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1. OBIIASA XAPAKTEPUCTHUKA JUCHUIIJIMHBI «YIIPABJIEHUE
NHHOBAIMOHHBIMU U NPEJAITPUHUMATEJBCKUMHU ITPOEKTAMM»

1.1. AHHOTAIIMS COAePKAHMSI AU CIUTIIMHBI

B pamkax maHHOTo Kypca paccMaTpUBaIOTCS CIEAYIOIINE IPYIIIbI BOIPOCOB:

e BpejcHMe B IUCHUMIUINHY «YTIpaBICHHWE WHHOBAIMOHHBIMH W TIPEANPHHUMATEIECKAMHU
NpOEeKTaMMU» (CTAaHOBJIEHHE NMPOEKTHOrO0 MEHeKMeHTa B Poccuu u 3a pyOekoM; OCHOBHBIE
TEPMUHBI U TIOHATHUS, CTPYKTYPBI IPOEKTA, )KU3HCHHBIN ITHKJT TPOSKTA)

e [lpomeccel mpoekTa (TpoLecChl WHHIMAIMH, TPOLECCHl IUIAHMPOBAHUS, MPOIECCHI
WCIIOJTHEHUS, MPOIIECCHl MOHUTOPUHTA U YIIPaBJICHUS, 3aBEPIIAIOIINE TPOLIECCHI)

e (OOmactu 3HaHUI npoekTa (WMHTErpalus, COAEpkKaHHE, CPOKH, CTOMMOCTb, KauecTBO,
YeJI0OBEYECKUE PECYpChl, KOMMYHHKAIIUU, PUCKH, IOCTABKH MIPOEKTA).

Obyuarowue mexHono2uu:

e [IpoektHas pabora

o Komangnas pabora

e (OOyueHue Ha OCHOBE OMbITA (Keiic-aHaIn3)

e lIMuUTaIMOHHBIE TEXHOJOTUH (JIEJIOBBIE UTPHI)

e  MeTobI MPOOIEMHOTO 00yUYeHHUs (JTUCKYCCHUHU, TTIOMCKOBBIC paOOThI, UCCIICTOBAHMS )

Ilpaxmuueckas 3Havumocmo:

e Kypc «YmpaBrneHue WHHOBAIIMOHHBIMH W TPEANPUHUMATEILCKUMH TMPOCKTAMU») HMEET
0oJbIlIOE  MpakTUYecKoe 3HaueHue. B Xxone u3ydyeHHMs  JAaHHOW  JUCLMILIMHBI
paccMaTpUBAIOTCS OCHOBHBIE METOJIbI M TEXHOJOIMU MPEIIPOSKTHOTO aHajIHu3a, pa3paboTKu
IUTaHA YIPABJICHUS MPOCKTOM, HCIIOJHEHHS MPOEKTa, MOHUTOPUHTA M 3aBEPIICHUS TPOCKTA.
Kpome TOro, mo 3aBepiieHUH M3Y4EHHUS Kypca CTYACHTBHI JIOJKHBI BBIIOJIHUTH PACUETHYIO
paboTy, TOCBAIICHHYIO pa3pa0dOTKe TUIaHa YIpaBICHUS MPOCKTOM M aHAIN3Y BBITIOJHEHUS
JAHHOTO MPOEKTA.

Memoouueckas u HayyHas HOBU3HA KYPCA:

B pamkax kypca «YmpaBieHHe WHHOBAIIMOHHBIMH U TPEINPUHUMATEIHCKUMHU TPOCKTAMU)
MPe/IoIaraeTcs pacCCMOTPETh OCHOBHBIE aCIIEKTHI YIIPaBJICHHS TPOSKTAMH B MHHOBAIIMOHHOH cdepe,
OTJIMYUTEIBHONH OCOOEHHOCTHIO KOTOpPOW  SIBISIETCS  BBICOKash CTENEHb HEONpeeNCeHHOCTH
BHYTPEHHEHN U BHEIIHEHN CPEJIbI.

1.2. SI3bIk peaau3anum NPOrpaMmbl - PyCCKUI

1.3. Ilnannpyemblie pe3yabTaThl 00y4eHHUS 10 JMCHHUILJIMHE

PesynpraTom 00ydeHuUs B paMKax TUCHUILIMHBL SBISIETCS (JOPMUPOBAHUE y CTYJCHTA
CJIETYIOIIMX KOMIIETEHIIUH:

®  CIIOCOOHOCTh OCYIIECTBIATH COOpP, aHaIM3, CUCTEMAaTH3aIMI0, OLICHKY M HMHTEPIIPETALMIO JaHHBIX,
HEOOXOAMMBIX JUTs perieHust npodeccronanbHbx 3ama4 (ITK-28);

®  CrIOCOOHOCTH IMPOBOIUTH aHAIM3 U JaBaTh OLEHKY BO3MOXKHBIX SKOHOMHYECKUX PHCKOB, COCTABIIATh U
000CHOBBIBATh MPOTHO3BI IMHAMUKHU Pa3BUTH OCHOBHBIX yrpo3 dKOHOMHUUecKO# Oe3omacHoctu (ITK-
32);

® CIOCOOHOCTh TMPOBOJIUTH KOMIUICKCHBIM aHalU3 yrpo3 SKOHOMHYECKOH O0e30MacHOCTH MpHU
IUIAHUPOBAHUH U OCYIICCTBICHUN HHHOBAIIMOHHBIX mpoekToB (ITK-34);

® CIOCOOHOCTh OCYIIECTBIATH OKCIEPTHYIO OICHKY (aKTOPOB pHCKA, CIOCOOHBIX CO3[daBaTh
COILIMATIBHO-9KOHOMHMYECKUE  CUTYAIlMM  KPUTHYECKOTO  XapakTepa, OICHUBATh  BO3MOXKHbBIC
SKOHOMHYECKHE IOTEPH B Cilydyae HapyLICHHS SKOHOMHUYCCKOW H (PHMHAHCOBOH O€30I1aCHOCTH,
OTIpeeIsATh HE0OX0AUMbIe KoMIeHcanonHbie pesepbl (ITK-40);

® CMOCOOHOCTPIO TPHHUMATh ONTUMANIbHBIC YNPABICHYCCKUE PEHICHHS C Y4YeTOM KPHUTEPHUCB
COLIMAIBHO-3KOHOMHYECKOH 3()H(HEKTUBHOCTH, PUCKOB M BO3MOXHOCTEH HCIOJIb30BAHHMS MMEIOLIMXCS
pecypcos (TTK- 43);

®  CIIOCOOHOCTBIO OCYILECTBJISATH JOKYMEHTAIIMOHHOE 00SCIIeUCHHE YIIPaBICHYCCKON AeITEIbHOCTH
(TTK-44);



CIIocOOHOCTB MpeyIaraTh aHTHKPH3HUCHBIE PEIIeHNUS (B T. 4. HHHOBALMOHHBIE) ISl OM3HECa U
000CHOBBIBaTH HX Ieaecoodpaznoctsb (ITCK-1);

B PE3YIBTATE OCBOCHUA JUCHUIIIMHBI CTYACHT OOJIKCH!

3HATh:

COBPEMECHHBIC METOIOJIOTHH YIIPABIICHHS TIPOSKTOM
OTIPEJICTICHUS U TIOHATHUS IPOSKTOB, IPOrpamMM, MopTdereii MPOeKTOB U MX KOHTEKCTa, KaK
00BEKTOB YIPABJICHUS

OTIPEIETICHUS U MIOHATHS O CYOBEKTaX YIpaBlICHHs! U UCTIOIb3YEMOT0 UMH
UHCTPYMEHTApHUs

NPOLIECCHI U HHCTPYMEHTBI YIIPABJICHUS PA3IMYHBIMU (PYHKITMOHATBHBIME 00JIaCTAMU
MPOEKTa

COBPEMEHHBIE MPOrPAMMHBIE CPEICTBA U MH(POPMAIIMOHHBIE TEXHOJIOTUH, HCTIOIb3yeMbIe
B YIIPABJICHUH IIPOEKTaMU

HACTOPUIO ¥ TEHIECHIUY Pa3BUTHA YIIPABICHNS [IPOEKTOM

YMmerb:

OTIPENEIISITh LIENH, IPEAMETHYIO 00JIaCTh M CTPYKTYPBI IIPOEKTa

COCTABJISITh OPraHU3ALMOHHO-TEXHOJIOTNYECKYI0 MOJIENIb IPOEKTA

paccUMTHIBATH KAJICHIAPHBIH [J1aH OCYIIECTBICHUS IPOEKTa

(dbopMHpOBaTH OCHOBHBIE Pa3/ieiibl CBOJHOTO IJIaHa MPOEKTa

OCYLIECTBIIATH KOHTPOJIb U PETYJIMPOBAHUE X0/1a BBITIOJIHEHHUS IIPOEKTA 110 €r0 OCHOBHBIM
napameTpam

MCIOJIb30BaTh ITPOrPaAMMHBIE CPEICTBA JUIs PELICHUsI OCHOBHBIX 33]1a4 YIIPABJICHUS
IPOEKTOM

Baagets (Z[eMOHCTpI/IPOBaTL HaBBIKH H OIIBIT )IeﬂTeJILHOCTI/I):

BJIaACHHUC CHCHH&HLHOﬁ TCPMUHOJIOT nei

BJIaJICHHUC MCTOAAaMH YIIPABJICHUS IIPOCKTAMU

HaBbIKH CaMOCTOATCIIbHOI'O BBI60pa W IPUMEHCHUA MCTOAOB YIIPABJICHUS IIPOCKTAMU IJIA
BBITIOJIHCHUS ITPOLECCOB ITPOCKTA

1.4. O0beM IUCHUIIHHBI

0151 04UHOU hopmbl 0OyUenusn

Pacnpenesienue 00bema

O0BbeM TUCHUILIHHBI
TUCHHILIHHBI IO ceMecTpaM (Jac.)

Ne Buabl yuednoii padorsl B ru.
n/n Bcero KOHTAKTHAN 9
4acoB pa6ora
(yac.)*
1. | AyauTopHbie 3aHATHS 51 51 51
2. | Jlexrmun 17 17 17
3. | TlpakTHueCcKue 3aHATUSL 34 34 34
4. | JlaboparopHble pabOTHI - - -
5. | CamocTosiTeibHAs padoTa
CTY/IeHTOB, BKJII0UYasi Bce BU/IbI 89 7,65 89
TeKylleil arrecTauuu
6.

IIpome:kyTouHasi aTTecTanus 4 0,25 3 (4)




OO0mmii 00bemM mo yueOHOMY IJIAHY,

144 58,9 144
yac.
8. | O6mmii 06beM Mo y4eGHOMY IIaHY, 4 4
3.e.
07151 3404HO popmbl 0OYUeHun
Pacnpenesienue o0bema
O0beM M CUMIIMHBI
AUCHUILIUHBI 1O ceMecTpaM (Jac.)
Ne Buasl yuedHoi padoThl B T.u.
n/n Bcero KOHTAKTHAasI 10
4acoB paGora
(uac.)*
1. | AyauTopHbie 3aHATHS 16 16 16
2. | Jlekuuu 6 6 6
3. | IlpakTHYeCKUe 3aHSTHSI 10 10 10
4. | JJabopaTopHbie pabOTHI - - -
5. | CamocTosiTe/IbHasI padoTa
CTYJ€HTOB, BKJII0YAsi BCe BU/bI 124 2,4 124
TeKyLleil arTecTauuu
6. | TIpoMe:KyTOYHAST ATTECTAIMS 4 0,25 3 (4)
7. | OOmmii 06beM 1O y4eGHOMY IJIAHY, 144 18.65 144
yac. ’
8. | O0umii 00beM MO yueGHOMY IUIAHY, 4 4
3.e.
07151 yCKOPEeHHOUl (hopmbl 00yuenusn
Pacnpenesenne oobema
O0beM IMCUMIIMHBI
TUCHUILIAHBI 1O ceMecTpaM (Jac.)
Ne Buabl yueOHoi padoTsl B T.u.
n/n Bcero KOHTAKTHas 7
4acoB padora
(uac.)*
1. | AyauTopHbIe 3aHATHS 18 18 18
2. | Jlekuuu 6 6 6
3. | IlpakTHYeCKKE 3aHATHS 12 12 12
4. | JlabopaTopHbie pabOThI - - -
5. | CamocTrosiTeIbHast padoTa
CTYAEHTOB, BKJIIOYas BCe BUIbI 122 2,7 122
TeKyllell arTecTanuu
6. | IlpomMe:kyTOUHAS aTTECTALHUS 4 0,25 3 (4)
7. | O0mmii 00beM MO y4eOHOMY ILJIAHY, 144 20.95 144
yac. '
8. | O0umii 00beM Mo yueGHOMY IUIAHY, 4 4

3.€.




