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PACIIOPSI’KEHUE
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O ¢popmupoBanuu pabouux rpymm
H IIPOBEJCHHH CEPHH CTpaTern4eckux ceccuit Hudy

B 1ensix npopaboTKu CTpaTernuecKyX pelleHuH U IpoeKToB passutus MadY VpdY
OBA3BIBAIO:

1.
2,

Co3spats paboune rpymnms! cornacHo [Ipunoxenuro 1.

PykxoBoaurensm pabouux rpymi:

- B cpok 10 01 despans 2020 r. npoBecTH IepBEIe 3aCEAaHus, YTBEPIUTE COCTAB,
IOBECTKY M IUIaH paboTel; MHOOPMALMIO IPEACTaBHTh HA OIEPATHBHOM
coBemanuy pykosojctea MHOY 05 pespans 2020 r.;

- TPEICTaBIATh DPE3yJNbTaThl paboThl TIPYINEl Ha CTPATETHUYECKOH CECCHH
HMHCcTHTYTa 10 COOTBETCTBYIOIIEMY HAIIPABIECHHIO.

. Kosanenko C.B., samectutemo nupekropa MuOY mo passutuio B mepuopn c 25

¢eBpans mo 31 mapra 2020 r. opraHU30BaTh IPOBEACHHE CEPUHU CTPATETHUECKHIX
ceccuit MIHCTUTYyTa 110 HalpaBIIeHUAM:

- He MEHee 4YeM 3a JIBC HeJIeNId YTBEPAWTh MECTO U rpaduK IIPOBEISHUSI CEPHU
CTPaTerUu4eCKUX CECCHUlA;

- C(hOpPMUPOBATE MOBECTKY IJISI OOCYX/ICHHUS HA CEPUM CTPATETHIECKHX CECCHIL;

- ¢(hOpMHPOBATh CIIHCOK YYACTHHUKOB;

- OPTaHW30BAaTh YYaCTHE BHEIIHUX HKCIIEPTOB.

Maunsnnesoit JLA., nupekTopy BU3HEC-IIKOIIBI:

- pa3paboTaTh MPOrpaMMy U CIIeHapHUii IPOBEEHUS CTPATETHIECKUX CECCHIA;

- c(hOpMHpOBaTh TEXHHYECKOE 3a/J@aHHE HA TIOMEIIEHHS U TEeXHHYECKOe
OCHAII[CHHE;

- TIPOBECTH CEPHIO CTPATETMYECKUX CECCHH M IIOArOTOBUTH MH(MOPMAIMIO O €€
pe3ynbTaTax.

. Ypmanosy @.0., zamectutemo paupekropa HMHOVY 1o o6mmM Bompocam

00eCTeYnuTs TEXHUIECKOE CONMPOBOXKIECHHE MPOBENEHHUS CTPATETHYECKUX CECCHiA
(cooTBEeTCTByIOIIEE OCHAINECHHE, MOAOOP W OGPOHMPOBAHHE ITOMEINEHWH s
TPYNIIOBOM  paboOTHl  COIJIACHO TEXHHYECKOMY  3a[aHMI0, ayJHO3aIlHCh,
KaHIENIIPCKHUE IPUHAICKHOCTH | p.).

Cryxosoit H.B., nomounuky nupexkropa MadV:

- OCYIIECTBHUTH COOp MHHUIIMATHBHBIX IMPEMIOKEHHUH IO BKIIOYEHHIO B COCTAB
pabouux rpymi;

- OpraHH30BaTh COOp YYaCTHHKOB CTPATEIMYeCKOM cecCHd (ydacTHe CUUTATh
00s13aTeTBbHBIM);



- OCYIIECTBUTH OPraHU3aIMIO IUTAHMS Ha CTPATErHIeCKUX CECCHIX.

7. Kynenuuy C.B., nupekropy Llentpa mapketunra ¥ PR MHOY opraHu30Bath
hoTocheMKy 1 HHQOPMAIIHOHHOE COMPOBOKACHUS CTPATerMIeCKIX CeCCHIL.

8. KOHTpOIb 32 MCIIONHEHHEM JJAHHOTO PaCTIOPSIKEHIA OCTABIIAIO 3a co0oH.

W.0. mupeKTopa MHCTUTYTa W JL.E. Tonmaues



Ipuoxenne 1.

Pa6ouas rpynna 1. IlesieBasi Moje/1b 00pa3oBaTe/IbHOM eATeTbHOCTH HHCTHTYTA
IIpenBapuTenbHas IMOBECTKA!

