS POCKTAMHU
Jlomawmnss paboma 4

1. TlocTtpoenue ceTeBbIX TPaPUKOB

2. Mertoapl ONTUMH3AIIUH CETEBBIX TPA(UKOB

3. MeTo/pl COKpaIeHHs] BpeMEHH BBITOJTHEHHS TIPOSKTOB

4. KanennapHoe miaHUPOBaHHE PECYPCOB MPOESKTA

5. Merox ocBoeHHOr0 00peMa

6. Pazpabotka OromkeTa MpoOeKTa U pacueT mokaszareneit 3pPpeKTUBHOCTH MPOeKTa
Odgopmnenue 6cex OomawHux pabom npogooumcs 6 coomeemcmeuu ¢ 1pebosanusmu,

pasmewennvimu na caume UTVII. Pexcum oocmyna: http://igup.urfu.ru/docs/mr_oformlenie.pdf

4.3.2. IlpumepHblii nepedyeHb TeM rpapudeckux pador
He npenycmorpeno

4.3.3. IlpumepHblii nepevyeHb TeM pedepaToB (3cce, TBOPUECKUX PadoT)
He npenycmorpeno

4.3.4. TlpumepHblii NepeyeHb TeM PacYeTHBHIX PadoT (IIPOrpaMMHBIX NPOIYKTOB)
He npenycmorpeno

4.3.5. IlpumepHbIii nepedyeHb TeM pacueTHO-rpaduueckux pador
He npenycmorpeno

4.3.6. IlpumepHBbIii nepeyeHb TeM KYPCOBBIX NPOEKTOB (KypPCOBBIX padoT)
He npenycmotrpeno

43.7. IlpumepHasi TeMAaTHKA KOJUIOKBHYMOB
He npenycmotrpeno

5. COOTHOHWEHME PA3JIEJIOB INCHUIIJIMHBI U TIPUMEHAEMBbIX
TEXHOJIOTMHA OBYUYEHUA*

JucTaHIMOHHbIE
AKTHBHBIE METObI 00yUeHH s o0pa3oBaTe/ibHbIE TEXHOJOTUM U
3J1eKTPOHHOE 00y4YeHHE

Koxa pa3znena, teMbl
AUCIHUMINHbBI



http://igup.urfu.ru/docs/mr_oformlenie.pdf

[IpoexTHas pabota

Keiic-ananus

JenoBbie Urpsl

ITpob6nemuoe 00yUeHNME

Komannnas padota

Hpyrue (ykazaTh, Kakue)

CereBble YUCOHBIE KYpPCHI

BuprtyanbHbie IpakTUKYMbI

N _TDEHAXKEDBI

Bebunaper u
BUIEOKOH(MDEPEHIIUHA

AcHHXpOHHBIC Web-
KOH(EDEHIINN ¥ CEMHUHADDI

CoBmMmecTHas paboTa u

pa3paboTKa KOHTEHTA

Hpyrue (ykasarh, Kakue)

P1. Beenenue B
AUCHUTLIUHY
«YnpasiieHue
HHBECTUIIMOHHBIMH
NPOEKTAMI

P1.T1.CranoBienue
MPOEKTHOTO MEHE)KMEHTA B
Poccun u 3a pybesxxom

P1.T2.IIpoekTsl — cpencrna
CTPaTEern4ecKoro pa3BUTHUs
OpraHu3aluu

P1.T3.0OxpyxeHnue u
CTPYKTypa IpoeKTa

P2. IIpoueccel nmpoekra

P2. T1.IIpoueccer nmpoekTa, ux
B3aHMMOCBSI3b C 00JIaCTIMU
3HAHUU [TPOEKTa

P2.T2.ITpouecchr
TUIAaHUPOBAHUS ITPOCKTA

P2.T3.IIpouecchl HCTIOTHEHUS
MIPOEKTA

P2.T4.Ilpouecch
MOHHTOPHHTA W YIIPaBIECHUS
MIPOEKTA

P3. O6aacTy 3HaHmii
NMPOEKTA: yIpaBJIeHue
HHTerpamuei,
CoJep:KaHuEeM U CPOKAMH
NMpoeKTa

P3.T1.YupaBnenue
MHTETpaIyeil mpoekra

P3.T2.Yupasnenue
coJiep KaHieM IIPOEKTa

P3.T3.Yupasnenue cpokamu
MPOEKTa

P4. O01acTu 3HAHMHT




NPOEeKTAa: yIpaBJieHUue
CTOMMOCTBI0, KA4eCTBOM

U YeJIOBeYeCKMMHU
pecypcaMu NpPOEKTa

P4.T1.Yupasneuane
CTOMMOCTBIO ITPOCKTa

P4.T2.YupaBnenue kauecTBOM
MPOEKTa

P4.T3.VYnpasnenue
YeJI0OBEUECKUMH pecypcaMu * * *
MIPOEKTA

P5. O01acTH 3HAHMHT
NMPoOEKTA: ynpaBJjeHue

PUCKaMH A IIOCTAaBKaMHU

KOMMYHHKAaIIUAMHU,

NMpoeKTa

P5.T1.YnpaBnenue
KOMMYHHUKALIUSMU TIPOEKTa

P5.T2.YupaBnenue puckamu
HpOoeKTa

P5.T3.VYnpasnenue
MMOCTaBKaMU MIPOEKTa MPOEKTA

6. TPOUEAYPbBI KOHTPOJISA U OHEHUBAHUA PE3YJIbTATOB OBYUEHUSA
(ITpusoxkenue 1)

7. MPOOEAYPBI OUEHNBAHUS PE3YJIBTATOB OBYYEHUS B PAMKAX
HE3ABUCHUMOI'O TECTOBOI'O KOHTPOJIA (Ilpnioxenue 2)

8. ®OHJ] OHEHOYHbIX CPEACTB JJI5s1 NPOBEJAEHUA TEKYIIEA A
INPOMEKYTOYHOU ATTECTALHUMH 110 JUCHUIIJIMHE (IIpuiioxenue 3)

9. VYEBHO-METOJUYECKOE U ”THOPOPMALIMOHHOE OBECIIEYEHUE
TACIATIINHBI

9.1.PexoMeHyemasi JquTeparypa

9.1.1.0cHoBHas auTEpaTypa

1.