*KouTakTHas paboTa COCTaBJISET:

B 11/ 2,3,4 - KOJIMYECTBO YacOB, PaBHOE 00BEMY COOTBETCTBYIOIICTO BHJIA 3AHSTHH;

B I1.5 — KOJIMYECTBO YaCOB, PABHOE CyMMe 00beMa BPEMEHH, BBIICICHHOTO MPEMOIaBaTeII0 Ha KOHCYIbTALlUU B
rpymre (15% ot o0beMa aymUTOPHBIX 3aHATHI) 1 00beMa BPEMEHH, BBIJICIICHHOTO MPEIOIABATEII0 HAa PYKOBOICTBO
KypCcOBOH pabOTOH/TIPOEKTOM OJTHOTO CTyJAEHTA, €CIM OHa IIPEeIyCMOTpEHa.

B 1.6 — KOJIMYECTBO YaCcOB, pABHOE CyMMe 00bheMa BPEeMEHH, BBIICIICHHOTO TPENOIaBaTeN0 Ha MPOBEACHUE
COOTBETCTBYIOIIETO BUIa MTPOMEKYTOUHOH aTTeCTAllMK OJHOTO CTYACHTa U 00beMa BPEMEHH, BBIJICTICHHOTO B paMKax
JTUCIHATUIAHEI HA PYKOBOJCTBO MPOSKTOM 10 MOAYITIO (€CIIH OH MPETyCMOTPEH) OIHOTO CTYICHTA.

2. COIAEPXAHHUE JUCHUIIIMHBI

Conepxanue

Ko
A Pa3nen, Tema
pa3aeJioB *
JMUCIHHUIIIHHBI
U TeM
BBenenune B AUCHHUILIAHY
«YrnpasJjeHue
P1 NHHOBAIIMOHHBIMHY U
NnpeAn pPUHUMATEIbCKUMH
MPOEKTAMU»

3apoxxaenue ympapienus npoektamu (30 - 50-e roapr XX
Beka). CraHoBneHue ympasieHus npoekramu (60-e roxpr XX
Beka). Pa3sBuTue cHCTEMHOro I1OAXO0Ja K  YIPAaBJICHHIO
npoekTtamu (70 - 90-e roner XX Beka). YrpaBiieHHE IPOEKTaMHU
B XXI Beke. OcHOBHblE 3Tambl U OCOOEHHOCTH Pa3BUTHA
ynpasienus npoektamu B Poccum. OOmas undopmamus o
CTaHJapTax yIpaBJiIeHUS IPOEKTaMH.

Tepmun «mpoekT» - pasHooOpasue mnoHsTHH. I[lpusHaku
NpoeKkTa (HaJIW4Me IeNM, YBeIWYeHHE IIEHHOCTH, B3aUMOCBS3b
CO  CTpaTerMedl  NPEANpHUATHS, BPEMEHHOCTh  IPOEKTa,
YHHMKaJIbHOCTh, HW3MEHEHHs, II0ClIe[loBaTeNbHas pa3paldoTka,

JTUHAMHYECKas cucTeMa, OTPaHUYEHHOCTh pecypcoB,
KOMILJICKCHOCTb, pa3rpaHUYCHUE, HECKOJIBKO TPYMI YYACTHUKOB
MIPOEKTA, cnenuduaeckas OpraHm3anys MIPOEKTA,

HeonpeaeIeHHOCTh). Kiaccugukamnus npoeKkTos.

[lonATHs «mporpamMma NPOEKTOB» M «IOPT(PEIb HPOEKTOBY.
CxoactBa W PasnUuUsl TOHITUH — «IPOEKT», «IIporpaMma
MPOEKTOB» W «MOpPTdens TpoekToB». IIpoekTHBIN odwuc:
orpeeNieHne, KI04YeBble QyHKINH.

IIpoexTsl KaK CpeacTBa  IMPOBEACHHA  CTPATETHUECKHUX
n3MeHeHuil.  Mepapxust — meneil,  cTpaTerud  MpPOEKTHI.
B3anMocCBA3b CTpAaTErnyecKoro YMpaBICHUS U YIPaBICHUS
MIPOEKTaMH, IPOrPaMMaMH U MOPTQENIMH NPOECKTOB.

da3znl JKHU3HCHHOTI'O OUKJIa IIPOCKTOB. OCHOBHEBIE
XapaKTEPUCTUKU KU3HEHHOTO ITUKJIA MPOEKTa
(nmocnenoBarenbHOCTh (a3 MPOEKTa, CKOPOCTh MOTPEOICHUs
pecypcoB, YPOBEHB HEOMPE/ICICHHOCTH, HETMOJIHOTA

KU3HEHHOTO IUKJIA, CIIOCOOHOCTh TOBIUSATH HAa TPOIYKT M
CTOMMOCTb, CTOMMOCTh YCKOPEHHUSI IIPOEKTA).

OxpykeHHe TpOeKTa (JambHee OKpYXKeHHe, OJKHee
OKpY’K€HHE, BHYTPEHHEE OKpY)KEHHE IMpoeKTa). CBsI3u MExIy
MIPOEKTOM M €ro OKpY)KeHHEeM. YUYacCTHHMKH NpPOeKTa (3aKa3uuK,
CIIOHCOP, PYKOBOAUTENb IIPOEKTa, PYKOBOIUTENb HOPTdhEs
MIPOEKTOB, PYKOBOJAUTENL IMPOTPaMMbI IPOEKTOB, MPOEKTHBIM
oduc, KoMaHOa MPOEKTa, KOMAHAA YIPABIECHUS IPOEKTOM,
(yHKIMOHAIEHBIE PYKOBOJUTENH, OTIepaTHBHBIE
PYKOBOJIUTENH, OM3HEC-TIApTHEPHI, POUNE YIACTHUKH).
CrtpykTypsl npoekTta. OpraHu3allMOHHBIE CTPYKTYPBI IPOEKTA.
Opranmzanms  TNPOEKTOB B paMKax  (YHKIMOHAIHHON
OpPraHM3allMOHHOM CTpyKTypbl. OpraHuszanus MpOEKTOB IO
MPUHIMIY HE3aBUCHMBIX TNPOEKTHBIX KOMaH[. BrImomHeHue
IPOEKTOB B MAaTPUYHOW opraHu3anuy. PazianuHble MaTpuyHbIe
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Kon
paszieion
U TEM

Pa3nen, tema
JUCIHTITHHBI*

Conep:xanue

¢dopmel. [IpenmyiecTBa U HETOCTATKH MAaTPUUHONW CTPYKTYPBHIL.
IIpoGeMbl BBIOOpa OpTraHW3AIMOHHONW CTPYKTYPHI IIPOCKTA.
OpraHu3aiMOHHBIH KOHTUHYYM (HENPEPHIBHOCTH MEpexonia OT
cnaboil MaTpuyHOH CTPYKTYpbl K cuibHOM). [logunHeHue
PYKOBOIWTENEH IPOEKTOB.

[poekTHass gesTenbHOCT W pabora  (YHKIHOHAIBHOTO
nonpazaeneHus. CKOpOCTb PacXomOBaHUS CPEACTB B MPOCKTAX
1 QYHKIIMOHATBHBIX MOApa3AeICHUsIX.

P2

IIpoueccsl mpoekTa

OG630p  cymiecTByOIMX  IpormeccoB  mpoekrta.  O630p
CYHIECTBYIONIMX OOJIacTeil 3HAaHWH TpoeKTa. B3auMOoCBs3b
MPOIIECCOB YIPABIICHUS MPOSKTOM U 00JacTell 3HaHUN. AKTHUBBI
OPTraHU3alMOHHOTO TIpoIiecca U (haKTOPHI BHEITHEH CPEIbI.
XapakTepucTHKa MpoleccoB MHULMAIMK. Pa3zpaboTka YcraBa
npoekTa. Ornpenenenne y4aCTHUKOB TIPOEKTA.

XapakTepucTHKa TMPOIECCOB IUIAHUPOBAHMS. YTIPaBICHHE
WHTETpalue B XOJe  IUIaHWPOBaHUS. YnpasieHue
COJIepKaHNEeM B XOJI€ IUIaHUPOBAaHUA. YTPAaBICHUE CPOKAMU B
XO0lle TUIAHHPOBAaHWS. YTpaBleHHE CTOMMOCTBIO B  XOJIe
IUTAHUPOBAHUS. YTIPaBICHUE KaUeCTBOM B XOJI¢ TUIAHUPOBAHMUSL.
Ymupasnenue YEII0BEYECKIMU pecypcamu B xoJe
IUIAHUPOBAHUsS.  YTPABICHUE KOMMYHHKAIMSIMH B XOJIE
IDTAHAPOBAHUS. YTpaBI€HWE PHUCKAMU B XOJIe TUITAHUPOBAHMUS.
YnpapneHre mocraBKaMy B XOJI€ IITAHUPOBAHUSI.
XapakTepucTuka TPYIIIBI IPOLIECCOB HUCIIOJIHEHHUS.
PykoBoacTBO M ympaBieHue ucnonHeHueMm mpoekrta. [Ipomecc
obecrieyeHnsT KadecTBa B  XOJAC WCIOJTHEHHUS IIPOCKTA.
YnpaBneHre — 4YelIOBEYECKMMH  pecypcaMu B Ipoliecce
UCTIOJIHEHUSI TPOEKTa. YIpaBiIeHHE KOMMYHHUKAITUSIMU B
MIPOIECCe WCIIONHEHMs] MPOEeKTa. YTpaBIeHHE IOCTaBKaMH B
MIpOIIECCe UCTIOTHEHHUS MIPOEKTa.

XapakTepucTuKa TPYNIBl  TPOIECCOB  MOHHUTOPHHTA |
YIOPABIICHUS. YIIPAaBICHUE HMHTEIPALIMEH B XOJAE BBIIOJIHEHUSA
MPOLIECCOB  MOHHUTOPWHTA W  VIpaBICHHA.  YTpaBJICHHE
COACPIKAHNUEM B XOJI€ BBIMIOJIHCHUS MPOLECCOB MOHUTOPUHIA U
yOpaBieHHusA. YTpaBIeHWE CpPOKaMH B XOJE€ BBIOJHEHUS
MPOIIECCOB  MOHUTOPHHTAa W  YIpaBJICHUS.  YTpaBlICHUE
CTOMMOCTBIO B XOJIE€ BBITIOJIHEHHS MPOIECCOB MOHUTOPHHTA U
yIOpaBiCHHUS. YTPaBICHHE KauyeCTBOM B XOJI€ BBITOJIHCHHS
IIPOLIECCOB ~ MOHUTOPHMHIAa W  YOPABJIECHHA.  YIpaBICHUE
KOMMYHHKAIIUIMKA B XOJ€  BBHINIOJIHEHUS  IPOIECCOB
MOHUTOPUHIA W YIOPABJICHHs. YIPABICHUE PHUCKAaMH B XOJE
BHIMIOJIHEHUST  TPOIIECCOB  MOHUTOPHHTAa W YIIPaBICHUS.
praBHeHI/Ie IMOCTaBKaMM B XOJ€ BBIIIOJIHCHHUA IIPOLCCCOB
MOHHTOPHWHTA U YIIPaBICHUSL.