- IlpuHnumel ~ opraHu3anuyu — OOpa3oBaTeNbHOM  JICATENPHOCTH — HHCTHTYTA,
B3aUMO/ENCTBHE MEXY IOAPa3AeICHUAMMY;

- IleneBoii moptdens 06pa3oBaTeIbHBIX IIPOrpaMM,;

- IIp¥HUMIEL KOOPAMHALMY ESTSIBHOCTH yJaCTHHKOB 00pa3oBaTeNbHOrO IpoIecca
PALMOHATIEHOTO PACTIPEIENIEHHS U HCIIOIb30BaHKA PECYPCOB;

- Axkpemwramus ~KaK ~ BHEIIHssi  OKCIEpPTHasd  OLEHKa (rocymapcTBeHHa,
npodeccroHabHast, MeX/IyHapOIHast);

- TIpopa6otka pemennit 1 crannapros AACSB Ned «Curriculumy» u Ne5 «Assurance
of Learning» (otB. — ['puropsena E.B.).

Cocras: ABpamenko E.C. (pyxoBozurens), Tommades [LE., Kimoes A K., SmmH AA,,
Kmrenxuit C.A., Manbuepa F0.A., Bensea X.C., Illopoxosa W.C., Pyxanckas JLC.,
Crimanrok H.B., Mapues O.C., Jlemuerko E.A., JlpsuaKoBa A.B., Mansmmesa JLA.,
Xapnamosa O.I'., I'puropsesa E.B.

PaGouasi rpynna 2. @opMHpoBaHHE NOPTQeasi aHTJIOA3BIYHbIX OIl, nporpamm
NBOMHBIX AHIUIOMOB H CeTeBBIX NPOrpaMM B NapTHEPCTBe ¢ 3apyOeKHBIMH M
POCCHHCKHMH By3aMH

ITpenBapuTeIbHAs IIOBECTKA!

- LlesteBoit MOPTdeNs aHIOA3BIYHBIX ¥ MTAPTHEPCKUX 00pa3oBaTebHbIX IPOrpaMM 1 UX
pecypcHoe 0becIedeHH e;

- CobroieHne TpeboBaHuil pOCCHICKOro B 3apy0exHOro 3aKOHOIaTENbCTBA B obactu
06pa3oBaHus U CHCTEMA KadecTBa 00y IeHHUS;

- IlpoxswkeHue mopTdens aHIVOA3BMHBIX  00pa30BATENbHBIX — MPOTPaMM B
MeXIyHapOIHOM 00pa30BaTebHOM IIPOCTPAHCTBE;

- IIpopaGoTka pemenuit mis crannapra AACSB Ne7 «Teaching Effectiveness and
Impact» (otB. — demuenko E.A.).

Cocras: bensera X.C. (pyxkosoaurens), Jemuenko E.A., Kiroen A XK., Mapues O.C.,
TestukoBa A.B., Aspamenko E.C., Manbuesa FO.A., Pyxanckas JI.C., CaBuyk ['.A.,
Kyspmuruyk A.A., Koxeprnkos M.B., Bopo6ses [I.A., Manbiiesa JI.A., XapnamoBa
Or.

PaGouass rpynna 3. IleneBasi opraHu3allMOHHas CTPYKTypa HudY u xaaposasi
NOJIMTHKA

[TpenBapuTeNbHAs IIOBECTKA:

- IlenteBas opranusanmorHas ctpykrypa MaOY k 2022 r.;

- TTpuHIuMIEl 1 GOpMBI B3aUMOCHCTBYS TIOAPA3eNIeH il HHCTUTYTa B COOTBETCTBUHU C
IIeJIeBOM OpraHU3aIllMOHHON CTPYKTYpOH;

- OcHOBHBIE II€NIEBbIE WHIUKATOPHl ACATEILHOCTH HWHCTUTYTa M pPacClpele/ieHne
OTBETCTBEHHOCTH 3a WX JOCTMKEHUE MEXKIY ITOAPA3ACICHUIMU,

- KagpoBast OJIUTHKA HHCTUTYTa ¥ KapTa KapbePHBIX tpaektopuit HIIP;

- TIpopa6oTka pemenuit st crangaproB AACSB Nel-3 (rpyrma CTaHIapTOB «Strategic
Management»: «Strategic Planning», «Physical, Virtual, and Financial Resourcesy,
«Faculty and Professional Staff Resources» (0TB. — lemderko E.A.).



Cocras: Kopanenko C.B. (pyxoBomutens), Tonmages JLE., Kimoes A.K., ABpaMeHKO
E.C., Mansuesa [O.A., Bensesa XK.C., Ammn A.A., Maneimesa JILA., CununeH E.B.,
Crimanrok H.B., Jlapuonosa B.A., Typrens W.J1., baruposa AL, emuenko E.A.

PaGouas rpynna 4. UaTepHannoHaIH3alHA

[TpenBapuTenbHas MOBECTKA!