PeibanoBa, E.A. VYmpaBnenue mnpoekramu : yueOHoe mocobue / E.A. PribanoBa ;
MunucrepctBo  oOpazoBaHusi W Hayku  Poccuiickoii ~ ®eneparuu,  Tomckuit
lNocynapctBennsiii Yuuepcuter Cucrem Ymupasinenuss u Panuosnextponuxku (TYCYP),
@DakynpTeT AUCTAHIIMOHHOTO oOyueHus. - Tomck : DakynbTeT AUCTAHIMOHHOTO O0Yy4eHHUs
TYCVYPa, 2015. - 206 c. : cxem., Ta0i., wi. - bubmuorp.: ¢. 175-177. ; To xe [ DNeKTpOHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480900

Boromornosa, A.B. Ynpasienue pecypcamu npoekTa : yaeoHoe nocodue / A.B. Boromonosa
;  MunucrepctBo oOpa3zoBanmsi W Hayku Poccuiickoir  ®enepanuu, Tomckwmii
lNocynapcrBennsiit Yuusepcuter Cucrem Ynpasnenus u Paguosnexrtponuku (TYCVYP). -
Tomck : Dnb Kontent, 2014. - 160 c. : cxem. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-
0178-1 ; To xKe [DneKTpOHHBII pecypce]. -



http://biblioclub.ru/index.php?page=book&id=480900

URL: http://biblioclub.ru/index.php?page=book&id=480521

3. Ukypxo B.E. VmpaBnenue puckamu npoekTtoB : [ydeO.nmocobue] / B.E. Ilkypxo ;
[Hayu.pen. A.B. I'pebenkun] ; M-Bo oO6pa3oBanus u Hayku Poc. @eneparnuu, Ypan. denep.
yH-T. — ExatepunOypr: M3p-Bo VYpan. yn-ta, 2014. — 184 c. Pexum pnocryma:

http://elar.urfu.ru/bitstream/10995/28845/1/978-5-7996-1266-5 2014.pdf

4. Jlesymxkuna, C.B. VmpaBnenue mnpoektamu : ydyeOHOoe mocoOue s By30B /
C.B. Jleymkuna ; ®enepaibHOE TOCYAAPCTBEHHOE OIOKETHOE 0Opa3oBaTelbHOE
yUpexKICHUE BBICIIIETO npo¢eCcCuOHATBLHOTO oOpa3oBaHus CraBpononbcKkuit
TOCYJapCTBCHHBI  arpapHblii  yHuBepcuteT. - CraBponoiab :  CTaBpOINOJIbCKHN
roCyIapCTBEHHBIN arpapHblii yauBepcuret, 2017. - 204 c. : wi. - bubmuorp.: c. 203-204. ;
To Ke [DJIEKTpOHHBI pecypcl]. -

URL: http://biblioclub.ru/index.php?page=book&id=484988
5. bammun K.B. YnpaBnenue wHBeCTUIIMAMH: yueOHUK i OakanaBpoB / K.B. banaun, E.JI.
Maxkpunenko, O.W. Baiika; mox pexa. A.3.H., npod. K.B. bamnuna - M.: M3narenscko-

ToproBas _kopnopanus «/lamkoB w  Ky», - 2016. — 240 c. Pexum pgoctyna:
http://biblioclub.ru/index.php?page=book view red&book id=453251

9.1.2. lonoiHUTEIbHAA JIUTEPATYypa

1. PwibanoBa, E.A. VYmpaBneHue mpoekTamu : Yy4eOHO-MeTOAMYecKoe mocobue /
E.A. PoibanoBa ; MunucrepctBo oOpa3oBanus u Hayku Poccuiickoit denepauuu,
Tomckuii ['ocynapctBennsiii YHuBepcuter Cucrem YnpasieHuss U PaninosnexkTpoHUKu
(TYCVYP), Kadenpa aBromatuzammu o6paboTku uHbopmaruu. - Tomck : dakynprer
I[I/ICTaHI_II/IOHHOFO obyuenuss TYCVYPa, 2015. - 149 c. : cxem., Tabmu., ui. - bubnuorp. B
KH. To e [D51eKTpOHHBII pecypcl]. -
URL: http: //blb|IOC|ub ru/index.php?page=book&id=480899

2. llxypko B. E. Ympasnenue opraHu3anueil B YCIOBHSX HEONPEACICHHOCTH: YTPO3bl H
6e3omacHOCTh : yueOHoe nmocobue / B. E. llIkypko ; Hayunsiit penakrop A. B. I'pebenkun
;  MunuctepctBo oOpa3zoBaHusi M Hayku Poccuiickoit @enepanuu, VYpanbCkuid
denepanpHblil yHUBepcuTeT uMeHu mnepBoro llpesumenta Poccun b.H. Enbnmna. —
ExatepunOypr : M3natenscTBo Ypansckoro yaueepcureta, 2017. — 136 ¢. — ISBN 978-
5-7996-2139-1. Pexum nocryma : http://elar.urfu.ru/bitstream/10995/54037/1/978-5-
7996-2139-1 2017.pdf

3. Ulkypko, B. E. busnec-mianupoBaHue B MpeaNPUHUMATEIBCKON J1ESTETBHOCTH
yueOnoe mocobue / B. E. llkypko, H. FO. Hukutuna ; [Hayunsii pemaktop A. B.

I'pebenkun] ; MunucrepctBo oOpa3oBaHuss W Hayku Poccuiickoir ®enepanum,
VYpanbckuii dhenepanbHblii yHHBEpcUTET. — EkaTepunOypr : M3gaTenscTBO YpaabcKoro
yauBepcureta, 2016. — 172 c. — ISBN 978-5-7996-1803-2. Pexum nocryma:

http://elar.urfu.ru/bitstream/10995/42386/1/978-5-7996-1803-2_2016.pdf.