XapakTepucTUKa  TPYMIBl  3aBEPIIAIOIINX  IPOIECCOB.
3aBepiieHne npoekTa Wik (haspl. 3aBepileHHe KOHTPAKTOB.

P3

O0JsacTH 3HAHUH MpoeKTAa:
ynpaBJieHue HHTerpaumei,
cojiep:KaHUEeM U CPOKAMU
NMpoeKTa

XapakTepucTuka obnactu 3HaHUU «YmpaBieHue
WHTETpaIuei». YcTaB MHpoeKTa: HE0OXOJAMMOCTh pa3paboTKu
JIOKYMEHTa, Tambl pa3padoTKH, epBasi BCTpeda cO CIOHCOPOM,
pa3paboTKa YepHOBOTO BapHaHTa Y CTaBa MPOEKTa, 00CyKIeHHE
YEpPHOBOTO BapHWaHTa CO CIIOHCOPOM, BHECEHHE IIOMPaBOK,
CO3JlaHHMe KOJUIEKTUBHOTO BujaeHUs. [lmaHupoBaHue mpoekra:
oOIm1ast XxapakTepUCTHKA ITOAXO0/I0B K IJIAHUPOBAHUIO, OCHOBHBIE
acreKkThl. PykoBOACTBO W ympaBiieHHE MCIOJHEHHEM TPOEKTa.
MonuTopuHT W ympaBieHHe pabotamu mpoekTta. OOmiee
yIpaBJICHUE U3MEHEHMsIMH. 3aBepliieHue npoekTa (dhasbi).
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Kon
paszieion
U TEM

Pa3nen, tema
JUCIHTITHHBI*

Conep:xanue

OO0mass XapakTepucTHKa OO0JacTH 3HAHUK «YTpaBicHHE
coJiepKaHueM TIPOCKTAY. OmpenencHue TpeOOoBaHMIA
y4acTHUKOB Tmpoekta. OImpeneneHue CcoAepKaHus IPOCKTa.
Co3manne mepapXxuueckoil CTpyKTypbl padot. [lonreepxaenue
COJIeprKaHus MPOEKTa. YTPaBJICHUE COACPKAHUEM TIPOCKTA.

OO0mas XxapakTepuCTHKa OO0NacTH 3HAHUM «YTpaBicHHUE
cpokamMu mpoektay. OrmpeneneHue cocTaBa  OTEpAIlHid.
Omnpenenenne B3auMoOcBsa3el omepanuil. OleHka pecypcoB
omeparmii. OleHKa IJUTEIBHOCTH omepanuii. Pa3paborka
pacnmcaHus IPOeKTa. YIpaBIecHHE PacliuCaHUEM MTPOCKTa.

P4

O0JsacTH 3HAHUH MpoeKTAa:
ynpaBJjeHHe CTOUMOCTBIO,
KAa4eCTBOM M YeJIOBe4eCKHUMH
pecypcaMH NpoeKTa

OO0mas  XxapakTepucTHKa OO0JacTH 3HAHUM «YTpaBicHUE
CTOMMOCTBI0 TipoekTa». CromMocTHas omeHka. Pa3paborka
OrojpkeTa. YTpaBlieHHE CTOMMOCTEIO.

OOmass XxapakTepucThKa OOJacTH 3HaHUK «YTpaBJieHHE
Ka4eCTBOM MpPOeKTa». METOAMUECKUe MOAXObI K YIIPABICHUIO
KOHTpOJIeM KadecTBa. MeToApl TIUIAaHUPOBAHHSA KadecTBa
(pyHKIIMOHATBHO-CTOUMOCTHON ~ aHalu3, CTPYKTypHUpPOBAaHHUE
(hyHKIIMI KauecTBa, aHAIM3 3aTpaT U JOX0J0B U T.1.). [Iporece
«[InanupoBanune kauectBa». Ilpomecc  «OcyriecTBieHue
obecrieuenuns kagecTBay. [Iporecc «OcymecTBIeHHe KOHTPOIIS
KauecTBay.

OOmasi XapakTepUCTHKa O0NacTH 3HAHWUH «YTpaBIICHHE
yenoBeueckuMu  pecypcamm».  Ilpomecc  «llmanupoBanme
genoBeUeCcKux  pecypcoB». IIpomecc «HabGop  komaHmwI
npoekTtay. [Ipomecc «Pa3Butne xomaHmsl mpoekTa». [Iporecc
«¥YTpaBiieHue KOMaHJ0M MPOEKTay.

PS5

O0sacTH 3HAHUH MpoeKTAa:
ynpasJieHHe
KOMMYHHKAIMSAMHU, PUCKAMH
U OCTABKAMM IIPOEKTA

OOmrast XapakTepUCTHKa oO0NacTH 3HAHWH <« YTIpaBIICHUE
KOMMyHuKanusamm». Ilpouecc «OmpeneneHue y4yaCTHHUKOB
npoekta». Ilponecc  «lIlnaHupoBaHME  KOMMYHHKALM».
IIpoumecc  «Pacmpocrpanenue  uHbpopMmammm».  [Ipomecc
«YnpasneHue OXKUJAHUAMU Y4YaCTHUKOBY. IIponecc
«OTYETHOCTH MO UCHIOJHEHUIOY.

OO0mas xapakTepucThKa o0JacTH 3HAHUK «YIpaBlieHUE
puckammy». IIpouecc «IlnanupoBaHue ynpaBiIeHUS PUCKAMM.
[pouecc «Unentudukanus puckosy. [Ipormecc «KauecTBeHHBIIH
aHanu3 puckoB». [Ipouecc «KonuuecTBeHHBIN aHAIU3 PUCKOBY.
IIpouecc «IlnanupoBanue pearupoBaHus Ha PUCKK.

OOmass XapakTepuUCTHKa 00JIacTH 3HaHWi  «YTIpaBlIeHHE
nocraBkaMm». [Iponecc «IlnanupoBanue moctaBok». IIponecc
«Opraanzanus NPOBEACHHUS IIOCTaBOK. IIpouecc
«AnMmuHHCTpUpOoBaHue  moctaBok». Ilpouecc  «3akpwiTue
IIOCTaBOKY.

3.

PACIIPEJAEJIEHUE YYEBHOI'O BPEMEHU

3.1. PacnipeaesieHue ayIMTOPHONH HATPY3KH M MEPONIPUSITHI cAMOCTOSITE/ILHOI PadoThI 1O
pa3aesiaM QU CIUNIHHBI
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4.  OPTAHM3AIIUA MPAKTUYECKHUX 3AHATHIA, CAMOCTOSITEJIbHON
PABOTBI ITO JMCIIUITJIMHE

4.1. JlabopaTopHbie padoThI

He npenycmotpensl

4.2 IlpakTH4eckune 3aHATHS

Ounas hopma oOydeHus

i Bpems Ha
= 5 32 HomMme NnpoBe/JeHue
S = Z P Tema 3aHATHS POBEIL

o2 3aHATHS 3aHATHS

=¥ (uac.)

CraHoBJIEHHE IPOCKTHOTO MEHePKMEHTa B Poccuu

ITpOeKTHI — Cpe/ICTBA CTPATETHUESCKOTO Pa3BUTHS
P1.T2 2 OpraHu3aIu 2
P1.T3 3 OKpy’KeHHE U CTPYKTypa NPOEKTa 2

ITporieccrl PoeKTa, UX B3aUMOCBA3b C 00JIaCTIMU
P2.T1 4 3HAHUMU MTPOEKTA 1
P2.T2 5 ITporieccrl MIaHUPOBAHUS TPOCKTA 1
P2.T3 6 ITporecchl UCIOHEHHUS TPOCKTA 1
P2.T4 7 [Iponieccbl MOHUTOPHUHTA U YIIPABICHUS IPOEKTA 1
P3.T1 8 VYrpasiieHre UHTErpanueil mpoeKTa 4
P3.T2 9 VipasieHue CoiepKaHrueM MpoeKTa 2
P3.T3 10 Vupasienue cpokamMu MpoeKTa 2
P4.T1 12 VYrpasiieHHe CTOUMOCTBIO TIPOCKTA 4
P4.T2 13 VipaBiieHre Ka4eCTBOM MPOCKTa 2
P4.T3 14 VrpasieHue 4eI0BeUeCKUMH PECYPCAMHU TIPOEKTA 2
P5.T1 16 VipasiieHre KOMMYHUKAIMSIMH POEKTa 2
P5.T2 17 VipasieHne puckaMu mpoeKTa 4
P5.T3 18 VpasieHue OCTaBKaMH MPOEKTa 2

Bcero: 34
3aounas Gopma oOydeHHs

< Bpems Ha
=3 2| Home npoBe/ieHHe
S = = P Tema 3ansaTHs poBel

2 &| sansaTHs 3aHSATHSA

= (uac.)

BgenieHue B AUCHUIIMHY « Y IpaBJICHUE
P1 1 HMHBECTUIIMOHHBIMH TPOEKTaAMI» 2
P2 2 ITpouecchr mpoekTa 2
P3 3 OOGJacTi 3HaHHH MMPOEKTA: yIPaBICHHE HHTETPAIUCH, 2
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COJZIEPYKAHUEM U CPOKAMU MTPOEKTA
OO0nacTy 3HaHUI IPOEKTA: YIPaBICHUE CTOUMOCTBIO,
P4 4 Ka4yeCTBOM U YEJIOBEUECKUMH PECYpCaMU TMPOEKTa 2
OO6macTy 3HaHUH MPOEKTa: yIpaBiIeHHe
PS 5 KOMMYHUKAIIUAMU, pUCKAMU U IIOCTABKAMU ITPOCKTA 2
Bcero: 10
3aouHas yckopeHHast hopma oOydeHwHsI
E’; _ Bpemsi Ha
X g 2 Home NpoBeJleHue
- P Tema 3aHATHSA poBeL
= 9 2| 3aHATHA 3aHSTHS
B (uac.)
BBGI[CHI/IC B JUCHUIIINHY «praBJ'IeHI/Ie
Pl 1 WHBCCTUIIMOHHBIMU IIPOCKTaAMU» 2
P2 2 ITponeccs! npoekTa 2
OO6nacTy 3HaHUI NPOEKTa: YIPaBICHUE HHTETPaLHeH,
P3 3 COACPIKAHNUEM U CPOKAMHU IIPOCKTA 2
OO0J1acTy 3HaHHI MMPOCKTAa: YIIpaBJICHNUEC CTOMMOCTBIO,
P4 4 Ka4yeCTBOM U YEJIOBEUYECKUMHU pECypcaMu IMPOEKTa 2
OO6nacTy 3HaHMI POEKTA: YIpaBIeHUE
PS 5 KOMMYHUKAIIUAMU, pUCKAMU U IIOCTaBKaMU IIPOCKTa 4
Bcero: 12
4.3. [IlpumepHasi TeMATHKA CAMOCTOSITEIbHON PadoThI

43.1. IIpumepHBbIii IepeYeHb TeM JOMALIHUX padoT

1. [Moptdens npoexToB «Most ceMbs» (IeKOMMIO3UINS TOPTQEs MPOESKTOB HA MPOrPAMMBI,
MPOEKTHI ¥ 331a41; POPMYITHPOBAHUE LIENIEH IPOrpaMm, MPOEKTOB U 3a/1a4, Ha3HaYeHHE
OTBETCTBCHHBIX; OLIEHKA B3aHMHOT'O BIIMSHUSI IIPOESKTOB H 33/1a4)

2. [Ipu3Haky U CTPYKTYpHI IIPOEKTa (AHATU3 POJIEH «IUPHKEP OPKECTPa» U «PYKOBOAUTEIH
MIPOEKTAy; aHAITU3 MATPUYHOMN CTPYKTYPhI « Y HUBEPCHUTET»)