- Ompejenenue IEIEBBIX MEXIyHAPOAHBIX PHIHKOB M METONOB MPOIBIDKCHHA OIl
HWHCTUTYTA,;

- IHCTpYMEHTHI Pa3BUTHS COTPYAHMYECTBA C APTHEPCKAME OM3HEC-IITKONIaMA

- Mexaumsmsl npuBnedenust full-time # OOMEHHBIX HHOCTPaHHBIX CTY/CHTOB,
B3aMIMOJICHCTBYE C PEKPYTHHIOBBIMM are¢HTCTBAMH, LEHTPAIM30BAHHBIMU ciyx0amMu
Yp@V;

- TTonutrka MHCTHTYTa B OTHOLIEHHUH 3apyOeKHBIX KaMITyCOB.

Cocras: Jemuerko E.A. (pykosonutens), Bensesa B.C., Pyxanckas JI.C., Mapues 0.C,
Bopo6ses [I.A., Typrems W.JI., Bensesa XK.C., Kynpmun C.B., I'puropreBa E.B.,
Huxounenko B.A., Mansimuesa JI.A., Xapnamosa O.I'.

PaGouas rpynmna 5. PaGora ¢ BbINyCKHHKaMH

[TpenBapuTeIbHAs IOBECTKA!

- @opMupoBaHHe 6a3bl BBITYCKHHKOB MHCTHTYTa: €/MHBIA PyOPHKATOp, MCTOYHHKHA
JaHHBIX;

- TIoWCK TEXHOJNOTMYEeCKOro pemreHus s 3(QQOEeKTUBHOW KOMMYyHHKalUK C
BBIITYy CKHUKaMU;

- IInan peajusanyy IPOSKTOB M MEPONpPUSTHH, HANPaBICHHBIX HA CO3MAHUE CHHOTO
c00OIIeCTBA BBITYCKHAKOB, pa3BUTHe OpeH/Ia MHCTUTYTa ¥ CETH BHELIHMX KOHTaKTOB;

- MexaHu3MBbl BOBJIEUEHHUS BBITYCKHUKOB B JAE€ATEIIEHOCTh HHCTUTYTA,

- MexaHU3Mbl BOBJICUEHHUS COTPYIHUKOB HHCTUTYTA B pabOTy C BBIILYCKHUKAMH,

- TIpopaGoTka pemennit wis crannapToB AACSB Ne6 « Learner Development » u Ne9
«Engagement that Impacts Business and Society» (oTB. — I'puropsesa E.B.).

Cocras: Matycesuu JI.JI. (pyxoBozurens), Kymenun C.B., Manbresa 10.A., CaBueHKoO
H.JI., I'posubix P.W., 3ybakuna J[.A., KoxeBHHKOB M.B., Ursiixkun [I.A., JlonaTtkosa
SL.A., Xapnamoga O.I., Ilensmvckas W.C., Mansimesa JLA., I'pauropsesa E.B.

PaGouas rpynna 6. PazBuTHe I0PHIAY€CKOro 00pa3oBaHus B HHCTHTYTE
[IpexBapuTenbHas MOBECTKA!

- Crparerus pasBUTHS OCHOBHOTO U IOIOIHUTEIHEHOTO FOPULUIECKOTO o0Opa3oBaHus B
HHCTHUTYTE;

- TlosuioHMpOBaHWE OOpPa30BATENBHBIX IPOrPaMM Ha PHIHKE IO HANPaBJICHHIO
noarotoBku 40 «HOpucIpyAEHIHSY;

- [IpHOpPUTETHBIE HANPABICHNUS HAYIHOH JIEATENBHOCTA B 00J1aCTH IOPHUCTIPY ACHIIAH.
Cocras: I11a6nosa E.I'. (pykosoaurens), KioeB A K., Tonmmaues [I.E., ABpaMeHKO E.C,
Kysuerosa E.B., XXesusix O.B., Typrens W.J1., Maneimesa JLA.

PaGouast rpynna 7. Cucrema ynpaBjieHHsl M NOJAEPIKKH HAYYHOH [1esiTeTbHOCTH
ITpenBapuTeIbHAs IOBECTKA:



- IIpyHIUIIEI OpraHU3alvy HayqHOH AEesITEeNbHOCTY HHCTHTYTA, B3aUMOJCHCTBHE MEXIY
MOJIpa3eIeHUSIMU;

- [lepcieKTHBHBIE Hay4HbIE HAIPABICHUS U MPOEKTHI,

- O6penuHeHNE QOHIOB PA3BUTHS JJISL OANEPKKY HAYIHBIX TPOEKTOB;

- Ilpopaborka pemenuit ans crangapra AACSB Ne@ «Impact of Scholarship» (otB. —
I'puropresa E.B.).

Cocras: baruposa A.IL (pyxoBomurens), Typrens W.J., KoBanenko C.B., IlImaposa
W.B., Axbepnuna B.B., Maiibypos WU.A., I'magsipes JI.A., Jpankua .M., BaxeHoB
O.B., Yeborapesa I'.C., Mapues O.C., CaBuyk I'.A., IleBnas M.B., Pynenxun JI.B.,
Manennesa JLA., Xapnamosa O.I'., I'puropsesa E.B.