4. Kynemona, E.B. YnpaBnenue puckamu npoektoB : yueObnoe nocodue / E.B. Kynemosa ;
MunuctepctBo  oOpazoBanusi u  Hayku Poccuiickorr ~ @Depeparuu, Tomckuit
lNocynapctBennsiii Yausepcuretr Cuctem Ynpasinenus u Paanosnexrponnku (TYCYP).
- 2-e m31., nom. - Tomck : Dnb Konrent, 2015. - 188 c. : cxem., Tabm. - bubmumorp.: ¢. 171-
172. - ISBN 978-5-4332-0251-1 ; To e [DnekTpoHHBIA pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480767

5. VYrmpaieHrne MHBECTULIHMOHHBIMHU MPOEKTAMU B YCIIOBUSIX PUCKA U HEOINPEJEICHHOCTH :
yaeOHoe mocooue / JI.I'. MaTtBeeBa, A.}O. HukurtaeBa, O.A. Uepnosa, E.®. [llunanos ;
Muno6pHayku Poccun, FOxHbIN (enepanbHblii yHUBepcuTeT. - PocToB : M3marenscTBo
IOxxnoro penepanpHoro yauepcurera, 2015. - 299 c. : cxem., Tad:. - bubmuorp.: c. 283-
285. - ISBN 978-5-9275-1788-6 ; To xe [DmekrpoHHbBIi pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=461935

6. JIéBkuna (Beuerxannna), A.O. MynbTUIIPOEKTHOE YIIPABICHUE U CUCTEMBI TIPOCKTHOTO
ynpasieHus : yuebHoe nocodue / A.O. JIéBkuna (Bouterxxanuna). - Mocksa ; bepnuH :



http://biblioclub.ru/index.php?page=book&id=480521
http://elar.urfu.ru/bitstream/10995/28845/1/978-5-7996-1266-5_2014.pdf
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book_view_red&book_id=453251
http://biblioclub.ru/index.php?page=book&id=480899
http://elar.urfu.ru/bitstream/10995/54037/1/978-5-7996-2139-1_2017.pdf
http://elar.urfu.ru/bitstream/10995/54037/1/978-5-7996-2139-1_2017.pdf
http://biblioclub.ru/index.php?page=book&id=480767
http://biblioclub.ru/index.php?page=book&id=461935

7.

8.

Hupexr-Menua, 2015. - 160 c. : ni., cxem., Taba. - bubmauorp. B kH. - ISBN 978-5-4475-

3934-4 ; To xKe [DneKTpOHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=365143

WuBectuiimonHoe  mpoektupoBanue :  yuebnuk / P.C.Tomo, K.B. bangus,
N.N. Tlepenepsie, A.B. PykocyeB. - 4-e¢ wu3n. - MockBa : H3marenbcko-ToproBas
koproparms «Jlamkos u K°», 2016. - 366 c. : un. - bubnuorp. B kH. - ISBN 978-5-394-
02372-9 ; To xKe [DeKTpOHHBII pecypcl]. -

URL: http://biblioclub.ru/index.php?page=book&id=453905

Kynenko, E.M. IlpoekTHblii MeHEKMEHT : ydyeOHoe mocobue / E.W. Kynenko ;
MunucrtepctBo o0pasoBanust M Hayku Poccuiickoit ®epepauuu, DenepanbHoe
rocy/iapcTBEHHOE OO/KETHOE 00pa30BaTEIbHOE YUPEKIEHUE BBICIIET0 OOpa3oBaHUS
«OpeHOyprekuii rocyaapcTBeHHbI yHUBEpcuTe™. - Openbypr : OI'Y, 2017. - 266 c. :
wi. - bubmuworp. B kH. - ISBN 978-5-7410-1835-4 ; To xe [DnexkTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=485472

9.2.MeToanueckue pa3padoTKu

1. I'pe6enkun A.B., llIkypko B.E. Ynpasnenue npoekramu: Pucku u mogenu. Yacts 1:
HccnenoBanue cucteMsl ypaBlieHHUs: pUCKaMU ITPOEKTOB. - EkatepunOypr: MU3a-Bo
VYpan. yn-ta, 2006. — 146 c. (IIpenpunt)

2. I'pebenkun A.B., lllkypko B.E. Ynpapnenue npoekramMu: pucku u Moienu. Yacts 2:
OKOHOMMKO-MaTEMaTUYECKOE MOJIEIIMPOBAHUE CUCTEMBI YIIPABIICHUS PUCKAMU
npoektoB (IIpenpunr). ExarepunOypr: U3a-so Ypan. Yu-ta, 2007. — 72 c.

9.3.IlporpammMHoe obecrnieyeHue

1. MS Project 2010
2. Project Expert 7

9.4. ba3pl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE M OMCKOBBIE CHCTEMbI

1. MockoBckoe otnenenue VHcTUTyTA yripaBienus mpoektamu - Project Management
Institute PMI — www.pmi.ru

2. HammonanbHas acconunanus ynpasienue npoekramu «COBHET» (kopriopaTHBHBII
YJIeH MEeXK/YHAPOIHOM OpraHu3anuy yrpasieHus npoektamu IPMA) —
WwWw.sovnet.ru

3. TexHonornu KOPIOPATUBHOTO yrpasieHus. [[poekTHOE yrpaBieHue. —
http://www.iteam.ru/publications/project/

9.5.9/1ekTpoHHbBbIE 00pa3oBaTe/IbHbIE Pecypchl
He ucnonesyrorcs

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHHUIIJINHBI

Caeennsi 00 OCHAIIEHHOCTH JUCIHUIJIMHBI CTIENHAJTU3UPOBAHHBIM M J1a00PATOPHBIM
00opya0oBaHNEM

J1s mpoBeieHys 3aHATHIA 0 JUCHUILIMHE «Y IIpaBJIeHHe MPOSKTaMm» TpedyeTcs
ayIUuTOpusi, 000pyIOBaHHAS MYITBTUMETUHHBIM TPOEKTOPOM, KOMITBIOTEPOM U SKPAHOM.


http://biblioclub.ru/index.php?page=book&id=365143
http://biblioclub.ru/index.php?page=book&id=453905
http://biblioclub.ru/index.php?page=book&id=485472
http://www.pmi.ru/
http://www.sovnet.ru/
http://www.iteam.ru/publications/project/

NPUJIO)KEHUE 1
K pa0oueil mporpaMmme Iy CIUAIINHbBI

6. IPOLEAYPbI KOHTPOJISI U OUEHUBAHUA PE3YJIBTATOB ObYYEHHSI B
PAMKAX TEKYHIEU U TIPOMEKYTOYHOU ATTECTAIIMUA 11O JUCHUIIJINHE

6.1. BecoBoii kKO3()pHUMEHT 3HAYMMOCTH AUCUMILIMHBI — 1, B TOM umcie, ko3 puuueHT
3HAYMMOCTH KYPCOBBIX padoT/IIPOEKTOB, €cJIH OHU NpeaycMoTpeHbl — 0
6.2.11poueayps! TeKyuieii 1 NPOMEKYTOUHOM ATTECTALMM IO AUCHUILINHE