3. OnucaHue 1 aHaIN3 OPraHU3alMOHHON KYJIBTYpPhI KAKOW-TNOO0 N3BECTHOM CTYIEHTY
OpraHu3auuy (MpeInpuATHe/ Toapa3ie/IeHue IPEANPUATHS, CIIOPTUBHAS. KOMaH/IaA,
xXopeorpapuueckuii aHcaMOJIb U T.J1.) B KOHTEKCTE YIIPABJICHUS IPOEKTaMU

4. [Toctpoenue ceTeBbIX rpahvKoB

5. Meto/pl ONITUMU3ALINY CETEBBIX Ipa(pUKOB

6. MeTo/bl COKpalleHHsl BPEMEHH BBIIIOJIHEHUS ITIPOEKTOB

7. KanennapHoe mianupoBaHue pecypcoB IPOEKTa

8. MeToa OCBOGHHOT0 00beMa

9. PaspaboTka OromkeTa mpoeKTa u pacyeT rmokaszaresei 3 PeKTUBHOCTH MPOEKTa

4.3.2. IIpumepHbIii NepedyeHb TeM rpaduyeckux pador
He npeodyCMOmMpPeHO

4.3.3. IIpuMmepHbIi nepeyeHb TeM pedepatoB (Icce, TBOPUECKUX PadoOT)

He npedyCMOmMpPeHO

4.3.4. TlpumepHasi TeMATHKA HHANBHUIYAJIbHBIX WJIH I'PYNINOBBIX MPOEKTOB
He npedyCMOmMpPeHO

4.3.5. IlpuMepHBIii NepevyeHb TeM pacueTHbIX padoT (MPOrpaMMHBIX POIYKTOB)
He npedyCMOmMpPeHO

13



4.3.6. IlpuMepHBIii MepevyeHb TeM pacyeTHO-TpauIecKUX padoT

He npedycmMompeHo

4.3.7. IlpuMepHBIii NepevyeHb TeM KyPCOBBIX MPOEKTOB (KYPCOBBIX pador)

1.
2.
3.

o No g

Pa3paboTka riaHa ynpasiieHUst IPOEKTOM CO3/IaHHS aBTOCEPBUCHOTO MPEAIPHATHSL

Pa3paboTka miaHa ynpapieHusi IPOEKTOM CO3JaHuUsI KOHCAJITUHIOBOM KOMITaHUH

PazpaboTka niana ynpaBlIeHUs POSKTOM CO3IAHHUS MPEINPHUATHA TI0 PEMOHTY OBITOBOM, BUIEO,
ayZiuo U OPI'TeXHUKH.

Pa3paboTka riana yrpaBiieHHs MPOSKTOM CO3/1aHHS TPOMBILLICHHOTO TPEATIPUATHSL
Pa3paboTka 1miaHa ynpapieHust IPOSKTOM CO3JIaHuUs! PEIIPHUATHS OOLIECTBEHHOTO MUTAHUS
Pa3paboTka ruiaHa ynpasiieHHs] IPOEKTOM CO3/1aHHS CTPOUTENILHOTO IIPEAPUSITUS

Pa3paboTka 1m1aHa ynpaBieHusi IPOSKTOM CO3JIaHuUs [0 OpraHU3aliiil MUHU-CAIUKA.
Pa3zpa0oTka ruiaHa ynpasiieHHs] IPOEKTOM CO3/1aHKs 110 OPraHU3aly YaCTHOM MEIULIMHCKON
KJIMHUKU.

PazpaboTka ruiaHa ynpasiieHHs: IPOSKTOM CO3JaHUs 110 OpraHU3alK LIEHTpa NCUXO0JIOTHYECKOTO

KOHCYJIbTUPOBAHUL.

4.3.8. [IpuMepHasi TeMATHKA KOHTPOJIbHBIX padoT

CraHoBJieHHE TIPOSKTHOTO MEHEKMeHTa B Poccru 1 3a pydexom
[NonsiTHe «TIPOEKT, MPU3HAKH U KIIAaCCUPHUKALIUS

[NousTHS «TIpOrpaMMa IPOSKTOBY, «IOPT(hEITh IPOSKTOBY, «IIPOSKTHBIN 0(rCH
@Da3bl ¥ KUZHEHHBIN LUK [IPOEKTA

OxpyKeHHe TPOeKTa

CrpyKTypbl IpOEKTa

[Ipouecch! nHUIMAIN

[potieccrl mIaHUPOBaAHUS

[Iponeccs! ncnonHeHust

0. Iporecchl MOHUTOPUHTA U YIIPABICHHUS

1. 3aBepmarorye mpoIecch

12. YnpasneHue uHTerpanmei

13. Vrpasnenue copepxaHreM

14. YnpasneHue cpokamu

15. YnpasneHue cTouMOCTbIO

16. YnpasneHue Ka4eCTBOM

17. YrpaBneHue 4e10BEYeCKUMH PecypcamMu

18. YnpaBneHne KOMMYHUKAIHSIMA

19. Vmpasnenue puckamu

20. YnpasieHHe OCTaBKaMU IPOEKTa

RBO©ooNoOwNE

4.3.9. IlpumMepHasi TeMATHKA KOJJIOKBHYMOB

CraHoBIIEHHE MPOSKTHOTO MEHEDKMEHTa B Poccru 1 3a pydexom
[onsiTHe «TIPOEKT», MPU3HAKH U KIIacCUPHUKALUS

[NousTHS «TIpOrpamMmMa IPOEKTOBY, «TOPT(hETh IPOESKTOBY, «IIPOSKTHBIN 0(prCH
@da3bl ¥ KUZHEHHBIN UK IPOEKTa

OxpyKeHHe MpOeKTa

CtpyKTypbl IPOEKTa

[Ipouecch! nHUIMAH

[poueccrl m1aHUpOBaHUSA

[Ipouecch! necnosHeHUst

0. [Iporecchl MOHUTOPUHTA U YIIPABICHHUS

1. 3aBepmarorye mpoIecch

12. Ynpasnenue uHTerpanmei

13. Ypasnenue copepaHreM

14. Ynpasnenue cpokamu

RBRO©oo NGO wWNE
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15. Ynpagsnenue CTOUMOCTBIO

16. YnpasieHre KauecTBOM

17. Ynpagienue 4eI0BEYECKUMHU peCypcaMu
18. YmpapneHne KOMMYHHUKAISIMHI

19. Vmpagnenue prickamMu

20. YnpapieHue MocTaBKaMH IPOEKTa

TEXHOJIOT'MI OBYYEHUA

COOTHOUWEHME PA3JEJOB, TEM JUCHUIIJINMHBI 1 TIPUMEHSAEMbIX

AKTHBHBbIE METOAbI 00y4YeHUs

JlncTaHIMOHHBIE

06p330BaTeﬂbﬂble TEXHOJIOTHH U
3JIEKTPOHHOE 00y4YeHHe

Kona pa3nena, Tembl
JUCHHUILINHBI

ITpoekTHas paboTa
Keiic-ananus
JlenoBbie Urpbl

[TpoGiemHOe 00yueHUEe

Komannas pabora

Hpyrue (ykas3aTb, Kakue)

CereBble YUeOHBIE KypCHI

Y TDEHAXKEDEI
Bebunapsr u
BUJICOKOHMbEDPEHIINH
AcHHXpOHHBIE Web-
CoBmecTHas paboTa 1

BI/IpTyaJ'ILHBIC IMPaKTUKYMBbI
KoH(MDEPEHIINK U CEMUHADBI

pa3paboTKa KOHTEHTA

Hpyrue (ykazaTh, Kakue)

P1. Beenenue B
AUCHUIITINHY
«YmnpasieHue
HHBECCTUIIMOHHbBIMU
NPOeKTAMM»

P1.T1.CranoBnenune
MPOEKTHOT'O MEHEHKMEHTA B
Poccun u 3a pybexom

P1.T2.IIpoexTsl — cpencTBa

CTPATEruuCCKOro pa3BuTuA *

OopraHu3anuun

P1.T3.Oxpyxenue u
CTPYKTypa IpoeKTa

P2. Ilpouecchl npoekTa

P2. T1.IIpoueccs! npoekTa, Ux

B3aHMMOCBSI3b C 00JIaCTIMHU *

3HAHUH NPOEKTa

P2.T2.ITpouecchr
TUTAaHUPOBAHUS MPOEKTA

P2.T3.I1porecchl HCTIOTHEHUS
MpoeKTa

P2.T4.I1porecchr *

MOHHTOPHWHTA U YIIPaBIECHUS
MIpoeKTa

P3. O0aacT 3HAHMI
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NPoeKTA: yInpaBJieHue
HHTerpamnuei,
colep:KaHueM U CPOKAMH
NMpoeKTa

P3.T1.Ynpasienue * * *
HHTErpaIuei mpoekTa

P3.T2.Vnpasnenue
coJiep KaHieM IPOEeKTa

P3.T3.Ynpasienue cpokamu
NPOEKTa

P4. O6aacTn 3Hanmii
NMpoeKTAa: ynpaBjeHue
CTOMMOCTHIO, KA4eCTBOM
H YeJI0BeYeCKHMH
pecypcaMm NPoOeKTa

P4.T1.Ynpasnenue
CTOUMOCTBIO IIPOEKTA

P4.T2.YnpaBieHue kauecTBOM
NPOEKTa

P4.T3.Ynpasnenue
YeJI0BEeUECKUMH PECypCcaMu * * *
MpoeKTa

P5. O6aacTy 3Hanmii
MPOeKTAa: ynpaBJieHHe
KOMMYHUKAIUSIMHU,
PHUCKAMH M OCTABKAMH
NMpoeKTa

P5.T1.VYnpasnenue
KOMMYHUKALUSIMU TPOEKTa

P5.T2.YupaBnenue puckaMmu
MPOCKTa

P5.T3.Ynpasnenue
MOCTaBKaMU TPOEKTa MPOEKTa

6. MPOLEAYPHI KOHTPOJISA U OHUEHUBAHUSA PE3YJIBTATOB OBYUYEHUSA
(ITpusnoxenue 1)

7. MPOLEAYPbI OHEHUBAHUSA PE3YJIBTATOB OBYUEHUSA B PAMKAX
HE3ABUCHUMOI'O TECTOBOT'O KOHTPOJIA (Ilpnioxenue 2)

8. ®OHJ] OHEHOYHbIX CPEACTB JJIs1 NPOBEJEHUA TEKYIIEN U
MNPOMEXKYTOYHOU ATTECTALUU 11O JUCHUIIJIMHE (ITpusoxenne 3)
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9. VYYEBHO-METOJUYECKOE U ”THOPOPMALIMOHHOE OBECIIEYEHUE
JUCHUIIIAHBI

9.1.PexoMeHayemasi JIMTEpaTypa

9.1.1.0cHoBHasi IMTEpaTypa

1.

Hetoron P. Ynpasnenue npoekramu ot A 1o A / Puaapa Hetoton ; [lep. ¢ anrmn. — 7-e u3a. — M.:
Anprimaa [Ta6mummep, 2016. — 180 ¢. — Pexxum goctyna:
http://biblioclub.ru/index.php?page=book&id=81655

[Mkypko B.E. Ynpasnenue prickamu mpoektos : [yued.nmocodue] / B.E. IlIkypko ; [Hayd.pen. A.B.
I'pebenkuH] ; M-Bo 00pa3zoBanus u Hayku Poc. deneparun, Ypan. denep. yH-T. — ExatepunOypr:
Wzn-Bo Ypai. yu-ta, 2014. — 184 c. Pexxum noctyna:
http://elar.urfu.ru/bitstream/10995/28845/1/978-5-7996-1266-5_2014.pdf

MarseeBa JL.I'. YnpaBneHue npoekTaMu B YCJIOBUSIX PUCKA M HEONPEICIIEHHOCTH: y4. ocooue /
JL.T". MatBeeBa u np. KOxHbIi henepanbabiii yH-T — PocToB-Ha-JloHy: U3a-Bo FOx. den. yH-Ta,
2015 — 299 c. Pexwum noctyma.

http://biblioclub.ru/index.php?page=book_view_red&book id=461935

DTarbl HTHHOBAIIMOHHOTO MPOSKTUPOBAHUS: y4. mocoOue / KoljI. aBTopoB — HoBocuOupcek:
Wzn-so HI'TY, 2015 — 87 c._Pexum noctyna;

http://biblioclub.ru/index.php?page=book_view red&book id=438313

VYupasnenue npoektamu ¢ ucrosbzoBanuem Microsoft Project / T.C. Bacroukosa, M.A [lepxo,
H.A. UBanuesa, T.II. [TyxnaueBa — M.: HauinonanbHsbli OTKpBITHIN yHUBEpCUTET « MHTYUTH,
2016 — 148 c. Pexxum noctyma;

http://biblioclub.ru/index.php?page=book view_red&book id=429881

9.1.2./lonosiHUTEBLHAS JTUTEPATYPA

1.