1.Jlexuun: K03 (ppuumeHT 3HAYMMOCTH COBOKYNHBIX Pe3y/bTAaTOB JeKIMOHHBIX 3anaTuii — 0,5

Tekyuiasi aTTecTamusi Ha JeKIUAX Cpoku — cemectp, | Makcumaab
yuyeOHasi HeleJisl | Hasl OLIEHKA
B 0aJ1ax
TTocerenne NEKITMOHHBIX 3aHATHHA 7 cem., 1-17uen. 20
JlomammHsist pabora 1 7 cem., 1-17uen. 40
Jomamasis pabora 2 7 ceM., 1-17uen. 40

BecoBoii k03gpuIHEeHT 3HAYMMOCTH Pe3yJbTATOB TeKYIleH aTrTecTanuu no Jexkuusam — 0,5

HpOMe)KyTO'-IHaﬂ arTrecranus 1o JeKIUAM —OK3AdMeEH
BecoBoii KOZ)(l)q)l/IIIl/IeHT SHAYUMOCTH pPe3yJabTaToB HpOMe)KyTO‘IHOﬁ arrecranum 1o JeKuuamM —
0,5

2. lIpakTHYecKne/ceMUHAPCKHE 3aHATHA: KO3(QPUIHEHT 3HAYMMOCTH COBOKYITHBIX
pe3yJIbTATOB MPaKTHYeCKHX/ceMUHAPCKUX 3ansaTuii — 0,5

Texkymas arrectauusi HA NPAKTHYECKUX/CeMHUHAPCKUX Cpoxu — cemecTp, | Makcumaib
3aHATHAX yuyeOHAasl HeJleJIs1 | HAasl OLlEHKA
B 0aju1ax
[Tocenienre MpakTUYECKUX 3aHATHH 7 ceMm., 1-17uen. 20
Jomarasis pabota 3 7 ceM., 1-17uen. 40
Jomamnss pabora 4 7 ceM., 1-17uen. 40

BecoBoii k03 puIHEeHT 3HAYMMOCTH Pe3yJIbTATOB TEKYLIEH aTTeCTalluH 10
NpaKTHYeCKUM/ceMUHAPCKUM 3aHsiTusam— 0,5

IIpomexyTouHast aTTecTAlUS MO NPAKTHYECKUM/CEMUHAPCKUM 3aHATHAM — He npedycmMompena
BecoBoii kK03ppuIHEeHT 3HAYMMOCTH Pe3y/JIbTATOB IMIPOMEKYTOYHON aTTECTALMHU 110
NPAaKTHYeCKUM/CEeMHHAPCKUM 3aHATHAM— O

3. JlabopaTopHble 3aHATHS: KO3(PUUMEHT 3HAYMMOCTH COBOKYITHBIX Pe3yJbTATOB
JadopaTopHbIx 3aHaTHIi — 0

Tekyasi aTTecTanus Ha J1a00OPATOPHBIX 3AHATHAX Cpoxu — Makcumaiib
cemecTp, Hasl OLlEHKA
yuyeOHas B 0asiax

HeJeJst

He npedycmompeno

BecoBoii k03¢ puumeHT 3HAYMMOCTH Pe3yJIbTATOB TeKYylleld aTTecTAlH 110 J1a00paTOPHbIM
3aHATHAM - 0

IIpome:kyTOoUuHAasi aTTeCTALMS 10 JJA0OPATOPHBIM 3aHATHAM - He NpedycMompend
BecoBoii K0O3(pPUUMEHT 3HAYMMOCTH Pe3yJIbTATOB MPOMEKYTOYHON ATTECTALUM I10
J1abopaTopHbIM 3aHATHAM—0

6.3. Ilpoueaypsl Tekyuieil U MPOMEKYTOYHON ATTECTAIIMN KYPCOBOii padoThl/MpPoeKTa

Texkymas arrecTauusi BbINOJHEHUS] KYPCOBOI Cpoxu — MakcumanbHas
padoTbl/npoeKTa cemecTp, OLICHKA B
yuyeOHasi oasL1ax




Heaeas

He npenycmorpeHo

BecoBoii k03 PUIIHEHT TeKylel ATTeCTAIIMM BBINOJHEHUs KYPCcoBoii padoThi/mpoekTa -0

BecoBoii kK0O3()pUUMEHT NPOMEKYTOUYHOMH ATTECTAIMM BBINOJHEHUS] KYPCOBOil

pa6oThl/mpoekTa— 3amMThI — 0

6.4. KoadpuumeHT 3HAYUMOCTH CEMECTPOBBIX Pe3yJIbTATOB OCBOEHH I JUCHMIIIIMHBI

IHopsiakoBbIil HOMepP ceMecTpa Mo y4eOHOMY
IUIaHY, B KOTOPOM OCBaMBaeTCsl JUCIHUIINHA

Ko3¢ppuuueHT 3Ha4MMOCTH Pe3yIbTATOB
OCBOEHMSI JUCHUILVIMHBI B ceMecTpe

CemecTp 7

1

*B ciy4ae npoBeeHUs TPOMEKYTOUHOM aTTecTaliy 1Mo AUCHUILIIMHE (IK3aMEHa, 3a4eTa)
METOJIOM TECTUPOBaHMSI UCHOJIB3YIOTCS OULIMaIbHO yTBEpKIeHHbIe pecypchl: AIIUM YpdYV,
CKY I Yp®V, umetomue craryc S0P YpdVY; O®IIIO (Www.dsmo.pd); MHTEpHET-TpeHAKEPHI

(Www.i-exam.ru).



http://www.i-exam.ru/

IMPUJIO’KEHMUE 2
K padoyeiil mporpaMmme M CUHUIIIMHBI

7. MIPOLUEAYPbI OHEHUBAHUA PE3YJIBTATOB OBYUYEHHUS B PAMKAX
HE3ABUCHUMOI'O TECTOBOI'O KOHTPOJIA

JucuuriuHa u ee aHaJIoru, 0 KOTOPBIM BO3MOXKHO TECTUPOBAHUE, OTCYTCTBYIOT Ha
caiite ®II1O http://fepo.i-exam.ru.