Hukonosa M. A. IlpoexTHblii aHanu3 u npoekTHoe ¢pruHancupoBanue / M1.A. HukonoBa — M.:
Anpruaa [Tabmumep, 2016 — 154 ¢._ Pexum mocryna:
http://biblioclub.ru/index.php?page=book _view red&book id=279820

OO0 uHBeCTULIMOHHOM AesTenbHOCTH B Poccuiickoii @enepariuu, OCyiecTBIseMoi B popme

KanmuTaIbHBIX BIOKeHUU. Deaepanbhbiit 3akoH PO Ne 39-D3 ot 25.02.1999 (¢ u3mMeHeHHsIMN).
Pexxum mnoctyna: http://www.consultant.ru/document/cons_doc_LAW 22142/

XapuH A.A. YrpapieHre HHHOBAIIMOHHBIMY ITporieccamu: yueOnuk / A.A. Xapun, W.JI. Konenckwi,
A.A. Xapun — M.-bepnun: lupexr-Menna, 2016 — 472 c. Pexxum noctyna;
http://biblioclub.ru/index.php?page=book_view red&book id=435804

ArapkoB A.Il. YripaBieHne THHOBAIMOHHOM JIESTEIHHOCTHIO: YUueOHUK 1y1s OakanaBpoB / A.IL

Arapkos, P.C. I'onos. — M.: M3natenbcko-Toprosas koprioparws «Jlamkos u K», 2015. — 208 ¢c. —
Pexxum nocrymna: http://biblioclub.ru/index.php?page=book&id=229935

WNuHoBanmoHslii MeHeHKMEHT: yueOHuK At maructpos / [lon pen. B.S. Topdunkens, T.T.
[Tonantok — M.: KOHUTU-TAHA, 2015 — 391 c. Pexum noctyna;
http://biblioclub.ru/index.php?page=book_view_red&book id=119436

PribanoBa, E.A. Ynpasnenue npoektamu : yueonoe nocobue / E.A. Pribanosa ; MuHHCTEPCTBO
oOpazoBanust U Hayku Poccuiickoit @enepauuu, Tomckuii ['ocymapcTBeHHBI YHUBEpPCUTET
Cuctem Ynpasinenus u Paguosnexkrponuku (TYCVYP), @akynbTeT TUCTAHIIMOHHOTO 00y4eHUs. -
Tomck : dakynprer auctaHnuoHHoro ooydenuss TYCVYPa, 2015. - 206 c. : cxem., Tabi., ui. -
bubnuorp.: c. 175-177. ; To xKe [DnexTpoHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480900

Jlesymikuna, C.B. Ynpasnenue nmpoektamu : yuyebHoe nocobue i By3os / C.B. JleBymikuna ;
denepanabHOE TOCYAApCTBEHHOE OIODKETHOE 00pa3oBaTelNbHOE YUYPEXKICHHE  BBICILIETrO
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10.

11.

12.

1185

14.

15.

npodeccuonanbHOro oopazoanusi CTaBpOMOILCKUN TOCYIaPCTBEHHBIN arpapHblii YyHUBEPCUTET.
- CraBponosib : CTaBpOIOJIbCKUI roCyAapCTBEHHBIN arpapHblii yHuBepcuteT, 2017. - 204 c. : ui.
- buGmmorp.: c. 203-204. ; To xKe [D51eKTpOHHBII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484988

Boponuna, JI. H. OcHoBbI yrnpaBienus npoektamu : [yue6. nocodbue] / JI. H. boponuna, 3. B.
Cenyk ; M-Bo oOpa3oBanus u Hayku Poc. @eneparnuu, Ypain. denep. yH-T. — ExarepunOypr :
N3n-Bo VYpan. YH-Ta, 2015. — 112 c. Pexum J0CTyTa:
http://elar.urfu.ru/bitstream/10995/30881/1/978-5-7996-1416-4.pdf

BoromonoBa, A.B. Ynpasnenue pecypcamu mpoekta : ydebHoe mocodue / A.B. boromomnosa ;
MunuctepcTBo 00pa3oBanus u Hayku Poccuiickoit ®enepanuu, Tomckuii ['ocymapcTBeHHBIN
VYuusepcurer Cucrem Ynpasienus u Pannosnekrponuku (TYCVYP). - Tomck : Onbp KonteHr,
2014. - 160 c. : cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To xe
[DnexTponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
PribanoBa, E.A. Ympasienue npoektamu : yueOHo-MeToauyeckoe nocooue / E.A. Pribanona ;

MunuctepctBo oOpa3oBanus U Hayku Poccuiickoit ®@eneparuu, Tomckuii ['ocynapcTBeHHBIN
VYuusepcurer Cucrem Ympasinenus u Panunosnexkrponuku (TYCYP), Kadenpa aBromaruzanuu
o0pabotku nHpopmammu. - Tomck : DakynpTeT nuctanionHoro odyuenuss TYCYPa, 2015. -
149 c. : cxem., Tabm., wi. - bubmuorp. B kH. ; To ke [DaeKTpoHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480899

[lIxypko B. E. VYmnpaBineHuwe opraHuzanueid B YCIOBHUSAX HEONPEAEICHHOCTH: YIrpo3bl M
6e3omacHocTh : yueOHoe mocobue / B. E. llkypko ; HayuHblii penakrop A. B. I'pebGenxun ;

MunucrepcTBo o0Opa3oBaHusi M Hayku Poccuiickoit ®epeparmu, YpaabCkuil QenepaibHbIA
yHuBepcutreT uMmeHu neporo IIpesunenta Poccum b.H. Enpumna. — EkatepunOypr
W3narenscTBO Ypanbsckoro yHuepcutera, 2017. — 136 ¢. — ISBN 978-5-7996-2139-1. Pexum
noctyna : http://elar.urfu.ru/bitstream/10995/54037/1/978-5-7996-2139-1_2017.pdf

HIkypko, B. E. BusHec-muianupoBaHWe B TPEANPUHUMATENBCKON NEATENBHOCTH @ y4eOHOe
nocobue / B. E. Illkypko, H. FO. Hukutnna ; [Hayunsiii penakrop A. B. I'pebenkuH] ;

MunuctepctBo oOpa3oBaHus U Hayku Poccuiickoit @eneparuu, Ypanbckuii (denepaabHbIN
yauBepcuteT. — ExarepunOypr : 3natenbctBo Ypansckoro yHuBepcureta, 2016. — 172 ¢. —
ISBN 978-5-7996-1803-2. Pexxum noctyma: http://elar.urfu.ru/bitstream/10995/42386/1/978-5-
7996-1803-2_2016.pdf.

Kynemosa, E.B. VYmpaBnenue puckamu mpoektoB : yueOHoe mocobue / E.B. Kynemoma ;
MunucrtepcTBo obpa3zoBanus U Hayku Poccuiickoit ®enepanuu, Tomckuil I'ocymnapcTBeHHBIN
VYuusepcurer Cuctem Ynpasnenus u Paguosnexrponuku (TYCVYP). - 2-e uza., gom. - ToMmck :
One Kontent, 2015. - 188 c. : cxem., Tabi. - bubimorp.: c. 171-172. - ISBN 978-5-4332-0251-1
; To sxe [DnexrponHnslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480767
VYnpaBieHne HHBECTULIMOHHBIMU IIPOCKTAMH B YCIIOBUSX PHCKA M HEONPEACICHHOCTH : yueOHOe
nocodue / JL.I'. MatBeeBa, A.IO. HukutaeBa, O.A. UepnoBa, E.®. [[lunanoB ; MunoOpHayku

Poccun, IOxubiii ¢denepanbubiii  yHmBepcuteT. - PoctoB @ M3partenbctBo  HOkHOTO
denepanpHOro yHUBepcutera, 2015. - 299 c. : cxem., Tabm. - bubmmorp.: c. 283-285. - ISBN
978-5-9275-1788-6 ; To xKe [DmexkTpoHHBII pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=461935

JIéBkuna (Bsuierxanuna), A.O. MyJbTHIIPOEKTHOE YIPaBICHHUE W CHCTEMBI MPOSKTHOTO
ynpasiieHus : yaeonoe mocooue / A.O. JIéBkuna (Beuterxanuna). - Mocksa ; bepnun : Jlupekr-
Menua, 2015. - 160 c. : w1, cxem., Ta0n. - bubmuorp. B kH. - ISBN 978-5-4475-3934-4 ; To xe
[OnexrponHslii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=365143
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16.

17.

18.

19.

20.

21.

22.

23

HNuBectunmmonnoe npoekrupoBanue : yueOnuk / P.C. ['onmor, K.B. banaun, W.W. Ilepenepsies,
A.B. Pykocyes. - 4-e uzn. - Mocksa : U3narenscko-ToproBasi koproparus «JlamkoB u K,
2016. - 366 c. : w1 - bubmmorp. B kH. - ISBN 978-5-394-02372-9 ; To e [DneKTpOHHBII
pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=453905

Kynenko, E.W. IIpoekTHbIid MeHEeKMEHT : yueOHOoe nocodue / E.W. Kynenko ; MunHCTEpCTBO
obOpaszoBanusi u Hayku Poccmiickoit ®denepamnuu, denepanbHoe TOCYIapCTBEHHOE OOJKETHOE

00pa3oBaTeIbHOE YUPEXkKACHUE BhICHIEr0 o0pa3oBaHus «OpeHOyprckuii rocyaapcTBEHHBIN
yHuBepcuret». - Opendypr : OI'Y, 2017. - 266 c. : . - bubnuorp. B kH. - ISBN 978-5-7410-
1835-4 ; To xKe [DnexTpoHHbIf pecypc]. =
URL: http://biblioclub.ru/index.php?page=book&id=485472

Antynuna T. M. PuckoBanHble (uHaHCOBBIE PbIHKU : ydueOHoe mocobue / T. M. AntyHuHa ;

Hay4HbIi penakrop B. H. MamsuenkoB ; MunucTepcTBO 00pa3oBaHusi M Hayku Poccuiickoit
®denepanun, Ypanbckuil GenepanbHblil yHuBepcuteT uMenu nepsoro Ipesunenta Poccun b.H.
Enpumna. — ExatepunOypr : M3narensctBo Ypansckoro yHueepcutera, 2018. — 172 ¢. —
ISBN 978-5-7996-2320-3. Pexxum goctymna: http://hdl.handle.net/10995/60269

WNuBectumum : yueOnuk mis By3oB / JI. WM. KO3BoBuu [u ap.]| ; mox penakuwmeit JI. Y. KO3BoBuy, C.
A. Jlertspesa, E. I'. KusizeBoit ; MunucrepctBo 00pazoBanus u Hayku Poccuiickoii @enepannn,
VYpanbckuii  (enepanabHbIi  YHUBEPCUTET, YPAJIbCKUN TOCYIapCTBEHHBIM SKOHOMUYECKHN
yHuBepcuTeT. — ExarepunOypr : M3gatenbcTBOo Ypanbckoro yauBepcuteTa, 2016. — 543 c. —

ISBN 978-5-7996-1978-7. Pexum JOCTyTIA:
http://ndl.handle.net/10995/44099
VYnpaBieHne  WHHOBAIlMOHHOW  JesTenbHOCThIO  :  yueOHuk /  T.A. Ucksangeposa,

H.A. Kamenckux, J.B.Ky3nenoB u ap. ; nox pen. T.A. Ucksangeposoit ; PuHaHCOBBIN
yauBepcuteT nipu [IpaButrensctBe PD. - Mocksa : [Ipomereit, 2018. - 354 c. : cxeMm., Ta0ix. -

bubmmorp. B kH. - ISBN 978-5-907003-35-4 ; To e [DJekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=494876
OneHka pHUCKOB B TPOCKTHOM MeHekMeHTe : yueOHoe mocobue / E.M. Kamycruna,

O.IL. I'puropsesa, O.C. Cxkpunauuenko u ap. ; denepaibHoe TOCYyJapCTBEHHOE OIOIKETHOE
o0pa3oBaTelIbHOE YUYPEkKACHHE BBICHIETO MpodeccroHanbHOro o0pa3oBaHus CTaBpPOIOIbCKHIA
rOCYJIapCTBEHHBIN arpapHblii YHUBEpPCUTET. - CTaBponotib : CTaBpONOIbCKUN TOCYJapCTBEHHBIN
arpapHblii yauBepcurert, 2017. - 152 c. : un. - bubauorp. B kH. ; To xe [D1eKTpoHHbIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484918

JleBymikuna, C.B. OcCHOBBI NPOEKTHOrO MEHEIKMEHTa : ydeOHoe mocobue JUisi By30B /
C.B. JleBymkuna. - CtaBponosib : CTaBpOINOIbCKUN TOCYAAPCTBEHHBIN arpapHblii YHUBEPCUTET,
2017. - 190 c. : wmn. - buOmmorp. B kH. ; To xe [DnekTpoHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484908

Kamtoxuspiid, WU.JI. OcHOBbI MHHOBallMOHHOTO MEHEIXMEHTAa WU HAY4YHO-IIPOU3BOJCTBEHHOIO
npennpusatus : yuebnoe nocoodue / M.JI. Kamoxnsiit. - Mocksa : Ilpocnekr, 2017. - 191 c. :
TalJI., rpad., cxem., wi. - budmmorp. B k. - ISBN 978-5-392-23850-7 ; To e [DneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=468293

9.2.MeTonnueckne pa3padoTku

1.

I'pedenkun A.B., IlIkypko B.E. Ynpasnenue npoekramu: Pucku u mozenu. Yacts 1:
HccenenoBanue cucteMsl ypaBieHHs: pUCKaMU MPOeKToB. - ExatepunOypr: U3n-Bo Ypai. yH-Ta,
2006. — 146 c. (ITperipuHT)
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I'pebenkun A.B., llIkypko B.E. Yipasnenue npoekramu: pucku U Mojenn. Yacts 2: DKOHOMHKO-
MaTeMaTU4YEeCKOE MOJICIIMPOBAHUE CUCTEMBI YIIpaBJIeHUs! puckamu poekToB ([IpernpuHr).
ExatepunOypr: M3n-Bo Ypan. Yu-ta, 2007. — 72 c.

MeTtoanueckue yka3aHus M0 BBITOTHEHUIO KypCOBOTO MPOEKTa « Y IPaBICHUE MHHOBALIMOHHBIMU 1
MpepUHUMATETBCKUME TpoekTammy (cocT. [lkypko B.E.)

9.3.IlporpammHoe obecnieuyeHue

1.
2.

MS Project 2010
Project Expert 7

9.4. ba3bl JAHHBbIX, I/IH(l)OpMaIII/IOHHO-CHpaBO‘lHble H IMTOUCKOBbIC CUCTEMbI

1.

2.

3.

MockoBckoe otenenue MucTuTyTa ynpasieHus npoektamu - Project Management Institute PMI —
WWW.pmi.ru

Hauwmonanbhast acconnanus ynpasienue npoekramu «COBHET» (kopriopaTuBHbIHM wieH
MESKIyHApOIHOM OpraHu3alyy yupasieHus npoekramu IPMA) — www.sovnet.ru

TexHonoruu KOpropaTUBHOTO yrpasieHus. [IpoexTHoe yrpaBienue. —
http://Mmww.iteam.ru/publications/project/

9.5.2/1eKTpoHHBbIe 00pa3oBaTebHbIe Ppecypchl
«Ympasienue npoekramey» https://learn.urfu.ru/subject/index/card/subject id/868

10. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHMHWE JUCHUIIJINHBI

Caeennst 00 OCHAIEHHOCTH AUCHUILIMHBI CIIEHHAJIU3UPOBAHHBIM M J1a00PATOPHBIM
o00opy10BaHHEM

JIns  yyeOHO-MaTepuanbHOrO OOeCTedeHHsT MOMIYJIS-AUCIMIUIMHBI MOXET OBITh HCIOJIb30BaHA
mobast ydeOHasi ayIuTOpHs, OCHAIEHHAs MYJIbTHMEIUHHBIM 00OpYyJOBaHHEM (KOMIBIOTED WIIH
HOYTOYK, TIPOEKTOP, KpaH) I MOKa3a CIai 0B, OpraHu3alliy JEeKIUI-IPe3eHTalni, padoThl Ha
MPaKTHYCCKHUX 3aHATHUSIX.

1. Mynbsrumenua npoekTop — 1 mirT.

2. DxpaH — | mr.

3. Hocka mapkepHas — 1 mT.

4. HoytOyk - 1 mT.
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INPHUJIOKEHHUE 1

K pa0oyeii mporpaMmme M CUMIIIMHBI

6. IPOLELYPbI KOHTPOJISI U OUEHUBAHUSI PE3YJIBTATOB OBYYEHUWS B
PAMKAX TEKYIIEU U ITPOMEXKYTOYHOU ATTECTAIIUU 11O JTUCHUITVTIMHE

6.1. BecoBoii ko3(ppuumeHT 3HAYMMOCTH JAUCHUTITTHHBI

6.2. IIpouexaypnbl TeKyIIeil ¥ NPOMEKYTOYHOH aTTeCTAIlMH MO0 ANMCHHUILINHE

1.JIexuun: k03¢ PUIHEHT 3HAYNMOCTH COBOKYITHBIX Pe3yJbTAaTOB JeKIHOHHBIX 3ansaTuii — 0,4

Tekymmasi aTrecTanus Ha JEKIUAX Cpoku — cemecTp, | MakcuMaabHas
yueOHAasi HeJleJA | OlleHKA B fajliax
Jomawnsis paboma 1 9,1-17 25
Jlomawnss paboma 2 9,1-17 25
Konnoxsuym 9,1-17 50

BecoBoii kod()pUIIMEHT 3HAYHUMOCTH Pe3yJIbTAaTOB TeKylIei aTTecranuu no jJekuusim— 0,5

HpOMe)KyTO‘lHaﬂ aTrrecranusd 1o JeKIUUusAM — 3auem

BecoBoii ko3()pUIHEHT 3HAYHMOCTH Pe3y/IbTATOB MPOMEKYTOUHOM aTTecTaluu 1o jJekuusim — 0,5

2. llpakTyecKkne/ceMUHAPCKHE 3aHATHS: KO3 (PUIIMEHT 3HAYMMOCTH COBOKYITHBIX Pe3yJIbTATOB

NpaKTHYEeCKNX/ceMHHapcKuX 3ansaTuii — 0,6

Texkymasi aTrecTanus Ha MPAKTHYECKAX/CEMHHAPCKHX Cpoku — cemecTp, | MakcuMaabHas
3aHATHAX yueOHAasi HeJleJIA | OlleHKA B fajljiax
Paboma na npaxmuyeckux 3aHamusx 9,1-17 20
Ilposepounas (konmponvras) paboma 1 9,1-17 40
Ilposepounas (konmponvnas) paboma 2 9,1-17 40

BecoBoii KO3 GUIUUEHT 3HAYMMOCTH Pe3yJIbTATOB TeKYIIeH aTTeCTALHH 110

HpaKTI/l‘[eCKI/IM/CCMI/lHapCKI/[M 3aHATHAM — 1

IIpomexyTouHas aTTecTalus 0 NPAKTHYECKUM/CEMUHAPCKUM 3aHATUAM — Hem
BecoBoii k03QpuIHEHT 3HAYMMOCTH Pe3yJIbTATOB MPOMEKYTOYHOM aTTECTALMH T10

NMPaKTHYeCKHM/CeMHHAPCKUM 3aHATUAM — 0

3. JlaGopaTopHble 3aHATHS: KOI(P(PUIMEHT 3HAYUMOCTH COBOKYITHBIX Pe3y/IbTATOB JIa00PATOPHBIX

3aHATHHA — HET

Texkymasi aTrecTanus Ha Ja60PaTOPHBIX 3AHATHAX

Cpoxu — cemecTp,
yueOHAasi HeaesIs1

MakcumaanHas
OLICHKA B 0aj11ax

BecoBoii k03¢ PUIIHEHT 3HAYMMOCTH Pe3yJIbTATOB TeKylIel aTTecTAlHM M0 Ja00PaTOPHBIM

3AHATHUAM — HET

IIpomesxkyTo4uHAast aTTECTALUSA 110 NPAKTHYECCKUM/CEMUHAPCKUM 3aHATHAM — Hem
BecoBoii ko3 PpunyenT 3HaUMMOCTH Pe3yJILTATOB POMEKYTOUHOH ATTECTAIUH M0 Ja00PATOPHBIM

saugaTusaMm — 0

6.3. IIpouenypnbl TeKyIeil 1 NPOMEeKYTOYHON aTTECTAIMM KyPCOBOil padoThI/IIPOEKTA

Texkymas arrecTanusi BbINOJHEHUS KyPCOBOM Cpoku — cemectp, | MakcuMaJbHasi
padoThl/mpoeKTa y4yeGHasi HeesIsl | OLEHKa B faJuiax
PutMHYHOCTB pa3pabOTKH KYpCOBOTO MPOEKTA 9,1-17 30
[TosHOTA pacyeTHOM YacTH KypcOBOIO IPOEKTa 9,1-17 40
OdopmiieHre KypcoBOro MpoeKTa 9,1-17 30

BecoBoii k03¢ puIHeHT TeKyllell aATTeCTAIMM BbINOJHEHHsI KYPCcoBOi padoTbi/mpoekra - 0,4

BecoBoii k03 pUIMEHT NPOMEKYTOUHOM ATTECTAIMM BBINOJHEHUSI KYPCOBOI

pa6oThl/mpoekTa— 3amuThl — 0,6
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6.4. KoodppuumeHT 3HAYUMOCTH CEMECTPOBBIX Pe3yJbTATOB OCBOCHHUS M CIUIJINHbBI

IMopsinkoBbIii HOMEP ceMecTpa Mo y4eOHOMY
IUIAHY, B KOTOPOM OCBaMBaeTCsl AUCIHUIINHA

Ko3dduuuent 3HauMMoCTH pe3yJibTATOB
OCBOCHUS IV CHHUILIHHBI B CeMecTpe

Cemectp 9

1
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MMPUJIOKEHHUE 2
K pa0oyeii mporpaMmme M CUMIIIMHBI

7. MMIPOEAYPbBI OUEHUBAHMUSA PE3YJIbTATOB OBYUEHUS B PAMKAX
HE3ABUCHUMOI'O TECTOBOT'O KOHTPOJIA

JlucuunimHa U ee aHaJlor, 10 KOTOPbIM BO3MOYKHO TECTUPOBaHHUE, OTCYTCTBYIOT Ha cailTe
®3IIO http://fepo.i-exam.ru.

JlucuumninHa ¥ ee aHaJlord, M0 KOTOPhIM BO3MOKHO TECTUPOBAHUE, OTCYTCTBYIOT Ha CaiTe
HuTepHer-TpeHaxeps! http://training.i-exam.ru.

JucuuminHa M ee aHaJord, Mo KOTOPbIM BO3MOXKHO TECTHUPOBAHME, OTCYTCTBYIOT Ha
nopraiie CMYJIC YpdV.