JucuuriiuHa u ee aHaJIoTH, 0 KOTOPBIM BO3MOXKHO TECTUPOBAHKE, OTCYTCTBYIOT HA
caiite IHTepHeT-TpeHaxeps! http://training.i-exam.ru.

JucuurinuHa u ee aHaJIOTH, 0 KOTOPBIM BO3MOXKHO TECTHPOBAHUE, OTCYTCTBYIOT Ha
nopraine CMY/JIC YpdV.

B cBsi3u ¢ oTcyrcTBHEM JIUCIMIUIMHBI U €€ aHAJIOTOB, IO KOTOPHIM BO3MOKHO
TectupoBaHue, Ha caiitax ®II10, Murepuer-Tpenaxeps! u nopraie CMYIC YpdV,
tectupoBanue B pamkax HTK He npoBoaures.



http://fepo.i-exam.ru/
http://training.i-exam.ru/

IMPUJIO’)KEHUE 3

K padoyeil mporpaMme AW CHUUILINHBI

8. ®OHJ OHEHOYHBLIX CPEJACTB JUIs1 IPOBEJEHUA TEKYIIEN A
INPOMEKYTOYHOU ATTECTAIUMU 11O JUCHHUITJIMHE

8.1. KPUTEPUU OLIEHUBAHUSI PE3YJIBTATOB KOHTPOJIbHO-OLIEHOYHBIX

MEPOIIPUATHUN TEKYIIEA U MIPOMEXKYTOUYHOMN ATTECTAIIUU IO

JTUCIHUILIMHE B PAMKAX BPC
B pamkxax BPC npumeHsroTcst yTBepXkACHHBIE Ha Kadeape KPUTEPHH OICHHBAHUS

JTOCTHXKEHUH CTYACHTOB II0 KaXXJIOMy

KOHTPOJIbBHO-OLUCHOYHOMY MCPOIIPUATHIO. Cucrema

KPUTEpPUEB OLICHUBAHMS, KaK M IIPU IPOBEACHUM IPOMEKYTOYHOM aTTECTALMM 10 MOAYIIO,
OIMPAETCS HA TPU YPOBHS OCBOEHUS KOMIIOHEHTOB KOMIIETEHLIMH: MOPOrOBbIM, MOBBIILICHHBIN,

BBICOKHIA.

KomnoneHnTsl IIpu3HaKku ypoBHsI 0CBOeHHMS] KOMIIOHEHTOB KOMIIeTeHIHi

KOMIIeTeHIUI MOPOTrOBbIil MOBbIIICHHBIN BbICOKHI

3Hanus CTyneHT 1eMOHCTPUPYET Crynent nemonctpupyetr | CTyAaeHT MOXKET
3HaHUE-3HAKOMCTBO, AQHAJIUTUYECKUE 3HAHMUS: CaMOCTOSITEIbHO
3HAHUE-KOIUIO: Y3HAET YBEPEHHO BOCIIPOM3BOJIUT | U3BJIEKATh HOBBIC 3HAHMS
OOBEKTHI, SIBIICHUS U Y TIOHUMAET MOJIYYCHHbIE | U3 OKPYXAIOLIEro MUpa,
MOHATUS, HAXOJIUT B HUX 3HaHUS, OTHOCUT UX K TOW | TBOPYECKHU UX
pasnuuusi, IpOSBIISIET WU UTHOU UCIIO0JIb30BATh ISt
3HaHUE UCTOYHUKOB KJ1acCU(UKAIIMOHHOM MIPUHATHUS PELICHUI B
MoJTy4eHus: THPOpMAIUH, TpYIIE, CAMOCTOSITEIBHO | HOBBIX U HECTaHIAPTHBIX
MOXET OCYILECTBIISTh CHUCTEMATU3UPYET X, CUTYyaIUsX.
CaMOCTOSATEIBHO YCTaHABJIMBAET
PENpPONYKTUBHBIEC JEUCTBUS | B3AMMOCBSI3H MEXY
HaJl 3HAHUSIMU TTyTEM HUMH, TTPOTYKTUBHO
CaMOCTOSITEJIBHOTO MIPUMEHSET B 3HAKOMBIX
BOCIPOU3BEICHUS U CUTYaIHSIX.
IPUMEHEHUS HH(OPMALIUH.
Ymenus CryneHt ymeet KOppekTHO | CTyIeHT yMeeT CryneHT ymeet

BBITIOJTHATH MPENTMCAHHBIE | CAMOCTOSATEIBHO CaMOCTOSITEIBHO
JNENUCTBUSI IO UHCTPYKIIUH, BBITIOJIHSTH 1€UCTBUS BBITNIOJIHATDH JICUCTBUS,
aJITOPUTMY B W3BECTHOM (TIpremBbI, oTIepaIy) 1Mo CBSI3aHHBIE C PeIICHUEM
CUTYallMH, CAMOCTOSITEJIbHO | PELICHUIO HECTAHJIAPTHBIX | UCCIIEI0BATEIBCKUX
BBITIOJTHSIET IEUCTBUS TI0 3a/1a4, TPeOYIOIINX 3a7a4, IEMOHCTPUPYET
PEIICHHIO TUTIOBBIX 3a7]a4, | BEIOOpa Ha OCHOBE TBOpPYECKOE
TpeOyromux BeIOOpa U3 KOMOWHAIIMA W3BECTHBIX | UCIOJIH30BAaHUE YMEHUU
YHUCJia U3BECTHBIX METOJIOB, | METOJIOB, B (TexHONOTHHA)
B [IPEICKA3yEMO HEIpEICKa3yeMo
M3MEHSIIOLICICS CUTYallun HW3MEHSIOLIECUCS CUTYalluU

JInunocTtHbie | CTyqeHT UMEET HU3KYIO CryneHt umeer CryneHt umeer

KayecTBa MOTHBAIHIO Y4eOHOI BBIPA)KCHHYIO MOTHUBAILUIO | PA3BUTYIO MOTHUBALIUIO

ACATCIBHOCTH, ITPOABJIIACT
Oe3paznuyHoe,
0€30TBETCTBEHHOE
OTHOIIIEHUE K yuebe,
[IOPYYEHHOMY JIEILY

yueOHOU AeSTEIbHOCTH,
JEMOHCTPUPYET
MO3UTUBHOE OTHOILIEHUE K
00y4eHHIO U OyyIIeH
TPYIOBOU JI€SITEIBHOCTH,
MPOSIBISIET AKTUBHOCTb.

yueOHOI U Tpya0BOH
JIeSITeNIbHOCTH,
MPOSIBIISIET
HACTOMYUBOCTH U
YBIICYEHHOCTD,
TPYI0JIIOOHE,
CaMOCTOSTCILHOCTb,
TBOPYECKHUHU MOJXO/I.




8.2. KPUTEPUU OLIEHUBAHUA PE3YJIBTATOB IIPOMEXYTOUYHOM
ATTECTAIIUA ITPU UCITOJIB30BAHUUN HE3ABUCUMOI'O TECTOBOT'O
KOHTPOJIA

Ilpu npoBeneHMM HE3aBUCHUMOIO TECTOBOI'O KOHTPOJISA Kak ()OpMBI MPOMENKYTOUHOMH
aTTeCTAaIlMX MIPUMEHSIETCS METOJMKA OLEHUBAHUS PE3y/IbTAaTOB, peuiaraeMas pa3padoTunkaMu
TecToB. [IpoleHTHBIE TOKa3aTeau pe3yJlbTaTOB HE3aBUCHMMOIO TECTOBOIO  KOHTPOJIA
nepeBoAATCs B 0aibl poMeKyTouHOU aTtectarmu 1o 100-6amibHoii mkane B BPC:

B cllyyae OaJJIbHOHM OLIEHKH 10 TeCTy (0JI0KaM, YacTAM TecTa) MEePeBOAUTCS MPOLIEHT
HaOpaHHBIX OAJIOB OT OOILEro YKciia BO3MOKHBIX 0aJIOB MO TECTY;

IIpU OTCYTCTBUM OaJUIbHOM OLIEHKU IO TECTY MEPEBOAUTCS MPOLEHT BEPHO BHIMOIHEHHBIX
3aJJaHUi TecTa, OT OOLIEro yucia 3a1aHuil.

8.3. OEHOUYHBIE CPEJICTBA JUISI IPOBEJEHUS TEKYIIEN
W TPOMEXYTOYHOM ATTECTALINA

8.3.1. IpumepHbIe 3aAaHuA AJs NPOBeAEHUSI MUHU-KOHTPOJIbHBIX B PAMKAX y4eOHBIX

3aHATHH — HE NIPElyCMOTPEHbI

8.3.2. [IpumMepHBIe KOHTPOJILHBIE 32]]a4M B pAMKAaX y4eOHBIX 3aHATHIl — HE

IPETYCMOTPEHBI

8.3.3. [IpumMepHbIe KOHTPOJILHBIE Keiichbl — HE TIPEAYCMOTPEHBI

8.3.4. [lepeyeHb MPUMEPHBIX TeM KOHTPOJIbHBIX PadoT — HE MPEyCMOTPEHbI

8.3.5. [lepeueHb MpUMEPHBIX BOMPOCOB /IS 3a4€Ta — HE MPEITyCMOTPEHBI

8.3.6. IlepeuyeHb NpUMEPHBIX BOMPOCOB /sl IK3aMeHAa

1. 3apokneHue TUCIIMIUIMHEI «Y TIpaBiieHue poekTaMu» B Poccru 1 3a pyOeskom.
2. OCHOBHBIE JTalbl U 0COOEHHOCTH pa3BUTHA YIpaBIeHuUs NpoekTamu B Poccum.
3. Ymnpasnenue npoekramu B XXI Beke (COBpeMEHHBIE ITOIXOIbI, CTAHIAPTHI,

KOHIIETIIUH ).

OCHOBHBIE IPU3HAKY MPOEKTA.

IpoexT, mporpamma u noptdesb TPOSKTOB: OCHOBHBIE 0COOEHHOCTH, CXOJICTBA U

OTJINYHSL.

6. IlIpoekTsl — cpeacTBa CTPATErMYECKOro Pa3BUTHS OpraHU3aIMH.

7. JKw3HEHHBIH UK IPOEKTA: YCIIOBHOCTh pa3OneHws Ha (ha3bl, OCHOBHBIC
XapaKTEPUCTUKH )KU3HEHHOTO 1IMKIIA IPOEKTA.

8. OxpyxeHne poekTa (BHyTpEeHHEE, BHEIITHEE, OJIMDKHEE, TATbHEE, CBSI3U MEXKITY
IIPOEKTOM M €T0 OKPYKEHHEM).

9. VYyacTHHMKM MPOEKTa: OCHOBHBIE TPYIIITbI YI4aCTHUKOB, MPOOIEMbI UICHTU(DUKALINH,
THUIIbI BO3JEHCTBUS HA TIPOEKT.

10. OpranuzaimoHHbIE CTPYKTYPHI POEKTa: OCHOBHBIE OCOOCHHOCTH, CPaBHUTEITHHAS
XapaKTEePUCTHUKA, TPOOJIEMbI YIIPABIECHUS IIPOSKTAMU B paMKaX OCHOBHBIX
OPICTPYKTYD.

11. TlpoekTHas AEATETFHOCTD U TEKYIIast OTlepaTUBHAS paboTa: CpaBHUTEIbHAS
XapaKTePUCTHKA pabOThl (PYHKIIMOHATBHOTO MOIPA3AEICHUs] U TPOSKTHON
JeATEeTbHOCTH, CKOPOCTb PACXOJIOBAaHMUS CPEJICTB B IPOCKTAX U (PYHKIIMOHATBHBIX
MOJpa3/ICICHUSAX.

12. Tporecchl MpoeKTa: KpaTKasi XapaKTepUCTHKA, OTIIMYHE OT KIACCHYECKOTO [IUKIIA
YIIPaBICHHUSI.

13. AKTUBBI OpraHU3AIIMOHHOTO TIpoIiecca U (PaKTOPBI BHEITHEH CpelIbl: KIacCH(DUKALI,
UX 3HAYUMOCTB IIPU YTIPABICHUN MTPOSKTAMH.