B cBasu ¢ orcyrctBueMm [IMCUMIIIMHBI M €€ aHAJIOroOB, IO KOTOPHIM BO3MOXHO
tectupoBaHue, Ha canhrax OO3IIO, Wurepner-tpeHaxkepel u mnoprane CMVYIAC VYpdV,
tectupoBanue B pamkax HTK ne nposoaurcs.
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INPHUJIOKEHMUE 3

K pa0o4eii mporpaMmme M CUHUIIIMHBI

8. ®OH/] OLEHOYHBIX CPEJCTB JlJIs1 IPOBEJEHMS TEKYILEI 1
MMPOMEKYTOYHOM ATTECTALIAM ITO JUCHUIIJINHE

8.1. KPUTEPUU OLIEHUBAHUS PE3YJIbTATOB KOHTPOJIbHO-OLEHOYHBIX

MEPOIIPUATHUN TEKYIIENR U MPOMEKYTOYHOM ATTECTALIMU 11O

JTUCLUILIMHE B PAMKAX BPC
B pamkax BPC mpumeHstoTcsi yTBepkKIeHHble Ha Kadelape KpUTepUU OLICHUBAHUS JTOCTHKEHUIN

CTYACHTOB IIO
OLICHMUBAHMA, KaK
OBHsI OCBOCHMA

KOKIOMY

KOHTPOJIbHO-OLIECHOYHOMY ~ Meponpusatuo. Cucrema KpUTEpHUEB

U MpU MPOBEACHUU MPOMEKYTOUHOM aTTECTAlUU 110 MOAYJIO, ONMUPAETCA Ha TPU
KOMIIOHEHTOB KOMIIETECHIMI: TIOPOTrOBbI, OBBIIICHHBIN, BBICOKHM.

KoMnoneHTsI IIpu3HaKu YPOBHSI OCBOEHHS] KOMIIOHEHTOB KOMIIETEHIUH
KOMIIeTeHIUI MOPOroBbIi NMOBbINICHHBIN BbICOKMI1
3Hanus CTyneHT 1eMOHCTPUPYET Crynent nemonctpupyetr | CTyIeHT MOXKET
3HaHUE-3HAKOMCTBO, AHAJTUTUYECKUE 3HAHMUS: CaMOCTOSITEIbHO
3HAHUE-KOMHIO: Y3HAET YBEPEHHO BOCIPOU3BOJUT | U3BJIEKATh HOBBIE
OOBEKTHI, SIBICHUS U Y IOHUMAET MOJIYYCHHbIC | 3HAHUSA U3
MOHATUS, HAXOJUT B HUX 3HaHUS, OTHOCUT UX K TOW | OKPY>KAarOLIEro MUpa,
paznuyusi, IpOSBIISIET WJTU UTHOU TBOPYECKHU UX
3HAHUE UCTOYHUKOB KJ1acCU(UKAIIMOHHOM HCITOJIB30BATh ISt
MOJTy4eHUs] HHPOPMAIUH, rpyIIEe, CAMOCTOSITENIbHO | IPUHATHS PEUICHUN B
MOXET OCYILECTBIIATh CHUCTEMAaTU3UPYET UX, HOBBIX U
CaMOCTOSITENILHO yCTaHaBIUBAET HECTaHAPTHBIX
PENPOYKTUBHBIE JEUCTBUS | B3AMMOCBSI3H MEXIY CUTYyALUSX.
HaJl 3HAHUSIMU TTyTEM HUMH, TPOJTYKTUBHO
CaMOCTOSITEJIBHOT'O MIPUMEHSET B 3HAKOMBIX
BOCITPOU3BEICHUS U CUTYaIHIX.
IPUMEHEHHUs HH(OpMaLIUU.
Ymenus CryneHT ymeeT KOppekTHO | CTyIOEHT yMeeT CryneHT ymeet
BBITIOJTHATH MPENUCAHHBIE | CAMOCTOSATEIBHO CaMOCTOSITENIbHO
JIEWCTBHSI IO UHCTPYKIIUH, BBITIOJIHSTH I€UCTBUS BBITIOJIHATDH JIEUCTBUS,
aNTOPUTMY B M3BECTHOM (TIpuemBl, oTIepaIyy) 1Mo CBSI3aHHBIE C
CUTYallMH, CAMOCTOSITEJIbHO | PEUICHUIO HECTAHJIAPTHBIX | pELIEHUEM
BBITIOJTHSICT JICUCTBUS TI0 3a/1a4, TPEeOYIOIINX HCCJIEIOBATEIbCKUX
PEIICHUIO TUTIOBBIX 3a7a4, | BEIOOpa Ha OCHOBE 3a/1a4, AEMOHCTPUPYET
TpeOyromux BeIOOpa u3 KOMOMHAIIMM U3BECTHBIX | TBOPYECKOE
YHCJIa U3BECTHBIX METOJIOB, | METOJIOB, B HCIIOJIb30BaHUE
B IIPEJICKA3yeMO HeTpeCcKa3yeMo yMEHUH (TEXHOJIOTHH)
M3MEHSIIOLIEHCS CUTYalun HM3MEHSIOLICHCS CUTYallun
JImunoctHbie | CTyqE€HT UMEET HU3KYIO CryneHt umeer CryneHt umeer
Ka4yecTBa MOTHBAIHIO Y4eOHOI BBIPA)KEHHYIO MOTHUBAIUIO | PA3BUTYO MOTHBALUIO
JIEATEIIbHOCTH, IPOSBIIIET y4eOHOU ACSITEIbHOCTH, yueOHOU U TPYIOBOMA
0e3paznuyHoe, JEMOHCTPHUPYET JeATEIIbHOCTH,
0€30TBETCTBEHHOE MMO3UTUBHOE OTHOILIEHUE K | MPOSIBIISET
OTHOIIIEHUE K yuehe, 00y4eHHIO U OyTyIIeH HACTONYHMBOCTH U
MOPYYCHHOMY JEITY TPYJIOBOM NI€SITEIILHOCTH, | YBICUYEHHOCTb,
MPOSIBISIET AKTUBHOCTb. TpyAoaooue,
CaMOCTOSITEIbHOCTb,
TBOPYECKHUH MOIXO/I.
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8.2. KPUTEPUU OLIEHUBAHWSA PE3YJIBTATOB IIPOMEXXYTOUYHOMN ATTECTAIIMA
ITPHU UCITIOJIB30BAHUHU HE3ABUCHUMOI'O TECTOBOI'O KOHTPOJIA

[Ipu mpoBeneHWH HE3aBUCHMOTO TECTOBOTO KOHTPOJS Kak (OPMBI MPOMEKYTOUHOH aTTECTAIHH
MpPUMEHSIETCST ~ METOAMKA OICHUBAHUS pe3yJlbTaToB, NpejjaraeMas pa3padoTUMKaMH TECTOB.
[IponieHTHBIC MOKAa3aTENU PE3YJIbTAaTOB HE3aBUCUMOTO TECTOBOTO KOHTPOJIS TEPEBOAATCA B OajlIbI
npoMexxyTouHoi arrectanuu o 100-6amipHOM mikane B bPC:

— B cllydae 0ayuTbHOM OIEHKH 110 TeCTy (OJI0KaM, 4acTSIM TeCTa) MePEBOAUTCS MPOIIEHT HAOpaHHBIX
0aJJIOB OT 00IIEro Yrciia BO3MOKHBIX 0aJIOB IO TECTY;

—  TIpU OTCYTCTBUH OaUIbHOI OLEHKU MO TECTY MEPEBOAMUTCS MPOLICHT BEPHO BHIMOIHEHHBIX
3aJaHui TecTa, OT OOIIEro Yncia 3aJaHui.

8.3. OIEHOUYHBIE CPEJICTBA JIUISI IPOBEJIEHUSI TEKYIIEN
W MPOMEXYTOYHOM ATTECTALIAA

8.3.1. IpumepHbIe 3a7aHus 1/l NPOBEAEHUSI MUHU-KOHTPOJIbHBIX B PAMKAX Y4eOHBIX 3aHATHH

He npedycMompeHo

8.3.2. [IpumepHbIe KOHTPOJIbHBIE 3324l B PAMKAaX Y4eOHbIX 3aHATHIA

Io npeanoxeHHOMY ITpenoaBaTesieM NPEANPUITHIO TpeOyeTcs pa3paboTaTh MPeIOKEHUs B

COOTBETCTBUHU C TEMOW KOHTPOJIbHON paboThl. KOHKpeTHBIE MpepHusITUil U TEMbI KOHTPOJIBHBIX padoT

3a/1a10TCs MIPEerno/iaBaTesIeM Ha 3aHATHAX

8.3.3. [IpumepHbIe KOHTPOJIbLHBIE KeHiChI

He npedycMompeHo

8.3.4. [lepeueHb MPUMEPHBIX BOMPOCOB /IS 3a4eTa

3apork/ieHne AUCIUITIMHBI «Y TIpaBiieHue npoektamm» B Poccun u 3a pyOesxoM.

OCHOBHBIE ATaITbl 1 OCOOCHHOCTH Pa3BHUTHSI YIIPABJICHUS poeKTaMu B Poccum.

VYnpagienue npoektamMu B XXI Beke (COBpeMEHHBIE MOAXO/IbI, CTAaHIAPThI, KOHLIETIIIHHN).

OCHOBHBIE IPU3HAKU MPOEKTA.

[IpoexT, mporpamma u nopt¢esb NPOSKTOB: OCHOBHBIE 0COOEHHOCTH, CXOJICTBA U

OTJINYUSL.

[IpoekTs! — cpesicTBa CTPATErMIECKOro pa3BUTHS OpraHU3aIMH.

7. JKW3HEHHBIH IUKJI TIPOEKTA: YCIOBHOCTD pa30MeHUs Ha (a3bl, OCHOBHBIC
XapaKTEPUCTUKH KUZHEHHOTO ITUKJIA ITPOEKTA.

8. OkxpyxeHue npoekra (BHyTpeHHEE, BHEIITHEE, OMKHEe, TATbHEE, CBI3H MEXKTY
MPOEKTOM U €T0 OKPYKEHHEM).

9. VYuacTHHMKM TIPOEKTAa: OCHOBHBIC TPYIIITHI YUaCTHUKOB, MPOOJIEMBI HICHTH(DUKAITUH,
TUIIbI BO3JEHUCTBUSI HA TIPOCKT.

10. Opranu3zaryioHHbIE CTPYKTYPBI ITPOEKTA: OCHOBHBIE OCOOCHHOCTH, CPaBHUTEIHHAS
XapaKTepPUCTHKA, POOJIEMBI yIIPaBJICHHUSI IPOEKTAMH B PAMKaX OCHOBHBIX OPTCTPYKTYP.

11. TlpoekTHas AeATETBHOCTH U TEKYIIasl OriepaTUBHAs paboTa: CpaBHUTENbHAS
XapaKTePHUCTHKA PaOOThI PYHKIMOHATIBHOTO TIO/IPA3ACICHHs U IPOSKTHOM
NEeSITENIbHOCTH, CKOPOCTh PACXO0BAHUS CPEICTB B MPOEKTAX U (PYHKIIMOHAIBHBIX
HOJpa3/ICICHUSAX.

12. TIpotiecchl MpoeKTa: KpaTKasi XapaKTepUCTUKA, OTIIMYME OT KJIIACCUYECKOTO LUK
YIIPaBJIECHHUS.

13. AKTHBBI OpraHU3alMOHHOTO Tpoliecca U (PaKTOPbI BHEIIHEH Cpelibl: Kilaccu(UKaIys, UxX
3HAYUMOCTbH TIPH YIIPABJICHUH TPOSKTaMHU.

14. XapaxTepucTrKa IpOIECCOB HHUIHAIH.

15. XapaxTepucTrka NpoLecCOB MJIAaHUPOBAHUSL.

16. XapaxTepucTHKa IpolecCOB UCTIOTHEHMS.

17. XapaxTepucTrka NpoLeccOB MOHUTOPUHTA U YIIPABIICHMUSL.

WD R

o

25



18.
19.
20.
21.
22.