14. XapakTeprcTuka NpoLeccoB MHULUALIUY.

15. XapakTeprcTiKa MpoLECcCOB INIAHUPOBAHUSL.

16. XapakTeprcTHKa MMPOLECCOB UCTIOTHEHMSI.

o~



17. XapakreprcTHKa poLEcCOB MOHUTOPUHTA U YIIPABICHUSL.

18. XapakreprcTrKa 3aBepIIaronX MPOIECCOB.

19. VnpaBnenue nunrerpanueil npoeKkTa — pa3IMuHble KOHTEKCThI IIOHATHS «WMHTET PALHs.

20. YcraB npoekTa: HeoOX0IUMOCTh pa3pabOTKH TOKYMEHTA, 3Tarlbl pa3padoTKH,
OCHOBHBIE aCMEKThI JAHHOTO IOKyMEHTa

21. OcHOBHBIE aCTIEKThI TUTAHUPOBAHUS MTPOEKTA (IPOOJICHUE HA ATAIIBI, OLICHKA
TPYyA03aTpaT, MOJEIH )KU3HEHHOIO LINKJIa IPOEKTa U T.I1.).

22. Obuiee yrpaBiieHUE U3MEHEHUSMH — XapaKTEPUCTHKA MPOoLIecca, IPUIUHBI U BUJIBI
W3MEHEHU, Tarbl IpoLecca.

23. O0m1as XapaKTepUCTHKA 00JIACTH 3HAHUN «YTIPABIICHUE CONIEPIKAHUEM.

24. Uepapxuueckasi CTpyKTypa paboT — XapaKTepUCTHKA IpoLiecca, MaTpULa
OTBETCTBEHHOCTH, Tarbl papadotku NCP.

25. B3aumocBs13u orepaniuii IpoeKTa: criocoObl OIUCAHUS, TUIIBI 3aBUCUMOCTEN
oriepanuii B CeTeBOM IpauKe, OTICPEKEHUSI U 3a/ICPIKKH.

26. OneHKa pecypcoB U JUIUTEIILHOCTH ONEpalyii, pa3paboTKa paclCaHus IPOEKTa:
OCHOBHBIE METOJIbI M PE3YJIbTATHI.

27. YrpaBieHHe CTOMMOCTBIO IMPOEKTa: 001I[ast XapaKTePHCTHUKA MPYIIIIBI TPOLIECCOB,
METOJIBI OTIPE/ICIICHNS] CTOMMOCTH OTICPAIMi M IPOEKTA B IIETIOM.

28. OneHKa pecypcoB U JUTUTEIILHOCTH ONEepalvii, pa3paboTKa pacliCaHus IPOEKTa:
OCHOBHBIE METOJIbI M PE3YJIbTATHI.

29. MeToj1 0OCBOGHHOT0 00beMa: XapaKTepUCTHKa METO/Ia, OCHOBHbIE MOKA3aTeNH,
B3aMOCBSI3b TIOKa3aTesiei, CMOIB3yeMbIX MPU MIPUMEHEHHH METO/Ia OCBOSHHOTO
o0bema.

30. Pazpabotka OropkeTa mpoekTa: 001as XapakTeprucTHKa IpoIiecca, OpsIoK
(dbopMupoBaHus O10/pKeTa, pe3epBbl, 0a30BbIi IJIaH 110 CTOUMOCTH, TPeOOBaHUS K
(UHAHCHPOBAHUIO

31. YnpapneHue KayecTBOM MPOEKTa: 00111ast XapaKTePHCTHUKA MTPOLIECCOB, OCHOBHBIE
MOIXO/IBI K YIIPABIICHUIO KAYE€CTBOM.

32. XapaKTepuCcTUKa OCHOBHBIX METO/IOB YIPABJIECHHU KOHTPOJIEM KayecTBa.

33. [InannpoBaHue YeOBEUECKUX PECYPCOB: 00IIas XapaKTepUCTHKA TIPoIiecca,
OCHOBHBIE METO/Ibl M TEXHOJIOTHH IUIAHUPOBAHMS, PE3Y/IbTAaThl ITAHUPOBAHUS.

34. Habop u pa3BuTHEe KOMaHIBI POEKTa: OCHOBHBIE XapaKTEPHCTHKHU ITPOIIECCOB,
MPUMEHSIEMbIE METO/IbI M TEXHOJIOTUH.

35. O6mas xapakTepUCTHKa 00JIaCTH 3HAHUH « Y TIPABJICHUE KOMMYHUKAITUSIMI):
MPOLIECCHI, UCTIOJIB3yeMbIe METO/IbI, PE3yJIbTATHI.

36. [InanupoBaHue ynpapieHHs pUCKAMU: XapaKTepUCTHKA MPOLIECCA, UCTIONb3yEMbIE
METOJIbI U MOTyYEHHBIE PE3YIIbTAThI.

37. Unentudukays, KaueCTBEHHBIA 1 KOJMYECTBCHHBIN aHAJTN3 PUCKOB: OCHOBHBIC
METOJIbI aHAIN3a U PE3yTIbTATHI MIPOIIECCOB.

38. O6mas xapakTepruCTHKA TPOIIECCOB YIPABICHHS TTOCTABKAMH.

39. Ha ocHoBanum cneyromieii HHpopMaIuy IOCTPOUTE ceTeBOM rpaduk Tuma
«oTepalyy B y31ax». BelnonHuTe ero npsMoi n oOpaTHBIN aHaIN3, pacCUnTainTe
pE3epBbl BpEMEHH ONEPALUI U ONIPENETUTE KPUTUUECKUN Ty Th.

ID | Onepauus [IpenmectByromas onepauus | Bpems
A | TIpoBepka 3akaza Her 2

B | 3aka3 craHgapTHBIX jAeTanei A 15

C | UsroToBjicHUE CTAaHAAPTHBIX ACTAICH A 10

D | IIpoekTHpoBaHHE HECTaHJAPTHBIX AeTaneil A 13

E | Pa3pabGoTka mporpaMMHOTO 00€CTICUeHHsI A 18

F | TIpoussoactBo HectangapTHoro obopynoBanus | C, D 15

G | Coopka B, F 10

H | TecrupoBanue E,G 5




40. Kak MBI MOYKEM 0XapaKTepU30BaTh COCTOSIHUE MTPOEKTA MPOIOKUTEITBHOCTRIO 24

MecsIa u crouMocTthio S00 ThIC. pyO., €CI Ha OTYETHYIO JaTy rnmokasatens CPI paBen
1,7, a SPI - 0,9? Kakuie mporHo3bI MbI MOKEM CJEJIaTh, UCXOS U3 UMEIOIIMXCS
JAHHBIX? 3Hasl, YTO MPOLEHT 3aBEPIICHHOCTH MIPOEKTHBIX PadbOT cocTaBmil 45%,

ornpenenute (pakTHUECKUE 3aTpaThl U OCBOCHHBIN 00BEM.
41. Tlo utoram 3-x Mecs/YHOM pabOTHI HaJl TPOEKTOM (TUTAHUPYEMBII CPOK BBITOTHEHUS

npoekta — 12 Mec.) ObUTH Ompe/IeNIeHBI ClIeAyIoIHe JaHHbIe. [[porHo3Has CTOMMOCTh
npoekta coctaBuia 450 Teic. pyOuieit. [Ipyu 3ToM OTKIIOHEHHE 10 3aBEPIICHHUIO
coctapisieT 32 Toic. pyonei. OcBoeHHbIN 00BeM coctaBmil 100 ThIC. pyOsieid, a
riaHoBbll — 110 ThIc. pyoneit. OrnpenenuTte IPOrHO3HYIO MPOIOIKUTETLHOCTh
NpPOEKTa, (PaKTUUECKHE 3aTPATHI, OTKIIOHEHHE TTI0 CTOMMOCTH, OTKJIOHEHHE TT0 CPOKaM,
a Taxke MHACKCHI BHIOJIHEHHs pacnucanusl, Oropketa u 3 dexruBaoctu. Jaiire

XapaKTEPUCTHUKY COCTOSIHUS TAHHOTO ITPOCKTA.
42. TlycTh MPOEKT UMEET CIEAYIOIIHIA CETeBOM IpaduK:

B E Onepauusa
A | cC G
D F

Yka3zaHHbIC B CETEBOM rpadrke orneparii MMEIOT HOPMAJILHOE BpEMSI U CTOMMOCTb,
a TaKKe MPEIENbHOE BPEMS U CTOUMOCTB:

Onepanus IIpsiMble U3IEPKKU
HopmaibHble IIpenenbHble
Bpewms CroumocTb Bpewms CroumocTts

A 3 50 2 70
B 6 80 4 160
C 10 60 9 90
D 11 50 7 150
E 8 100 6 160
F 5 40 4 70
G 6 70 6 70

OOwmne npsiMbie u3epkku ipu | 450

MIPOJIOJKUTENBHOCTH 25 JHEM:

KocBeHnnble U3epKKU B 3aBUCUMOCTH OT MPOJOKUTETLHOCTH MIPOSKTA U3MEHSIOTCS
CJICTYIOITIM 00pa3oM:

IIpo oI KUTENLHOCTh IPOEKTA KocBenHble U3AepKKU
25 400
24 350
23 300
22 250
21 200

Hcxons U3 ycinoBui 3a/1auu ONPEEIUTh:

1. MakcumansHOE MpeebHOe BpeMs M HAKIIOH ISl KX 10i onepanuu
2. OmpenenuTs MPsIMbIC U3ICPKKHU, COKpaIIasl JNIMTSIBHOCTh IpoeKTa 10 24, 23, 22 u




T.JI. JHEMN.
3. Ompenenuts 00IIHE U3IESPKKH MPOCKTA.
4. BpiOpaTh HauboJee oNnTUMaIbHbBIN rpaduK COKpAIIEHUSI BpEMEHH MTPOEKTA.

8.3.7. Pecypcenl AIIUM Yp®@Y, CKY ]l Yp@Y aiisi npoBe/ieHUs1 TeCTOBOI0 KOHTPOJISI B
paMKax TeKyleil 1 MPOMeKyTOYHOH aTTeCTAIMN — HE UCTIONB3YIOTCS
8.3.8. Pecypcent @IIIO nuist npoBeieHNsI HE3AaBUCHMOI'0 TECTOBOI0 KOHTPOJIA — HE
UCTIOIB3YIOTCS
8.3.9. UnTepHeT-TpEeHAKePbI— HE UCIIOIB3YIOTCS
8.3.10. [IpuMmepHbIe TpeGOBaAHMS U 32JaHUS K TOMAIITHUM pPadoTam
Jlomawnss paboma 1

[Moprdens mpoekToB «Most CeMbsD» (IEKOMIIO3UIIHS TIOPTQETISI TPOSKTOB Ha TPOTPAMMBI, IIPOCKTHI U
3a1a4u; (HOPMYITMPOBAHHKE LIENICH IPOrpaMM, IMIPOSKTOB U 33/1a4, HA3HAYCHUE OTBETCTBCHHBIX; OIICHKA
B3aMMHOTO BIIMSIHUSI IPOSKTOB U 33/1a4)
Jomawmnss paboma 2
[pu3HaKy 1 CTPYKTYPHI MPOEKTA (aHATH3 POJICH «IUPHIKEP OPKECTPa» U «PYKOBOJIUTEIIH ITPOCKTA;
aHaJIM3 MAaTPUYIHON CTPYKTYPHI « Y HUBEPCUTET)
Lomawmnsa paboma 3
OnucaHue 1 aHAJIN3 OPraHU3AIMOHHON KYIIBTYpPBI KaKOW-THOO U3BECTHOM CTYIEHTY OpraHU3aI[iH
(mpennpusiTue/mopa3ieieHue NpeInpusIThs, CIIOPTUBHASL KOMaH/1a, Xopeorpadudeckuii ancamOIIb 1
T.J.) B KOHTEKCTE YIIPABICHUS IPOSKTAMHU
Jomawnss paboma 4

1. Tloctpoenue ceTeBbIX rpahuKoB

2. MeTopl ONTUMH3AITUH CETEBBIX TPA(UKOB

3. Mertozp! cokpaliieHus: BpeMEHH BBIITOTHEHHUS IPOSKTOB

4. KanennapHoe IJIaHUPOBAHUE PECYPCOB MPOSKTA

5. Mertoj 0cBOGHHOTO 00beMa

6. Pa3pabotka Oro/pKeTa MPOeKTa M pacyeT rokaszaresnield 3 PeKTUBHOCTH TPOEKTa
Ogopmnenue 6cex odomawmnux pabom npoeooumcs 6 coomeemcmeuu ¢ Tpebosanuamu,

pasmewgennvimu Ha caume HUI'VII. Peocum oocmyna: http://iqup.urfu.ru/docs/mr_oformlenie.pdf



http://igup.urfu.ru/docs/mr_oformlenie.pdf