23.
24.

25.

26.

27.

28.

29.

30.

31.

32.
33.

34.

35.

36.

37.

38.
39.

XapaKkTepuCTHKA 3aBEPIIAOLIIX TPOLIECCOB.

VYrpapneHue HHTErpalyeit MpoeKTa — pa3InuHble KOHTEKCThI OHSATHS «MHTETPALIUS.
YcraB npoekTa: He0OOXOAUMOCTh Pa3padOTKH JOKYMEHTA, ATalbl Pa3padOTKU, OCHOBHbIE
ACMEKThI JAHHOTO JOKYMEHTa

OcCHOBHBIE acTIEKThI IITAHUPOBAHMSA MPOEKTA (JpOOIICHHE Ha TAllbl, OLIEHKa
TPYJ03aTpaT, MOJIENHN )KU3HEHHOT' O LIUKJIA TPOEKTA U T.I1.).

Oob1iee ynpasiieHHE U3MEHEHUSIMU — XapaKTePUCTHUKA MPOLecca, IPHYMHBI U BUIBI
VM3MEHEHHUH, ATanbl IPOLECCA.

OO11aa xapakTeprCTHKA 00JIaCTH 3HAHUN «YTIPaBJICHUE COACPKAaHUEM).
Hepapxuueckas cTpykTypa paboT — XapaKTepHCTHKa IpoLiEcca, MaTpULia
OTBETCTBEHHOCTH, dTaribl pazpadotku MCP.

BsaumocBsi3u oneparuii mpoeKTa: criocoObl OMMCAHUSI, THITbI 3aBUCUMOCTEN OTepaIiii B
CETEeBOM rpauKe, ONEPEIKCHUS U 3aICPHKKH.

OneHka pecypcoB U JIIMTENILHOCTH ONEpaliid, pa3padoTKa pacicaHus IPOeKTa:
OCHOBHBIE METOJIbI M PE3YJILTATHI.

YnpasiieHHe CTOMMOCTBIO TIPOSKTA: 00IIast XapaKTEPUCTUKA TPYIIITHI TIPOIIECCOB,
METObI ONPEAETICHNSI CTOMMOCTHU OTIEPALIMA U TPOEKTA B LIETIOM.

OneHka pecypcoB U JUTUTENTLHOCTH ONIEpaliii, pa3padoTKa paciucaHusl MPOEeKTa:
OCHOBHBIE METOJIbI M PE3YJILTATHI.

Merton 0CBOEHHOr0 00beMa: XapaKTepUCTHKA METO/IA, OCHOBHBIE TIOKa3aTely,
B3aUMOCBSI3b [TOKA3aTeNEN, UCIIONb3YEMbIX IIPY IPUMEHEHUH METOAA OCBOEHHOTO
o0beMa.

PazpaboTka O6romKkeTa mpoekTa: 001asi XapakTepUCTUKA Tpoliecca, MOPSIoK
dbopmupoBanus Or0KETa, Pe3ePBbI, 030BbIH TIaH M0 CTOUMOCTH, TPEOOBAHUS K
(bUHAHCHPOBAHUIO

YrpapneHue KaueCTBOM MPOEKTA: OOIIast XapaKTEPHUCTHKA ITPOIIECCOB, OCHOBHBIC
MOJIXO/IbI K YIIPABJICHUIO KAUYECTBOM.

XapakTeprcTUKa OCHOBHBIX METOZIOB YIPABJICHUSI KOHTPOJIEM KauecTBa.
[TnanmpoBaHme YeI0BEYECKUX PECYPCOB: 00IIIast XapaKTePUCTHKA MPOIECCa, OCHOBHBIE
METOIbI ¥ TEXHOJIOT MU TUITAHUPOBAHUS, PE3YJIbTATHI ITTAHUPOBAHHS.

HaGop u pa3zButre KOMaHIbI MPOEKTA: OCHOBHBIE XapaKTEPUCTUKH MPOIIECCOB,
MIPUMEHSIEMbIE METOIBI ¥ TEXHOJIOTHH.

OO61mas XapakTepUCTHKA 00JIaCTH 3HAHUN « Y TIPAaBICHUE KOMMYHUKAIIUSIMI: IIPOLIECCHI,
HCIIOJIb3YEMBIE METO/IbI, PE3YIIbTATHI.

[InanupoBanue yrpaBieHUs PUCKAMU: XapaKTEePUCTHKA MPOLIECCa, UCIIOIb3yeMbIe
METOBI ¥ IOJTYYEHHBIE PE3YbTATHIL.

Wnentudukarys, Ka4eCTBEHHBIN U KOJMYECTBEHHBIN aHAIU3 PUCKOB: OCHOBHBIE METOIbI
aHaJIM3a U pe3yJIbTaThl IIPOLECCOB.

OO611as XapaKTepUCTUKA POLIECCOB YIPABICHHS TOCTABKaAMH.

Ha ocHoBanuum criemyrorield ”HPOpPMAaIMHU MOCTPONTE CETEBOM TpadrK THTIA «OTIepaIin
B y3J1ax». BeImonHuTe ero npsiMoii 1 00paTHBIN aHAIN3, paCCUUTANHTE pe3epBbl BpEMEHU
oInepalyi 1 ONpeesInTe KPUTUYECKUN MyTh.

ID | Omeparus [IpemmecTByromas onepauust | Bpems
A | TIpoBepka 3aka3za Her 2

B | 3aka3 cramapTHBIX geranei A 15

C | UsroroBieHne CTaHAAPTHBIX AeTaICH A 10

D | IlpoextupoBaHue HECTAHAAPTHBIX JCTANCH A 13

E | Pa3zpaboTtka mporpaMMHOTO 00eCTICUeHHS A 18

F | IIpoussoncTBo HectanmapTHOTo 0bopynoBanus | C, D 15

G | Coopxka B, F 10

H | Tectuposanue E, G 5
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40. Kak MbI MOXeM OXapaKTepH30BaTh COCTOSIHIE MPOEKTa MPOJOKUTEILHOCTHIO 24
mecsiia 1 croumocTbio S00 ThIC. pyo., ecii Ha OT4eTHYIO naty rnokasatenb CPI paBen
1,7, a SPI — 0,97 Kakue nporHo3bl Mbl MOXKEM CJIEJIaTh, UCXOS U3 UMEIOIIMXCS TAHHBIX?
3Hasi, 4TO MPOLICHT 3aBEPIICHHOCTH MPOSKTHBIX padoT coctaBui 45%, onpenenure
daxTHyecKue 3aTpaThl U OCBOCHHBIN 00HEM.

41. Ilo ntoram 3-x MecAYHOI pabOTHI HaJl MPOEKTOM (TUTAHUPYEMBII CPOK BBIOIHEHUS
npoekTa — 12 Mec.) ObUTH ompe/ieNieHbI ClieAytolre AanHble. [ [poruno3Hnas ctoumMocTb
npoekTa coctaBmia 450 TeIC. pyOsieit. [Ipr 3TOM OTKIIOHEHHE 110 3aBEPIIICHHUIO
coctapysieT 32 Toic. pyosen. OcBoeHHbIl 00beM coctaBuil 100 ThIC. pyOuieit, a IIaHOBBII
— 110 TBIC. py6snieit. Onpenenure MPOrHO3HYIO MPOAOJIKUTEIBHOCTD IIPOEKTA,
baxTHyecKue 3aTpaThl, OTKIIOHEHHE 110 CTOMMOCTH, OTKJIOHEHHE 110 CPOKaM, a TaKkKe
WHJICKCHI BBITOJTHEHHS pacTicanus, Oro/kera u dddexruBHocTu. Jaiire
XapaKTEePUCTUKY COCTOSIHUS JAHHOTO MPOEKTA.

42. TlycThb IPOSKT UMEET CIICAYIOIIHIA CETEBOM IpaduK:

B R E Onepanus
6 8 b
A | C G
3 10 6
D F
11 5

‘YKazaHHBIE B CETEBOM Fpa(I)I/IKC orepanyu MMCHOT HOPMAJIbHOC BpEMA U CTOUMOCTD, 4
TaKKE MPCACIBHOC BPEMA U CTOUMOCTD!:

Omneparnys [IpsMbIe U3AEPKKH
HopwmanbHbie IIpenenpHbie
Bpewms CTonmMocTh Bpewms CrommMocTh

A 3 50 2 70
B 6 80 4 160
C 10 60 9 90
D 11 50 7 150
E 8 100 6 160
F 5 40 4 70
G 6 70 6 70

Oo6mue npsmeie m3aepkku mpu | 450

MPOJOIKUTEIBHOCTH 25 THEH:

KocBeHHbIE H3IEPIKKH B 3aBUCHMOCTH OT MPOI0JKUTEIBHOCTH MPOSKTA H3MEHSIFOTCS
CJICTYIOIIUM 00pa3oM:

[Tpo1omKUTETBHOCTH IPOEKTa KocBeHHbIe H3AEPKKI
25 400
24 350
23 300
22 250
21 200

Hcxons U3 ycnoBuil 3a1a4u ONPEAEIUTh:
1. MaxkcumanbHOE IpeebHOE BpeMs M HAKJIOH JIJIsi KaKJI0HM orepaluu
2. Onpenenutb NpsIMbIE W3JCPIKKH, COKpallas JJIWTEILHOCTh MpoekTa a0 24, 23, 22 u

T.JI. THEW.

27



3. Omnpenenutp o01IME U3ACPKKHU MPOCKTA.
BeiOpate Hanbosee onTUMabHbINA rpauK COKpAIEeHUs] BPEMEHH MIPOCKTA.

8.3.5. [lepeyeHb MPpUMEPHBIX BOMPOCOB ISl IK3aMeHa
He npedycMompeHo

8.3.6. Pecypcrl AIIUM Yp®@Y, CKY/l Yp®@Y 1iisi NpoBe/leHUsI TECTOBOI0 KOHTPOJISI B
pPaMKax TeKyliel U NPOMe:KyTOYHOH aTTecTauuu
He UCNONb3YIOMCA
8.3.7. Pecypcebt @IITO nuist npoBeieHNsI HE3aBUCHMOTI'0 TECTOBOI0 KOHTPOJIA
He UCNONb3YIOMCA
8.3.8. UHTepHeT-TpeHaKePHI
He UCNONb3YIOMCA
8.3.9. TpedoBanus k qoMalIHel padore
Odopmnenne Bcex JOMAlIHUX pabOT TPOBOAWTCS B COOTBETCTBUUM ¢ TpeOOBaHUIMH,
pasmerienHsiMu Ha caiite UT'VII. Pesxum moctyma: http://igup.urfu.ru/docs/mr_oformlenie.pdf
8.3.10. TpeGoBaHus K KypcOBOMY IPOEKTY
TpeGyercst pazpaboTaTh MIIaH yrpaBiIeHHs MPOSKTOM, KOTOPBIN BKIIIOUAET B ce0s ClIenyrolne
pa3aesnsr:

VYnpasneHnue UHTETpaluei mpoeKTa

VYnpasieHue cofepKaHueM MpoeKTa

VYnpasneHue cpokaMu IpoeKTa

VYnpaBieHrne CTOMMOCTBIO TPOEKTa

VYnpaBrieHnue Ka4eCTBOM MPOEKTa

VYnpaBieHue yeloBeYeCKUMHU pecypcaMu IPOeKTa

YnpaBrneHne KOMMYHUKALIUSAMHU MTPOEKTa

VYnpaBieHne mocTaBKaMH MPOEKTa

YnpasrieHue puckamu MpoeKTa
Odopmienne pabOTBl TPOBOAMUTCS B cooTBeTcTBUM ¢ TpeboBanusimu UI'YIL: Mertomamdeckue
yKa3aHUs 10  BBIIOJHEHHIO  KypCOBOTO  MpOEKTa  «YMpaBiI€HHWE  WHHOBALMOHHBIMH |
MIPEANPUHUMATENLCKUME TpoekTamu» (cocT. kypko B.E.)
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